Winchester Sport & Leisure Park
WILLMOTT DIXON Draft Construction Sequence
SINCE 1852
B ‘ 0 ¥
Lol Name puraton]  star e | _FEDEY | March | Apil | May | June | July | August | September | October | November | December | January | Februay March | Apil | May | June | July | August | September | Ocober | November | December  |Jan
B4 Bl SR BT 0T HLTE B2 29629 BB MA B NBB29 BN BT 0T U2 Y EB6 BRTE LB B0 BT 07U A BS 29 B2 9 6B 307 42an B4
§ 7 6 54,321, 1,2,3,4,5,6 8 9 10 11 12013 14 15,16,17,18, 19,20, 2,2, B3, %4,5 % 7 82 303 323 3435337383940 4,49,8 445 %4 48 49 5 5 5% 5 54 5 5,5 5856060 62,63,64 65 66 67 68 69 0 71 72 7 74, 75,76,77,78,79, 80,88 8,64 8 8 & 8 & 0 949
1 |Key Dates 82w 1d] 05/04/2019] 30/11/2020 1?1 1 L L [ [ 1] L [ [ ] L | LLL L LI ‘ L | L [ [ ] I N B / Key Dates
[T
2 | Mobilisation 4w 1d] 07/0312019] 04/0412019 21 ‘ i
3 | Site GPR survey and report 2w 14/03/2019] 27/03/2019 RS”"TY"*“T 'EP"‘“
4 |Building setting out building 2w|21/03/2019| 0370472019 B‘”"d'”T setti 9°““b“"“‘ g
5 |Utility Orders 22w| 21/03/2019| 28/08/2019 T j,""t‘/ rders
6 |site Setup 5w/ 0510412019 1410512019 6
7 | | Access Date 05/04/2019| 05/04/2019 7 ““T‘SDET
— 1
8 | Deliver temporary welfare units 1d| 05/04/2019] 05/04/2019 ol Daiverte Wa’r wefre unid Having visited the depot compound,
— 3 ! | ! we are happy to adapt the existing
9 | 'wbc Has Soak period 34| 08/0412019| 10/0412019 ]72 hours required for Soak Period gévucH SSo‘ak period | |office buildings for use throughout the|
[ — | project _
10 | | Adapt office buildings to meet H&S requirements 4w|11/0472019| 13/05/2019 1o —%“dam"me"u”d'”gs"’ meet H&S requirements
11 | | Collect temporary welfare units 1d|14/05/2019| 14/05/2019 1 C°”e“D‘e'“P°'a"/ welfare units
12 | Cut & fill ow 2d| 11/04/2019| 20/06/2019 12 = 1 cueai
— —_—
13 | |Form access from the compound via the fence 2d| 110412019 1210412019 1l Foms s oy thecompound i e e
14 | | Install tree protection 1d|11/04/2019| 11/04/2019 14 3"5‘3" ree protection
= o
15 | | Initial topsoil strip 1w| 15/04/2019| 23/04/2019 15 1 mitia ‘°r5°" strip
=i | |
— b1
16 | | Subsoil strip (car park) 1w 2410412019] 30/04/2019 1‘5 5““’”" 5“”9 (car park)
— f ¥t
17 | | Subsoil strip (building) 1w|24/04/2019| 3010472019 7 L] supsoll 5“”9(”“"“‘“9)
— T
18 | | Prepare ground for materials storage 2w|01/05/2019| 15/05/2019 1‘87 g Prepare ground for materials storage
—1 T 7—‘— -
19 | |Fill to car park 4w|01/05/2019| 30/05/2019 97 e — Fill to car park
20 | |Lay drainage & attenuation to car park 3w|23105/2019| 13/06/2019 ZOLE Lay drainage & attenuation to car park
21| | Sub base & base course to car park 3w|31/05/2019| 20/06/2019 Sub base & base course to car park
22 | |Form piling mats & access road 3w|01/05/2019 2210512019 1 Form piling mats & access road
23 | Section 278 works 20w 21/0612019 08/11/2019 = T T T 1 T T ]  Section 278 works
T T [
24 | Service diversions (carried out by statutory undertakers) 3w|05/07/2019| 25/07/2019 zq:g:] Servioe diversions (carried out by statutory undertakers)
25 | | | Excavations for diversions 34| 05/07/2019| 0910772019 25 Excavam:)nsfo:rdwer:smns‘ ‘
Lead in times to be advised following |6 m Divert water s‘upmy main
4 quotes. X — ‘ —
7 !zz“ Divert HV electric main
[An assumed 2w period is shown for ngu‘im (J‘mm}s camls
tats diversions. We can't be held Fyt—t—+—+
29 | | Backfil following diversions 2d|24/07/2019| 25/07/2019 responsible for statutory undertakers' z‘eh Backfil following diversions
— =1
30 | Phase 1 - Footpath closure / work within site boundary | 11w 3d|21/06/2019| 11/09/2019 performance. I  Phase 1 - Footpath closure / work within site boundary
31| | |Ensure lamp posts are disconnected 21/06/2019 21/06/2019 31 @ e lnp poss e dsomneced
32 | | | Close off foot path 21/06/2019 21/06/2019 329 Closeof oot ptn
33 | | |Remove lamp post, fencing & road signs 1d| 21/06/2019| 2110672019 331 Remre smppost fening  road ins
34 | | |Remove kerbs and pavement surface 4d| 2410612019 2710612019 Remve et nd pveen: Stce
35 | || Install temporary protection to services 2d| 2810612019 010712019 Il ey prtection seuces
36 | | |Reduce levels to formation level 4d 0110712019 040712019 Reduce levels to formation level
37 | | | Capping layer 3d| 26/07/2019| 3010772019 37|31 capping layer
38 | | | Excavate drainage trenches 1w 26/07/2019] 01/08/2019 38 :Exoav%te dranage trenches
39 | | Lay surface water drainage 1w 2d{ 02/10812019| 1210812019 3 Lay:surfac:e wat:er dranage
40 | | |Fill & compact formation sub base to road 4d|0o/0812019 1410812019 4ot:| F:i\l&cz:ampac:cfor ation sub base to road
41| install kerbs 1w 14/08/2019] 20/08/2019 1 In:stal\ k%rbs
42 | || Install ducts & street lighting 24| 20/08/2019| 21/08/2019 4 uI‘;taH (:mcls slre%thgh(:ing
43 | | Install edgings & raise iron works 1w 1d| 2210812019| 3010812019 431 Il sl edgngs & raise iron works
44 | |Fill & compact formation sub base to foot path 34| 20/0812019) 0210912019 44 Fil & compact formation sub base to foot path
45 | | | Footpath finishing to HCC detail & tactile paving 1w|03/09/2019| 0or0972019 4 Footpath finishing to HCC detail & tactle paving
46 | | | Base course 4d] 0610912019 11/09/2019 Base course
47 | Phase 2 - Road closure at Barfield Close 5w/ 1210012019 1611012019 47 | Phase 2 - Road closure at Barfield Close
48 | || Install temporary fencing and signage 2d| 1210012019 1310912019 48[ tnstall temporary fencing and signage
49 | | | Remove lamp posts & road signs 1d| 1610912019] 16/09/2019 49]] Remove lamp posts & road signs
50 | | |Remove kerbs and pavement surface 4d| 1710012019 2010912019 E gkemove Kerbs and pavement surface
51 | | | Reduce pavement levels to formation level 4d| 2010912019 2510912019 mt:_‘ Reduce pavement levels to formation level
52 | | |Plane existing macadam 1w 24/09/2019] 30/09/2019 s‘t_:_q Plane existing macadam
53 | | |Fill & compact formation sub base to foot path 4d| 260912019 0111012019 ssl::l Fill & compact formation sub base to foot path
54 | | Install kerbs & iron works 1w|01/10/2019] 07/10/2019 54T:llnsmau kerbs &iron works
55 | | | Footpath finishing to HCC detail & tactile paving 1w 08/10/2019] 14/10/2019 ssT;' Footpath finishing to HCC detal & tacte paving
56 | | Install street lighting 2d|11/102019] 1411012019
57 | || Install temporary fencing and signage for phase 3 2d]15/1012019] 16/10/2019 ase 3
58 | Phase 3 - Work to islands, roundabout in use 1w 3d|17/1012019] 28/10/2019 ut i use
47 6543 T T 3T s T6 7 gt o o st o134 15 16 17 1819 20 "ot T 20 T3 04 05 V6 7 a8 P09 Y30 31 T3 T3 T34 35 T 36 T3 P36 T30 T 4t T4p 43 T4 45 Tap Ty g T4 T V51 T 53 T4 55 Vg ey 58 5o M6 et 6 63764 65 66 67768 69 70 71772 73 74 75 76 a7 8 79 o0 Vet e 63 o4 5 o6 87 6879 90 919
il - ool st | o | BEEUB BT 52 BT 0T RTE E 2T BT BT WABE BB B BT 0T U BN B BT B2 BB M T W BT e BT s
February Mach | Api May P! ly P gt Setember | October | November Decermber | lamay | Febuay | e | A My ' ue y Poomgst ! Sepember | Ocober November ' December 'l
I ‘ m 't
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WILLMOTT DIXON

Winchester Sport & Leisure Park
Draft Construction Sequence

g ‘ 0 B
February | March | Apil | May | June | July | August | September | October | November | December | January | Februay March | Apil | May | June | July | August | September | Ocober | November | December  |Jan
Line| Name Duration| ~ Start Finish
B4 Bl SR BT 0T HLTE B2 29629 BB MA B NBB29 BN BT 0T U2 Y EB6 BRTE LB B0 BT 07U A BS 29 B2 9 6B 307 42an B4
7 6 543,21, 1,2,3,4,5,6 8 9 1011 12013 14 15/16,17,18,19,20,1,2, B3, %4,5 %7 BB N3 N H A% 89404,9,8 445 %448 49 N5 % 53 4 555 5856060 62,63,64 65 66 67 68 690 71 727 74,75,76,77,78,79,80,8,8 8,64 8 8 & 8 & N 9%
59 | || Work within islands 1w|17/10/2019] 23/10/2019 ng;l Work within islands
60 | | Install signage 1w|21/10/2019] 25/10/2019 60 Install signage
61 | | |Install temporary traffic lights for phase 4 1d]28/1012019| 28/10/2019 61 [] Install temporary traffic lights for phase 4
62 | Phase4- 1w 2911012019 04/11/2019 62 Phase 4 -
63 | | | Wearing course 3d| 201102019] 311012019 63 [ Wearing course
64 | | White lining 2d[ 0111112019 0411112019 64 [0 White lining
65 | | Install road signage 2d| 011112019 0611112019 65 0] Install road signage
66 | |Remove traffic lights 1d|0711/2019] 07/11/2019 66]] Remove traffic ights
67 | | Highways inspection & sign off 1d| 08/11/2019] 08/11/2019 67 1] Highways inspection & sign off
68 | Substructure 37w| 16105/2019| 1410212020 68 1
—  —
69 | Piling / Ground Stabilisation 4w|16/05/2019] 13/06/2019 1 Piling / Ground
70 | || CMC piles to low level areas 2w|16/05/2019| 30/05/2019 70 IS IRl CMC piles to low level areas
| ===
71| | | CMC piles to remainder of building 2w|31/05/2019| 13/06/2019 71; CMC piles to remainder of building
72 | Pile caps & ground beams 24w 2d|31/05/2019] 19/11/2019 7 I 1 Pile caps & ground beams
73 | || ChalkFill 3w 0710612019 2710612019 7 Chalk Fill
74 | | Main pool halls (ZC > ZA) 24w 2d| 31/05/2019] 19/111/2019 7 A Main pool halls (2C > 2a)
75 Insitu pad foundations 2w|31/05/2019| 13/06/2019 75 [EEE] Insiu pad foundations
_
76 Perimeter wall & plenum 8w| 251002019 19112019 7 J Perimeter wall & plenum
— This will take longer to
77| Spine area (zD > ZA > ZB) 5w| 2810612019 0110812019 77— 7 Spinearea (20 > 2A > 78) build with under the
[— " | S — — — steel frame
Durations for pad Tt
78 Insitu pad foundations 4w 28/06/2019| 25/07/2019 foundations are reduced: 73_—,_::“‘”5““‘PW undations
— as they are now 'below v —— -
79 Form lift pit 3w|12/07/2019| 01/08/2019 ground' I I ‘F“"“ ift pit
1 T
80| Sports hall (ZE) 1w| 2610712019] 01/0812019 Sy Fpertehall @) ||
81 Insitu pad foundations 1w 26107/2019] 01/08/2019 81 itu pad foundations
82 | | |Underslab drainage 4w 2610772019 221082019 82 Underslab drainag
83 | PC concrete GF slab 6w| 0610112020 1410212020 | 83 ‘ ‘ ‘ ‘  PC conrete GF slab
84|  Spinearea (2D >ZA > ZB) 4w 06/01/2020] 31/01/2020 . e ‘ ‘ ‘ Spine area (2D > ZA > Z8)
after the upper floor and GF Slab
85 GF Slab 4w| 0610172020 31/01/2020 roof without delaying
— the internal works
86 Sports hall (ZE) 2w|03/02/2020| 14/02/2020 86 *y—%swts hall (ZE)
87 GF Slab 2w| 03/02/2020 14/02/2020 87 GF Slab
—_—
1 T
88 | Superstructure 20w|02/08/2019| 2011272019 The steel frame uperstructur
L sequence will be revised /
89 | |steel frame 11w 2d] 0210812019 2211012019 Sgc’et;‘:;ttllﬁe“’f‘:;kns]zz';’n ] steelframe
now be built seamless! -
90 | | | Main pool halls (ZE >ZA) 4w|02/08/2019| 30/08/2019 o bettercontiinity Y | W ioin poo halls (ZE >ZA)
91| | Spine area (2D > ZA > ZB) 5w| 021092019 04/1012019 Although starting later, o1 Spine area (2D > ZA > 78)
we anticipate to finish
92| | | Sports hall (ZE) 2w 2d| 071012019 2211012019 earlier gzh Sports hall (ZE)
—
93 | PC concrete 13w| 0210072019 2911172019 S 1 PC concret
94 Staircase (ZA) 2d|02/09/2019] 03/09/2019 il 94P Sﬁ""fﬂse‘ [c2))
[ os] T e
95 Raked seating to main pool hall 1w]02/09/2019| 06/09/2019 95 Raked seating to main f’o' hall
] = |
9% | || staircases (zD > ZB) 1w|07/10/2019] 11/10/2019 %Hstamses (@0 >18)
L =
o7 | | | First floor level floor planks aw|0711012019] 0111172019 97_ First floor level floor planks
98 | | |Roof level (plant area) floor planks 2w|04111/2019] 151112019 98meve\(plamarea)‘ﬂoor p‘\ank
99 | | Structural topping 4aw|oarn12019| 2011122019 9 Structural toppin
100| Roof structural metal decking 15w| 09/09/2019| 20/12/2019 A 100 Roof structural metal deckin
101] | Main pool halls (2C > ZA) 4w 2d]09/09/2019| 08/10/2019 101 Main pool hals (ZC > ZA)
Durations for the SFS 4
102 Netting 1w] 09/09/2019| 13/09/2019 required at high level to 102 Netting|
be reviewed with supply | 5= ‘
103 SFS 1w 12109/2019] 18/09/2019 chain... o3 I s
104 Decking 1w 2d| 16/09/2019| 24/09/2019 104 Decking ’
==
1 T
105 ETFE Rooflights (1t fix) 2w| 25/09/2019| 08/10/2019 105 I 7 Roofights (1st i) I
. T
106 Spine area (ZD > ZA > ZB) 5w|18/11/2019| 20/12/12019 106 - 'SvinTarea‘<ZD>‘D\>ZB)
1 A
107 Netting, edge protection & Haki stairs 2w| 1811172019 291172019 107 Neting edgeprofecion 8 fokd st
108 SFs 1w|27/11/2019] 03/12/2019 108 SFS
109 Decking 2w| 021212019 1311212019 109 Decking
47 6543 T T 3T s T6 7 gt o o st o134 15 16 17 1819 20 "ot T 20 T3 04 05 V6 7 a8 P09 Y30 31 T3 T3 T34 35 T 36 T3 P36 T30 T 4t T4p 43 T4 45 Tap Ty g T4 T V51 T 53 T4 55 Vg ey 58 5o M6 et 6 63764 65 66 67768 69 70 71772 73 74 75 76 a7 8 79 o0 Vet e 63 o4 5 o6 87 6879 90 919
e oo ool st | o | BEEUB BT 52 BT 0T RTE E 2T BT BT WABE BB B BT 0T U BN B BT B2 BB M T W BT e BT s
Py | Mach | Al ! May P! ly P gt Setember | October | November Decernber : ey 0 Ry ! M D A My ame y Poomgst ! Sepember | Ocober November ' December :Jan
019 00 A
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Winchester Sport & Leisure Park

WILLMOTT DIXON Draft Construction Sequence

a1 ‘ 0 B
February | March | Apil | May | June | July | August | September | October | November | December | January | Februay March | Apil | May | June | July | August | September | Ocober | November | December  |Jan
Line Name Duration| ~ Start Finish
B4 Bl SR BT 0T HLTE B2 29629 BB MA B NBB29 BN BT 0T U2 Y EB6 BRTE LB B0 BT 07U A BS 29 B2 9 6B 307 42an B4
7 6 541321, 1,2,3,4,5,6 8 9 1011 12013 14 15/16,17,18,19,20,1,2, B3, %4,5 %7 BB N3 N H A% 389404,9,8 445 %4489 N5 2 53 4 555 5856060 62,63,64 65 66 67 68 69 0 71 727 74,75,76,77,78,79,80,8,8 8,64 8 8 & 8 & N 9%
T
110 Shear Studs 1w|16/1212019] 20/12/2019 110F ‘Shear Studs
‘ ‘ e
111 Sports hall (ZE) 3w| 02/12/2019| 20/12/2019 ports hall (ZE)
112 Netting 1w|02/12/2019] 06/12/2019 L |
113 SFS 1w| 05/12/2019] 11/12/2019
114 Decking 2w|09r12/2019| 201212019 e R e Decking
the pool work following = ] s
115 Pool tanks & surround slabs 32w/|23/05/2019| 17/01/2020 detailed discussions with | Pool tanks & surround slabs
— Blanchard Wells =
116| Main pool & balancing tanks 31w 2d| 23/05/2019| 14/01/2020 [ T T o 1 Main pool & balancing tanks
[ — An additional activity
117] | | Sacraficial sheet piling & dewatering for boom channel 2w 2310572019 06/06/2019 has been added for |l M Sacraficial sheet piing & dewatering for boom channel
N de-watering | 5 18 tank
118] | | Dig out pool & tanks 2w|31/05/2019] 13/06/2019 ‘ ‘ m ig out pool & tanks
1 T T
E Underslab pipework (inc. testing) 3w| 07/06/2019| 27/06/2019 el 127 o) Underslab pipework (inc, tesj"“g)
120] | | Pool channel for submersive boom 3w 0710672019 2710672019 thr'“;'téff::'e"t:z"ztzeel Pool channel or submersive boom
121] | |Pool slab 5w 28/06/2019| 01/0812019 rame o ool s The pool walls and
remaining works will Pool walle
122] | Pool walls ow|09r10/2019| 101272019 <til be completed under
cover !
123| | | Scum channel 7w|30110/2019| 17/12/2019 13 Scum channel
¥
!
124] || Pool surround slabs 3w 111212019 1410172020 124 1 | surround slabs
Wwor—T
125| Teaching pool & balancing tanks 25w| 14/06/2019| 06/12/2019 125 Teaching pool & balancing ta
1
] {The other 2 pools will y
126] | | Dig out pool & tanks 1w|14/06/2019] 20/06/2019 be started earlier Dig out pool & tanks —
127| | | Underslab pipework (inc. testing) 2w|21/06/2019| 04/07/2019 127@“”“'5'3” pipework (inc. testing)
L | 1 —
128 | | Pool slab 3w| 05/07/2019| 25/07/2019 1zsm ool siab |
L ———— |
129 | | Pool walls 3w|04/11/2019] 22/11/2019 129 Pool walls '1
1
130 | | Scum channel 2w| 18/11/2019] 29/11/2019 Scum channel !
Iy
131] | | Pool surround slabs 2w 251172019 06/12/2019 131 Pool surround s ﬁ
"
132|  Hydrotherapy pool & balancing tanks 29w| 14/06/2019| 17/01/2020 122 £ H pool & balancing tanks
(B}
133| | | Dig out pool 2d|14106/2019| 17/06/2019 33l Dig out pool H L
134| | Underslab pipework (inc. testing) 2w|05/07/2019| 18/07/2019 13"m U”dj-"s'a" P“Pe"w k (inc, testing) " In ‘ ‘
L | A
135] | | Pool slab 1w| 26/07/2019] 01/08/2019 135 F2 Pool s i
o} 1 =
136| | | Pool walls 2w|09/12/2019| 20/12/2019 136 P°°'W€;"f
L i —
137\ T Scum channel
1 Scum channel 2w 16/12/2019| 10/01/2020 \Nm: ‘ !
138] | | Pool surround slabs 2w 0610172020 17/01/2020 lfm Pool surround siabs
vy
139 | Pool Testing 13w 3d| 09/12/2019| 25/03/2020 139 " T Pool Testing,
. - -
¥
140 | Roof 22w 3d|09/10/2019| 27/03/2020 140 | I I O 7 Roof
vy [ v VT T T T T R
141 Envelope 21w 0211212019| 1310512020 MJV ‘ '}\ 1 }[ } : ! — } "‘—\LTVE‘OTLH
i 1 [
142 | Weathertight dates 14w 4d28/01/2020( 14/05/2020 s st Seqleml allo‘ws ﬂ:y ‘ | i — Sghk dates
[ the building to be wat Tt
143] | Main pool halls (ZE >ZA) weathertight 28/01/2020| 28/01/2020 tigeht:'arl'ir;?tﬁaneo‘figig"yﬁMmpoIha\l?o(ZDZA)weathertnght
1 lanned
144 | Spine area (zD > ZA > ZB) weathertight 10/02/2020| 10/0212020 1444>Smeama(ZD:ZA>ZB)iweathiemlght
; Sports hall (ZE) weathertight 145 Sparts hall (Z6) weathertight
>
146] | Watertight / envelope completion 14/05/2020| 14/05/2020 146 @ |Watertight emeope mpletion
147 Internal Works 44w 3d|06/01/2020| 18/11/2020 147 1 Internal Works
4 » !
148 | Testing & commissioning 12w| 07/08/2020| 30/10/2020 148 —— ] Testing &
[ |
149 | External Works 18w 14/05/2020 18/09/2020 49— T T Btemal Works
[ ] [ ]
150 | Snagging & Desnagging 12w] 07/08/2020] 30/10/2020 150&22222E 777777777 ] snagging & Desnagging
151 | Customer demonstrations 2w|09/11/2020 20/11/2020 151@mememonmnms
152 Planned completion 23/11/2020| 23/11/2020 1SZ?P\Eg\edcomp\eﬂon
153 | Terminal float 1w|23/11/2020| 27/11/2020 153T:|-9Termma\ float
154 | Completion date 30/11/2020| 30/11/2020 7 154?Complelion date
47 6543 T T 3 a5 6 7 gt o o st Tty 415 16 17 1819 20 "2t 20 T3 04 105 Vg 7 28 P09 Y30 31 T3 T3 T34 35 136 37 P36 T30 T 4t Tap 43 a4 45 Tap Ty g 49 T V51 T 53 T4 55 Vg ey 58 5o Ve et 6 63764 65 66 67 '68 69 70 71" 72 73 7475 76 77 8 79 o0 Ve e 63 o465 6 87 6879 90 9%
e Name vl st | o LB B4 BB 5 WG B 0T % B2 DB BHT WA BB B B 0T W2 BN B oW WRBET R BN BB T WU BT W H? Y BT R
Py | Mach T Apl ] May T e T Ty T hgst T September T Ocober | November | December | Jay | Febway | Mech | Ad T My | dme Ty T Mgt T Seprember T Ocober | November | December
0 ‘ m t
WD Codes
[ZZ]moitisation [ enabiing works [ 278 works @@ service Diversions [ substructure I superstructure R soecialist works [ Final completions
Baselines

SCF Tender Programme
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