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Expression of interest

Title: Opportunity North East – Evaluation of a number of approaches to improving pupil outcomes through better transition from key stage 2 to key stage 3 
Project reference: DFERPPU/2019/032
Deadline for expressions of interest:  23.59 on 13th November 2019
Summary
Expressions of interest are sought to assess the impact of Opportunity North East (ONE) projects to improve pupil outcomes through improved transition from key stage 2 to key stage 3. This will include individual project level impact evaluations, as well as a process evaluation covering all funded projects. The department wishes to appoint an evaluator to work with the projects to shape the programmes and data gathering to enable an impact evaluation, where possible.  The department will then decide which projects are taken forward into the full evaluation
The programme aims to improve outcomes for the current year 6 cohort of pupils in the North East, and in the longer term to help more schools to adopt evidence-based practice. The department is funding 4/5 distinct school/academy trust/local authority led projects that aim (each using a different approach) to improve outcomes for young people through better transition from key stage 2 to key stage 3. 
The final research findings will help inform the department in producing practical guidance for head teachers about how they can improve transition from key stage 2 to key stage 3.
Background
The ONE programme was announced in October 2018, and aims to improve outcomes for young people in the North East. Across a range of secondary and post 16 measures, outcomes for young people in the North East lag behind those in other regions. Interestingly, average primary outcomes in the region are good compared with other areas (only London has better average key stage 2 outcomes), which is why one of the key challenges facing the ONE programme is to support more young people to continue to achieve well as they move from key stage 2 to key stage 3 and ultimately improve results at key stage 4.
The department is expecrting to fund around 4/5 projects, each testing a distinct approach, some of which may be curriculum subject specific. Each of the projects will involve at least 5 secondary schools and partner primary schools. In each project we will be primarily funding activity relating to a single cohort of pupils who will move from year 6 to year 7 in the summer of 2020, but in some cases e.g. where the project is focussing on improving the year 6-8 curriculum, the impact on pupil outcome may be greater in  the following year group. In those cases, we would want the evaluation to also look at the impact on that year group. The projects will run from January 2020 to the end of March 2022 (i.e. nearly 7 terms).
Evaluation aims
To evaluate the impact of the transition projects to ascertain:
-	Which of the tested approaches, if any, is likely to have a positive impact on key stage 4 outcomes;
-	Why each of the tested approaches was considered to be effective, or ineffective, in improving outcomes (i.e. why they worked, or didn’t work);
-	Which aspects of each of the tested approaches are most likely to have a positive impact on outcomes;
-	Where approaches were seen to be effective/have mixed impact, what the key factors were in whether they had impact;
-	Where approaches were seen to be effective/have mixed impact, whether they appeared to be scalable and sustainable, and whether schools intended  to continue with the approach beyond the period of funding;
-	Whether the project schools were representative of other schools in the area in terms of pupil characteristics etc.
Methodology
Target Participation Group
Each project will be implemented in at least 5 secondary schools, and their partner primary schools, which we estimate to be around 15 per project. We envisage that most projects will include the whole cohort of pupils, but some may be specific interventions relating to a sub-set of the pupil population.
Suggested approach and analysis
We would welcome proposals from potential suppliers about how to approach this piece of work in order to achieve our objectives. Our initial thinking is that it would include:
-	Engagement with the leaders of each of the project leaders in advance of January 2020 to develop proposals for impact evaluation for each project e.g. pragmatic and affordable arrangements for control groups/quasi experimental design approaches etc These will ideally link to tests for English, maths and science, delivered consistently across all projects, to act as a proxy for progress at key stage 4.
 - 	Make arrangements for visits/what information will need to be collected from participating schools and when;
· Any baseline testing for the relevant pupil cohort;
 - Analysis of key stage 2 data for the relevant cohort of pupils to triangulate with progress data (as a possible alternative to pre-project benchmarking);
-	A programme of visits to the schools involved in each of the projects, starting in January 2020 and continuing over the lifetime of the projects, to interview practitioners, gather qualitative and quantitative evidence of progress/impact, and observe relevant classroom or professional collaboration activity;
-	Possible analysis of individual secondary school progress data (e.g. if there are a number of schools using common commercial packages between project schools) as well as the data that is obtained through programme-wide testing of pupils in years 6 and 8, plus exclusions and attendance data;
-	Delivery and analysis of tests for pupils covering English, maths and science, to act as a proxy for likely impact at key stage 4
-	Analysis of the characteristics of the schools involved in the project to establish the extent to which they are representative of other schools in the area, and to establish how they were chosen for inclusion in the project (did others decline?);
-	Annual progress updates to the Strategic Board to share emerging findings/flag concerns;
-	A final report that sets out and explains findings from across the projects, highlights the most important elements of effective practice, and flags substantial risks/problems.
The projects are due to start in January 2020 and we require the initial evaluation stage to commence prior to this to allow the evaluator to assess and advise on the projects to enable impact evaluation. Ideally, they will engage with each project lead before final project funding is finalised, so that they are able to influence any arrangements for control groups etc. We are asking applicants to remain open minded about this aspect of their projects so that there is scope to make affordable and pragmatic changes before projects begin.
Following this there will be a break in the contract in order for the department to decide on which project level impact evaluation plans to take forward, alongside the overall process evaluation.
Timing
The department is looking to procure a contractor to cover two stages – to work with the projects to shape the programmes and data gathering to enable an impact evaluation, where possible, and to then fully evaluate chosen projects. There will be a review clause in the contract where the department will reserve the right to decide whether/ how to take the contract forwards. The review clause will be 4 weeks following the commencement of the contract where the department will decide whether to proceed to full evaluation, and if so which projects are taken forward to be fully evaluated.
· Deadline for EOIs – 13 November 2019
· Invitations to Tender issued – 20 November 2019
· Deadline for Invitation to Tender submission – 11 December 2019
· Assessment of ITT submissions – 12 to 17 December 2019 
· Successful bidder contacted – 18 December 2019
· Contract award / preparation – 18 December 2019 to 9 January 2020
· Contract agreed and signed – 10 January 2020
The evaluation is expected to run from January 2020 to September 2022.
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
· Understanding of the department’s requirement; experience of designing and undertaking both process and impact evaluations
· Experience of working with schools.
· Relevant research experience/expertise of the broader methodologies to be used; of research with schools and within the education system and with senior school and education stakeholders
· Capacity to undertake the research with a number of primary and secondary schools in the North East
Expressions of interests submitted must be no more than 3000 words.
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Send your EOI form to: OpportunityNorthEast.ENQUIRIES@education.gov.uk



How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms & Conditions, copy available attached to the ContractsFinder listing. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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