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1. SATELLITE APPLICATIONS CATAPULT
The Satellite Applications Catapult Ltd (The Catapult) is a not-for-profit research organisation, which acts as a neutral trusted entry point to an entire network of UK expertise in applications development across government, academia and industry. The company's primary purpose is to promote, develop and facilitate the commercialisation and advancement of the satellite applications industry.
The Satellite Applications Catapult brings together multi-disciplinary and skilled teams to generate ideas and solutions in an open innovative and collaborative environment. We also have a wide range of facilities, platforms and laboratories to enable the best businesses, researchers and end-users to work together to develop new satellite-based products, services and applications - translating ideas from concept to market.
The Satellite Applications Catapult is a not-for-profit company and one of a network of centres established by Innovate UK to accelerate the take up of emerging technologies.
Find out more at http://www.sa.catapult.org.uk/
2. BACKGROUND TO REQUIREMENT
In-Orbit Demonstration Mission 5 (IOD-5) is a platform-agnostic opportunity with an open scope for mission concepts. The Satellite Applications Catapult (Catapult) invites responses from space mission providers, platform manufacturers and launch providers interested in supplying platform and launch services for this new In-Orbit Demonstration (IOD) mission. This procurement will support the delivery of a new, market-driven commercial satellite service, in partnership with businesses acting to exploit these opportunities.
IOD-5 will be the fifth mission delivered with support from the Catapult IOD Programme. Following the same pattern as the current IOD Programme missions (IOD-1/2/3/4), the mission objective is to demonstrate new, commercial satellite service(s) in partnership with UK businesses. The expected outcome is a de-risked business case to enable our collaborators to secure further customers, partners and funding to enable them roll out a commercial service utilising a small satellite constellation.
As per the standard Catapult IOD process, candidate missions have been short-listed and are currently undergoing mission feasibility and preliminary design with the Catapult team. Following final presentation to the IOD board in February 2018 a single mission will be selected for flight. Issue of a purchase order(s) to one of more vendors for the platform/hosting space and/or launch to deliver that mission will occur following this process, based on the selected mission requirements and the responses to this ITT, no later than the end of March 2018. It is expected that a preliminary design review will occur shortly after with all partners to establish a detailed delivery, launch and operations schedule.


3. MISSION OVERVIEW
The Satellite Applications Catapult In-Orbit Demonstration Mission 5 is intended to be a 6U satellite mission (or similar), launching in approximately H2 2019 at the earliest, with a nominal mission duration of at least 6 months. The candidate wishing to demonstrate their service (and hence the mission payload) is currently being selected, so flexibility with regards to the mission profile and delivery and launch schedule is desired where possible.
4. SCOPE OF THE REQUIREMENT
4.1. SUMMARY
The preference is for the entire mission (satellite platform and associated launch services, both Lot 1 and Lot 2) to be procured from a single provider (or providers acting in consortium with a lead), with the satellite platform provider assuming responsibility for coordination with the launch provider. As such responses taking this approach will be looked upon favourably, although the possibility of procuring the platform (Lot 1) and launch (Lot 2) separately is not excluded.
The budget available for the procurement of both a satellite platform and a launch opportunity is £700,000 and responses must not exceed this envelope whilst fulfilling the performance requirements, detailed below, as much as possible. If you are responding to either Lot 1 or Lot 2 only, please bear in mind this is the total budget for both Lots.
Additional services (including but not limited to registration/licensing of the satellite and telecommunication frequencies, procurement of satellite insurance services, operation of the satellite for an initial 6 months and provision of the associated ground infrastructure to do so) up to a full turn-key space mission service are not required, but welcomed if possible within the budget scope. If you are able to offer these services, they should be quoted optionally and separately to your offer for this procurement. 
As mentioned in Section 2, in its current status and until the final selection of the most suitable candidate, IOD 5 is a platform-agnostic opportunity. Therefore, although the exact mission requirements are not finalised yet, the Satellite Applications Catapult have set minimum platform requirements which will ensure that any selected mission can be accommodated.
The top-level prerequisites described below are provided as a guideline towards the expected outcome of this ITT, however Tenders should not limit their proposals to just cover or certify those points and it is expected that a complete proposal is submitted detailing all the elements of their commercial offering. Should this commercial offering not meet all requirements, Tenderers are still encouraged to submit their response, however it should be noted that this will impact the overall score of their proposal.


4.2.  LOT 1 - PLATFORM OVERVIEW
The desired satellite platform in which the selected candidate’s payload will be integrated is nominally based on a 6U CubeSat format, although the provision of an equivalent hosted payload opportunity is not ruled out. The baseline of the platform should be able to meet the requirements summarised in the table below at minimum, along with detailing any assumptions and justifications. You should in your technical offer detail any performance that does not comply with these minimum requirements. 
	Platform form factor
	Externally compliant with CubeSat standards

	Available payload volume
	3U or equivalent hosted P/L opportunity (with a nadir pointing face available)

	Available payload mass
	At least 2.5kg

	Available payload power
	At least 4W OAP available in Nominal Operations, available over 3, 5 and 12V rails.

	Communications
	· Commercial Band (UHF, VHF or S-Band) system for TT&C
· S-band payload data downlink with a minimum 2Mbps usable data rate. (Availability of the option to upgrade to X-band for increased performance during mission development, if required, is encouraged)

	Pointing accuracy
	· Knowledge <1arcmin at all times (including eclipse)
· Control <2deg at all times

	Payload data interface
	A suitable high data rate (>1Mbps) interface for the payload 

	On Board Storage
	>2GB available for payload data storage

	On Board Software 
	The satellite should be capable of autonomous or time lined operations for periods of at least 1 week. Included within the response should be provision for customisation of the software required to integrate the payload. 

	Platform Lifetime
	The platform should be sized (consumables, performance and reliability) for a lifetime of at least one year.



Also included in the response should be provision for engineering effort for all phases of the mission:
· The platform provider will be required to work collaboratively with the payload provider over the mission lifecycle to integrate the payload with the platform. This should include the provision of a payload interface emulator to the payload provider, in advance of the assembly to the satellite, to de-risk the payload development.
· The platform provider will be required to host reviews meetings (PDR, CDR, IRR, FRR etc) in the UK and produce associated documentary and other deliverables as defined in Annex A – Lot 1 Deliverables.
· The platform provider will be required to conduct the full AITV sequence, and associated environmental testing to the launch providers requirements.
The platform provider will be required (if not operating the spacecraft itself) to provide mission control software and any bespoke ground segment hardware elements (e.g. modems or SDR configurations) required to operate the platform. This should include a provision of validation of the spacecraft to ground interface and a summary of how this will be met should be included in the response.
If the platform provider is not also responding to Lot 2 – Launch Service and providing a full space mission service, then a suitable to transportation case to protect the spacecraft in transit to the launch provider should be included in the response.
4.3. LOT 2 -  LAUNCH SERVICE OVERVIEW
All types of launches will be considered, with the selected launch opportunity being decided based on a trade-off of fulfilling the selected candidates mission requirements whilst remaining within the budget envelope. However, the space mission provider, launch provider or launch broker should be able to provide, in order of preference, the following orbit options:
1. Sun Synchronous Orbit (<600km) – Mid Morning or Early Afternoon LTAN
2. Polar LEO Orbit - Non SSO (<600km)
3. ISS Orbit or similar
The requirement for the orbit being <600km is derived from the desire to avoid an active de-orbiting method when complying with 25-year orbital lifetime rules, and should only be exceeded if an appropriate, proven de-orbiting method is included in the platform.
For entities just responding to Lot 2, without knowledge of a platform design, a 6U CubeSat formfactor satellite with and mass of <10kg should be assumed, and if required, a CubeSat Dispenser should be included in the response.
5. PROCUREMENT OUTPUT
As a result of this tender, the Satellite Applications Catapult may place a purchase order(s) for a satellite platform and/or associated launch services and other associated services with the selected provider(s). 
In the event there is a change in the IOD Programme scope, the Satellite Application Catapult may place an additional purchase order(s) for an additional satellite platform and/or associated launch services and other associated services, within a similar per mission budget scope.
6. TECHNICAL ACRONYMS
A list of technical Acronyms used in this document is contained at Annex D. Any questions relating to the terminology used should be submitted as part of the Question & Answer exchange within this tender process.
7. PURPOSE OF THIS DOCUMENT
The purpose of this Invitation to Tender (ITT) is for the Catapult to receive sufficient information from potential suppliers interested in supplying Lot 1 Satellite platform, and/or Lot 2 Satellite launch and associated support services detailed within this ITT and to allow an assessment to be made of their capacity and suitability to supply these Products/Services. 
8. DELIVERY
It is expected the satellite platform and launch service provider(s) with work collaboratively with a selected payload provider, the Satellite Applications Catapult and each other (if separate) to deliver a successful IOD mission.
8.1. Scope of hardware and service requirements
It expected the selected provider(s) will deliver a satellite platform, associated launch services and other associated services that meet as a minimum the top-level requirements specified in the Section 4.
8.2. Mission delivery timeline
It is expected that the project to deliver the mission will kick off soon after contract signature in March 2018, working towards an expected launch date in H2 2019 at the earliest. Flexibility in the schedule to accommodate possible delays in the mission delivery depending on the payload development schedule is encouraged.
8.3. Deliverables
Lot 1
The successful Tenderer will be required to deliver an integrated satellite platform, which has undergone suitable environmental and functional tests, has appropriate flight software installed and is contained within a suitable transportation case. The successful Tenderer will also be required to supply operational support and training (or operations services), bespoke ground segment equipment (if required) as well as any of the additional services offered by the tenderer in this process.  
The successful Tenderer will also be required to deliver the documentary deliverables and host the project review meetings defined in Annex A.


Lot 2
The successful Tenderer will be required to provide a launch to the orbit offered for a 6U CubeSat satellite. If not included in the standard launch service the tenderer should also include provision of a dispenser to the contain the CubeSat during launch.
The successful tenderer will also be required to deliver the documentary deliverables and host the review meetings defined in Annex A.
9. AWARD TERMS
The Contract will be made on the basis of the successful Tenderer(s) standard terms which relate specifically to the required Products/Services, with the amendments required to meet the principals detailed within this ITT (See Annex B). 
Entities wishing to be considered for this contract must, before submitting their proposal, sign and return the declaration contained at Annex C, which accepts the inclusion of the principals issued with this invitation. This should occur well in advance of submitting their response so that they can be issued with question and answer information detailed in Section 12. Failure to return this declaration will mean that your proposal will not be evaluated.
10. CONFIDENTIALITY
All information provided in this document shall remain confidential between the Tenderer and the Satellite Applications Catapult.  The Satellite Applications Catapult will not share this information with any other organisations or Public Bodies without the permission of the Tenderer.
This document and the associated appendices are provided in confidence for the sole purpose of this tender and must not be provided to any third party or used for any other purpose without the express written permission of the Catapult.
11. [bookmark: _Toc238467454]COMMUNICATION DURING THIS PROCUREMENT
All contact regarding this procurement should be made via the email address:

 procurement@sa.catapult.org.uk

 
Tenderers are asked to include primary points of contact in their organisation for their response to this ITT. All communications will be made through the Primary Contact.  The Tenderer must therefore undertake to notify any changes relating to the contact.

[bookmark: _Toc238467455]



12. CLARIFICATION QUESTIONS
The Catapult will not enter into detailed private discussions regarding the goods or services.  Clarification questions about the procurement should be submitted through the procurement@sa.catapult.org.uk email address by 24th January 2018. 
All questions and answers generated as part of this exchange will be issued to all entities who have previously registered their intent to submit a proposal. Q&A Documentation will be issued to all entities who have registered their interest on 26th January 2018. 
If required, additional questions may be submitted through procurement@sa.catapult.org.uk email address by 2nd February 2018 with answers being available by 6th Feb 2018.
13. [bookmark: _Toc266195500]GENERAL NOTICES
[bookmark: _DV_M92]Any expenditure, work or effort undertaken by your Company prior to the award of a contract is a matter solely for your Company’s own commercial judgement.
[bookmark: _DV_M93][bookmark: _DV_C91][bookmark: _DV_M94][bookmark: _DV_C93][bookmark: _DV_M95][bookmark: _DV_C95][bookmark: _DV_C97][bookmark: _DV_M97][bookmark: _DV_M98][bookmark: _DV_M100]The Catapult reserves the right to terminate this contract award process at any time and not to enter into any contract. The Catapult and/or its advisers shall not be liable for any costs, liabilities or expenses whatsoever whether incurred (directly or indirectly) by the bidding Company, advisers or sub-contractors, in connection with the preparation of the response to this ITT or in the event of discontinuance of this procurement.
Tenderers should note that the Catapult reserve the right at their sole and absolute discretion to reject any or all proposals, with or without reason. The following reasons may lead the Catapult to consider automatic rejection of a bid:
 
i. Missed deadline for the response.
ii. Failure to respond or, having responded, failure to clarify points raised by the Catapult. 
iii. Failure to submit a bid that complies with the Catapult’s requirements. 
iv. Any breach of confidentiality whatsoever. 
v. Unless specified to the contrary channelling any communications with regard to this project to anyone not specified in the ITT.
vi. Substantial non-compliance with the terms agreed to in the Tenderers Acknowledgement letter (see Annex C). 

Offers submitted in response to this ITT must be valid for a period of 60 days.


14. [bookmark: _Toc266195505]DISCLAIMER
The Catapult does not make any representation or warranty (expressed or implied) as to the accuracy, reasonableness or completeness of the procurement documents and shall not be liable for any loss or arising as a result of reliance upon information within the documents.
Any persons considering entering into a contractual relationship with the Catapult should seek their own professional technical, financial and legal advice.
Tenderers are advised that nothing herein or in any other communication made by the Catapult (written or oral) shall be taken as constituting a legally binding contract or agreement between the Catapult. (save for a formal award of contract made in writing on behalf of the Catapult).
The Catapult reserves the right to amend any information or any requirements contained in the documentation. Suppliers should form their own conclusions about the methods and resources needed to meet these requirements.
The ITT documentation and the information contained within it are the property of the Catapult; all rights, including intellectual property rights, are reserved. Tenderers may make it available within their organisation or subcontractors solely for the purposes of preparing a bona fide response to a document for the provision of goods and services. The Tenderer is to ensure that all such parties are made aware of the confidentiality obligations and take such steps as to guarantee compliance with it.
Tenderers may withdraw their responses at any time prior to accepting the notification of award by sending a notice of withdrawal to the Catapult by email or in writing.
The Catapult shall observe all its obligations under the Data Protection Act 1998 and associated legislation which arise in connection with this tender.
By participating in the procurement process, Tenderers shall be deemed to have agreed to be bound by the notices and undertakings in the procurement documents.
15. [bookmark: _Toc238467456]PROCUREMENT TIMETABLE
[bookmark: _DV_M120]The indicative timetable for this procurement is set out in the following table:

	Activity 
	Date 

	Confirmation of compliance to Terms & Conditions Tenderers statement of compliance and intent to bid returned (Annex C)
	ASAP

	[bookmark: _Hlk503516157]Receipt of questions relating to this ITT Process (round 1)
	24th January 2018

	Issue of all Answers relating to the ITT Process (round 1)
	26th January 2018

	Receipt of questions relating to this ITT Process (round 2)
	2nd February 2018

	Issue of all Answers relating to the ITT Process (round 2)
	6th February 2018

	Receipt of Tenderers proposals in response to this ITT 
	12:00hrs 15th February 2018

	Evaluation of proposals Review, score and evaluate proposals, including a credit check of potential suppliers.
	15th - 20th February 2018

	Identification of Tenderers who will be invited to present their proposals in more detail
	21st February 2018

	Tenderer presentations
	1st /2nd March 2018

	Notice to all Tenderers of the results of the selection process, by e-mail & start of mandatory standstill period.
	 6th March 2018

	Preferred Supplier appointment following completion of standstill period
	16th March 2018

	Contract commences (with successful Tenderer(s) fully accountable for ongoing service)  
	23rd March 2018

	Dispatch Contract award notice
	12th April 2018



The timetable listed above is for indicative purposes only and the Catapult reserves the right to amend this timetable at its discretion.  
16. THE EVALUATION APPROACH
For each identified Lot, proposals will be evaluated based on the most economically advantageous tender and will be assessed against the methodology proposed. The Table below contains a list of all criteria.  
	[bookmark: _Hlk503887828]Evaluation Criteria 
	Max score available

	Experience of Organisation and proposed team

	Please provide the name of at least one reference from your customer base who we could speak to so as  to understand how they have benefitted from your services. Please note, we will not contact these reference without your approval.   
	Not scored

	Please provide summary CVs of your proposed project delivery team. Please detail their experience of supporting projects of a similar nature to that proposed by the Catapult. 

We are specifically interested in their experience of the issues they have come across in these activities and how they have developed solutions to them? 
	15

	Please provide a high level project plan for the completion of the project. Please detail the resources required from yourselves and the Catapult in order to deliver the requirements within both financial, technical and time expectations? 

Please note, this plan may be subject to amendment prior to kick off once members from both the vendor & Catapult projects teams have reviewed together. 

Describe what are your standard contingencies in the event of the agreed timetable slipping?
	20

	Sub-total: 
	35

	Meeting the requirements

	How closely does the proposed solution meet the advertised requirements of the Catapult? Are any differences offered by vendors still compatible with the overall mission objectives?
	20

	What quality assurance methodology do you use to ensure that the actual performance of the satellite matches that of the performance specification requested by the Catapult.
	10

	What contingencies do you have in place if your main location of service delivery becomes in-operable? 
	5

	Sub-total: 
	35

	Cost

	The Vendor which provides the lowest price for each complete solution detailed will be given the maximum score available. Other Vendor's higher prices will be awarded a proportionality lower score based upon their higher prices. 

Please note, offers in excess of £700,000 will not be evaluated.
	20

	Sub-total: 
	20

	Innovation 

	Please detail any additional functionality and/or features of your proposed solution (which is included within the advertised budget ceiling) that the Catapult could benefit from if you were nominated as the Preferred Supplier?  
	10

	Sub-total: 
	10

	Total Evaluated score
	100 




Following the closing date receipt of proposals, an evaluation panel made up of project stakeholders will review all received documentation.
The team, using the evaluation criteria indicated above, will collectively determine which proposals are most likely to be most suitable to the Catapult’s requirements. A maximum of 5 (five) Tenderers will be shortlisted for the final stages of the evaluation. 

As part of the evaluation process, the Catapult may undertake reference telephone calls to selected customers of Shortlisted Tenderers. Exact dates will be agreed as the ITT process progresses.

All Tenderers will be advised whether they have been shortlisted or not on 21st February 2018. They will also receive an agenda for the presentation and a list of attendees from the Catapult’s project team.

Those shortlisted Tenderers will be invited to present their proposals to Tender Evaluation Panel on the 1st or 2nd March 2018, either in person at the Satellite Applications Catapult or via video conferencing.

The Catapult may provide guidance where it considers it appropriate to do so to each Tenderer ahead of this presentation as to any specific queries or issues to be covered in respect of that specific Tenderer’s proposal. 

Tenderers should assume a 90-minute time slot for a formal presentation of up to 60 mins with the remainder for questions and answers. 

The presentation must be capable of being delivered on a projector with a PC attached (both of which can be supplied if required). 

For each Tenderer the senior manager that would be responsible for delivering the contract is required to attend the presentation. Tenderers may also be required to make themselves available to attend additional meetings/telephone calls if required. 

Following the completion of the Presentation, the Tender Evaluation Panel will review its initial scoring to confirm any areas of information /clarification which come to light in the Presentation stage. These scores will then be submitted to determine the final scores for each Tenderer.

The Tenderer which receives the highest evaluated score will be nominated as the Preferred Supplier.   
The recommendation of the evaluation panel will then be put to the Senior Management of the Catapult for approval. It is intended that all Tenderers will be informed of the results of the evaluation process on 6th March 2018.

17. RESPONSE REQUIREMENTS
Tenderers should quote the Reference number at the front of this ITT in all correspondences related to this tender. 
All responses to this ITT must be received before 12:00hrs GMT 15th February 2018 into the following e-mail address:
procurement@sa.catapult.org.uk

Responses received beforehand will not be opened until after the closing time and date for receipt of tenders. Tenders that are received late will not be considered. 
Tenderers must format their response using the following structure:
· Per Lot Technical Proposal: Detailed response to the evaluation criteria contained in Section 11. Tender responses must be submitted in English and should be no more than 40 sides of A4 including appendices. Please note, this 40-side limit does not include the responses to Sections A-D below. 
· Section A Supplier Organisation Information.
· Section B Financial Organisation.
· Section C Security Information.
· Section D Commercial & Price information.
· Completed declaration of your agreements to the Terms indicated in Annex D.
Please detach this page onwards from this document and return by email to procurement@sa.catapult.org.uk  by 12:00hrs GMT 15th February 2018. 



	
	SUPPLIER
	BUYER

	Company Name:
	
	Satellite Applications Catapult Ltd

	Contact Name:
	
	Lorraine Hoult

	Telephone Number:
	
	01235 567999

	Email Address:
	
	procurement@sa.catapult.org.uk

	Position within the Company:
	
	Procurement Manager

	Persons authorised to sign on behalf of the Company:
	
	Stuart Martin (CEO)



SECTION A – SUPPLIER ORGANISATION INFORMATION
Please ensure that you complete the questions relevant to your organisation.
	A1
	Full name of the organisation submitting the ITT:

	



	A2
	Please confirm the status of the Supplier to be considered:

	GUIDE
	A response to this question is for the Catapult to understand the Supplier.

	A
	Your organisation is bidding to provide the goods or services required itself (if you tick yes, go to question A4)
	

	B
	Your organisation is bidding in the role of Prime Contractor and intends to use third parties to provide some services (If you tick yes go to question A3 and A4)
	

	C
	The Potential Provider is a consortium (If you tick yes go to question A3)
	



	A3
	If your answer to A2 was B or C, please indicate in the table all sub-contractors or members of the consortium which will be responsible for each element of the requirement.  

	Element of Requirement
	Company / Organisation
	How much of the requirement will they directly deliver (%)

	
	
	            %

	
	
	            %

	
	
	            %



	A4
	Details about the organisation named in A1 (organisation submitting the ITT):

	A
	Company Registration Number
	

	B
	Date of Registration
	

	C
	Registered address and postcode
	

	D
	Annual Turnover
	

	E
	VAT Registration Number
	

	F
	Please select the legal status of the organisation named in A1: 
	1
	a public limited company
	[bookmark: Check25]|_|

	
	
	2
	a limited company
	[bookmark: Check26]|_|

	
	
	3
	a sole trader
	[bookmark: Check27]|_|

	
	
	4
	a partnership
	[bookmark: Check28]|_|

	
	
	5
	a Limited Liability Partnership
	[bookmark: Check29]|_|

	
	
	6
	a consortium
	[bookmark: Check30]|_|

	G
	Website address
	



	A5
	Please provide full contact details of a primary contact to whom future correspondence is to be sent in connection with this ITT:

	GUIDE
	The person listed as Primary Contact should be the person that has registered their interest in this procurement and will be the person that receives communications accordingly.

	Name
	

	Position
	

	Address
	

	Telephone number
	

	E-mail address
	



SECTION B – FINANCIAL INFORMATION
The following questions have been designed to evaluate the financial standing and strength of an organisation. The most recent accounts will be utilised to assess the financial standing and strength of your organisation. 
	B1
	Financial Statements:

	Please attach your most recent accounts
	



	B2
	Conflicts of Interest:

	Is there any other work being undertaken or likely to be undertaken by your organisation (or consortium) which could give rise to a conflict of interest?
	Please provide details



	B3
	Complaints to Professional Bodies:

	Has your organisation (or consortium) had any substantiated complaints made against them to any professional body in the last three years
	Please provide details



	B4
	Indemnity and Liability Provision

	Please confirm that for the service being tendered your organisation could provide these level of insurances

	Professional Indemnity - £5m
	

	Employers Liability - £5m
	

	Public/Products Liability - £5m
	


[bookmark: _Toc238467464][bookmark: _Toc238017682][bookmark: _Toc238017953]
SECTION C – SECURITY REQUIREMENTS
This question will be evaluated on a PASS/FAIL basis.   Tenderers will be excluded from the procurement process if they cannot self-certify to holding the relevant Certification or to having an In-House Policy that fully complies with current legislative requirements.
	C1
	Do you have a company representative who is responsible for security
	|_|   Yes
|_|   No

	C2
	Does your organisation operate an Information Security Management system certified to International, European or equivalent standard (e.g. BS EN ISO 27001) or is your company certified to Cyber Essentials Plus?
	|_|   Yes
|_|   No

	
C3
	If you have answered “Yes” to the above, please provide:
	Name and approval certificate Number
	

	
	
	Certificate Expiry Date
	

	C4
	Please self-certify that your organisation has an in-house policy for the management of information security that fully complies with current legislative requirements.
	|_|   Yes
|_|   No

	C5
	When was the last time an IT Health Check/penetration test was carried out on your company network?
	

	C6
	Please provide, as a separate appendix, a record of any security breaches (both cyber and physical) in the last two (2) years.
	|_|   Yes
|_|   No
|_|   n/a

	C7
	Please self-certify that your organisation has an in-house policy/plan for Business Continuity & Disaster Recovery
	|_|   Yes
|_|   No

	C8
	If you have answered “No” to the above question, please describe your arrangements to ensure business continuity and to enable disaster recovery, including scope, validation, risk treatment and leadership in these areas.
Guidance: You should demonstrate that your organisation keeps copies of documentation setting out your business continuity and disaster recovery procedures.  These should include the arrangements for business continuity and disaster recovery throughout your organisation.  They should set out how the organisation will carry out its policy with a clear indication of how the arrangements are communicated to the workforce.

	C9
	Has your organisation (or any member of your proposed consortium, if applicable) Directors or partner or any other person who has powers of representation, decision or control been convicted of any offences named within Annex C (if yes please provide details in separate annex)
	|_|   Yes
|_|   No





SECTION D – COMMERCIAL AND PRICE INFORMATION
The following section outlines the commercial and price offer based on the Requirement Specification. Prices submitted should be fully inclusive, but Ex VAT, in GBP not subject to variation. If you indicated different variations in the technical response, please submit an individual pricing proposal for each variation.
	Item #
	Pricing element
	£

	Lot 1 – Satellite Platform

	1-1
	Satellite Platform Hardware 
Please include a detailed Bill of Subsystems/Elements in the technical proposal.
	£

	1-2
	Satellite Platform Software Development and Licences
Please detail assumptions on level of development required and licence period and conditions in the technical proposal.
	£

	1-3
	Engineering Effort through Launch
Please provide details and assumptions in technical proposal.
	£

	1-4
	Operations Services, Support and Training
If not proposing to operate the spacecraft please detail training expected to be provided (number of days) and any assumptions about level of support provided during different mission lifecycle phases.
If proposing to provide operations please provide total cost of operations for 6 months post launch including LEOP.
	£

	1-5
	Satellite Licensing, Registration and/or Insurance Services (if applicable)
Please provide details and assumptions in technical proposal.
	£

	1-6
	Ground Segment Software and Hardware (if applicable)
Please provide details and assumptions in technical proposal.
	£

	1-7
	Any Other Items
Please provide details any other costs relating to any assumptions in the technical proposal.
	£

	Total cost for Lot 1
	£



	Lot 2 – Launch Services

	2-1
	Launch Services
Including Dispenser if applicable. Please detail different orbit options if more than one is applicable in the technical proposal.
	£

	2-2
	Any Other Items
Please provide details any other cost relating to any assumptions in the technical proposal.
	£

	[bookmark: _Hlk503796556]Total cost for Lot 2
	£



	Notes:
	

	*
	Please be as specific as necessary when detailed the proposed cost of each deliverable. 

	**
	Any costs proposed following contract award will require full justification and may not be entertained if it can be demonstrated that these could reasonable be foreseen prior to contract award. 



	[bookmark: _Toc238467467]UNDERTAKING



To be signed by an Officer of the Supplier’s Company in their own name on behalf of the Company.
I certify that the information provided is accurate to the best of my knowledge and that I accept the conditions and undertakings requested in the ITT. 
	Signed for and on behalf of the Company
SIGNATURE
	

	Name of person signing on behalf of the Company
PRINT
	

	Position/status in the Company
PRINT
	

	Company’s name and address
PRINT
	

	Date

	



Mandatory Exclusion Grounds
Participation in a criminal organisation
Participation offence as defined by section 45 of the Serious Crime Act 2015
Conspiracy within the meaning of
· section 1 or 1A of the Criminal Law Act 1977 or
· article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) Order 1983
Where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 2008/841/JHA on the fight against organised crime;
Corruption
Corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;
The common law offence of bribery;
Bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010, or section 113 of the Representation of the People Act 1983;


Fraud
Any of the following offences, where the offence relates to fraud affecting the European Communities’ financial interests as defined by Article 1 of the convention on the protection of the financial interests of the European Communities:
· the common law offence of cheating the Revenue;
· the common law offence of conspiracy to defraud;
· fraud or theft within the meaning of the Theft Act 1968, the Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978;
· fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 451 of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006;
· fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994;
· an offence in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice Act 1993; September 16 v3 2
· destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969;
· fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006;
· the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act;
Terrorist offences or offences linked to terrorist activities
Any offence:
· listed in section 41 of the Counter Terrorism Act 2008;
·  listed in schedule 2 to that Act where the court has determined that there is a terrorist connection;
· under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by the previous two points;
Money laundering or terrorist financing
Money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002
An offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46 or 47 of the Proceeds of Crime (Northern Ireland) Order 1996
Child labour and other forms of trafficking human beings
An offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004;
An offence under section 59A of the Sexual Offences Act 2003
An offence under section 71 of the Coroners and Justice Act 2009;
An offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994
An offence under section 2 or section 4 of the Modern Slavery Act 2015
Non-payment of tax and social security contributions
Breach of obligations relating to the payment of taxes or social security contributions that has been established by a judicial or administrative decision.
Where any tax returns submitted on or after 1 October 2012 have been found to be incorrect as a result of:
· HMRC successfully challenging the potential supplier under the General Anti – Abuse Rule (GAAR) or the “Halifax” abuse principle; or September 16 v3 3
· a tax authority in a jurisdiction in which the potential supplier is established successfully challenging it under any tax rules or legislation that have an effect equivalent or similar to the GAAR or “Halifax” abuse principle;
· a failure to notify, or failure of an avoidance scheme which the supplier is or was involved in, under the Disclosure of Tax Avoidance Scheme rules (DOTAS) or any equivalent or similar regime in a jurisdiction in which the supplier is established
Other offences
Any other offence within the meaning of Article 57(1) of the Directive as defined by the law of any jurisdiction outside England, Wales and Northern Ireland
Any other offence within the meaning of Article 57(1) of the Directive created after 26th February 2015 in England, Wales or Northern Ireland
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Annex A – Lot Deliverables

· Project Acceptance Deliverables

A. Successful Contractor for Lot 1:

	Project Deliverable ID
	Deliverable Description

	L1PD1
	Timely delivery of fully functional satellite with integrated payload from the awarded payload provider, fit for purpose to fulfil mission requirements as defined during the contract duration and compliant with terms and conditions of the contract.

	L1PD2
	Timely delivery of any bespoke ground segment infrastucture required to operate the satellite, and support for the satellite operator in commissioning the satellite post launch.




B. Successful Contractor for Lot 2:

	Project Deliverable ID
	Deliverable Description

	L2PD1
	Timely delivery of the satellite(s) as provided by Contractor of Lot 1, to the agreed upon orbit.



Note 1 (applicable for A and B):
Delivery schedule to be agreed at project KO with all relevant parties.
· [bookmark: _GoBack]Document Deliverables in electronic format
[bookmark: _Hlk503891469]Minimal indicative list of document deliverables that the successful Contractor shall produce in the course of the contract. Contractor is expected to address all but not limited to the topics stated next to each respective document:
A. Successful Contractor for Lot 1:

	Document Deliverable ID
	Document Deliverable Title
	Required Topics

	L1DD1
	Payload-Platform Interface Control Documents (PPICD)

	1. Mechanical interfaces
2. Electrical interfaces
3. Data interfaces
4. AITV plan, schedule and payload requirements

	L1DD2
	Mission Requirements Document (MRD)
	1. Top level mission concept verification 
2. Launch date
3. Launch vehicle compliance
4. Orbit compliance
5. Mission duration

	L1DD3
	System Requirement Document (SRD)

	1. Top level system specifications verification
2. Available Payload Volume
3. Average Payload power consumption
4. Peak payload power consumption
5. On board payload data management
6. Payload downlink data capability
7. Spacecraft nominal pointing mode and pointing performance
8. Spacecraft attitude control capability

	L1DD4
	Spacecraft Design Document (SDD)
	1. Spacecraft Configuration
2. Spacecraft Budgets (Mass, Power etc.)
3. Spacecraft Performance Analysis

	L1DD5
	Spacecraft Testing Reports

	1. Qualification Testing as per mission level
2. Acceptance Testing as per launch and in-orbit level
3. Spacecraft Functional Testing 
4. Spacecraft Performance Testing

	L1DD6
	Mission Operations Requirements & Concept Document (MORCD)
	1. Expected Operations Lifetime and Support
2. Flight Software Verification
3. Real time/autonomous Flight operations
4. Downlink/Uplink System Capability
5. Flight system recovery response time and procedures
6. Downlink/Uplink Frequency band and performance
7. Flight system power margin
8. Flight system operational temperatures
9. On board data storage capability
10. Ground segment operational readiness testing
11. End to end performance and compatibility testing
12. LEOP operations requirements and support

	L1DD7
	Space-to-Ground Interface Control Document (SGICD)

	1. Spacecraft communication system characteristics
2. Ground segment TT&C requirements
3. Ground segment software requirements
4. End to end link characterisation

	L1DD8
	Spacecraft User Manual including Operations/Maintenance Procedures (SUM)

	All relevant information

	L1DD9
	Ground Segment Software User Manual (GSSUM)
	All relevant information



B. Successful Contractor for Lot 2:

	Document Deliverable ID
	Document Deliverable Title
	Required Topics

	L2DD1
	Launch provider ICD

	1. Proposed service schedule
2. Orbit options
3. Launch options
4. Launcher specific requirements
5. Spacecraft physical requirements
6. Spacecraft and payload operational requirements
7. Spacecraft handling and integration procedure
8. Spacecraft Safety process & requirements
9. Hazardous materials definition
10. Space activities licence
11. Export licence management (if applicable)
12. Insurance (if applicable)



Note 1 (applicable for A and B):
List of topics for each respective document deliverable is not exhaustive and is in Satellite Applications Catapult discretion to revise prior to contract signature and/or during the contract duration upon agreement with the Contractor, if required.
Note 2 (applicable for A and B): 
Milestone and review meetings documentation along with associated delivery dates are to be defined with the Contractor during the contract negotiations.
Note 3 (applicable for A and B):
Satellite Applications Catapult reserves the right to request more relevant documentation during the contract duration, based on revised mission requirements and/or specific payload candidate requirements given that sufficient time is available to the Contractor for the production of the document.



Annex B
Principles of collaboration

Letter of Intent

Project title: [Enter title] (the ‘Project’)
Dear [SAC Name],
I am pleased to confirm that [Insert Tenderer name] wish to participate in the proposed Tender. If selected, we agree to work jointly and collaboratively with the Satellite Applications Catapult Limited (the ‘Catapult’) and any other selected entities, to carry out the required Services under this Project. 

Principles of collaboration
In particular, we agree to:

1. use our best endeavours in executing the contract, to ensure that the delivered Product is free of defects and conforms with the quality, description and other specifications expressly or impliedly made known to us by the Catapult.
In particular, we commit to employing all due care and skill, as a qualified Service Provider, in ensuring that the agreed project performance objectives and payment milestones are met.
2. accept that the contract price shall be fixed and shall not be subject to adjustment, unless the Parties agree otherwise, in writing.
3. maintain at our own cost, all applicable insurances as required by law and to cover our responsibilities and liabilities under the Contract. In particular, we confirm that we have in place the required levels of Insurance detailed under section 16.B - Financial Information - of the Invitation to Tender document.
4. comply with the requirements of the Instructions in the Invitation to Tender document and commit to put forward our bid in response to your invitation in a timely manner, and in any case, at a date no later than the submission deadline.
5. We confirm that if successful, any subsequent significant departure from these principle during any final discussions, may render our response invalid and the Catapult will be free to enter into negotiations with a different Supplier. 

Confidentiality and Intellectual Property

We agree to keep in strict confidence, the Company’s Confidential Information. Such information includes that which is of a confidential nature and which has been disclosed to us. We accept responsibility for the disclosure of such Confidential Information and agree to use our best endeavour in monitoring and restricting the use and disclosure of such Confidential information to our employees and agents, strictly for the purpose of discharging our obligations to the Catapult. 

Any Proprietary Information supplied by the Catapult to us shall at all times be and remain the exclusive property of the Catapult, and shall be held by us in safe custody at its our risk, maintained and kept in good condition and returned immediately upon the Catapult’s request. Such Proprietary Information shall not be disposed of or used other than in accordance with the Catapult’s prior written instructions or authorisation.

All Intellectual property (“Foreground IP”) rights which are created as a result of the Product being delivered to the Catapult by us, shall be the exclusive property of the Catapult. We agree that we shall not exercise any purported rights of ownership, demand payment or account of profit as a result of the creation of such Intellectual Property.

This provision shall survive term of this Agreement. The confidentiality obligation under this Agreement shall remain in force for as long as such information retains its confidential value, unless the Parties agree otherwise.

Term

The term of this Agreement shall be one (1) year from the date of its execution, unless:
a. the Catapult agrees to terminate it earlier
b. it is replaced by a subsequently executed collaboration agreement between the Parties

This Contract and any dispute or claim arising out of or in connection with it shall be governed by the laws of England and Wales.
We agree to submit to the exclusive jurisdiction of the English Courts.

Please accept this letter as confirmation of our acceptance to the Principles and provisions stated above.

Yours sincerely,

[ Name and Job Title ] 

Annex C
Acknowledgement Letter
To: 	Satellite Applications Catapult Ltd

Attn: 	Procurement Department  

From (Company who will bid): 

[bookmark: _Hlk503527627]Invitation to Tender – Ref: RFQ-FY18-14 Provision of Satellite Platform and/or Launch & Orbit for the In-Orbit Demonstration Mission 5

We acknowledge receipt of your Invitation to Tender for the above work and are in receipt of all documents listed in the contents. 

I. We agree to comply with the requirements of the Instructions to Tenderers and confirm that we will respond to your request and submit our bid no later than the date required. 

II. We agree to the Letter of Intent contained in the Annex B of ITT.  We also confirm that if successful, any subsequent substantial departure or failure to include these terms within the agreed contract may render our response invalid and the Catapult will be free to enter into negotiations with an alternative Tenderer.




Our primary point of contact in connection with this bid is:-



Regards

(Signature & Title):…………………………………………………….. 


(Printed Name):…………………………………………………….. 


(Company):…………………………………………………….. …….










Annex D
List of technical Acronyms

	Term
	Description

	IOD 
	In-Orbit Demonstration 

	OAP 
	Orbit Average Power

	TT&C
	Telemetry, tracking, and command 

	PDR
	Preliminary Design Review 

	CDR
	Critical Design Review 

	IRR
	Integration Readiness Review 

	FRR
	Flight Readiness Review 

	AITV 
	Assembly, Integation, Test and Validation

	SDR
	Software Defined Radio 

	LTAN
	Local Time of Ascending Node

	LEO
	Low Earth Orbit

	SSO
	Sun-Synchronous Orbit

	ISS
	International Space Station

	LEOP 
	Launch and Early Orbit phase 

	ICD 
	Interface Control Document
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