
REQUEST FOR QUOTE (RFQ): Horticulture – Strategic labour efficiency sites. Provision of management training/business improvement services (April 19 – March 20)
1. Introduction

This document is an invitation to participate in a request for quotation. Submissions should be based on the information contained within this document and in the format outlined in section 4.  Deadlines and submission instructions are contained in section 6.

2. Background / Aims

AHDB is currently seeking quotes for a professional provider of management training and or/business improvement who will work in partnership with the AHDB Horticulture Knowledge Exchange team to manage three horticulture strategic sites over a 12 month period with a focus on improving labour efficiency. There will be three events per year at each of the three host sites, with some support, guidance and monitoring of progress and implementation required throughout the year. These events will be day long and will be targeted at employees of other levy paying businesses who are interested in improving their productivity in relation to labour. Updates on progress will need to be communicated online on the AHDB SmartHort site in between these events. The three host businesses will be selected through the AHDB strategic farm recruitment process, and will need to reflect three diverse production systems. The sites chosen will also need to be located in suitably different locations in the UK to ensure a wide audience reach.
Information about AHDB, and the kind of audience we work with can be found here http://www.ahdb.org.uk. Within the horticulture sector, concerns over labour availability and quality of labour are of increasing priority. These strategic sites will form part of the AHDB Farm Excellence network, and specifically the SmartHort campaign, which aims to help the UK horticultural industry increase productivity and address the challenge of access to affordable labour. These on site events and regular online updates to industry will aim to increase awareness of different management practice techniques and options for business improvement with regards to labour, as well as strongly encouraging grower to grower learning. Attendees will have the opportunity to monitor the progress of the host businesses through reviews of changes implemented since the first event, and have the opportunity to identify changes that they could apply in their own businesses. 
AHDB will take responsibility for promotion and registration of delegates for the events, and for loading content onto the SmartHort pages on the AHDB website.
3. Required outputs
	Delivery:  
	· Provider must have an understanding of the horticulture industry and will be able to demonstrate experience of delivery of successful business improvement projects and demonstrate cost savings.
· To maintain continuity, event delivery must not be sub contracted out and where more than one trainer is to be used, they must have the relevant experience mentioned above.  

· Due to the nature of this programme a degree of flexibility will be required in terms of locations, dates and topics covered at each event. 

	Location:
	· Locations will de dependant on the three host sites selected. To increase the accessibility of the events, they will be in three distinct locations (e.g. Lincolnshire, Midlands and South East)

· Any costs relating to hosting the event (outside of the professional provider time and travel already covered by this quote) will be covered by AHDB.

	Number of events 
	· Costs quoted should be sufficient to cover three events over the duration of the season at each host site (9 events in total)

	Event structure:
	· All events are aimed at practically minded people. They should be interactive and key concepts contextualised for the audiences.  
· Clear take home messages will be required so that the deliverables can be embedded into working practices directly implemented by delegates.
· Where applicable and in discussion with the successful strategic labour site manager, AHDB will arrange for an external speaker to attend an event and provide a presentation during the day.
· It is suggested that a preliminary visit be made to each of the three host sites to conduct a business assessment to assist with planning the first events

	Timing 
	· To be confirmed when host sites are recruited, but ideally the first event would be April 2019 with follow up over the subsequent 12 months.

	Learning Outcomes 
	As a minimum, the events should provide the opportunity for the host business and delegates to
· Understand current labour costs and productivity levels

· As a group, look to identify the areas where there is waste, and through discussions look to establish possible solutions
· Take delegates through the process of process mapping

· Establish what needs to be considered to ensure any changes implemented are successful
· The importance of good communication skills

· Understand the importance of continuous improvement

As a minimum, the online content produced in between the events should provide:

· Regular updates on progress, to include what is working well and what any issues encountered might be.
· Information on what activity will be undertaken over the next two week period

· Be produced as a variety of blog style articles but also as short videos.

Through the events and regular updates, three case studies of each of the host businesses should be produced which can be used by industry to assist other businesses to improve their labour efficiency.




4. Structure / Format of Submission

Please provide the following:  
1. Company credentials for delivering successfully, to include: 
a. individual CV’s of the delivery staff who will be used for the duration on the project 
b. approaches for the project management mentioned above (to include title, content, delivery method, learning outcomes and typical customer) 
c. one relevant example where the intended facilitator has successfully delivered a business improvement project and evidence of the associated cost savings.
2. State policy for contingency planning to cover staff changes, absence/sickness.
3. Provide typical costing (excluding VAT) for delivery of a day’s training in the table below.
4. Indicate typical development costs, if the courses mentioned above are not currently part of your standard delivery. 
	
	Unit cost (£)

	Programme development costs (if applicable)
	£

	Initial business assessment of a host site 
(N.B there should be 1 visit to each of the 3 sites, give cost for 1 site)
	

	Event delivery -  Full day (9 – 5pm) 
(N.B There will be a total of 9 events across all three sites, give cost for 1 event)
	£

	Event Materials (list items & cost individually if applicable)
	

	Travel expenses (N.B If accommodation is required it will be booked under AHDB policy and paid for direct by AHDB.)
	

	Supporting, advising, and feedback to host businesses 
(N.B Give number of days anticipated for each host site)

	Days per site
	Unit cost (£)

	
	
	

	Production of text and digital content for regular updates on each site between events 
(Give number of days anticipated for each host site)

	Days per site
	Unit cost (£)

	
	
	

	Other fees (add further rows as required) 
	£


5. Evaluation 

Evaluation of quotations will be on the following basis (NB: Only information provided with the submission can be taken into consideration, the reviewer will not do own research or use previous knowledge, therefore ensure you provide as much detail as possible):-
	
	Weighting (100%)

	Quality 
	· Company and Individual credentials 

· Example of previous work relevant to this specification from the business and named individual (s)
	20%

20%


	Price
	· Full breakdown as per table in section 4 
	25%

	Knowledge 
	· Knowledge of industry and ability to put the learning into context for the audience 
	25%

	Capability 


	· Contingency for staff absence/changes 
	10%


6. Quote submissions

The quote should be returned to Grace Emeny by 5pm 11th January 2019 for consideration. Please note by submitting a quote you are confirming that you have the capability to deliver the 9 events and provide host site support and updates as detailed above. 
7. Terms / Conditions of Participation

AHDB Terms and Conditions for the supply of goods and services shall apply to any contract awarded as a result of this request for quote. A copy of these can be found on the AHDB website by clicking here
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