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RFQ for Infant Feeding Peer Support - Commercial In Confidence
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PART A - INVITATION TO QUOTE AND INFORMATION FOR APPLICANTS

Basic Contract Information
	Contract Title
	Infant Feeding Peer Support

	Estimated Total Value
	£120,000

	Contract Length
	3 years

	Basic Description of Services
	The evidence is well-established, for the benefits of breastfeeding to both mother and baby, and the significant risks of not breastfeeding.  Breastfeeding has some of the most wide-reaching and long-lasting effects on a baby's health and development.

The peer support network will be maintained at its current level as a minimum, with the aim of increasing breastfeeding rates, and give assurance on the governance for standards and safety of support for new mothers, whatever their chosen method of feeding.


Section 1 – Instructions for Completion
This document consists of four parts – 
Part A: instructions, timetable and evaluation criteria.  There are no sections for the Applicant to fill in in this section.

Part B: must be returned by the Applicant.  There are various sub-sections which must be filled in, and those are indicated by a solid blue line around the boxes.

Part C: must be returned by the Applicant. Includes schedules for commercially sensitive information, the form quotation and declarations, Safeguarding and Health and Safety, where applicable.  This section also has boxes to fill in, marked with a solid blue outline.

Part D: the Appendices include a glossary. There are no sections for the Applicant to fill out in this section.
Any information relating to the Council and supplied by the Council shall be kept by the Applicant in strictest confidence. 

Applicants are advised that the Council is not bound to accept the lowest quote submitted, nor to reimburse any expense incurred during the process.
1.1 Quote Enquiries

All enquiries and clarifications should be directed to the Authorised Officer shown below and no later than 7 days before the due date for the return of quotes: 


Robert Seed: csftenders@cornwall.gov.uk

If you have any queries about this tender please email csftenders@cornwall.gov.uk with the EXACT subject title “CLARIFICATION”.  The Council will not respond to any communications sent to the Council other than via the csftenders@cornwall.gov.uk email address.  For the avoidance of doubt, the Council will not accept any telephone clarifications from any Bidder in any circumstance whatsoever.
Applicants are advised that where such enquiries have been made, and it is appropriate to do so, the Council will distribute to all Applicants a copy of the enquiry and the written reply, with anonymity preserved.

1.2 Quote Format

All Quotes must be written in English and costs submitted are to be presented in Pounds Sterling, exclusive of VAT, but inclusive of all other costs where not stated in the Pricing Document.

Where details are provided by the Applicant in literature that they submit in connection with the Quote, they must ensure that clear cross-references are given to the Council. 

1.3 Quote Submission Procedure

The Quote must be delivered by email to: Robert Seed (csftenders@cornwall.gov.uk), by no later than 1500 hours on 2nd June 2015.

It is the applicant’s responsibility to ensure that the Quote email is received by the Authorised Officer before the deadline.  Any submission will not be considered if it is received at the above email address after the time and date specified above.

Please note that all electronic submissions must be in Microsoft Word (.doc or .docx file) and compatible with Windows 7. Drawings or charts should be embedded or included as .dwf or .jpg file or in printed document format (.pdf) for use with Adobe Acrobat.  An electronic signature on the Quote submission and email cover is sufficient.

1.4 Quote Validity Period

Quotes must remain valid for acceptance for a period of 90 days from the Quote return date.
Section 2 - Quote Timetable

This procurement will follow a clear, structured and transparent process at all times, to ensure that all Applicants are treated equally. The key dates for this procurement (Timetable) are currently anticipated to be as follows:
	Quote Timetable

	Process
	Dates

	Issue RFQ
	12/05/2015

	Deadline for receipt of clarifications 
	20/05/2015

	Target date for responses to clarifications
	26/05/2015

	Deadline for Return of Tenders
	02/06/2015 (15:00pm)

	Evaluation of Tenders
	03/06/2015 – 05/06/2015

	Notification of contract award decision
	08/06/2015

	Confirm contract award
	08/06/2015

	Mobilisation meeting with the winning bidder
	15/06/2015 

	Target contract commencement date 
	01/07/2015

	Issue Contract Award Notice
	01/07/2015


Section 3 - Evaluation Approach
3.1 Evaluation Criteria

Bids will be evaluated in two parts:

Selection Criteria (if applicable). These are Module 1 – section 4.2 to Module 6 – section 4.7.  Some of these sections may not apply to this RFQ, and a note will be made against any of those which do not apply in this instance.  
Pricing Document and Quality Assessment (if applicable). These are Sections 4.9 and 4.10.
The first element the Council will evaluate is the Selection Criteria (if applicable). Applicants not satisfying the elements of the RFQ will, at the discretion of the Council, be excluded from the remainder of the evaluation process and their bid shall not be considered further. 
Applicants who satisfy the Selection Criteria (if applicable) will have the remainder of their bid evaluated in accordance with the remainder of Section 3.

3.2 Selection Criteria 

	Evaluation Methodology

	Module
	Evaluation Methodology

	Module 1 – Financial Matters
	Not required for this RFQ

	Module 2 – Health and Safety
	Pass/Fail

	Module 3 – Equality and Diversity
	Pass/Fail

	Module 4 – Insurances
	Pass/Fail

	Module 5 – Mandatory Exclusions
	Pass/Fail

	Module 6 – Registration under the Data Protection Act
	Pass/Fail


Pass / Fail Questions
· These criteria will be scored on a pass / fail basis. In the event of an Applicant being awarded a fail against any of these criteria the Applicant may be excluded from the process and the remainder of the Quote may not be evaluated.

Consortia, Unincorporated Joint Ventures and Subcontracting Applicants

Where the Applicant has completed the Selection Criteria and that Applicant is made up of a Lead Organisation and Relevant Organisation(s) the following will apply (unless stated otherwise within the relevant section):
· For Pass/Fail modules all Relevant Organisations will be required to pass all modules unless an adequate justification is provided by the Relevant Organisation or the Lead Organisation which is satisfactory to the Council
3.3 Commercial / Price Evaluation 

The commercial element of the evaluation will be carried out after Applicants have been selected using the Selection Criteria. Only those Applicants satisfying the Selection Criteria’s requirements will have their commercial submission evaluated.  
The Pricing Document contains the details and requirements relating to the price element of this RFQ.  This may include, but is not limited to, the inclusion of specific instructions, documents, templates, pricing structures, etc. for the Applicants to return as part of their quote submission.

The Applicant’s prices will be scored on a comparative basis.  

This will be done by recording the lowest price submitted by any of the Applicants, then for each Applicant, dividing the lowest price by the Applicants’ price and then multiplying it by the allocated weighting (e.g. 30% if that is the percentage chosen by the Council).  The equation set out below explains this in a simpler way: 

(Lowest Price ÷ Applicant’s price) x Weighting = Score
To accompany the above there is a worked example below to help explain this.  The example assumes only 2 prices were submitted and that price was awarded 30% of the overall marks (i.e. quality was awarded 70%):

	
	L
	W
	Applicant 1
	Applicant 2

	Evaluation Elements
	Lowest Submitted price (£)
	Weighting %
	Quoted Price 
	Score * 
	Quoted Price
	Score ** 

	Total Contract Sum
	£65,500
	30
	£68,000
	28.9
	£65,500
	30

	Total Score
	
	30
	
	28.9
	
	30


The example above shows that Applicant 2 scored maximum points because they submitted the lowest Quote price. 
* For Applicant 1, score = (65,000/68,000) x 30 = 28.9
** For Applicant 2, score = (65,500 /65,500) x 30 = 30
3.4 Quality Assessment Evaluation 

Scored Questions


These modules contain questions relevant to the procurement in question, the responses to which will be evaluated and scored. The sum of those scores will give a total score for that module. Scores will be awarded from 0-5 as defined by the scoring system set out below:


Bidders submitting a Quote are required to submit nine (9) Method Statements as part of their Quote by completing the pro-forma set out in Section 4.10 of this RFQ Document which shall form the basis of the evaluation of Quality.  The Method Statements are "Scored and Weighted" Submission Items which constitute 80% of the total score available.  This quality element is split further into the following sub-criteria:

	Method Statements
	Weighting (%)

	Method Statement 1 
	5%

	Method Statement 2 
	5%

	Method Statement 3 
	20%

	Method Statement 4 
	5%

	Method Statement 5 
	10%

	Method Statement 6 
	10%

	Method Statement 7 
	10%

	Method Statement 8 
	5%

	Method Statement 9 
	10%

	Total Weighting for Overarching Specification
	80%


	Scored Questions

	Score
	Definition
	Interpretation

	5
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Full evidence provided where required to support the response. 

	4
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria. Majority of evidence provided to support the response.

	3
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with some evidence to support the response.

	2
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria with little or no evidence to support the response.

	1
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.

	0
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to meet the criteria, with little or no evidence to support the response.


3.5 Award Criteria

The Award Criteria for this RFQ is:
80% Quality
20% Commercial / Price

3.6 Notification of Award

The Council will notify all Applicants of the Council’s award decision.

	PART B – QUOTE RETURN



	Infant Feeding Peer Support

	RS001

	Submitted By
	

	Date
	


PART B – QUOTE RETURN

Section 4 - Quote Completion Documentation
4.1 Selection Criteria

Explanatory Notes

Applicants are required to complete all questions in this section which have space for answers. These spaces are marked with a dark blue border.  Some sections refer to criteria which are not applicable to this RFQ.  This will be clearly marked with “Not Applicable to this RFQ”, and you are not required to answer these sections.
All responses provided and associated attachments must be clearly referenced to the questions to which they relate. 

All applicable sections of the following Selection Criteria must be completed. Failure to do so may result in your submission being excluded from further evaluation. Where the answer is a statement of fact, it must be accurate and supported by documentary evidence as appropriate. It is the Applicant’s responsibility to ensure that the Council is not misled.

It is the responsibility of the Applicant to inform the Council of any matter that may affect the Applicant’s continued qualification.

4.2 Module 1 - Financial Matters

Not required for this RFQ.

4.3 Module 2 - Health and Safety
NOTE 1 TO APPLICANT: The Module must be completed in full and will be evaluated as a whole and given a pass or fail rating based on an evaluation of the risk to the Council of entering into a contract with the Applicant.

NOTE 2 TO APPLICANT: Organisations with fewer than five employees are not legally required to have a documented policy statement. If a supplier is in this category it does not have to write down its policy, organisation or arrangements. However, it does need to be able to demonstrate that its policy and arrangements are adequate in relation to the type of activity likely to be undertaken and assessments of competence will be made easier if when procedures are clear and accessible.

	4.3.1
	If your organisation meets the criteria identified in one of 4.3.1(a) to 4.3.1(c) below and you can provide the supporting evidence required prior to contract award, you do not need to complete questions 4.3.2 to 4.3.11 of this question module. If exemption is not claimed, please move to 4.3.2

	Confirm if you meet any of the exemption criteria

	(a)
	You have within the last twelve months successfully completed a prequalification application undertaken by an assessment provider able to demonstrate that its information gathering process conforms to PAS 91.
	☐  Yes
☐  No


	(b)
	You have within the last twelve months, successfully  met the assessment requirements of a scheme in registered membership of the Safety Schemes in Procurement (SSIP) forum.
	☐  Yes
☐  No


	(c)
	You hold a UKAS or equivalent, accredited independent third party certificate of compliance with BS OHSAS 18001.
	☐  Yes
☐  No



	
	Question
	Example of the type of information in support of responses, which will be taken into account in an assessment carried out before contract award.
	Yes / No

	4.3.2
	Are you able to demonstrate that you have a policy and organisation for health and safety (H&S) management?
	You will be expected to demonstrate and provide evidence on request of a periodically reviewed H&S policy, endorsed by the chief executive officer The policy should be relevant to the anticipated nature and scale of activity to be undertaken and set out responsibilities for H&S management at all levels in the organisation (Organisations with fewer than 5 employees, please see Note 2 to this Table)

	☐  Yes
☐  No

	4.3.3
	Are you able to describe your arrangements for ensuring that your H&S measures are effective in reducing/ preventing incidents, occupational ill-health and accidents?


	You will be expected to demonstrate and provide evidence on request of the arrangements for H&S management that are relevant to the anticipated nature and scale of activity to be undertaken and show clearly how these arrangements are communicated to the workforce. (Organisations with fewer than 5 employees, please see Note 2 to this Table)
	☐  Yes
☐  No

	4.3.4
	Do you have access to competent H&S advice / assistance?
	You will be expected to demonstrate and provide evidence on request of how your organisation obtains access to competent H&S advice.

NOTE Access to competent in-house advice, in whole or part, is preferred.


	☐  Yes
☐  No

	4.3.5
	Do you have a policy and process for providing your staff/ workforce with training and information appropriate to the types of activity that your organisation is likely to undertake?


	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements, training arrangements to ensure that its staff/ workforce has sufficient skills and understanding to discharge their various duties. This should include refresher training (e.g. a CPD programme) that will keep the workforce updated on good H&S practice applicable throughout the company.
	☐  Yes
☐  No

	4.3.6
	Do your employees have H&S or other relevant qualifications and experience sufficient to implement your H&S policy to a standard appropriate to the activity that your organisation is likely to undertake.


	You will be expected to demonstrate and provide evidence on request, that your staff/ workforce possesses suitable qualifications and experience for the tasks assigned to them, unless there are specific situations where they need to work under controlled and competent supervision e.g. trainees.
	☐  Yes
☐  No

	4.3.7
	Do you check, review and where necessary improve your H&S performance?
	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements, an ongoing system for monitoring H&S procedures on an ongoing basis and for periodically reviewing and updating that system as necessary.
	☐  Yes
☐  No

	4.3.8
	Do you have procedures in place to involve your staff/ workforce in the planning and implementation of H&S measures?


	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements a means of consulting with its staff/ workforce on H&S matters and show how staff/ workforce comments, including complaints are taken into account.
	☐  Yes
☐  No

	4.3.9
	Do you routinely record and review accidents/ incidents and undertake follow-up action?
	You will be expected to provide access on request to records of accident rates and frequency for all RIDDOR reportable events for at least the last three years. Demonstrate that your organisation has in place a system for reviewing significant incidents, and recording action taken as a result including action taken in response to any enforcement.


	☐  Yes
☐  No

	4.3.10
	Do you have arrangements for ensuring that your suppliers apply H&S measures to a standard appropriate to the activity for which they are being engaged?


	You will be expected to demonstrate and provide evidence on request that your organisation has and implements, arrangements for ensuring that H&S performance throughout the whole of your organisation’s supply chain is appropriate to the work likely to be undertaken.
	☐  Yes
☐  No

	4.3.11
	Do you operate a process of risk assessment capable of supporting safe methods of work and reliable project delivery where necessary?
	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements procedures for carrying out relevant risk assessments and for developing and implementing safe systems of work (‘method statements’). You should be able to provide indicative examples. The identification and control of any significant occupational health (not just safety) issues should be prominent. (Organisations with fewer than 5 employees, See Note 2 to this Table)
NOTE Risk assessments should focus on the needs of the particular job and should be proportionate to the risks arising from the work to be undertaken. 


	☐  Yes
☐  No


4.4 Module 3 - Equality and Diversity

NOTE TO APPLICANT: this section will be evaluated on a ‘Pass/Fail’ basis, with all parts marked as ‘Yes’ constituting a ‘Pass’, and any parts marked as ‘No’ constituting a ‘Fail’. 
The Lead Organisation and the Relevant Organisations must answer all questions in this section. 
For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.
	4.4.1
	In the last three years, has any finding of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?

	☐  Yes
☐  No


	4.4.2
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?  

	☐  Yes
☐  No


	4.4.3
	If you have answered “yes” to either 4.4.1 or 4.4.2, please provide below, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.
If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.

You may be excluded if you are unable to demonstrate to the Authority’s satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring.    


	
	


4.5 Module 4 – Insurances

NOTE TO APPLICANT: only the Lead Organisation is required to answer this section. If successful at the end of this quote process then evidence of the declared insurance will need to be provided prior to contract award.

	4.5.1

	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below.

If the policy held is in the aggregate, the remaining cover must exceed the minimum requirements shown.

Employer’s (Compulsory) Liability Insurance  = £5m
Public Liability Insurance = £5m

	☐  Yes
☐  No



4.6 Module 5 – Mandatory Exclusions
NOTE TO APPLICANT: this section must be completed and will be evaluated as a whole on a Pass or Fail basis.  The section will be marked as a ‘Fail’ if “Excluded” is answered to question 4.6.1 and satisfactory evidence of self-cleaning is not detailed in your response to question 4.6.2.
The Lead Organisation and the Relevant Organisations must answer all questions in this section. 
Please be aware that if the Council become aware of an exclusion at a later date, following contract award, your contract may be terminated. 

	4.6.1
	Please confirm whether or not your organisation is excluded from being awarded this contract under Regulation 57 of the Regulations. A copy can be found at the link below:
https://www.cornwall.gov.uk/media/10781593/exclusion-grounds_internet.pdf

	Excluded / 

Not Excluded

	4.6.2
	If the answer to any of the question 4.6.1 above is ‘Excluded’, please provide full details and the steps you took as a consequence of that finding/investigation below?  


	
	 


4.7 Module 6 – Registration under the Data Protection Act 1998

NOTE TO APPLICANT: this section must be completed and will be evaluated as a whole on a Pass or Fail basis. An answer of ‘Yes’ to 4.7.1 constituting a Pass and an answer of ‘No’ constituting a Fail. 
	4.7.1
	Is your organisation registered with the Information Commissioner’s Office under the Data Protection Act 1998? If yes, please provide Registration Number.
	Yes / No

Reg No:


4.8 The Specification


[image: image1.emf]peer support service  specification 2015 (3 year) v3 JM additions.doc


4.9 The Pricing Document
The contract for the Infant Feeding Peer Support programme is expected to cost up to a maximum of £120,000 for the period 1st July 2015 to 30th June 2018.  Tenderers bids should not exceed the maximum identified budget and it is anticipated that bids will be submitted which are lower than the maximum budget.  Payment will be made monthly in arrears upon submission of an appropriate invoice.

Please read carefully the instructions on this pro-forma.  Tenderers are required to complete and return the Contract pricing documentation set out below in accordance with the requirements of this RFQ. These costs will form the basis of the Tender submission.

In Table 1 below you will be asked to insert your prices for the separate elements of this tender.  Tenderers prices will then be scored on a comparative basis.  This will be done by recording the lowest total price submitted by the Tenderers for each of the above elements, dividing each of the other Tenderers price by this and then multiplying it by the allocated weighting (20%) to achieve a weighted score for each element.

Your cost assumptions should be set out based on the delivery of the full requirements of the Specification document and should reflect the full term of the contract.  All prices shall be stated in pounds sterling and exclusive of VAT.

Please ensure any assumptions in relation to the costings entered in the table below are provided with your pricing schedule tender submission.
Table 1 - Tender Costs

	Maximum Budget*
	2015-16
	2016-17
	2017-18
	Total

	
	£40,000
	£40,000
	£40,000
	£120,000

	Non Staff Costs
	

	Price Element
	2015-16
	2016-17
	2017-18
	Total

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	Add additional rows if necessary
	£ 
	£ 
	£ 
	£ 

	Non Staff Cost Total:
	£ 
	£ 
	£ 
	£ 

	Staff Costs
	

	Staff Member (Position and Annual Hours)
	2015-16
	2016-17
	2017-18
	Total

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	 
	£ 
	£ 
	£ 
	£ 

	Add additional rows if necessary
	£ 
	£ 
	£ 
	£ 

	Staff Cost Total
	£ 
	£ 
	£ 
	£ 

	
	
	
	
	

	Non Staff Cost & Staff Cost Combined Total
	 £
	£ 
	£ 
	£ 

	
	
	
	
	

	Total Tender Price for 2015 - 2018
	 £
	
	
	


4.10 The Quality Assessment

	Method Statement 1 

	MS1

5%
	Bidders are required to describe their experience of working together with other organisations to deliver a peer support network.

	A1

(Max 500 Words)
	

	Method Statement 2 

	MS2

5%
	Bidders are required to describe how they will engage with service users to understand the service offered to mothers.

	A2

(Max 500 Words)
	

	Method Statement 3 

	MS3

20%
	Bidders are required to outline their programme for recruitment, training and supervision of peer supporters.

	A3

(Max 500 Words)
	

	Method Statement 4 

	MS4

5%
	Bidders are required to describe how they will manage the security and confidentiality of patient information.

	A4

(Max 500 Words)
	

	Method Statement 5 

	MS5

10%
	Bidders are required to describe how they will engage with children’s centres to ensure a comprehensive network of peer supporters.

	A5

(Max 500 Words)
	

	Method Statement 6 

	MS6

10%
	Bidders are required to describe how their peer support network will improve knowledge and attitudes to breastfeeding.
Bidders should include, as a minimum the following:

· Community knowledge and attitudes to breastfeeding.
· Preparation of parents and grandparents for breastfeeding a new infant.

	A6

(Max 500 Words)
	

	Method Statement 7 

	MS7

10%
	Bidders are required to submit proposals as to how their organisation will ensure that their peer supporters are promoting and sharing the latest evidence for breastfeeding and mixed feeding.

	A7

(Max 500 Words)
	

	Method Statement 8 

	MS8

5%
	Bidders are required to describe their approach to recruiting and supporting young mothers and mothers who live in areas of higher socio-economic deprivation.

	A8

(Max 500 Words)
	

	Method Statement 9 

	MS9

10%
	Bidders are required to describe what their approach would be to ensuring that peer supporters feel valued and supported by a network.

	A9

(Max 500 Words)
	


Part C - SCHEDULES

Schedule 1 - Commercially Sensitive Information
The Council may be obliged to disclose information in, or relating to, this RFQ following a request for information under the Freedom of Information Act (FOIA) or Environmental Information Regulations (EIR). Please outline in the table below items which you consider are confidential and genuinely commercially sensitive and which should not be disclosed in respect of your RFQ.
	Information / Document
	Reference / Page No.
	Reasons for Non-Disclosure (cite exemption(s) to be considered)
	Duration of confidentiality

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Notwithstanding the above, we acknowledge that the Council may still be obliged to disclose the Commercially Sensitive Information listed in this Schedule, in accordance with the RFQ and any subsequent Contract pursuant to a request under the FOIA or EIR.  Without prejudice to the Council’s obligation to disclose information in accordance with the FOIA or EIR, the Council shall, acting reasonably, at its absolute discretion and notwithstanding any other provision in this RFQ or otherwise, seek to apply the commercial interests exemption to the information/documents listed in this Schedule. 

This schedule will be kept with the RFQ documents for consideration should a request for information under the FOIA or EIR be received. This document will be destroyed in line with the retention and destruction policy of the Council.

Schedule 2 - Form of Quotation and Declarations
Contract Period 01/07/2015 to 30/06/2018
Invitation to Quote Which Does Not Include a Formal Deed of Agreement
Having examined the Invitation to Quote and its accompanying documents (which I/we shall keep) and being satisfied as to my/our abilities and experience in all respects to satisfy the requirements of the Contract.
	I/we

	Name of person applying on behalf of organisation
	

	Title / position of person applying on behalf of
	

	Contact telephone 
	

	Contact e-mail
	

	Name of organisation
	

	Address and post code
	

	Registered office if different from above
	

	Organisation VAT registration number
	

	Does the organisation employ less than 250 persons and have an annual turnover less than €50 million / £35 million?
	Yes/No


Offer to provide or supply upon the terms and conditions of the contract contained in Appendix 1 in its present form the Services for the fixed price as indicated below for the contract period :- 

	Fixed contract price of 


	£

	Pricing Document attached 


	YES / NO


and/or during the contract period at the price ascertained under the terms and conditions of contract.

I/We understand and agree that your written letter of acceptance of our Quote shall constitute the making of a binding contract between us.

I/We understand that the information provided in this quotation document and any supporting information provided by us will be relied upon and taken to be true and accurate. If it is subsequently determined that any information supplied was inaccurate, I/we understand and accept that Council reserves the right to exclude our offer to supply (if still under evaluation) or if the Contract has been awarded and the information inaccurately supplied had a significant bearing on the award, that Council shall be at liberty to terminate the Contract.

I/We understand that you are not bound to accept the lowest or any Quote you may receive.
	Signed

	Signed (1)


	

	Status


	

	Signed (2)



	

	Status


	

	For and on behalf of


	

	Date


	


Schedule 3 - Safeguarding

TO BE SIGNED AND RETURNED as part of the RFQ submission.

Introduction


Contractors shall ensure they have robust and well-managed safeguarding arrangements in place.  The safeguarding arrangements must be compliant with the current and in-force regulations and legislation.  It is the Contractor’s responsibility to ensure all staff and volunteers employed, engaged or working under the directions of the Contractor (the “Employees”) are safely recruited, trained and managed to ensure compliance with the above mentioned requirements.

Child Protection/Safeguarding Adults Policies

Contractors shall have a Safeguarding Policy in place with detailed procedures, covering the protection / safeguarding of both children and adults, for:
Safer recruitment 

Training, including induction 

Supervision and Safeguarding Procedure

Management of allegations 

Whistle-blowing

The Contractor shall ensure that all Employees have read and understood the policies that are in place.  

The Contractor shall keep a register of all Employees, and against each Employee the Contractor shall record the policies which the Employee has been given copies of, and the date such policies were provided to the Employee.  The Contractor shall also ensure the Employee signs and dates the register to attest the fact that they have read and understood such policies.

Safer Recruitment

Safer recruitment is an important part of making sure someone is suitable for the role they are undertaking. 

Contractors shall ensure all the relevant safeguarding, recruitment and barring checks have been undertaken for all Employees and keep appropriate training records on a centralised register. 

These checks shall, without limitation, for all Employees include:

Application forms

Checking self-declaration forms for relevancy to role

Face-to-face interviews 

Undertaking qualifications checks and ID checks

Checking references before confirming appointment

A probationary and supervision period for new staff

Observation and peer feedback

Conducting personal development reviews

Monitoring conduct in the role

Conducting in-role risk assessments

For all positions that come within the definition of Regulated Activity (summary found in Schedule 3.2) as currently set out within the Safeguarding Vulnerable Groups Act 2006 (and as amended by the Protection of Freedoms Act 2012), the Contractor shall be required to carry out an Enhanced Disclosure and Barring Service Check either, depending on the specific facts, with or without a check of the barred lists. 

The Disclosure and Barring Service (formerly the CRB) provides clear guidelines relating to posts that meet the definition of Regulated Activity and that are eligible for an Enhanced Disclosure.

Unless specifically permitted under the terms of the Contractor’s employment, the Contractor shall not be entitled to any additional payment from the Employer for carrying out the additional checks.

The Contractor shall carry out checks to a commensurate standard to the ones required for all UK nationals for Employees who are not UK nationals.  In circumstances where the Contractor is prevented, for reasons outside of their control, from obtaining commensurate checks, then the Contractor shall inform the Employer and carry out such checks as the Employer may reasonably require.

Information, advice and guidance relating to criminal record checking; positive disclosures and suitability decisions; providing services prior to a Supplier receiving a disclosure and any legislative changes as a result of the Protection of Freedoms Act (2012) can be obtained from the HR Safeguarding Team on 01872 324130 or email hrsafeguardingteam@cornwall.gov.uk. 
In addition, Contractors are required to liaise with and comply with any on-site policies that are in place.  Where such policies conflict with the requirements set out within this document, the Contractor shall notify the Employer.  The Employer shall inform the Contractor, in writing, which policy takes precedence.  The Contractor shall not be entitled to any additional payment from the Employer for compliance with the on-site policies.
Training

As a minimum, training should always include an explanation of the organisation’s safeguarding policies, including the context and implementation; this will usually be carried out during staff induction and will be supported by regular refresher sessions.  Training for all staff and volunteers should cover: 

Being aware of the importance, and their responsibility in appropriately sharing their concern, where they are worried that a child, young person or vulnerable adult may be suffering, or at risk of, abuse;

Being aware of how to report any concerns about the behaviour of a colleague/ member of staff;

Understanding and being able to implement safe working practices for individual workers;

Knowing who in the organisation has safeguarding lead responsibility.
Contractors are required to ensure all personnel have undertaken appropriate and up–to-date training, including, where required, to comply with all relevant legislation.

Supervision and Safeguarding Procedure

When working on the delivery of this contract, the Contractor shall comply with all current and in-force statutory guidance for their sector, and any site-specific policies that are in place. The Contractor shall also comply with the Code of Conduct shown in Schedule 3.1 for all on-site works.
Management of Allegations
Contractors working in environments where children may be present must comply with the South West Safeguarding and Child Protection Procedures ‘managing allegations’ procedures, (www.swcpp.org.uk). Additionally, Managers involved in the delivery of the contract must be made aware of the MARU service and the Multi Agency Advice Team and the Contractor shall keep a centralised register evidencing this fact. Information on these can be found at http://www.cornwall.gov.uk/health-and-social-care/children-and-family-care/children-schools-and-families-leaflets/. 
Contractors must have a clear procedure in place for handling concerns/allegations of abuse or neglect which is consistent with the multi-agency safeguarding adults policy and the Safeguarding Adults Alerter's Guide, ‘No to Abuse’ (http://www.cornwall.gov.uk/health-and-social-care/safeguarding-adults/).  

Responsibility for compliance rests with the contracted organisation which should have a named senior manager, indentified in the Safeguarding Policy, to whom all allegations should be initially referred. 
Whistle Blowing

Safeguarding concerns about colleagues or managers may be difficult for staff to raise because of potential repercussions. External commissioned services shall have their own internal whistle blowing procedures in line with the Council’s own, and their staff should be aware of these procedures. 

Monitoring Arrangements
The Commissioning Body may monitor the safeguarding arrangements of Contractors should it be felt necessary

All Contractors’ policies shall be regularly reviewed and updated to ensure they capture the most recent and in-force guidance, compliance and legislative requirements

Further safeguarding checks may be undertaken and information requested from the Supplier as the Commissioning Body deems appropriate

The Contractor shall forward any statutory safeguarding report[s] to the Commissioning Body within 48 hours of such a report being created and/or received by the Contractor.

Subcontracting Arrangements

Those directly employed or engaged by the contractor, including sub-contractors, shall comply with the above requirements. It is the Contractor’s responsibility to ensure that all subcontractors have in place an equivalent and comparable safeguarding policy and procedure as detailed above or that the subcontractor adopts the policy and procedure of the primary contractor for the duration of their work on this contract.

This letter will be held as part of the safeguarding arrangements for the Council, in order to fulfil its duties to safeguard and protect children and vulnerable adults.  This agreement will be renewed on an annual basis to ensure that it remains current and up-to-date.  
	On behalf of the organisation stated below, I hereby agree to comply with contents of this document and to complete all the required checks in respect of all workers deployed to work under this agreement and that I will provide Cornwall Council with the information required.

	Name of organisation  
	

	Name
	

	Position held
	

	Signature
	

	Date
	


Schedule 3.1 - Code of Conduct for Contractors

Please help us to ensure the safety of our service users by ensuring that all personnel working on the project comply with the code of conduct and sign in and out each day in the notebook/work log provided.
It is the responsibility of all adults to safeguard and promote the welfare of children and vulnerable adults. The contractor is asked to ensure that any person directly employed by them or through a sub contractor agrees to comply with the following:

Work safely and take responsibility for own actions and behaviour. Avoid any contact which would lead any reasonable person to question your motivation and intentions

Avoid contact with children/vulnerable adults, NEVER give your personal contact details to children or young people, including your mobile phone number.  Contact via social network sites is also unacceptable

Work, and be seen to work, in an open and transparent way

Never be in contact with children without supervision unless you have the appropriate pre-employment checks in place

Keep staff informed of where you are and what you are doing

Do not use profane or inappropriate language

Dress appropriately, i.e. dress in a way that:
Is unlikely to be viewed as offensive, revealing or sexually provocative

Does not distract, cause embarrassment or give rise to misunderstanding

Is absent of any political or contentious slogans

Is not considered to be discriminatory and is culturally sensitive
REMEMBER: Your actions, however well intended, could be misinterpreted. Be mindful of the need to avoid placing yourself in vulnerable situations.

Identification
A suitable means of identification should be provided by all contractors/sub contractors and be agreed and produced for checking by the site administrator in advance of any works taking place. 

	I / We agree to abide by the Code of Conduct in relation to Safeguarding Children and Vulnerable Adults.

	Signed by contractor:


	

	Date
	


Schedule 3.2 - Definition of Regulated Activity as of September 2012
Regulated Activity excludes any family arrangements and personal, non-commercial arrangements. 
	Children

	Regulated activity relating to children comprises in summary:
Unsupervised activities: teach, train, instruct, care for or supervise children, or provide advice/guidance on well-being, or drive a vehicle only for children

Work for a limited range of establishments (‘specified places’) with opportunity for contact, e.g. schools, children’s homes, childcare premises.  Not work by supervised volunteers.

Work under the above is regulated activity only if done:

By the same person 

Frequently (once a week or more often); or on 4 or more days in a 30-day period; or overnight  

Relevant personal care, e.g. washing or dressing or health care by, or supervised by, a professional

Registered childminding and foster-carers


	Adults

	Regulated activity relating to adults - the focus is on the activities required by the adult, not on the setting, frequency, personal characteristics or circumstances of the adult requiring the activities. 

The following people (or anyone providing day to day management or supervision of those people) fall within the new definition:

Any health care professional (or anyone under supervision of a health care professional) providing health care to an adult.

Anyone providing personal care because of an adult’s age, illness or disability, relating to eating, drinking, going to the toilet, washing, bathing, getting dressed, care for mouth, skin, hair or nails.  

A social care worker providing social work in connection with any health care or social services to an adult.

Anyone providing assistance with cash, bills, and/or shopping to an adult because of their age, illness or disability.

Anyone providing assistance in the conduct of a person’s own affairs.

Anyone conveying or who transports an adult because of their age, illness, or disability to receive health, personal or social care.  This will not include family and friends or taxi drivers.


For more information, please contact the HR Safeguarding Team on (01872) 324130 or hrsafeguardingteam@cornwall.gov.uk. 
PART D - APPENDICES

Appendix 1 - Cornwall Council Terms and Conditions of Contract for Infant Feeding Peer Support
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Double click on the icons above to view the terms and conditions that apply to this RFQ.

Appendix 2 - Defined Terms

	For the purpose of this Quotation the following words and expressions shall have the meanings set out below.

	Appendix
	The referred Appendix attached to, or supplied with, this RFQ.

	Applicant
	Any person or persons, firm or firms, company or companies bidding for the Services, Supplies or Works detailed in this RFQ, or, where there is more than one organisation applying, the lead organisation.

	Authorised Officer
	The person(s) detailed in 1.1 of this RFQ.

	Award Criteria
	The evaluation criteria that will be applied to all bids satisfying the Selection Criteria (if applicable).

	Contract
	The Contract for the provision of the Services, Supplies or Works, which will be awarded to the successful Applicant.

	Council
	Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY.

	Lead Organisation
	In the case of a consortium Applicant or an Applicant relying on Significant Subcontractors, the organisation responsible for leading the submission.

	Quality Assessment/Evaluation
	The quality element of an Applicant’s bid and/or the evaluation relating to that quality aspect.

	Relevant Organisation
	(a) where the Applicant is a consortium, each consortium member other than the Lead Organisation; and

(b) where the Applicant or consortium member is a prime contractor, each Significant Subcontractor other than the Lead Organisation.

	RFQ
	This Request for Quotation documentation for Infant Feeding Peer Support.  

	Selection Criteria
	The criteria used to select those Applicants whose bids will be considered for evaluation against the Award Criteria.

	Significant Subcontractor
	Where there is a subcontracting arrangement, each proposed subcontractor where that proposed subcontractor will be contributing significantly, either in terms of value or importance to the performance of the Works.

	Services
	The Service or Services as described in this RFQ.



If you would like this information
in another format please contact:

Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY

Telephone: 0300 1234 100
Email: enquiries@cornwall.gov.uk
www.cornwall.gov.uk
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1. Definitions

“Contract”


means: 
the Contract for the provision of the Services, Supplies or Works, which will be awarded to a successful Supplier; 


“Council”


         means: 
Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY;


 “Services”


means: 
the provision of infant feeding peer support services, assurance and governance for improving breastfeeding rates as described in this Specification. 

“Supplier/Provider”


means:
any person or persons, firm or firms or company or companies applying to tender for the Services, Supplies or Works, or, where there is more than one organisation applying, the lead organisation;


“Supplies”



means:
the Supplies or materials as described in this Specification. 

“The Council’s Contract Manager”


         means:    
the representative of Cornwall Council responsible for arranging   and leading Contract Review Meetings

“The Supplier’s Contract Manager” 


means:
the representative of the Provider/Supplier responsible for   attending Contract Review Meetings and actioning any changes

“Service User”


         means: 

an individual who accesses services provided by the Council       


2. Introduction

The evidence is well-established for the benefits to both mother and baby of breastfeeding, and the significant risks of not breastfeeding. Breastfeeding has some of the most wide-reaching and long-lasting effects on a baby's health and development. 


Babies who breastfeed are at a lower risk of:

· Gastroenteritis


· Respiratory infections


· Sudden infant death syndrome 


· Obesity


· Type 1 & type 2 diabetes


· Allergies (e.g. asthma, lactose intolerance)


Benefits to mothers:

· The longer mothers breastfeed, the greater their protection against breast and ovarian cancer, and hip fractures in later life.


· Recent evidence has demonstrated an association between prolonged breastfeeding and reducing postmenopausal risk factors for cardiovascular (CV) disease.


· The World Cancer Research Fund includes breastfeeding as one of 10 recommendations to reduce the risk.


· These illnesses all represent the greatest threats to women’s health across all ages. 


The UK has one of the lowest breastfeeding rates in Europe (OECD, 2009), and a recent UK national infant feeding survey reported that 85% of women who stopped breastfeeding in the first two weeks would have liked to have breastfed for longer (Mc Andrew et al., 2012). Breastfeeding peer support is advocated by the WHO (2003), DH (2004) and NICE (2005, 2008), as a tool to increase breastfeeding rates. Renfrew et al. (2012) summarise their Cochrane review of the effectiveness of support for breastfeeding mothers by stating that ‘support by both lay supporters and professionals had a positive impact on breastfeeding outcomes’ (p.2).


An effective peer support service requires the training, mentoring and supervision of mothers with recent good experience of breastfeeding supported through a network, giving assurance on the quality and safety of the programme. Support is needed at as early a stage as possible and a programme to sponsor peer supporters in the hospital base is to be considered.

The UNICEF Baby friendly Initiative has standards that require mothers who choose to formula-feed or mixed-feed to be supported, as well as those who exclusively breastfeed.  Peer supporters are well placed to support all mothers who are breastfeeding totally or partially, or providing any breast milk for their baby.

New babies have a strong need to be close to their parents, as this helps them to feel secure and loved.  Peer supporters are also well placed to support the development of the bond between mothers and their baby.

This specification;


· sets the parameters of the service provision 


· makes clear the outcomes expected as a result of service delivery


· forms part of the contract.

3. Scope


Aims:

The peer support network will be expanded from its current level (see Current service provision, below), with the aim of increasing breastfeeding rates (initiation and at 6-8 weeks), and give assurance on the governance for standards and safety of support for new mothers who are providing their baby with any breast milk. 

Objectives:


· Give assurance on the status and quality of the peer support network.


· Increase the number of peer supporters.


· Increase the offer of peer support to the hospital.


· Target areas of lower breastfeeding rates.

· Update, print and distribute an infant feeding guide.


· Host a conference.


· Consult with current service users.

Contract value:

Up to a maximum of £120,000 for the period 1st July 2015 to 30th June 2018 i.e. up to a maximum of £40,000 per year. Tenderers’ bids should not exceed the identified budget, and it is anticipated that bids will be submitted that are lower than the maximum budget.  Payment will be made monthly in arrears upon submission of an appropriate invoice.

4. Background 

Breastfeeding initiation rates in Cornwall are significantly higher than the English average. However, rates at 6-8 weeks fall below those of comparator areas and the England average (CHIMAT, 2014). The only additional breastfeeding support available, aside from standard maternity care, is breastfeeding peer support groups, yet only approximately 30% of initiating women currently access these groups.

Current peer supporters work in a number of environments including delivery and post-delivery at the Royal Cornwall Hospital (RCH) and in children’s centres across the county. A partial governance arrangement exists with children’s centres through honorary contracts, and encompasses obligations for safeguarding and expense claims. The governance requirements need to be maintained, and a vibrant network needs continuing support through trained peer supporters coming on line.


Cornwall has recently been successful in achieving re-accreditation for the UNICEF Baby Friendly Initiative across its hospital and community services, as well as its children’s centres.


Current service provision:

There is a peer support service that has been operating for several years throughout Cornwall.  It consists of a number of groups based in children’s centres.  All peer supporters are trained and have a disclosure and barring check, and safeguarding training via the honorary contract with the children’s centres.

There is an additional service provided in the local acute hospital (Royal Cornwall Hospital, Truro) that provides support for new mothers in the first few hours and days following the birth of their baby.  These peer supporters have received additional training.


Currently there are approximately 90 peer supporters, 10 of whom have received the additional hospital peer support training. There are approximately 20 groups which are held at various children’s centres around the county. A bi-monthly newsletter is produced, which is sent by e-mail to all peer supporters. An update conference was held in July 2014.

5. Service Conditions

The service will be delivered in children’s centres and the postnatal ward at the Royal Cornwall Hospital. Providers will be responsible for identifying potential peer supporters. Training will take place at venues arranged by the provider.

Contact with new mothers will take place initially through the Great Expectations antenatal education programme for prospective parents. 


Professional management


Suitable management and assurance processes will be in place to ensure compliance with training, supervision and governance policies and to ensure a robust management oversight. 


Governance


· Effective management of the network of peer supporters, including a quarterly supervision contact.


· There will be a mechanism for reporting practice quality issues with the commissioner. 

· Develop and adopt reliable systems for evaluating breastfeeding outcomes – this will include information on the duration of feeding, mothers’ experience of feeding, and the confidence of mothers in their ability to breastfeed.

· Consult with service users on their experiences as an integral part of the service evaluation process.

Record keeping, data collection systems and information sharing


· In line with contractual arrangements, providers will ensure that robust systems are in place to meet the legal requirements of the Data Protection Act 1998, and the safeguarding of personal data at all times.


· In line with the above and following good practice guidance, the provider will have agreed data sharing protocols with partner agencies including children’s centres.


· Providers will ensure that all members of staff and peer supporters have access to information sharing guidance including sharing information to safeguard or protect children.

Safeguarding

Everybody has the right to be safe no matter who they are or what their circumstances. Safeguarding is about protecting children, young people and vulnerable adults from abuse or neglect. The Council has a statutory duty to ensure the safety of children, young people and vulnerable adults and we all have a responsibility to ensure that we are doing all we can to protect the most vulnerable members in our society.

The provider will ensure that the service has a role in relation to safeguarding and promoting the welfare of children and young people, and this needs to underpin all service delivery. 


All peer supporters will have current and updated knowledge of safeguarding appropriate to their role.


The Provider will work collaboratively to ensure there is clarity regarding respective roles and responsibilities as identified within local protocols and policies in line with Working Together to Safeguard Children (2013 or most recent version). 


The Provider will work with other key stakeholders to safeguard and protect children and young people.  A disclosure and barring check may be necessary for peer supporters to volunteer in children’s centres.

The Council’s safeguarding policy applies to all volunteering opportunities where the volunteer engages with children, young people and vulnerable adults. This will be covered in the initial induction and further training will be provided wherever appropriate.

6. Statement of Requirements

The peer support network will be expanded from its current level (see Current service provision, above), with the aim of increasing breastfeeding rates (initiation and at 6-8 weeks), and give assurance on the governance for standards and safety of support for new mothers who are providing their baby with any breast milk.

Service Objectives

The objectives of this service are:-

· To maintain and increase the number of trained peer supporters in the community and hospital across Cornwall with valid core training and updates (within last 12 months for core training or updates).

· To maintain a network of up-to-date peer supporters though face-to-face training supplemented with on-line mechanisms.

· To develop and maintain a register of peer supporters, including the children’s centres bases and hospitals.

· Assurance of a robust peer support network with a shared good governance programme for peer supporters integrated with the children’s centres


· The programme will positively support programmes in areas where breastfeeding uptake is lower e.g. areas of social deprivation and the targeting of young mums.

· Offer quarterly supervision for all peer supporters


· A bi-monthly peer support newsletter will be produced.

· At least three peer supporter training sessions will be run each year of the contract.


· At least three hospital peer supporter training sessions will be run each year of the contract.

· A conference will be put on during the second year of the contract (2016/17).


· The infant feeding guide will be updated as appropriate, printed and circulated.


· Consult with current service users for feedback on quality and service design.

Detailed requirements


Overview:

Give assurance for the quality of the breastfeeding peer support network:


· All peer supporters will be up-to-date with their training (within the last 12 months for core training or updates).


· At least three peer support training courses will be run each year of the contract.


· A bi-monthly e-mailed newsletter will be produced.


· There will be a register of all peer supporters, including the children’s centre bases.


· All peer supporters will receive a quarterly supervision contact.


· At least three hospital peer support training sessions will be run each year of the contract.


· Areas of social deprivation will be specifically targeted.


· Young mums will be specifically targeted.

Group support:


· There will be peer support presence in every children’s centre.


· There will be a high quality, evidence-based peer support network, providing remote support for all peer support groups in Cornwall.


· The provider will ensure access to monitored social media/website to support peer supporters, providing up-to-date best-practice information.


· A bi-monthly newsletter will be produced to keep peer supporters updated on best practice, events, funding opportunities and other appropriate information.


· All peer supporters will be in touch with the peer support network, and will receive the bi-monthly newsletter.


· The network of peer supporters will be effectively managed: this will include a quarterly supervision contact.


· The current peer supporters will be updated – it is expected that all peer supporters will be updated every 12 months.


· There will be maintenance of the governance structure: a register will be kept of all current peer supporters, and their training status.

· There will be a register of quarterly supervisions that have taken place.

· There will be a mechanism for reporting practice quality issues with the commissioner.


· Assurance that safeguarding training will be in place (e.g. as part of the peer support placement).  A disclosure and barring check may be necessary for peer supporters to volunteer in children’s centres.


· There will be at least three training courses for new peer supporters each year.

· Links will be made with Great Expectations (antenatal education programme) whereby peer supporters are integral to the delivery of the infant feeding elements of the programme.

Hospital support:


· There will be at least three hospital peer supporter training sessions each year of the contract.


· There will be strong links with the delivery suite and postnatal ward.


Target groups of specific interest:


Assurance will be required on access to support for all women in Cornwall who wish to breastfeed, and specifically:


· Programmes in areas of social deprivation.


· The inclusion of young mums.


Supervision for peer supporters


A quarterly supervision contact will be required for this programme (face-to-face or telephone – can be group-based). A supervision contact:


· Consists of the practitioner meeting with another professional, not necessarily more senior, but normally with training in the skills of supervision, to discuss peer support work and other issues in a structured way.


· The purpose is to assist the peer supporter to learn from her experience and progress in expertise, as well as to ensure good service to the client or patient.


Outcomes:


· The peer support network will continue to offer infant feeding support to mothers with young babies across Cornwall through a comprehensive network including hospital and children centre venues.

· The programme will positively support programmes in areas where breastfeeding uptake is lower e.g. areas of social deprivation and the targeting of young mums.


· Assurance of a robust peer support network with a shared good governance programme for peer supporters integrated with the children’s centres.

· Three peer support training courses will be run each year.


· Three hospital peer supporter training sessions will be run each year of the contract.

· A bi-monthly peer support newsletter will be produced.

· A conference will be hosted during the second year of the contract (2016/17).


· The infant feeding guide will be updated if appropriate, printed and circulated; all pregnant women will receive a copy.

7. Quality Requirements

The provider will be required to gain access to work with all children’s centres, delivery suite, and the postnatal ward.

The provider shall ensure that the service will have appropriate structures for leadership including a suitably qualified director. It is also essential that the service contains systems for governance. 


Peer supporters will have attended initial core training and annual updates as appropriate (UNICEF training, conference, on-line training, or additional hospital service training).

A disclosure and barring check may be necessary for peer supporters to volunteer in children’s centres.


Peer supporters will receive a quarterly supervision contact.


8. Contract Management and KPIs

Contract management reviews will be held after one month and then quarterly at New County Hall, Truro. It is proposed that project monitoring is overseen by a small group comprising key peer support representatives and Cornwall Council.

The following information should be provided by the Supplier at Contract Management reviews: 

Performance and productivity

		Performance indicator

		Target

		Method of measurement

		Frequency of monitoring



		The number of fully trained peer supporters

		Baseline for first year, with targets to be set for years 2 and 3

		Quarterly monitoring return

		Quarterly



		The number and location of active peer supporters

		Indication by mapping

		Quarterly monitoring return

		Quarterly



		The number of peer supporters who have received update training

		Baseline for first year, with targets to be set for years 2 and 3

		Quarterly monitoring return

		Quarterly



		The number of new peer supporters who have been trained

		Baseline for first year, with targets to be set for years 2 and 3

		Quarterly monitoring return

		Quarterly



		The range of services and venues offered by peer supporters

		Narrative

		Quarterly monitoring return

		Quarterly



		The geographical spread of services offered by peer supporters

		Narrative

		Quarterly monitoring return

		Quarterly



		The number of peer supporters who have received each newsletter

		Baseline for first year, with targets to be set for years 2 and 3

		Quarterly monitoring return

		Quarterly



		The number of peer supporters awaiting update training

		Baseline for first year, with targets to be set for years 2 and 3

		Quarterly monitoring return

		Quarterly



		The number of peer supporters who are in the process of training

		Baseline for first year, with targets to be set for years 2 and 3

		Quarterly monitoring return

		Quarterly



		The percentage of peer supporters who have received safeguarding training

		100%

		Quarterly monitoring return

		Quarterly



		The number of active peer supporters who have received additional hospital training

		Baseline for first year, with targets to be set for years 2 and 3

		Quarterly monitoring return

		Quarterly





Quality monitoring

		Performance indicator

		Target

		Method of measurement

		Frequency of monitoring



		Details of practice quality issues

		Narrative

		Quarterly monitoring return

		Quarterly



		The number and percentage of peer supporters who have received a quarterly supervision contact

		95%

		Quarterly monitoring return

		Quarterly



		Quarterly case studies identifying feedback from mothers e.g. a case study from two different areas of the county

		Narrative

		Quarterly monitoring return

		Quarterly





Activity

		Performance indicator

		June 2016 target

		June 2017 target

		June 2018 target

		Frequency of monitoring



		Bi-monthly peer support newsletter

		6

		6

		6

		Quarterly



		Peer support training sessions

		At least 3

		At least 3

		At least 3

		Quarterly



		Hospital peer support training sessions

		At least 3

		At least 3

		At least 3

		Quarterly



		Conference

		0

		1

		0

		Annually



		Production of infant feeding guide

		8,000 or as required

		8,000 or as required

		8,000 or as required

		Annually





9. Implementation timetable

The provider will produce an initial plan on implementation of this contract 1st July 2015 to achieve objectives within three years.

Prepared by: 

Name:
Brian O’Neill/Julie Moseley

Title:

Consultant in Public Health

Directorate: Education, Health and Social Care

Date:
14/04/2015


If you would like this information
in another format please contact:


Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY


Telephone: 0300 1234 100

Email: enquiries@cornwall.gov.uk

www.cornwall.gov.uk
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AGREEMENT 


BETWEEN


THE CORNWALL COUNCIL 


and


 [NAME OF RECIPIENT]


_______________________________________________


FOR THE PROVISION of 


an Infant Feeding Support Network


_______________________________________________


THIS AGREEMENT is made on      
day of


                                    20[  ]


BETWEEN:


(1)  THE CORNWALL COUNCIL of New County Hall, Treyew Road, Truro, Cornwall TR1 3AY ('the Council'); and


(2)  [INSERT NAME OF RECIPIENT] (Company No.[NUMBER]) whose registered address is [INSERT REGISTERED OFFICE ADDRESS] ('the Recipient)


each a ‘Party’ and together the ‘Parties’


WHEREAS


(A) The Council has a statutory duty with regard to improving public health by virtue of



the NHS Act 2006 as amended by the Health and Social Care Act 2012.
In



Pursuance of its duties it wishes to make Funding available to the Recipient for the



purpose   of   improving women’s experience of breastfeeding
and   increasing breastfeeding rates in Cornwall.


(B) The Council and the Recipient have entered into this Agreement to record the arrangements agreed between them. 

IT IS AGREED as follows:


1.  DEFINITIONS AND INTERPRETATION


1.1. In this Agreement, unless the context otherwise requires, the following expressions have the following meanings:


1.1.1. ‘Activity’
means any Activity as set out in the Specification;


1.1.2. ‘Agreement’
means this Agreement entered into between the Council and the Recipient embodying these Conditions  and the schedules and appendices attached hereto;


1.1.3. ‘Appendix’
means any of the appendices attached hereto;

1.1.4. ‘Commencement Date’
means [INSERT DATE];


1.1.5. ‘Conditions’

means the terms and conditions as set out in this Agreement;


1.1.6. ‘Contract Period’ 
means the period ascertained in accordance with Condition 2;


1.1.6 ‘Council’s Representative’
means the person nominated by the Council as set out in Schedule 1;

1.1.9 ‘Funding’
means the [ENTER AMOUNT] of funding paid to the Recipient to carry out the Project;


1.1.10 ‘Intellectual Property Rights’  means all vested and contingent and future intellectual property rights including but not limited to copyright, trade marks, service marks, design rights (whether registered or unregistered), patents, know-how, trade secrets, inventions, get-up, database rights and any applications for the protection or registration of these rights and all renewals and extensions thereof existing in any part of the world whether now known or in the future created to which the Council may be entitled


1.1.12 ‘Pricing Document’
means the document attached at Appendix 2;

1.1.13 ‘Project’
means the activities, work or services to be undertaken to increase the breastfeeding rates within Cornwall as set out in the Specification;


1.1.14 ‘Recipient’s Representative’ 
means the person who is nominated to represent

the Recipient as set out in Schedule 1;

1.1.15 ‘Regulated Activity’
means a regulated activity as defined in the Safeguarding Vulnerable Groups Act 2006;

1.1.16 ‘Schedule’
means any of the schedules attached hereto;


1.1.17 ‘Services’
means the provision of infant feeding peer support services, assurance and governance for improving breastfeeding rates as described in the Specification;


1.1.18 ‘Specification’ 
means the document attached to this Agreement at Appendix 1;


1.1.19
‘Termination Date’
means [INSERT DATE].


1.2
The headings in this Agreement are inserted for convenience only and shall not affect 
its interpretation. 


1.3
Where appropriate words denoting the singular only shall include the plural and vice 
versa.


1.4
The masculine shall include the feminine and the neuter and vice versa.


1.5
A reference to a person shall include a reference to any individual, Council or other legal entity.


1.6
Reference to any Act of Parliament or any Order, Regulation, Statutory Instrument, Directive or the like shall be deemed to include a reference to any amendment or re-enactment thereof. 


1.7
The Schedules and Appendices to this Agreement form part of and shall be deemed to 
be incorporated in this Agreement.


1.8
In the event of any conflict between the provision of this Agreement and the provision of the Schedules or Appendices hereto the provisions of this Agreement shall prevail.


2.
CONTRACT PERIOD

2.1
This Agreement shall take effect on the Commencement Date and shall continue in force until the Termination Date unless otherwise terminated in accordance with the terms of this Agreement. 


2.2
The Council shall have the right (but shall not be obliged) to extend this Agreement for a further [12 months] if it is deemed viable and mutually acceptable to the Parties to do so.

3.
PROVISION AND USE OF FUNDING

3.1
The Council hereby agrees to make the Funding available to the Recipient in accordance with the terms of this Agreement.

3.2 The Recipient agrees that it will use the Funding made available to it pursuant to this Agreement to carry out and complete the Project and for no other purpose.


3.3 The availability of the Funding is at all times subject to the Recipient’s compliance with the terms of this Agreement and all or any reasonable rules and regulations of the Council in place from time to time, and with all and any rules, regulations or restrictions from time to time in place which have been subsequently communicated to the Recipient. 


4.
PAYMENT OF FUNDING AND PROVISION OF THE SERVICES

4.1
Subject to the provisions of this Agreement the maximum amount of Funding provided by the Council to the Recipient for the Project is [ENTER AMOUNT] (£). 


4.2
The Council shall pay the Funding to the Recipient in accordance with the Payment Schedule. Successful completion of the Services shall be reasonably determined by the Council Representative or his or her nominee from time to time.

4.3
Any payment of part of the Funding under this Agreement is without prejudice to the Council’s rights to refuse to pay any further part of the Funding or to exercise its rights to require payment in accordance with the provisions of this Agreement of the whole or any part of the funding previously paid to the Recipient.


4.4
Subject to the provisions of this Agreement the Council shall pay the Funding into the bank account of the Recipient details of which are to be supplied to the Council by the Recipient, each instalment to be paid within 30 days of receipt by the Council an invoice from the Recipient.


4.5
If at any time the Council has paid more than it is liable to pay under any provision of this Agreement, the Recipient shall forthwith on demand in writing pay to the Council the mount stipulated by the Council as having been overpaid.

4.6
The Recipient shall be responsible for the payment of any tax or duty due in respect of the Funding.


4.7
Unless otherwise agreed by the Parties the final instalment of Funding shall be invoiced by the Recipient and paid by the Council no later than 30 September 2014.


5.

RECIPIENT’S OBLIGATIONS 


5.1
In consideration of the Funding, the Recipient agrees to comply with all provisions of this Agreement, which include but are not limited to the following:

5.1.1
to comply at all times with the terms of this Agreement and inform the Council immediately of any breach of the terms;

5.1.2 to deliver the Project fully in accordance with the Specification;

5.1.3 to be responsible for carrying out and completing the Project:

(i) professionally,  in good faith, using due skill and care and in accordance with the Business Plan; and

(ii) using only properly and sufficiently qualified, competent and suitably experienced staff;

5.1.4 to use the Funding only for the purpose of the Project and for no other purpose provided that in the case of the Funding being used incorrectly by the Recipient for expenditure which is not eligible for Funding the Council may ask the Recipient for repayment of such sums and the Recipient shall immediately reimburse the same to the Council on request;

5.1.5 to be liable for any overspending in respect of the Project;

5.1.6 to use its best endeavours to secure value for money from the Funding in undertaking and completing the Project;

5.1.7 to establish and maintain effective systems for the monitoring and financial control of the Project which include clear financial records of how the Funding is used;


5.1.8 to complete and return financial and non-financial reports and any other returns as required by the Council, UK Government or any of its or their relevant departments;


5.1.9 to obtain any and all necessary consents and/or approvals for the Project whether statutory or otherwise and comply with all relevant legal and regulatory requirements;


5.1.10 to   inform  promptly  and  to   keep  the   Council  informed  of  any developments which arise which may adversely affect the undertaking and completion of the Project;


5.1.11 to keep and maintain al records and accounts relating to the Project until six (6) years after the date of termination of this Agreement and to permit the Council access to such records and accounts (including requested access to any IT systems and devices which share such records and accounts) and/or [provide copies of such records and accounts as may be requested;


5.1.12 to permit representatives of the Council and/or internal and external auditors to have reasonable access to inspect the Project at any time on reasonable prior written notice to the Recipient;


5.1.13 not to make any substantial or material change in the scope scale costs or timing of the Project without the prior approval of the Council;


5.1.14 to return any overpayment or erroneous payment of Funding to the Council immediately on receipt of such payment;


5.1.15 to return any unspent Funding to the Council on the conclusion of the Project;


5.1.16 to indemnify the Council against any liability or claim made against the Council by any third party which arises in any way from the work or service carried out by the Recipient and/or its agents and/or its contractors in delivering the Project;


5.1.17 notwithstanding anything to the contrary contained or implied in any documents or negotiations leading to the formation of this Agreement:


(i) to acknowledge that the Council shall be entitled to publish and/or release any and all terms or conditions of this Agreement, the contents of any documents and/or information relating to the formation of this Agreement under the provisions of the Freedom of Information Act 2000 and/or Data Protection Act 1998;


(ii) to acknowledge that nothing contained in this Agreement shall prevent the Council from disclosing and/or publishing under the provisions of the Data Protection Act 1998 and/or Freedom of Information Act 2000 any term  or condition or information contained in or relating to the formation of this Agreement;


(iii) to co-operate with the Council and supply to them all necessary information and documentation required in connection with any request received by the Council or CDC under the Data Protection Act 1998 and/or Freedom of Information Act 2000; and


(iv) to supply all such information and documentation referred to in above at no cost to the Council and within three working days of receipt of any request in order to enable the Council to fulfil its statutory requirements;


5.1.18 Ensure in the delivery of the Project that all relevant legislation and all Council policies (that are made known to the Recipient) are complied with, including but not limited to the Council's Safeguarding Policy;


5.1.19 Ensure that it appoints a nominated person whose details will be notified in writing to the Council within 7 days of completion of the Agreement who will act as its representative and who will be responsible for ensuring the proper control and management of the Project and the supervision and submission of all information required by the Council on its behalf. If the representative changes from time to time the Recipient shall notify the Council in writing within 7 days of such replacement;


5.1.20 Ensure that the representative of the Recipient will liaise with the Council on a regular basis at times and in a manner to be agreed by the Parties.

6.
ASSIGNMENT AND VARIATION

6.1
This Agreement is personal to the parties hereto and may not be transferred or assigned in whole or in part by either party without the other's prior written consent such consent not to be unreasonably withheld or delayed.


6.2
Any variation of this Agreement shall be binding only if it is recorded in a document signed by or on behalf of the parties to this Agreement or by exchange of correspondence between the said parties.

7.
INDEMNITY

7.1
The Recipient shall indemnify the Council in respect of any liability or claim made against the Council by any third party which arises in anyway from the Recipient undertaking the Project.


7.2 The Recipient shall indemnify and keep the Council indemnified from and against all loss, damage, or liabilities suffered by the Council arising from the Recipient's breach of this Agreement including but not limited to:


7.2.1 any act of neglect or default of the Recipient or its employees or agents;

7.2.2 any breach in respect of any matter arising from the delivery of the Project resulting in any successful claim by any third party.

8.

INSURANCE

8.1
Without thereby limiting its liability under this Agreement in any way whatsoever, the Recipient shall insure and maintain at its own cost a policy of insurance with a reputable insurance company to cover its liability against all loss or damage to property and injury to, or death of, persons arising out of in consequence of the Recipient's obligations under this Agreement and against all actions, claims demands, proceedings, damages, costs, charges and expenses whatsoever in respect thereof.


8.2
The Recipient shall at its own cost maintain an insurance in respect of personal injury or death of any person arising under a contract of service with the Recipient and/or arising out of any incident occurring during the course of such persons employment and shall comply with all relevant statutes and statutory orders made thereof or any statutory modifications or re-enactments thereof. 


8.3
On request the Recipient' shall produce to the Authority copies of the current insurance policies relating to 8.1 and 8.2. 


9.
TERMINATION

9.1
This Agreement shall continue until:



9.1.1
the Termination Date; or 


9.1.2
while the Funding is available; or

9.1.3
until or unless terminated for any reason in accordance with the terms of this Agreement.


9.2
The Council may terminate this Agreement forthwith by giving the Recipient notice in writing:

9.2.1 if any of the information provided in any Funding claims or subsequent correspondence is found to be materially incorrect or incomplete;


9.2.2 if the Recipient shall have offered or given or agreed to give to any person (whether an employee of the Council or otherwise) any gift or consideration of any kind as an inducement or reward for doing or forbearing to do or for having done or forborne to do any action in relation to the obtaining or execution of this Agreement or for showing or forbearing to show favour or disfavour to any person in relation to this Agreement or if the like acts shall have been done by any person employed by him or acting on his behalf (whether with or without the knowledge of the Recipient) or if in relation to any contract with the Council or any person employed by it or acting on its behalf shall have committed any offence under the Bribery Act 2010 or shall have given any fee or reward the receipt of which is an offence under Section 117(2) of the Local Government Act 1972;


9.2.3
if the Recipient is in material breach of its obligations hereunder provided that the Recipient shall have been given reasonable written notice of such breach and shall have been given the opportunity to remedy such breach if capable of remedy within a reasonable period of time (being not less than one month but no more than three months from the date of the written notice) but shall have failed to do so;


9.2.4 if following a review of the Project's outputs and objectives in the Council's reasonable opinion (which shall be final) the Project is failing to meet its specified outcomes as set out in the Specification.


If the Recipients financial standing comes into disrepute


9.3
The Council may without terminating this Agreement notify the Recipient of any action or matter which it reasonably considers to be a material breach of this Agreement and suspend payment of  all or any part of the Funding according to the nature and scale of the breach.


9.4
Any termination of this Agreement shall be without prejudice to any right of action or remedy of either Party hereto which may have accrued prior to the said termination.

9.5
Failure by either Party at any time to enforce the provisions of this Agreement or to require performance by the other of any of the provisions of this Agreement shall not be construed as a waiver of or as creating an estoppel in connection with any such provision and shall not affect the validity of this Agreement of any part thereof or the right of the Party in question to enforce any provision in accordance with its terms. 


9.6
On termination of this Agreement pursuant to this Condition 9 the Council may on writing require repayment from the Recipient of such part of the Funding as the Council may reasonably decide and the said repayment shall be made within such period as the Council may reasonably allow (being not less than 30 days from receipt of the Council's written request). 


9.7
The Council may terminate this Agreement by not less than one [1]months' notice in writing to the Recipient in the event that for whatever reason the provision of the Funding ceases or the Funding Body indicates that the Funding will cease or there will be a material adverse change in the amount or nature of the Funding.

10.   
Safeguarding 


10.1
If appropriate, the Recipient shall put or have in place a safeguarding policy which reflects and complements the relevant statutory provisions relating to safeguarding children and/or vulnerable adults and;




10.1.1
the Council’s safeguarding policies and procedures; and 



10.1.2
the Cornwall and Isles of Scilly Safeguarding Adults Board policies and 



procedures including but not limited to the Multi-Agency Safeguarding Adults 


Policy; and


10.1.3
the Cornwall and the Isles of Scilly Local Safeguarding Children Board’s safeguarding policies and procedures including the South West Safeguarding and Child Protection Procedures and the Local Safeguarding Children Board Guidelines for Providers;


as applicable and amended from time to time to ensure that all allegations, suspicions and incidents of abuse, harm or the risk of harm to children and / or vulnerable adults or where there is a concern about the behaviour of an individual are reported immediately to the Council’s Representative and Council’s Directorate of Adult Care and Support (Single Point of Access) 0300 1234 131 in respect of a vulnerable adult or the Council’s Directorate of Children Schools and Families (Single Referral Unit) 0300 123 1116 in respect of a vulnerable child. The Recipient’s safeguarding policies and procedures should include active encouragement to staff in whistle blowing if aware of suspected abuse. 


10.2
If appropriate, the Recipient shall submit its safeguarding policy to the Council for approval. The Recipient must incorporate any amendments to the policy which may be advised by the Council.


10.3
Subject to the Government Review of the Vetting and Barring Scheme announced 16th June 2010, the Recipient must if appropriate adhere to the requirements under the scheme including, when appropriate, the referral of individuals to the Independent Safeguarding Authority where there is a concern relating to harm or the risk of harm to children or vulnerable adults or where there is a concern about the behaviour or conduct of an individual. The Recipient shall comply with all statutory obligations in respect of safeguarding and shall act in accordance with the guidance issued by the Independent Safeguarding Authority as amended from time to time.


10.4
If appropriate, all Recipient personnel (paid and voluntary) engaged in a Regulated Activity on behalf of the Recipient must have undertaken an Enhanced Criminal Records Bureau Check and the Recipient shall provide the Councils Representative with details of individual Enhanced Criminal Records Bureau Check certificate reference numbers for all employees likely to be engaged in the provision of the Services concerned and ensure this information is updated as required. The Recipient shall procure that no person who discloses any conviction or who is found to have any convictions following the checks referred to in this Condition is employed or engaged by the Recipient on the Recipient’s behalf without the Council’s prior written consent.  All personnel must have a fresh Enhanced Criminal Records Bureau Check if they have a break in service of three (3) months or more.


10.5
The Recipient shall ensure that the organisation operates a recruitment and selection procedure which aligns with the Council’s safer recruitment and disciplinary standards and which meets the requirements of legislation, equal opportunities and anti-discriminatory practice and ensures the protection of vulnerable children and adults. The selection of all Recipient personnel and volunteers should be fair, safe and effective and the Recipient will be expected to comply with all national requirements for registered providers and shall ensure the stringent checking of identification, qualifications, curriculum vitae and the scrutiny of at least two confidential references which specifically include a response to a question enquiring as to the suitability of the applicant for the post particularly in circumstances where the carrying out of Criminal Records Bureau Checks is not a statutory requirement. 


10.6
If appropriate, the Recipient shall ensure that vulnerable children and adults are safeguarded from any form of abuse or exploitation including physical, financial, psychological and sexual abuse, neglect, discriminatory abuse or self harm or inhuman or degrading treatment through deliberate intent, negligent acts or omissions. 


10.7
If appropriate, the Recipient shall ensure that all allegations, suspicions and incidents of abuse are reported immediately to the Council’s Representative and shall promptly take appropriate disciplinary action against any member of staff who is engaged or is alleged to be engaged in any of the improper conduct. The Recipient shall promptly inform the Council’s Representative of the initiation, nature and outcome of any disciplinary action taken against any member of staff and shall immediately suspend the member of staff from providing the Services pending investigation and completion of appropriate disciplinary action. The Council’s Representative may require the Recipient to provide specific further training and support to the member of staff concerned and may request in writing that the Recipient monitors that member of staff’s performance and submits a report to the Council’s Representative. The Recipient shall ensure that the provisions of relevant contracts of employment of its staff provide for relevant staff consent to the sharing of the information / data described in this Condition. 


10.8
If appropriate, the Recipient shall procure that all personnel engaged in the delivery of the Services regularly receive appropriate safeguarding vulnerable adults training according to their job role as detailed within the Specification or discussed and agreed at subsequent contract review meetings.


10.9
If appropriate, the Recipient shall appoint an individual of sufficient seniority for the safeguarding of vulnerable adults. This individual shall be responsible for the implementation and monitoring of the Recipient’s safeguarding policies and procedures in accordance with the terms of this Agreement. 


10.10
The Recipient shall:



10.10.1
have in place a process whereby its employees may report in confidence any alleged malpractice on the part of the Recipient as regards any part of the provision of the Services;



10.10.2
not take any action against any employee pursuant to its contractual rights in respect of that employee where such employee has in accordance with the process provided pursuant to Condition 10.10.1 and in good faith reported alleged malpractice on the part of the Recipient.


11.
WHISTLEBLOWING 

11.1

The Recipient shall:



(a) have in place a process whereby its employees may report in confidence any alleged malpractice on the part of the Recipient as regards any part of the provision of the Services;


(b) not take any action against any employee pursuant to its contractual rights in respect of that employee where such employee has in accordance with the process provided pursuant to Condition 11.1 (a) above and in good faith reported alleged malpractice on the part of the Recipient.


12.
NOTICES


All notices required to be given hereunder shall be in writing and sent to the address of the Recipient set out in this Agreement. Any such notice may be delivered by hand or by first class letter or facsimile and shall be deemed to have been served if by hand when delivered if by first class post 48 hours after posting and if by facsimile when despatched.

13.
DISPUTE RESOLUTION

13.1
The Parties shall use all reasonable endeavours to negotiate in good faith and to settle amicably and in a reasonable manner any dispute of whatever nature arising in connection with this Agreement.

13.2
Should the Parties not be able to resolve any dispute in accordance with this Agreement generally nothing shall limit the right of either Party to commence proceedings in any court of competent jurisdiction in England and Wales.


14.
MISCELLANEOUS

14.1
If  any  term  or  provision  in  this  Agreement  shall  be  held  to  be  illegal  or unenforceable,  in whole  or in part under any enactment or rule of law, such term or provision or part shall to that extent be deemed not to form part of this Agreement but the validity and enforcement of the remainder of this Agreement shall not be affected.

14.2
This Agreement shall be governed by and interpreted in accordance with English Law.

15.
STATUS

15.1
This Agreement does not create an agency relationship or partnership between the Parties and the Recipient and its employees shall not hold itself or themselves out as being authorised to enter into any contract on behalf of the Council or in any other way bind the Council to the performance, variation, release or discharge of any obligation. 


16.
FORCE MAJURE 


16.1
Both Parties shall be released from their respective obligations in the event of any national emergency, war, prohibitive government regulations or in the case of cessation of funding to the Council or for any other cause beyond the reasonable control of the Parties or either of them which renders the performance of this Agreement impossible whereupon all monies not used in the provision of the Project and paid in advance by the Council to the Recipient shall be returned to the Council.

17. 
ENTIRE AGREEMENT 



This Agreement contains the whole agreement between the Parties and supersedes all prior agreements, arrangements and undertakings between the Parties and constitutes the entire agreement between the Parties. The Parties confirm that they have not entered into this Agreement on the basis of any representation that is not expressly incorporated into this Agreement.

18.
CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1999



Any person who is not a party to this Agreement shall not have any rights under or in connection with it by virtue of the Contracts (Rights of Third Parties) Act 1999.


19.
AUHTORITY



Each Party warrants and represents to the other that it had full authority, power and capacity to entire in this Agreement and that all necessary actions have been taken to enable it to lawfully enter into this Agreement.


20.
GOVERNING LAW AND JURISDICTION



This Agreement shall in all respects be construed and interpreted in accordance with the laws of England and Wales and the English courts shall have exclusive jurisdiction to settle any disputes which may arise between the Parties out of or in connection with this Agreement.


IN WITNESS whereof this Agreement has been signed by the Parties hereto and is intended to be and is hereby delivered on the day and year first above written.


SIGNED on behalf of 

)


THE CORNWALL COUNCIL
)


……………………………………………………….…


Authorised Officer


SIGNED on behalf of

)


[INSERT RECIPIENT’S NAME]
)


………………………………………………………………


Director


Witnessed by …………………………………………


Name ………………………………………..………....


Address …………………………………………..…....    


Occupation …………………………………...……….


SCHEDULE 1


Council/ Recipient Representatives


Council:
Name: 
[NAME]




[JOB TITLE]


Address: 
Cornwall Council




[INSERT DEPARTMENT DETAILS]




County Hall




Truro, TR1 3AY


Email: 

[EMAIL]


Telephone: 
[PHONE NUMBER]


Recipient:
Name: 
[NAME] 


Address: 
[INSERT ADDRESS TO BE USED FOR  CONTACT PURPOSES]


Email: 

 [EMAIL]


Telephone: 
 [CONTACT NUMBER/S]


APPENDIX 1

SERVICE SPECIFICATION



[To be inserted]

APPENDIX 2

PAYMENT SHCEUDLE


[To be inserted]
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