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1. Background 

As part of Defra’s preparation for the reintroduction of border controls on 1 July 2022, the SPS 
Border and Boundaries programme needs to provide suitable assurance and delivery confidence 
to internal and external stakeholders on a robust delivery of testing. Vacancies in the team mean 
that we do not currently have the experience or capacity to prepare the UK to execute the required 
test plan. This is a key period of activity in achieving a safe delivery for 1 July. There is a great deal 
of expertise within the team, but help is required to draw this together and position the DEFRA 
team to successfully align and deliver the joint requirements for testing. This will strengthen a 
collaborative X-Whitehall/X-UK delivery approach for July.  
 

 
2. Statement of services 

Objectives and outcomes to be achieved 

Assure preparation for execution of the Defra: 
Test Strategy 
Objective for this work; 

- Begin the delivery of the test strategy.  
- Set a detailed test project plan with key decision points articulated. What tests will 

happen when? Who will take part, what are the outputs? 
- Join up the testing strategies for Plants and Plant Products, Animal Products, Live 

Animals, Infrastructure and X Whitehall/X-UK. 
- Provide a suitable warm up and handover to new civil servant G6 Test Lead. 
- Upskill the G7 Test Lead and G7 Test Project Manager. 
- Start up and run governance and working groups, set out by strategy (until handover is 

possible).   
 
Implementation Plan 
Objective for this work 

- Provide clear instruction for how to exit testing phase and enter implementation 
- Provide recommendations as to how DEFRA meets necessary approval processes 

both internal and via external bodies e.g. the Infrastructure and Project Authority (IPA) 
 
Report 
Deliver a report explaining the activities undertaken, the state of readiness and recommendations 
to assure next steps of Test Execution & Implementation Cutover. 
 

 
Scope 

This piece of work is focused on all aspects of Imports (Animals, Plants, Infrastructure and IT). To 
achieve the outcomes in the time available, consultancy is required to assure these outcomes are 
delivered, reviewing progress and assuring deliverables from Defra and X-Government teams. The 
core activities are: 
 

Testing 
Kick off Defra’s test delivery for 1 July Import Controls; 

o Ensures auditable and approvable Test Preparation outputs by internal and 
external stakeholders e.g. Test Structure, Test Scripts, Roles and Responsibilities 
including X-Whitehall and non-government parties, detailed Test Plan. 

o Reviews and updates entry criteria for test execution 
o Ensure processes are in place that maintain Momentum and a Delivery drumbeat 

across the Test Team 
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o Reviews and updates (Success) criteria for testing. 
o Mobilise the test and implementation teams and working group; including defining 

the team / structures / roles for testing and implementation, and agreeing 
membership and terms of reference for the working groups. Start up and run 
governance and working groups 

o Lead implementation of recommendations from Test Strategy engagement. 
o Begin the delivery of the testing. 
o Set a detailed test project plan with key decision points articulated. What tests will 

happen when? Who will take part, what are the outputs? 
o Join up the testing strategies for Plants and Plant Products, Animal Products, Live 

Animals, Infrastructure and X Whitehall/X-UK. 
o Provide a suitable handover to new civil servant G6 Test Lead. 
o Upskill the G7 Test Lead and G7 Test Project Manager. 

 
Assure alignment of Test Execution and Implementation Cutover plans 
 
Consult on the alignment of Defra’s stage plans for Test Preparation and Implementation 
for 1 July Import Controls Delivery to; 

 
o The test workstream, corresponding scope, deliverables and milestones are clear 

and approvable by 31st March 2022 (for Execution and Implementation) in a 
detailed plan. 

o Assure relevant planned Testing and Implementation activities are undertaken as 
planned and are evidenced as meeting expected outcomes for 31st March 2022 

o Assure exit (success) criteria for Testing aligns with Implementation Cutover Entry 
Criteria 
 
 

To deliver the activities set out above, consultancy support with proven experience in rapid 
engagement, analysis, operational testing, and implementation in government is required. The 
outputs will need to be defined, designed, assembled, and reported in a condensed timeframe and 
will require high quality project management, testing, planning, and stakeholder engagement skills. 
 
A combination of capacity and capability related challenges preclude internal staff from delivering 
the intended outcomes, however it is expected that knowledge of recommendations and proposed 
adjustments to processes and tools is transferred as part of successful handover of engagement 
outputs. 
 
Successful delivery of each of the outcomes will be evident through their approval by the 
directorate and ministers and knowledge transfer will be measured through the completion of a 
knowledge transfer record sign off by the individual(s) responsible for taking the work forward. 
 
 
 

  
Assumptions and dependencies 

The following assumptions and dependencies are required to ensure that deliverables set out in 
this DPEL are achievable for the supplier organisation:  
  

1. Access to key stakeholders across the breadth in scope programme workstreams to 
assess information, understand testing and implementation maturity and gather concerns 
and priorities. 

2. Access to programme subject matter expertise to provide expert input to the test strategy 
and implementation activities to enrich the outputs. 

3. Programme support is available until the end 29th April 2022. 
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