
West Kent Waste Partners

Dartford, Tonbridge & Malling and Tunbridge Wells Borough Councils


Waste Contracts Renewal Exercise - PIN


	Description of Service
To provide kerbside household Recycling & Refuse collection services and Street Cleansing services for three West Kent local authorities (Dartford Borough Council, Tonbridge & Malling Borough Council and Tunbridge Wells Borough Council).

	Ref
	Description

	1.0
	Recycling & Refuse Collection Services – Existing

	
	The table below shows the existing collection services (approx. 145,000 props):


	Current Collection Methodologies

	Service
	Dartford
	TMBC
	Tunbridge Wells

	Recycling Wheeled Bin
	Fortnightly Grey Bin - Paper/Card/Cans/Plastic Bottles
	n/a
	n/a

	Recycling Box
	Fortnightly Black Box -Glass
	Fortnightly Green Box - Paper/Cans
	Fortnightly Green Box - Paper/Card

	 
	 
	 
	Fortnightly Green Box - Plastic/Cans

	Residual Refuse
	[bookmark: _GoBack]Weekly Green Wheeled 180ltr Bin/Black Sacks
	Fortnightly Black Wheeled 240ltr Bin/Black Sacks
	Weekly Green Wheeled 240ltr Bin/Black Sacks

	Garden Waste/Food Waste
	Fortnightly Brown Bins - GW
	Fortnightly Green lidded Bin - GW/FW/Cardboard
	Fortnightly Brown Bin/Hessian Sack GW/FW

	Recycling Performance
	25.5%
	42.1%
	49.1%



[Note: DBC Food waste included in residual waste]


	2.0
	Recycling & Refuse Collection Services – Proposed

	
	The summary of proposed Collection Services is as follows:

	2.1
	Food Waste Collection

	2.2
	Mixed dry recyclables
~ plastic, metals, cartons & glass (in wheeled bin)
~ paper & card (separate container)

	2.3
	Residual waste collection (majority wheeled bin, plus exemptions via sacks + communal/bulk bins)

	2.4
	Opt-in collection of garden waste (wheeled bin)

	3.0
	Street Cleansing Services

	3.1
	Cleansing of public highways

	3.2
	Car Park Cleansing

	3.3
	Cleansing of misc council owned land and other related land

	3.4
	Emptying of litter and dog bins

	3.5
	Removal of fly tipping

	4.0
	Additional, Ad Hoc and Optional Services

	
	There will be a range of additional ad hoc and optional services across the authorities, including but not limited to:

	4.1
	Commercial Waste collection (only as required via LAs)

	4.2
	Household clinical waste collection

	4.3
	Household bulky waste collections

	4.4
	WEEE collection service

	4.5
	Weekend collection services

	4.6
	Graffiti removal



	Timetable for Pre-Tender Contractor engagement

	14th Aug 17
	Expressions of Interest deadline

	w/c  14th Aug
	PIN Packs issued following processing of Confidentiality Agreements

	6th & 7th Sept 17
	Contractor Engagement Meetings (60-90 mins Individual Sessions) Bookings to be confirmed

	1st Dec 2017
	OJEU Issue date



	Pre-Tender Contractor engagement – Discussion topics

	
There is no requirement for Contractors to provide formal presentations. 
Engagement sessions will cover the following topics (listed in no particular order) :


	1) Indexation
2) TUPE
3) Length of Contract
4) Nominal Optimal Method (NOM) & Alternative method (existing)
5) Contractors own method/system
6) Contract package (No. of options)
7) Evaluation Criteria
8) Commercial Waste Collection
9) Street Cleansing – Input (frequency schedules) v Output (performance based)
10) Vehicles – Ownership/lease/vehicle life/spares/maintenance
11) Depot(s)
12) Containers (purchase/storage/delivery/ownership)
13) KPI definitions (and default system)
14) B of Q/Bills definition (eg potential surcharge items approach)
· Item for weekly residual refuse
15) Management of contract 
· Post contract client monitoring
16) Equality Impact Assessment (EQIA)
17) Social Value
18) Added value & Innovation
19) Technology
20) Growth in property numbers considerations (adding vehicles, extra rounds)
21) Potential qualifying changes to the law (for the future)






