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The Maritime and Coastguard Agency (MCA) is an Executive Agency of the Department for Transport. The MCA is responsible throughout the UK for implementing and developing the UK Government's maritime safety and environmental protection policy. That includes co-ordinating Search and Rescue (SAR) at sea through Her Majesty’s Coastguard 24 hours a day, and checking that ships meet UK and international safety rules. The MCA work to prevent the loss of lives at the coast and at sea, to ensure that ships are safe, and to prevent coastal pollution: Safer Lives, Safer Ships, Cleaner Seas
The MCA provide a full range of search and rescue, counter pollution, survey, inspection and enforcement activities and has 12 major business activities: 

	· Survey
	· Seafarers Services

	· Inspection
	· Search & Rescue

	· Enforcement
	· Pollution Response & Salvage

	· Ship Registration
	· Stakeholder Communication

	· Navigation Services
	· Ministerial Services

	· Strategic Prevention Design/Development
	· Regulatory Process


These activities are supported by support services responsible for providing a range of administrative functions including; infrastructure, MCA people, financial management & administration and corporate management.
In accordance with the Equality Act 2010, in our capacity as a public body we have a statutory duty to eliminate unlawful discrimination, promote equality of opportunity and promote good race relations between people of different groups.  Contractors will be expected to ensure that the service they provide promotes good relations between the MCA and its customers and does not directly or indirectly discriminate on the grounds of race in accordance with both the Act and the Duty.

You are invited to submit a tender for the following project: 
SURVEYOR TECHNICAL TRAINING

1. Background and Outline Technical Requirement

1.1 The MCA has an ongoing requirement for technical training to be provided to our maritime surveyors, which comprises a number of different courses that together make up a Surveyor’s training curriculum.  The frequency with which the MCA requires each course and the number of trainees attending varies according to our recruitment needs.

1.2 In the past, the MCA has booked training courses on a case by case basis, going out to training providers for quotes each time.  It is considered that this does not represent the most efficient use of resources for the MCA or our contractors, and that longer term agreements with training providers would lead to increased certainty and reduce the administrative burden on both sides.  We have therefore decided to go out to tender for a contract in seven lots, which will last a minimum of two years.

1.3 The lots on offer are set out at 3.2 below, together with an indication of our typical annual requirement for each course.  Potential contractors should note, though, that the MCA does not guarantee this or any other level of usage under any of the lots, and cannot commit to requesting every course in every academic year.  Potential contractors may bid for one or more lots.
1.4 The courses listed below are not the total number of technical courses required for the MCA’s surveyors.  Should this procurement succeed in reducing the administrative burden and promoting improved relationships with the successful contractors, we may run a further exercise for additional courses in the future.  Our decision on this will depend on the outcome of the current process and the MCA’s ongoing requirement, and no firm commitment can be made at this stage.

1.5 Potential contractors bidding for any lot of this contract will be expected to fulfil the technical course requirements listed in the relevant appendix to this specification.  Please see 3.2 below for information on which appendix(ces) are relevant to the lot(s) your organisation wishes to bid for.  Additionally, all potential contractors are expected to:
· Comply with all requirements set out in the main body of the specification (i.e. this document);

· Provide suitable training facilities for the course(s) they are bidding for (whether or not these are owned by the potential contractor).  All training courses must be delivered in the UK, to minimise travel costs to the MCA and promote a good work/life balance for the trainees;

· Supply an adequate number of suitably qualified trainers for each course they are bidding for;
· Ensure that the trainees have access to suitable lunch and refreshment facilities where a course they are bidding for is longer than half a day (whether or not these facilities are on site, owned/operated by the potential contractor or included in the cost of the course). 
2. Length and Conditions of Contract

2.1 The Surveyor Technical Training contract will commence on 12th October 2015 and will last for an initial period of two (2) years.  The MCA has an option to extend the agreement, or any individual lot, for a further 24 months in 12-monthly increments subject to a continuing need for the service and good performance by the contractor(s).  For the avoidance of doubt, we reserve the right to extend any lot of the agreement without extending the other lots.
2.2 The contract will be on the MCA’s standard terms and conditions (attached). 

2.3 Potential contractors are expected to quote a fixed price for the first two years of the contract.  If any lot(s) of the contract are extended then either party may request a price variation for the extension period, of no more than the average change in the Consumer Prices Index (CPI) over the previous 12 months.  The party requesting a price variation must give one month’s written notice of the change requested.  Either party may request a price variation on the same terms should any lot of the contract be extended a second time. 
3. Procurement Process and Contract Structure

3.1 This contract will be tendered using a single stage process, under which any interested potential contractor may submit a tender.  It will be advertised on Contracts Finder.  The indicative timescale for the procurement is set out below, but the MCA reserves the right to extend this should it be required by law or in the interest of achieving the best commercial outcome.

	Milestone
	Date

	Specification and documents finalised
	28/08/2015

	Management approval of project brief
	11/09/2015

	Advertisement placed on Contracts Finder
	17/09/2015

	Deadline for receipt of queries on the content of the tender documents
	01/10/2015

	Deadline for issue of responses to queries
	05/10/2015

	Deadline for receipt of tenders
	12/10/2015

	Award letter(s) issued
	16/10/2015

	Start of Service Delivery
	02/01/2016


3.2 The contract will be tendered in several lots, each corresponding to one of the required courses, and potential contractors may bid for one or more lots.  Any potential contractor bidding for more than one lot will only need to submit one tender.  It is possible for the same contractor to be awarded more than one lot, if they submit the most economically advantageous tender each time, but only one contractor will be appointed to each lot.  The lots on offer are:
	Lot Number
	Course
	Estimated Annual Usage
	Indicative Course Length
	Relevant Technical Appendix

	Lot 1
	ECDIS (Electronic Chart Display Information System)
	1 course
	3 Days
	Appendix 1

	Lot 2
	FRP (Fibreglass Reinforced Plastic) Technology
	1 course
	4 Days
	Appendix 2

	Lot 3
	Hull Inspection, Damage and Repair
	1 course
	3 Days
	Appendix 3

	Lot 4
	Lifesaving Appliances
	1 course
	2 Days
	Appendix 4

	Lot 5
	Navigation Equipment Awareness Training
	1 course
	3 Days
	Appendix 5

	Lot 6
	Radio Inspection Overview
	1 course
	2 Days
	Appendix 6

	Lot 7
	Wooden Boat Technology
	1 course
	4 Days
	Appendix 7


3.3 All courses are required to start at lunchtime on the first day and finish at lunchtime on the final day, to minimise out of hours working and overnight stays for the trainees.

3.4
Potential contractors should note that the MCA is currently undertaking a review of our Survey and Inspection function.  We anticipate that the review will finish by the end of March 2016, and it may result in a requirement for higher numbers of some courses from April 2016.  At this stage it is unknown which courses we might require more of, or whether our training requirement will increase at all.  However, should we have an increased requirement for any of the above courses we would look to incorporate it into this contract, subject to the relevant contractor(s) having time available to deliver the additional course(s).  The indicative value of this contract set out in the ContractsFinder advertisement includes an allowance for potential additional courses.
4. Information Security

4.1 All potential contractors bidding for this contract are expected to comply with the Government Security Policy Framework as detailed on the Cabinet Office website https://www.gov.uk/government/publications/security-policy-framework, and the HMG Personnel Security Controls as detailed on the Cabinet Office website http://www.cabinetoffice.gov.uk/resource-library/hmg-personnel-security-controls.  

4.2 The successful contractor(s) must provide an annual statement of continued compliance with the above standards, on request from the MCA.  A sample of the type of questions that asked in the annual statement is attached.
4.3 Potential contractors must provide their Security Management Plan or equivalent document, showing their policies and arrangements for safeguarding trainees’ information, as part of their bid.  As well as covering the potential contractor’s usual practice in information management, the Plan must contain clear evidence (not simply a statement), that the potential contractor:
· Can handle personal data securely in accordance with the Government Security Policy Framework;

· Assesses all staff that handle personal data to at least the basic level of the HMG Personnel Security Controls;

· Only stores and accesses personal data from within the UK (i.e. no data will be offshored); and

· Operates under, or is working towards, ISO27001 certification or equivalent.

5. Equality and Diversity

5.1 The MCA is an equal opportunities employer that actively promotes diversity among its workforce, and we expect our contractors to have a similar commitment.  All potential contractors must comply as a minimum with the Equality Act 2010 and related legislation, and must state as part of their bid how they would ensure that the course(s) they are bidding for would be accessible to all of the MCA’s staff.

6. Customer Service 

6.1 The successful contractors will be expected to actively monitor trainee satisfaction with their courses, and to take appropriate action where a course receives unfavourable feedback.

6.2 Contractors shall also have in place a procedure to deal with formal complaints about their courses, staff or trainers.  This should include stated timescales in which a complainant can expect a response, and an escalation route in the event that they remain dissatisfied.
7. Contract Management

7.1 The MCA’s contract manager for all lots of this agreement will be the Surveyor Technical Training Policy Lead, who will manage all course bookings, amendments and cancellations and will be the point of contact for all contractor queries throughout the contract term.  The contract manager will also be responsible for managing the performance of all contractors under this agreement.
8. Invoicing and Payment

8.1
The MCA uses a Shared Services Centre (the SSC) for its purchase to pay activities.  The SSC operates a primarily automated process through the ‘Agresso’ purchase to pay system and the appointed contractors must have, or be willing to put in place, the capability accept course bookings by email.    Information on the operation of the Agresso system, and the technical requirements to connect to it, will be made available to the successful contractors. 

8.2 Most course bookings will be made electronically through the SSC, but the MCA will also require a facility to make bookings over the telephone in exceptional circumstances.

8.3 Each contractor shall provide a separate invoice for every course they provide, which must be sent directly to the SSC at the address below, not to the MCA.  Each invoice shall show the following detail as a minimum:

· Purchase Order number;

· Date of the course;
· Course location;
· Number of trainees;

· Cost of the course;

· Cost of any materials, refreshments or additional services where these are charged separately;

· VAT.

8.4
The address for submission of invoices is:

Shared Services Arvato
Sandringham Park
Swansea Vale
SWANSEA
SA7 0EA
8.5
The MCA shall pay all correctly-rendered invoices 30 days in arrears.  

9 Further Information

9.1
Further information about the MCA’s requirements and/or the procurement process may be obtained only from the contact point below.  Questions must be asked no later than 5pm on 1st October 2015, and responses will be provided by 5pm on 5th October 2015.  Potential contractors should note that in the interest of fairness to all tenderers, any questions asked and responses given by/to one tenderer will be shared with all of them (but without revealing the identity of the organisation that asked the question).
9.2
In addition to the general facility to ask questions during the tender period, the MCA is offering each potential contractor an opportunity to discuss the procurement process with us in more detail, in recognition of the fact that this is a new way of working for most potential contractors.  To arrange a teleconference with the MCA team managing this procurement please email the contact point below.  All teleconferences must take place on or before 1st October 2015, following which a question and answer sheet covering all matters discussed in the teleconferences will be circulated to all potential contractors, again without naming the organisation(s) that asked any of the questions.  

9.3
The contact point for queries about this Contract, and to arrange a teleconference, is:

Cheryl Whittle

Procurement Business Partner and Category Lead

Bay 3/21

Spring Place

105 Commercial Road

Southampton

SO15 1EG

Tel: 02380 329473

Email:  contracts@mcga.gov.uk 
