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1.
Background

Rutland County Council currently commission a number of externally provided residential placements for adult service users with complex care needs, and would like to explore the potential to work with specialist providers to offer an alternative. 
Currently the Council commission c130 placements per year across c55 different residential settings, of these twenty are for adults with complex care needs including learning disabilities, long-term mental health concerns, and physical disabilities.  Often due to the specialist nature of these placements, service users are placed in residential homes a significant distance from Rutland and their families, and will expect to be in the placements long-term, many for the whole of their lives.
As a consequence Rutland is keen to explore if and how these placements may be provided differently.  Key aims include:

· Creating a living environment centred around the individual rather than fitting an individual to an existing residential home and provision;

· Bringing individuals closer to home to support access by their friends and families and to maintain links with those significant others in their lives;

· Supporting the development of independence skills and enabling individuals to do as much for themselves as possible, even where this requires significant levels of support;

· Empowering individuals to access and engage with their local communities.   
Appendix A gives an overview of the types of service users we believe may be suitable for these services.  Please note this is generalised for reasons of confidentiality.
The Council have identified a budget of c£300,000-£450,000 per annum for the provision of this service.
2.
Soft Market Testing 

The Council would like to hear from providers who have innovative ideas or already deliver complex care services in other areas in order to support the development of a specification and future procurement opportunity.  

The attached questionnaire is an information gathering exercise which will help inform our commissioning decisions and the feedback will be used to help us to shape the services we commission and ascertain the viability of various potential models via which we contract those services.
2.1
Confidentiality and Freedom of Information

Please be aware that the Council is subject to the disclosure requirements of the Freedom of Information Act 2000 (FoIA) and information held is potentially liable to disclosure under that Act.  For this reason, it is advised that any information you consider to be commercially sensitive and confidential is labelled as such in your response.  In the event that a request is subsequently made to Rutland County Council for disclosure under the FoIA, any information considered commercially sensitive and which may prejudice the commercial interests of the provider would not be disclosed in accordance with Section 43 of the FoIA.   
2.2
Future Procurement 

Interested parties will not be prejudiced by any response or failure to respond to this soft market testing exercise and a response to this does not guarantee any invitation to participate in any future procurement process that the Council may conduct. 

This notice does not constitute a call for competition to procure any services for the council and they are not bound to accept any proposals offered.  The Council will not be liable for any costs, fees or expenses incurred by any party participating in the soft market testing. This exercise, and participation in it, does not imply, signify, or constitute a contractual arrangement of any kind with any party.

Any procurement of any services by the Council in due course will be carried out strictly in accordance with the provisions of the Public Contracts Regulations 2015 including any statutory amendments taking effect after the date of this notice.  
3.
Responding 

The Council is looking for responses to the questions below from any interested parties. There are six questions in total; you do not need to answer all six, however the more information you provide the more information we will have to assist in developing the specification and procurement model, to ensure that the service really meets the needs of Rutland.  
Please complete and return the attached questionnaire and return by email by 4pm on 9th June 2017 to the Procurement & Contracts Management Team at procurement@rutland.gov.uk with the subject heading: Soft Market Test: Complex care.
Rutland County Council District Council

Complex Care Soft Market Testing 
May 2017
About you and your organisation:
	Name: 


	

	Organisation: 
	

	Organisation Classification: 

(e.g. charity, company limited by guarantee) 
	

	Registration number:


	

	Address: 


	

	Email Address: 


	

	Telephone Number:


	

	Website (if available):


	

	Overview of services currently provided: 


	


Your views 

Please note throughout we are asking in relation to services users with the types of needs described in Appendix A.
	1. In your experience is it possible to provide quality, individualised care in individuals’ homes/tenancies meeting their range of needs?

	

	2. In your experience is it feasible to establish house/flat shares for service users within their own communities?  What would we need to consider if we used this model? 

	

	3. Are there alternative models of bringing service users back to their own communities, supporting them to live semi-independently which we should consider?

	

	4. How willing would you be to work collaboratively with a local authority to design provision for service users?  What would we need to consider to make this process successful?

	

	5. Would your organisation be interested in developing a model and deliver such provision?
(please delete as appropriate)

	Yes                   No
      

	If yes, is there a minimum term for the contract under which you would not consider tendering? 



	6. Within the budget £300,000-£450,000, would the provision of support required be feasible at this cost or would the services cost more?

	

	7. Do you have any other comments or feedback?



	


Please complete and return the attached questionnaire and return by email by 4pm on 9th June 2017 to the Procurement & Contracts Management Team at: procurement@rutland.gov.uk
With the subject heading: Soft Market Test: Complex care 
Appendix A: Overview of Service Users
Initially Rutland is looking for an alternative provision for complex care within the community. This includes the location of the support provided to individuals whether within their own home or community setting, and how best their support needs can be met as a result of the care they require. 
Initially we are looking at a provision that would support between 3-6 service users either living together or separately.
Service users receiving complex care have substantial and ongoing health and social care needs. These can be the result of chronic illness, learning and physical disabilities, mental health issues and medical conditions. As a result of particular conditions an individual may have communication, cognitive, and behaviour difficulties resulting in requiring more intensive support to carry out daily activities and live a fulfilling life.
Examples of conditions which require complex care include:
· Severe Autism and learning/intellectual disabilities. 
· Severe/moderate learning and physical disabilities
· Complex neuro-genetic disorders, such as Angelman syndrome 
· Scoliosis which affects mobility
· Cerebral Palsy

· Depression

· Severe anxiety

· Obsessive Compulsive Disorder

· Sensory impairment

· Chronic health conditions such as Diabetes, Dementia and Epilepsy
· Dual diagnosis with mental health illness including self-harm
· Behavioural issues as a result of a condition 
Individuals with complex care needs require 1 to 1 or 2 to 1 support 24 hours a day to ensure all their physical, social and emotional needs are met in a way that suits their individual needs. The support provided can range from personal care, socialisation, mobility, nutrition, communication, sensory support. 
Some individuals with severe learning disabilities have difficulties with their cognition, executive functioning and learning processes. This in turn affects attention, memory, language, reasoning, decision making, and learning for an individual, and the support provided needs to take this into account whilst being personalised. For example, an individual who uses non-verbal communication may use Makaton, British Sign Language, pictorial, body language and hand gestures, or assistive technology to communicate and require staff suitable to understand their communication needs with the relevant training and experience to support.
In order to meet an individual’s support needs a more specialist and complex care package is required which takes into account how the following can be met:
· Mobility: Moving and handling needs such as where a service user requires hoisting at times to support with transfers or support with mobility using a walker or wheelchair.

· Nutritional needs: this includes supporting to prepare healthy and nutritious meals and fluid intake across a 24 hour period to ensure their nutrition is maintained. 
· Personal care support: including support for incontinence needs.

· Community support: Such as for social activities in order to provide stimulation and to meet emotional needs, and ensure any community risks are reduced due to poor hazard perception.

· Safety and hazard perception: Requires 1 to 1 support 24 hours a day, including waking night staff – some individuals are unaware of dangers/hazards, requiring around the clock supervision. This includes anticipating all care need 24 hours a day with 1 to 1 support required to ensure that service users are not exposed to other hazards that exist within daily living.

· Sensory support: awareness of sensory needs of autism including hypo and hyper sensitivity e.g. weighted blankets, therapeutic massage/squeezes etc.

· Mental health and emotional support: 1:1 support to manage anxieties and subsequently emotional distress, this support increases to 2:1 when service users are particularly distressed, with constant reassurances to reduce anxieties.  
· Clinical needs: some individuals are often not able to express or inform if they are in pain or verbally communicate emotional distress carers are required to monitor and make arrangements to meet presenting clinical needs.
· Communication needs: the way a person communicates can differ substantially whether through sign language, pictorial, assistive technology devices such as ipad, and how best to support this method. 

Should any model developed be successful, Rutland would be looking to increase the level of provision under that model. 
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