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[bookmark: _1)_Definitions][bookmark: _Toc404607908]1)	Definitions

“Contract”

means: 	the Contract for the provision of the Services, Supplies or Works, which will be awarded to a successful Supplier; 

“Council”

means: 	Cornwall Council, County Hall, Treyew Road, Truro, Cornwall TR1 3AY;

“Services”

means: 	the provision of a Leaving Care Service as described in this Specification. 

“Service Provider”

means:	any person or persons, firm or firms or company or companies applying to tender for the Services, or, where there is more than one organisation applying, the lead organisation;

“The Council’s Contract Manager”

means:		the representative of Cornwall Council responsible for arranging and leading Contract Review Meetings

“The Supplier’s Contract Manager”
 
  means:	the representative of the Provider/Supplier responsible for attending Contract Review Meetings and actioning any changes

“Service User”

  means:         	an individual who accesses services provided by the Council

“Staff”

         means:         all the people employed by an organisation.


“Child in Care”

        means:  	        a child under 18 who is being looked after by the local authority

“Care Leaver” 

means: 	A child leaving the care of the local authority and who belongs to the one of the defined groups with the Children Act 1989

“Eligible Child” 

means:           a child who is aged 16 or 17 and who has been looked after for at least 13 weeks since the age of 14 and who is still being looked after

“Relevant Child”

       means: 	           a child who is aged 16 or 17 who has been looked after for at least 13 weeks since the age of 14 and who has left care.

“Former Relevant Child”

means: 	a young person aged over 18 who was previously ‘eligible’ or ‘relevant’ and is now aged up to 21 or longer if they are still in education and training

“Qualifying Child”

means:  	a young person who leaves care after the age of 16, but are not ‘eligible’ or ‘relevant’ but they do not fulfil the 13 week criteria

“Advocacy”

 means:   helping and supporting a person to get their views across and take part in decisions that affect their lives. 

“Child Protection Conference”

 means:    	a meeting to discuss concerns about the care of a child, to identify whether the child is at risk of harm and to agree what needs to be done to reduce the risk.

“Child Protection Plan”

 means: 		a plan that is agreed by the Child Protection Conference detailing     	an assessment of the child’s needs, identifying the objectives and services required to meet them to reduce the risk of harm,

Child Protection Review”

 means:   a meeting to review the progress of a child protection plan and an assessment of any continued risk of significant harm to the child.

“Pathway Plan”

 means:  	a written document that records needs, identifies actions to be taken and resources that need to be put in place to support young people through their transition of leaving care to independence

“Local Authority”

 means:   Cornwall Council, Treyew, Road, Truro, Cornwall, TR13AY


“Corporate Parent”

[bookmark: _Toc404607909]    means: the formal partnership needed between all local authority  	departments, services and associated agencies responsible for meeting the needs of looked after children and young people
“Key Performance Indicator”
              means:     the performance measures set out at section 6
“Appropriate”
              means:   proportionate for the number, needs and vulnerabilities of Service Users and levels of risks associated with the work.
“Suitably Experienced”
              means:    experienced in work, including volunteering within the sector with young people and / or relevant experience through personal experience
     ”Young Person/People”
              means:       a person aged  between 11-25


[bookmark: Introduction_and_Overview]2)	Introduction and Overview 

 At any one time there are approximately 440 children and young people in care in Cornwall and approximately 203 defined as Care Leavers.

The Engagement and Participation Services covered by this specification are currently provided by two organisations through separate contracts. The purpose of this specification is to bring these services together into a single contract in order to streamline services enabling the formation of opportunities to improve service co-ordination, efficiency and value.

The provision of a high quality and effective Engagement and Participation Service enables the Council to meet its statutory obligations in line with the Children Act (1989) to provide support to children and young people in care as required and to ensure that the principles for young people’s participation and influence in decision making are a key component of service delivery. 

 This service will also make a significant contribution to the Cornwall Council Corporate Parenting Strategy and the Council’s responsibilities as a Corporate Parent, which includes the promotion of the health, educational, personal and social development needs of Children in Care and Care Leavers.



Service Specification

This service specification should be read in conjunction with the Invitation to Tender, and all corresponding documents, which inform the entire service provision, and shall take priority in the event of any inconsistency with any other provision in this document.

[bookmark: Service_Aims_and_Objectives]
3)			Service Aims and Objectives

Cornwall Council requires an Engagement and Participation Service to meet our statutory duties, national guidance, local strategic priorities and best practice.  Accordingly, Cornwall believes there are six principal reasons for commissioning this service:-

1. To empower young people in care and care leavers;
2. To increase the young person’s engagement in social and personal development opportunities  and outcomes;
3. To provide the young person with trusted personal support mechanisms;
4. To ensure that young people can with their peers participate in decision making processes  which affect  them;
5. To enable young people to influence change and  bring about wider changes in policy and practice;
6. To help local authorities demonstrate compliance with *domestic and international law;

Service Scope
The purpose of this service will be to provide a range of personal social development opportunities for both Children in Care and Care Leavers in Cornwall. The Service is to be delivered to children and young people who are in the care of the Local Authority in Cornwall or who are Care Leavers. The services will be delivered for young people between the ages of 11-25.

Due to the scope of this service being county wide and the geographical spread of where children and young people will be living, provision will need to be in accessible venues, close to public transport links and taking account of any population clusters of potential service users. The Service Provider may have to provide support with transport as required to enable access to the service and activities.


Policy and legislative Requirements
These Services will assist the Council to meet its priorities and duties in line with the following policy and legislative requirements:  


Annex A – Policy and legislative framework for provision of Engagement and Participation Services 

	Policy & Legislation

	The Cornwall Council Corporate Parenting Strategy 2013-16 includes the following priorities which are relevant to the provision of these services:

•	Educational aspiration, progress and attainment
•	Participation and advocacy; 
•	Further improving the access of care leavers to education, training and employment;
•	Further improving the access of care leavers to specialist CAMHS Services.

	The Children in Care Council (Cornwall) - Seven Pledges to Children and Young People in Care (2015) requires services working with children and young people in care and care levers to promote the following pledges:

· To find the best available home for you
· To help you stay in touch with your family and friends
· To help you stay healthy
· To support you to do your best at school and college
· To help and support you to move on from care
· To help you to participate and make sure your voice is heard in the decisions about you
· To help you stay and feel safe 

	The Children Act 1989 - established principles for young people’s participation and influence in decision making. It also places a duty on the Local Authority to provide support to children and young people in care as required, aswell as assistance with education, employment and training.


	Children and Leaving Act 2000 – places a duty on Local authorities to advise, assist and befriend them with a view to promoting their welfare when they have ceased to be looked after. These services enable these types of support to be provided whilst in care and leaving care.


	The Children and Young People Act 2008 – this further strengthened the requirement of Local Authorities to promote the well- being of children and have regard to all aspects of well- being within The Children Act. 

	UN Convention of The Rights of The Child – article 12 refers to children as subjects of rights rather than just precipitants of protection.

	Every Child Matters (2003) – emphasises the commitment to involve children and young people in the planning, delivery and reviewing policies and services which affect them.



[bookmark: Access_to_the_Service]4)	Access to the Service
[bookmark: _Toc435654000]The Service Provider will ensure that:

· The Services will be provided for 52 weeks of the year excluding Bank Holidays and available at times and   locations in accordance with the needs of young people using the Service and in consultation with the Council.
· All Services are available in accordance with the needs of Young People using the Service and in consultation with the Council
· The Services will be provided for 52 weeks of the year excluding Bank Holidays
· Appropriate arrangements are in place to enable the Young People to access support in a crisis or emergency.
· All service users have knowledge of the Council’s out of hour’s service and how to access it
· There is equality of access and that all aspects of service delivery reflect the diverse needs and requirements of actual and potential children and young people using the Service.

Service delivery

Access to activities across the mid, west and east of Cornwall is provided at times and venues suitable for the young people using the service and close to public transport links. This will include provision of activities in evenings, weekend and school/ college holiday times

Service Requests

The Service Provider will receive and respond to service requests from a range of sources including but not limited to Children’s Social Care, The Leaving Care Service, foster carers, other commissioned services working which young people in care and care leavers access, e.g.) Advocacy Services, 11+ Services and self-referral and ensure that these are responded to with agreed timescales in order to provide the young persons with relevant information about the service and how to access it.

Catchment Areas
The geographical area of delivery will be county wide.

Service Information
The Service Provider will publish and make freely available Service information containing the following: 

· The full contact details to include postal address, email address, website address and telephone number
· A summary of the Service provided and eligibility
· Information about how to make complaints, comments and compliments
· Confidentiality, safeguarding and child sexual exploitation policies
· Details of how to request information in alternative formats tailored to meet the specific needs of Young People 

The Service Provider will ensure that information is dispersed as widely as possible amongst potential service users and that literature is produced and distributed to key organisations or venues that may be accessed by potential service users and their families.

The Service Provider will ensure that information about the Service is made available in forms reflecting the diversity of the local population. This may include but is not limited to other languages, easy read, large print, Braille and visual or audio. 

Information will be updated whenever there is a material change to the Service or its facilities either by means of the publication of an insert or by republication.

[bookmark: Staffing_of_the_Service]5)  Staffing of the Service for Engagement and Participation
The Service Provider will ensure that Staffing is at an Appropriate and safe level to ensure that the Service can be provided in accordance with the Contract.  The Service Provider will:
· Have a process and policies for induction, continuous development, training and service guidance manual for all staff, including any volunteers or sessional staff linking to the services commissioned within these arrangements.
Service co-ordination
The Service Provider will manage and co-ordinate the delivery of the services within this specification and ensure that delivery takes place within the contract requirements.

Staff Recruitment
 The Service Provider will ensure that:
All Staff are recruited in accordance with the requirements of this Contract and the Authority’s Safeguarding Guidelines for Suppliers.

The Service Provider will recruit Suitably Experienced and qualified Staff to deliver the services in line with safer recruitment procedures. This will include ensuring that all volunteers and other staff are DBS checked and references sought prior to commencing their role.

The Service Provider will ensure that any recruitment process will involve a nominated Local Authority representative.

Staff Supervision: The Service Provider will ensure that that all staff including peer mentors and any volunteers receive ongoing support and  professional supervision at least monthly to include risk and safeguarding as standing items, to ensure services are effectively meeting young people’s needs. 

Staff Training: The Service Provider will ensure that all staff and volunteers have received and are able to evidence training in the following areas including but not limited to:

•	Safeguarding Children and Young People 
•	Safeguarding Adults
•	Child Sexual Exploitation 
•	Confidentiality and information sharing 
•	‘Signs of Safety’ and risk management

The Service Provider will identify other appropriate training and qualifications to ensure that Staff are appropriately trained on an ongoing basis to meet the contract requirements. 

[bookmark: _Toc435654004]Data recording
The Service Provider will ensure that Advocates and Independent Persons complete monthly records of activities in delivering the service. These are to be compiled by the Service Provider in order to inform performance data on service delivery hours and activity, to be shared at quarterly performance monitoring meetings.
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Implementation timetable

There will be a service lead in time of 3 months for contract mobilisation and to ensure the smooth transition of services to the provider. The following are provisional dates for service implementation. 
	Key milestones
	Date

	Contract mobilisation  and service transition where applicable
	April – June 2016

	Contract commencement
	July 2016

	Quarterly contract monitoring meetings
	Once a quarter

	Annual quality review
	During Q4 of each year

	Contract review
	2019 and 2020 if applicable



Strategic Aims

The Service Provider, through its provision of an Engagement and Participation Service will assist the Council by contributing to the relevant priorities for development identified in the Corporate Parenting Strategy 2013-16 (and any future strategies in this area) which includes: 
•	Educational aspiration, progress and attainment
•	Participation and advocacy
•	Further improving the access of care leavers to education, training and employment
•	Further improving the access of care leavers to specialist CAMHS Services.

The Service Provider will also evidence how the services supplied promote and
Demonstrate impact on the following Seven Pledges to Children and Young People in Care (Cornwall Children in Care Council 2015) 

· To find the best available home for you
· To help you stay in touch with your family and friends
· To help you stay healthy
· To support you to do your best at school and college
· To help and support you to move on from care
· To help you to participate and make sure your voice is heard in the decisions about you
· To help you stay and feel safe

Service Conditions 
Engagement with young people in care and care leavers and stakeholders identified key recommendations to the delivery of these services and included: 

· Service promotion with Young People - that all services have a clear plan for how they will communicate information about their service and how to access it to young people in care and care leavers. This should include opportunities for young people in care and care leavers to meet staff from the service and should include service promotion just before key transitions identified by young people
· Service promotion between services and other agencies - that all services have a clear plan for how they will share information about their service with the other services and agencies that young people in care / care leavers access and how access to support can be facilitated
· Transitions - the need to access a service is reviewed at key transition points i.e.) moving home, leaving care, changing schools, going to college, starting a job, with young people, as young people we spoke to recognised that this was often when they needed services most and also may need support to access the right service
· Joined up services - young people also felt that all services could be more co-ordinated so that that opportunities were made for them within all of the services to meet with staff from the range of services available to them and have support to access them
· Value – the importance of demonstrating the value of future spend and ensuring improved value for money across the service areas.
· Partnerships – the need to work collaboratively with partner organisations to improve the effectiveness and quality of services delivered based on the strengths that each partner brings.

The Service Provider will:
· Demonstrate expertise in both safeguarding and promoting the welfare of children
· Ensure that all young people who use the Service are made aware that their wishes and views will be respected providing that their actions will not expose them or any other individual to a serious likelihood of significant harm
· Ensure that the needs of children and young people are treated as paramount
· Ensure that each child/young person is treated as an individual who is encouraged and valued in making plans about their future
· Provide a service, which is child centred and works to the young person’s pace
· Provide an open, transparent and effective service, which works for children and young people exclusively
· Treat all individuals with respect, dignity and honesty
· Offer choice of services
· Listen to children and young people’s views and work in partnership with them to assist the Council in raising the standards of care
· Value the contribution made by all
· Represent the wishes and feelings of children and young people.
· Empower children and young people who use the services of the Council
· Provide children and young people an effective voice through the care system
· Promote the rights of children in need and those looked after, empowering them to seek their entitlements
· Provide an environment and promote a philosophy that supports and enhances the quality of life for the Child/Young Person
· Provide emotional support in day-to-day living and for other personal problems and issues the Child/Young Person may have and ensure that the Child/Young Person’s educational and health needs are met
· Maintain contact with relatives and others in accordance with the Child Protection / Care Plan
· Provide stimulation and encouragement to maintain as many previous appropriate skills, interests, activities and friendships as possible, in or out of the home and the opportunity to develop new interests and friendships
· Have an effective process to accept referrals (and signpost where necessary) of children and young people from a wide variety of sources

Service Aims
The aim of this service is to provide a range of evidence based personal and social development opportunities and support services which enable young people to develop confidence, abilities and skills to participate in a range of activities and decision making processes leading to improved outcomes for young people in care and care leavers 
Service Objectives 

Personal and Social development activities – The Service Provider will deliver a range of  group based activities for young people in care and care leavers which encourage engagement, participation and learning with their peers in informal settings and enable the development of interests, confidence, creativity, skills and abilities.

Participation work – The Service Provider will deliver a range of opportunities and groups which enable young people in care and care leavers to participate in and influence decisions and policies which affect them. The Service Provider will deliver the necessary framework, structure and support to enable them to do so. This will include but is not limited to increased participation of children in care in the ‘Children in Care Council’ and the increased participation of care leavers in Care Leavers groups for this work

Peer Mentoring Programmes – The Service Provider will deliver training for peer mentors and deliver peer mentoring programmes which give opportunities for young people in care and care leavers to access support from trained peer mentors who can provide both emotional and practical support to young people in care and care leavers

Management of the Funds4 Care Small Grants Scheme – The Service Provider will operate a small grants scheme which children in care can apply to for one off grants and to support children in care a care leavers to manage the fund and grant application process.


Direct Service delivery requirements

Personal and Social development Activities 
The Service Provider will:
· Organise and facilitate a range of positive activities which meet social and personal development needs. This will include group based activities focusing on a range of recreational and creative activities, such as art, music, sport, team games and enable the young people in care and care leavers to express themselves through the range of activities
· Organise and facilitate smaller issue based work around issues such as health and wellbeing, sexual health and a range of life and independent t living skills such as healthy eating, cooking, budgeting
· Provide opportunities for young people to directly participate in and influence decisions at all levels of service delivery including session planning, policy development and the coproduction of specific projects and events.

Participation Work
The Service Provider will:
· Proactively promote a culture of participation which enables young people in care and care leavers to participate in decision making on a range of levels, including within the service itself and also through a range of opportunities to have voice and influence decisions and polices which affect them at local, regional and national levels
· Develop groups and forums with young people in care and care leavers which enable them to provide responses to policy and services which affect them. This will include, but is not limited to the further development and co-ordination of The Children in Care Council and the Care Leavers groups which are currently being provided
· Organise and facilitate meetings with young people on a monthly basis for The Children in Care Council and  the Care Leavers groups
· Identify opportunities that ensure that the voice of young people in care and care leavers is promoted within all services, decisions and policies which impact on them and that children in car an care leavers are supported to do this
· Support children in care and care leavers to represent the Children in Care Council and Care Leavers groups, for example though the Corporate Parenting Board ,Children’s Social care and Psychology Services Management Team 
· Ensure the young people in care and care leavers are supported to effectively engage with and advise on policy and issues affecting them on local, regional and national levels. On a local level this will include benchmarking forums and service reviews as requested.  On a regional and national level this will include support to attend relevant events outside of Cornwall to engage with and influence on regional and national levels when appropriate. For example, to attend the National 16+ Care Leavers Forum.
· Ensure that young people in care are aware of and understand the Seven Pledges to Children in Care. This can also include supporting young people in care to promote these to other services who work with children and young people, in care and review them on an annual basis to ensure that they continue to reflect their requirements. 
· Ensure young people in care can contribute to a review of the Transitions Policy to ensure that the transitions between children’s social care and leaving care services can be improved
· Support young people in care and care and care leavers to input into training of Professionals who work with children and young people care and care leavers. This will include but is not limited to planning and delivering new training or elements of training and developing resources to be use, for example small film clips

Peer Mentoring Programmes
The Service Provider will: 
· Deliver support and mentoring to young people in care and care leavers through the provision of peer mentors for up to 12 months
· Ensure that peer mentors provide effective mentoring and support including understanding of issues effecting them, support through transition and change, including leaving care, starting a new college/ school/job, attending appointments, accessing additional services and accessing opportunities to develop interests and learn new skills
· Ensure that there are clear opportunities for young people in care and care leavers to become mentors themselves in a way which values their own experience and abilities and further develops their confidence and skills relating to empathy, listening, communication, goal setting and managing change
· Ensure that the young people involved in the delivery of the scheme understand their responsibilities in relation to data protection, confidentiality and safeguarding
· Develop and deliver a training package to support peer mentors in their role. This will include the minimum training requirements as set out in section 11 of this specification, plus specific modules on professional boundaries, the role of the mentor and mentoring skills
· Provide ongoing support and supervision to enable peer mentors to effectively manage their role. This will include, but is not limited to peer support meetings and 1-1 and group supervision.
· Ensure peer mentors are appropriately matched with a young person and regular reviews are in place
· Ensure that the mentor works with the young person to provide support, identify goals and/ or change they want to make 
· Ensure that the young person is supported through their mentor to make changes and work towards their agreed goals.

Funds4 Care
The Service Provider will:
· Manage the Funds4 Care small grants scheme, ensuring al decisions are made in line with eligibility and evaluation criteria and correct payments are made
· Support young people in care and care leavers to develop the skills and knowledge to run the Funds4 care fund
· Provide specific roles for young people within the scheme
· Provide access to any identified training needed by young people to participate in the management of the scheme. This could also include access through Cornwall Council to basic skills training, IT skills, such as Excel and evaluator training if required
· Allocate small grants from a pot of £40K up to £250 for each grant
· Develop and set up an application process which is accessible and easy to
Understand by young people
· Agree eligibility criteria in partnership with Cornwall Council
· Develop evaluation criteria with young people
· Support young people to discuss, score and evaluate applications in a fair way
· Publicise the scheme so that all young people in care are aware of it
· Ensure that the young people involved in the delivery of the scheme understand their responsibilities in relation to data protection, confidentiality and safeguarding.

Communications
The Service Provider will ensure that at least four communications to include newsletter and website updates to all children and young people in care and care leavers are produced each year to give details of opportunities available activities that have been delivered and the specific work that has been achieved through the Children in Care Council and Care Leavers groups. 

Accreditation
The Service Provider will support young people with accreditation of their participation in activities. This will be through the skills and capabilities they develop through provision relating to personal and social development, as well as through specific roles for young people within service provision. Accreditation processes used will be through awards such as ASDAN, Cornwall Volunteer Awards, but can also include where relevant and possible, access to more formal qualifications, for example the level 2 qualification in progression, level 2 qualification in Youth Work. 

Co-production of Services
The Service Provider will ensure that aspects of the Services are co-produced with young people and they have effective opportunities to be involved in the delivery and evaluation of the Services as part of a continuous improvement approach.

The Service Provider will ensure all young people are asked about their views of the services provided and provide evidence of co-production and young people’s views making a difference through reports or case studies provided for performance monitoring meetings. 

Partnerships
The Service Provider will liaise with key partners to improve support for individuals or / and to develop specific pieces of work or projects which will improve outcomes for children in care and care leavers, such as Social Care, Leaving Care Service, Advocacy Services, Child and Adolescent Mental Health Services, schools, colleges, Early Help Services and other providers where this is beneficial for the young person, for example, where there is a risk of exclusion from mainstream education. 

Information Sharing

The Service Provider will:

· Ensure that effective information sharing, collaboration, shared expertise and understanding between agencies and professionals takes place
· Work closely with social care partners and share appropriate information without compromising young people’s right to their own confidentiality as and when they are  ‘competent’ to manage it, with the aim of appropriately safeguarding young people and managing risk.

Transitions
The Service Provider will provide support as needed by young people in care and care leavers in their transitions to leaving care and /or adult services. Young People in Care and Care Leavers have told us that it is at these times when they need additional support to manager these changes. This could involve the provision of a peer mentor to support them through this process. 
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Volume of service 

[bookmark: _Toc435654001]The service provider will work with 140 young people in care and 20 care leavers per year.

Service Outputs and Outcomes: The outputs and outcomes to be delivered by these services are contained in the Key Performance Indicators at section 6 of this specification. 

Improved outcomes for young people in care and care leavers
The Service Provider via the effective delivery of an engagement and participation service will make a significant contribution to improving the following outcomes for children in need and children in care in Cornwall. The Council and the Service Provider will work jointly to agree on and produce an outcome measurement tool to demonstrate the impact. 

•	To be listened to and included
•	Improved confidence and ability to express themselves
•	Greater choice and control over matters that affect their lives
•	Improved pro-social skills - i.e. building and sustaining relationships, positive self-identity and esteem
•	Healthy, happy and resilient children living in a family based setting
•	Increased number of young people who are able to make positive changes to their behaviour
•	Children are able to attend, learn and achieve at school, college or training
•	Young people are ready for and able to contribute to adult life
•	Children and young people are protected from significant harm 
•	To be listened to and included
•	Young people are ready for and able to contribute to adult life
•	Children and young people are protected from significant harm
•	Improved communication skills and effective relationships with peers
•	An increased range of skills and capabilities relating to personal and social development.

The Engagement and Participation Service will deliver activities which have been specifically planned to target the improvement of the following outcomes for young people in care and care leavers:

· Improved confidence and self esteem
· Improved resilience
· Positive aspirations
· Improved physical health
· Improved mental health
· Developing sense of identity
· Improved peer relationships and social skills



[bookmark: _Toc404607917][bookmark: KPIs]8)  Contract Monitoring and Key Performance Indicators


The Service will be formally reviewed by the Authority during the Contract period. This includes the following components:

Contract compliance: Annual check of all contract compliance requirements.

Safeguarding: An annual audit of safeguarding practice plus quarterly monitoring of safeguarding and child sexual exploitation issues arising, presented for discussion as case studies.

Quality: The Service Provider and the Council will develop a quality framework for measuring service delivery that shows the quality of the services delivered. The Service Provider will provide evidence of the impact of the services on the outcomes specified at section 6 through use of an agreed quality assessment framework.

An annual quality audit of the provision of services, including feedback from service users and other stakeholders and auditing of service records.  Reports associated with the achievement of quality marks and standards will also be shared with the Council. 

Performance:
The Authority and the Service Provider will work in partnership to assess the quality and performance of the Service on a quarterly basis. This will be achieved through quarterly contract monitoring meetings, agreed between The Authority and the Service Provider. 

The Service Provider will undertake a quarterly assessment of performance and complete the Key Performance Monitoring template at section 6.1 of this specification. This will include: 
· Outputs delivered in accordance with the Key Performance Indicators set out in 6.1
· Outcomes delivered in accordance with the Key Performance Indicators set out in 6.1

The Service Provider will produce a narrative report on a quarterly basis, which sets out:
Service Activity: Overview of service delivery provided broken down by service type.
Input, Output and Outcomes: Key observations from inputs, outputs and outcomes performance. 
Social and added value: An update of the added value provided by the service. This should include any additional funding achieved or applied for, examples of added value provided to this service through existing services within the organisation and the development of any new volunteer and peer initiatives.
Case Studies: Case studies which show a Young Person’s circumstances and needs and outcomes achieved. This should include cases where safeguarding and child sexual exploitation issues have been identified. 
Quarterly Financial Monitoring Return: The Service Provider will complete a quarterly monitoring return to show details of expenditure, staffing and any additional income brought into the commissioned service. This will also show how funds have been allocated form the Funds4 Care small grants scheme.

[bookmark: _Toc404607918]Service Review
The Authority will work with the Service Provider to develop an approach to service review during the first 12 months of the Contract Period. This will include but is not limited to:
· Annual delivery plan 
· Comprehensive impact assessment 
· Young People’s feedback
· Quality audit 
· Improvement plan 

The annual targets will be reviewed with the Service Provider on an annual basis to determine any change in service delivery requirements between the services for the forthcoming financial year. This will be reviewed within quarter 4 through the quarterly contract performance monitoring meeting. 
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6.1 Key Performance Indicators:  

The following Key Performance Indicators will be used to monitor the performance of the Contract:

Inputs, Outputs and Outcomes – Key Performance Indicators (KPI’s)
	Indicator
	Target 15/16
	Q1
	Q2
	Q3
	Q4
	Annual Total
	Comments

	1.1 Service information: Percentage of young people in care aged 11-18 provided with information about the services available
	100%
	
	
	
	
	
	

	1.2 Service participation: Number of Young People in Care/ Care Leavers participating in services broken down by:
Demographics
· Total number of unique individuals
· Age
· Gender
· Disability
· Ethnicity
· Locality where currently living 
Care Status
· Number in care
· Number who are care leavers

Service type
· Total number accessing personal and social development opportunities 
· Total number accessing The Children in Care Council
· Total number accessing Care Leavers groups
· Total number accessing other participation activities
· Total number of young people  matched with a peer mentor
· Total number of young people accessing personal and social development activities and participation opportunities.

	160 
	
	

	
	
	
	

	1.3 Service delivery hours: Number of service delivery hours provided each year, broken down by:
· Total direct service delivery
· Provision of social and personal development opportunities
· Provision of participation activities
· Peer mentoring direct delivery
· Peer mentoring support and training
· Training and staff development
	TBC via tender submission
	
	
	
	
	
	

	1.4 Improved outcomes:  Percentage of young people with improved outcomes, in line with the outcomes covered in section 5 of this specification and as a result of involvement with the services
	85%
	
	
	
	
	
	

	1.5 Participation:  Number of initiatives or policy areas developed or influenced to more effectively meet the needs of young people in care and care lavers, e.g.) Review of 7 pledges, Review of transitions policy, 
	Monitor Only
	
	
	
	
	
	

	1.6 Peer mentors trained : Number of peer mentors trained 
	16
	
	
	
	
	
	

	1.7 Peer mentors matched: Percentage of peer mentors matched with young people
	80%
	
	
	
	
	
	

	1.8 Management of Funds4 Care: Number of young people involved with management of Funds4 care small grants scheme
	10
	
	
	
	
	
	

	1.9 Applications to Funds4 Care: Number of young people applying to Funds4Care broken down by number of successful applications.
	200
	
	
	
	
	
	

	1.10 Additional Support: Number of young people accessing Funds4 Care who have gone on to access additional non-financial support through the process
	Monitor only
	
	
	
	
	
	

	1.11 Support to access services: Number of young people supported to access appointments with other services through support of a peer mentor, broken down by appointment type, i.e.) health appointment, college meeting,
	Monitor only
	
	
	
	
	
	

	1.12 Accreditation of learning: Number of young people who have had their learning accredited through 1) participation in activities and learning new skills 2) through specific roles/ projects within services such as peer mentor, Funds4 Care, Children in care Council

	Monitor only
	
	
	
	
	
	

	1.13 Service user feedback: Percentage of young people involved in providing feedback on service delivery
	50%
	
	
	
	
	
	

	1.14 Coproduction: Number of young people involved in coproduction of services
	Monitor only
	
	
	
	
	
	

	1.15 Service participation: Number of young people accessing both personal and social development and participation activities
	
	
	
	
	
	
	

	1.16 Added value: Percentage of contract value planned for, secured and sustained through additional funding 
	10%
	
	
	
	
	
	



[bookmark: Complaints_and_Proceedures]9)  Compliments and Complaints
The Service Provider will ensure that evaluations and service user feedback will be obtained from a minimum of 50% of Young People accessing services under this contract on at least an annual basis in order to identify impact and potential areas in which the service could be improved based on the experiences of those accessing it.
The Service Provider will ensure that mechanisms are put in place to ensure that Young People using the service can provide feedback when they want to. Young People have fed back that this is important to them i.e.) regular opportunities for feedback and that they are aware of how to make a complaint or a compliment about the service.








[bookmark: _GoBack]
Prepared by:
Mel Carne
Commissioning Manager
Education, Health and Social Care
19/11/16
If you would like this information
in another format please contact:
Cornwall Council
County Hall
Treyew Road
Truro TR1 3AY
Telephone: 0300 1234 100
Email: enquiries@cornwall.gov.uk
www.cornwall.gov.uk
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