Clarification questions for Early Years Stakeholder Engagement Contract 2019-20
1) Are any implications for bidders interested in pursuing both EY stakeholder engagement contract and the national delivery partner opportunity for Early Years Professional Development Fund? 	
DfE has no justifiable reasons (or commercial reason) why any potential bidders cannot pursue both opportunities (Early Stakeholder Engagement and Early Years Professional Development Fund contracts).  
2) Where is the privacy statement for the Foundation Years website, please can we have the link?	
The link to privacy policy can be found here; https://www.actionforchildren.org.uk/privacy-policy/
3) What does the Foundation Years website state as its authorised use for GDPR compliance? 
Refer to privacy policy above for GDPR compliance
4) Is action already underway to make the site GDPR compliant or will that be required of the new contract holder?  
The new supplier will be required to ensure website continues to be GDPR compliant.
5) How many access and information requests has the Foundation Years website received? 
There has been no access and information requests. 
6) What was the total cost of hosting the stakeholder meetings in Westminster last year? 

Due to commercial confidentiality we are not able to publish in detail the cost of hosting the events. However, the only costs incurred were venue hire (this is only when DfE meeting rooms are unavailable) plus staff time on administration and facilitation – the cost range from £1,000 to £3,000 per event.  It is our intention for future events to be held quarterly and using DfE rooms to keep the costs to a minimum.  If there are no DfE rooms available, we would expect the supplier to find alternative venue and this should be covered within the contract. 

7) What was the total cost of reimbursing travel and subsistence costs of stakeholder group attendees last year? 

These events are always optional to attend and therefore, DfE would not expect to reimburse travel and subsistence costs for attendees.

8) How many enquiries did the FY website generate last year? How did this break down in terms of Email, Phone, Twitter, FB – 

In the last 12 months (October 2017 to October 2018) the email queries have been around 35 – 40 per month. There has been only one phone enquiry and social media are minimal.

9) What was the SLA for responding to these enquiries? 

[bookmark: _GoBack]Within the current grant agreement there is no SLA but an expectation that responses would be sent within 1 working day.  Within the new contract DfE would discuss with new supplier and agree revised KPIs.  

10)  Who will/currently own the domain? 

The domain name is currently registered by the incumbent supplier via the existing grant agreement and therefore the Department has overall ownership of the domain (renewed on 30th May 2018 at a cost of £20.00 per year). 
 
11)  Will domain name change? 

The supplier shall ensure the domain name is retained. 
 
12)  What CMS is it currently hosted on? Ie Kentico, Umbrecco 

Wordpress 

13)  What language is the website written in? 

The language is PHP 

14)  Who hosts the website? Ie OnPrem, Piksel, Azure 

Azure 

15)  How do we get access to the website: Remote Control, VPN? 

There is no server to VPN or Remote Desktop onto – the website is accessed by logging onto Wordpress from a standard web browser’

16)  How do we get access to data? 

The precise nature of the transfer will be agreed between DfE, the incumbent supplier and new successful bidder. We would expect that:
•	The transfer of the data will be made to the new supplier for the contract start date.  
•	The website and all website content (including downloadable resources/ documents, archived newsletters etc.) can be transferred in its entirety to the new supplier.
•	The list of newsletter subscriber emails will be provided in CSV format - sent encrypted via email to ensure its security.
•	Responses from a recent user will be provided - sent encrypted via email to ensure its security.


17)  Will the terms & conditions relate to the hosting company if it is outsourced? 

The DfE terms & conditions are set out in the contract documentation, if potential suppliers wish to outsource any element of the contract – they should demonstrate this in the application and how this would meet the requirements.  
 
18)  What are the operating costs from the current host? 

Due to commercial confidentiality we are not able to publish further details of operational costs.  Our expectations on the full costs are set out in the specification.    

19)  Would we be expected to move the website from its current location and host? 

This will be for the successful supplier and DfE to decide.   

20)  What is the size of document repository? How long does this need to be kept? 

We would expect successful supplier to work with the existing incumbent and DfE to agree what documents will need to be saved and how long on the website and what could be archived.

21)  What is the expected level of moderation on the site, FB and Twitter e.g standard removal of inappropriate content or interaction to answer questions on DFE behalf – 

The incumbent supplier has already high-level moderation in place and we would expect this to continue.  Any non-standard responses are agreed with DfE.

22)  Does it require a DB server linked to this website?  

There is a linked DB server, however this is maintained by Azure, the website hosts.

23)  Would we be required to maintain DB Server? 

(see question 22) This is maintained by Azure, the website hosts.

24)  Is some kind of analytics installed, like google analytics? 

Google analytics


25)  Please confirm how and when we will need to submit final bids?
Please email a single WORD or PDF version of your completed application and supporting documents to:
EarlyYears.VCSGRANTS@education.gov.uk specifying your organisation name and contract opportunity ‘Early Years Stakeholder Engagement Contract Opportunity’ in the subject line by noon on Monday 7th January 2019.

Please make sure you have left yourself enough time to send your application to us. We recommend that we receive your application 24 to 48 hours before the application due date. If any technical problems occur, this extra time should allow you to resolve them and re-submit your application by the deadline.  Please do not submit duplicate applications as this delays the assessment process.   

You will know when we have received your email as you will receive an automatic email message from the Department for Education to let you know your application has arrived. 
 
We will not be able to consider applications that miss this deadline as to do so would be to discriminate unfairly against those applicants who sent their application within the allowed timescale.  

Set out below is the revised proposed timetable for the application process. This is a guide and, subject to the quantity and quality of the proposals received, it may be subject to change;  

	Activity
	Timescale

	Invitation to tender published
	30th November 2018

	Clarification Question and Answer Period DfE to provide answers by 14th December 2018 
	30th to 7th December 2018

	Deadline for tenders
	Noon 7 January 2019

	Notification of outcome
	Early January 2019

	Due diligence checks and contract clarification period 
	Mid-January 2019

	Early Years contract funding agreements finalised
	Early February 2019

	Funded activity begins
	Mid-February 2019




			
