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Scope
Framework Contract

S100 PURPOSE OF THE SERVICE

S101 Identified and Defined Terms

S101.1 In this Scope terms identified in the Framework Agreement have capital
initials. Other terms used with capital letters have the meaning given to them
in Annex 01.

S105 Client’s objectives

S105.1 The purpose of this section is to communicate the Client’s vision, values,
outcomes and the key objectives of the contract. Outlining the Client’s
expectations regarding how the Supplier supports the delivery of these.

About us

S105.2 The Client is a road operator responsible for managing the busiest network
in Europe, carrying one-third of all road traffic and two thirds of freight traffic
in England.

S105.3 The Client’s Strategic Road Network is a key enabler of economic growth
and prosperity and are essential to the quality of life of the nation.

S105.4 The Client’s role is to deliver a better service for road users and to support

a growing economy. It must operate, manage and improve the Strategic
Road Network in the public interest and maintain the network on a day-to-
day basis and provide effective stewardship of the network’s long-term
operation and integrity.

The Client’s Vision

S105.5 The Client’s vision, as set out in the Client’s ‘Strategic Business Plan’ (see
link in Annex 02), is to revolutionise our roads and create a modern strategic
road network across England over the next 25 years. It will play its part in
supporting economic growth and shaping a modern Britain to make a real
difference to people’s lives and businesses’ prospects.

The Client’s Imperatives

S105.6 The Client’s vision comprises of the three imperatives which are:

o safety — the safety of its employees, its service partners and its road
users,

e customer service — the customer service and experience that road
users have and

e delivery — the delivery of the governments’ road building and
maintenance programme which includes spending over £4 billion a
year delivering its road network to its road users, stakeholders and
customers.
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S105.7 The Client’s imperatives set out what it does, and the Supplier aligns with
these imperatives and supports the Client in achieving the Client’s
outcomes.

The Client’s Values and Expectations

S105.8 The Client’s values are:

e ‘“safety — we care about our customers, delivery partners and
workforce and strive to see that no one is harmed when using or
working on our network,”

o ‘“integrity — we are custodians of the network, acting with integrity
and pride in the long-term national interest,”

e “ownership — we have a clear vision for the future of the network
and find new ways to deliver by embracing difference and
innovation, while challenging conventions,”

e “teamwork —we have an open and honest dialogue with each other,
as well as our customers, stakeholders and delivery partners” and

e “passion — building on our professionalism and expertise, we are
always striving to improve, delivering a network that meets the needs
of our customers.”

S105.09 The Client’s values describe how it will deliver its vision and imperatives,
how to treat each other, and expect to be treated, how it wants to be seen
as an organisation and how it does business.

S105.10 The Supplier has values that support those of the Client and that engender
constructive and desired behaviours that enable a collaborative approach to
achieving the Client’s outcomes.

The Client’'s Outcomes

S105.11 The Client’s ‘Delivery Plan’ sets out the Client's main activities to improve
the capacity and performance of the network and how the Client does it (see
link in Annex 02).

S105.12 The contract plays a key role in assisting and enabling the Client to achieve
its outcomes of:

e supporting economic growth,

a safe and serviceable network,

a freer flowing network,

an improved environment, and

a more accessible and integrated network.

S105.13 This is achieved through:
e planning for the future,
e growing capability,

e building relationships,
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o efficient and effective delivery, and

e improving customer interface.

Contract Core Principles & Key Objectives

S105.14

2021 Q1

1) Output Based Service

The intention of this Framework is to procure services through discreet
Work Packages which will be for the delivery of Outputs. The outputs
include:

a) different types of Cost Plans for various projects / programmes
(options, developing, etc)

b) Budgets for various projects / programmes (RDP, SMA, LTC, A303,
etc)

c) budget agreement and estimate support services and

d) continuous development services for estimating and budget setting.

Work Packages may be for individual Cost Plans/budgets, or for a series
of Cost Plans/budgets, as deemed appropriate at the time.

Historically and where the Cost Planning requirements have been
outsourced, these services have been procured on the basis of time spent
rather than output.

Going forwards, the intent is that these Work Packages will be
predominantly commissioned on the basis of a lump sum price.

The Supplier will therefore be responsible for delivering everything
required in the Work Package scope, for the agreed Lump Sum Order
value.

Should the specific scope of a Cost Plan not be adequately determinable
at the point of time when a package of work is required, then these shall
be issued as Time Charge Orders, as described in the Framework
Information document.

2) Purpose

The Cost Planning function within Highways England’s Commercial
Service Division is responsible for providing cost planning services to
Major Projects and the Operations Directorate.

There is a direct linkage between the outputs produced by Cost Planning
team and delivery. The outputs;
= inform business strategies;

= inform Investment Decisions at various project lifecycles; including for
RIS funding settlement and approval of investment funding for various
projects / programmes;

= confirm affordability;

= are used in economic assessments to identify value for money /
benefit:cost ratio (BCR)

= support associated programme / project delivery.
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As such robust cost plans must be fit for purpose, delivered on time and
within the supplied scope.

By proxy, the Cost Planning Service Provider will be expected to deliver to
these same high standards to achieve these objectives and purpose.
3) External Support

With the use of external Cost Planning support, Highways England can
also access;

= jnnovative solutions,
= awider knowledge of governmental and industry practices,

= specific cost planning knowledge for structures, tunnels, bridges and
other technology relevant to Highways England’s forward works
programme,

= as well as being able to address issues immediately through available
and flexible resource.

S106 Reference documents

S106.1

References to documents within this Scope can be found in Annex 02.

S110 Background

S110.1

S110.2

2021 Q1

Strategic Context

The Cost Planning Function in Highways England’s Commercial Services
Division (CSD) of the Commercial & Procurement (C&P) Directorate provides
data, tools and expertise that support the investment decision, contract
management and value demonstration of activities undertaken by the delivery
directorates. To maintain delivery in these areas, CSD needs to procure cost
planning services.

The C&P Directorate is responsible for developing and owning the processes,
systems, intelligence and staff capability which enables Highways England to
function as an intelligent client across its contracted relationships - through
contractors, managing agents, consultants and other services providers.

The Cost Planning function is responsible for delivering cost planning services
which ensures that the business has detailed cost information to make properly
informed business decisions and that governance is maintained. The cost
plans prepared by the CP team are used by IDC/IC/BICC/Treasury to approve
funding at various stages of the project lifecycle. All major programme budgets
and funding approvals are informed by cost plans produced by the Cost
Planning function.

This procurement seeks to bolster the in-house Cost Planning resources, to
fully support the demands of the business, as described in the following
sections.

Scale of Programme
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The nature of the work involves delivery of cost plans, many of which will not

be precisely known until after the award of the contract.

However, it is anticipated that the work will include the delivery of RIS2
commitments planning for RIS3 and other bespoke commissions.

The Cost Planning resource is required to commence immediately on award in

2021.

In the last two / three years, the Cost Planning Team delivered the below

outcomes:
Financial Year Item Number Reduction Difference between

in Target operational baseline
costs and Set budget
2018/2019 (Jan | Cost Plans 72
2019 to March | Budget Setting / 2 negotiations £4.3m
2019) Negotiations
2019/2020  April | Cost Plans 460
2019 to March | Budget Setting / 46 RDP budgets £527m £527m
2020 Negotiations
2020/2021 to end | Cost Plans 260
of August 20 Budget Setting / 45 RDP Budgets £19m £218m
Negotiations 7 SMA Budgets
1 Negotiation

S110.3

S110.4

2021 Q1

The scale of demand is expected to continue and grow.

Capacity

The extreme high and reactive service demand required by the wider
business cannot be delivered fully by the in-house team. External resources
are essential to ensure delivery of future programme / projects commitments.

The capacity of the in-house Highways England team is unable to meet the
demand for the required service and requires support from external Cost
Planning Service Partners to avoid impacting on our on-going commitments
to programmes in support of RIS.

The future programme profile also includes many peaks in resource profile,

which at specific times results in a need for significant short term resource of

4 to 5 estimates in 4 weeks. As this is only a temporary requirement, it is not
cost effective to have staff employed permanently to cater for such peaks.

The Cost Planning Team therefore recognises that it needs to procure Cost

Planning services in an, as efficient a way as possible to meet the business
needs.

The Cost Planning team will not be able to fully support the demands of the

business without this external service support.

Highways England Estimating Process & Benchmark Software
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S110.5

2021 Q1

Highways England has an established estimating process which is
recognised as one of the leading estimating processes in the industry.

This estimating process was produced by the Highways Agency incorporating
recommendations from the 2007 Nichols review. The review identified the
need for software which delivers an estimate with a clear position within a
range rather than a point estimate.

Highways England owns licenses for bespoke software “Benchmark
Estimating Software”, and uses this to produce Cost Plans.

Benchmark™ estimating software was selected due to its capability to
produce statistically valid 3-point estimates. Highways England has been
using Benchmark Estimating software since 2007 (post Nichols review) to
produce formal scheme estimates. These estimates form part of cost plans
which are produced by the Cost Planning Team.

The Cost Planning Service Partner will be expected to make their own direct
arrangements to access and use this software.

(NB. The detail of the Cost Planning Process is described later in section
S205 of this Scope Document, with relevant Highways England Manuals and
Standards referenced.)

The output of the estimating process is a Cost Plan which is issued by the
Cost Planning team to the delivery teams. It includes

1) Range Estimate (RE) output — excel model which simulates and
produces a probabilistic range estimate from the estimating data
produced in Benchmark Software and collated in CERT/CESS

2) Economics Output (EO) — generated from RE this is an output
produced for supporting economic analysis of projects and align with
TAG guidance and HMT’s green book requirements

3) Detailed Commercial Assessment (CESS) — excel template Cost
Estimating Summary Sheet which includes compilation of all the
estimating data for a project, before inflation and portfolio risk is added

4) Completed Sign-off sheet — excel template for an estimate sign off
sheet

5) Interim Forecasting Tool — excel model which incorporates last
approved estimating data and allows project to track changes in
scope, schedule and risk/opportunity and its impact on the estimate.

6) Cost Plan template and RET information Extract — outputs from CESS
and RE.

Highways England Manuals & Other Documents

The Highways England estimating process is documented within various
manuals and other guidance documents which include;

1. CPO010 - Major Projects Cost Estimation Manual v3.4 -
Introduction to Major Projects estimating processes /
governance in the production of estimates;

2. CP161 - Operations Cost Estimating Manual - Introduction to
Operations estimating processes / governance in the production
of estimates
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S110.6

2021 Q1

3. Project control framework handbook v4 November 2018 - Sets
out the standard project lifecycle for various projects and the
Products required at each Stage Gate.

4, CP067 - Major Projects Scheme Budget Manual - Detailed
approach to agreeing scheme budgets

5. Value Added Tax Guide - Finance Services guidance on value
added tax;

6. Lands Costs Guidance Note - Estimating Lands Costs Guidance
for the production of estimates for projects’ lands costs;

7. MPD Risk and Issue Management Manual - Management of
Risk

8. Efficiency and Inflation Management Manual

9. RP2 Efficiency Reporting Manual

10. Manual of Contract Documents for Highway Works (MCHW)

11. Method of Measurement for Highways Works (MMHW)

12. Interim Forecasting Tool - Forecasting Tool between estimates;

13. OPEX estimating Model;

14. CESS, RET, CERT, etc

= |tems 1to 9 are included with the framework tender documents (see
Annex 02).

= Jtems 10 and 11 are available on the internet and can be accessed via
https://www.standardsforhighways.co.uk/ha/standards/mchw/

= |tems 12, 13 and 14 will be provided to the successful tenderers as
required

Access

The Cost Planning Service Partner will receive appropriate training on the
processes, software and tools that are used to produce the Cost Plans and
budget.

Highways England will provide access to Highways England’s SHARE
(depository) where all approved and signed off Cost Plans will be uploaded.

All Cost Plan releases (issued to both Highways England and the Cost
Planning Service Partner’s team members) will utilise links to the Cost Plans
stored on SHARE.

The Cost Planning Service Partner will be provided access into Highways
England’s offices after completing the necessary security checks in
accordance with Highways England processes, to enable engagement with
the wider project teams.

Highways England will not provide any hardware (computers) or software to
the Service provider. Service provider will be responsible for sourcing its own
hardware and software to deliver the Cost Planning Services. All estimating
tools as mentioned in section S110.5 will be provided to successful suppliers.

Further specific details on information security are provided in sections S513
and S514 below.
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S110.7 Summary

Due to the scale of the programme of works envisaged, Highways England
wants to procure a framework of Cost Planning Service Providers which will
deliver:

= Capacity & Flexibility

= Technically competent resourced service with the ability to deliver in
accordance with Highways England Processes

= OQutput based Package Orders ensuring commercial efficiency

The Critical Success Factor for this Framework is; accurate Cost Plans and
budgets are delivered and issued in a timely manner to support governance
on programmes / projects ensuring the project delivery deadlines are met.

S200 DESCRIPTION OF THE SERVICE

S205 Description of the service

S205.1 Overview

The Services required include the provision of the below services on demand

to the Highways England Cost Planning team;

= Technical & Commercial services to produce and deliver Cost Plans (for
both CAPEX and OPEX) in accordance with Highways England
Estimating Manuals and other processes utilising the “Benchmark™
Estimating Software” and other Highways England tools.

= Produce budgets for various Highways England projects in accordance
with agreed project specific budget setting approach and procedure in line
with Highways England standard budget setting principles and respective
conditions of contract.

= Provide commercial & Technical services to support agreement of project
Budgets in accordance with the conditions of contract.

» Provide projects with commercial and technical support associated with
delivered Cost plans (estimates) and Budgets.

= Support continuous development of estimating and budget setting
process and procedures for Highways England

S205.2 Delivering Accurate Cost Plans

The Cost Planning function (within the Commercial Service Division of the

Commercial & Procurement Directorate of Highways England) is responsible

for providing cost planning services (estimates, budget setting and associated

service support) to delivery directorates to support investment decisions and

associated programme/project delivery.

Highways England requires accurate Cost Plans throughout the project

lifecycle for:

= Determining the economic feasibility of programmes/projects,

= Evaluating between the project’s alternatives;
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S205.3

S205.4

S205.5

2021 Q1

= Establishing project budgets/baselines and providing a basis for project
cost and schedule control;

= Forecasting budgets & establishing cost controls;

= Benchmarking and challenging cost submissions from tenderers and the
supply chain, and;

= Making informed investment decisions.

Highways England Cost Plans

There are various types of Cost Plans which are produced throughout the
Project Control Framework lifecycle.
These are described further in Section S110 and S205.

Appendices are provided for reference with detailed procedures which
Suppliers are required to follow, and which also identify the specific types of
cost plan estimates required under this agreement.

Definitions and role names

The following role name descriptions are included here (and capitalised) for
information only, and to provide context for this section S205.

= Estimating Managers - Highways England team members

= Estimating Co-Ordinators - Highways England team members

= Project Team - Highways England team members

= Project Manager - Highways England team members

= Head of Cost Planning — Highways England team members

= Commercial Services Director — Highways England team members

= The Service Delivery Manager — Lead person representing the Cost
Planning Service Provider

= Cost Engineer — Indicative role name of the Cost Planning Service
Provider’s resource who will lead the production of a specific Package
Cost Plan or Budget.

The Cost Planning Service Provider is to determine their own resource
requirements and role types required to deliver the services.

Detailed description of Highways England Process

The Highways England Cost Planning Service team will ensure the services
are governed, coordinated and reported through a programme management
and support function.

= The overall services provided by external consultants will be managed by
Project Sponsor (Ramesh Sharma) within Commercial Services.

= Day to day delivery will be managed by the Highways England Estimating
Managers who will provide monthly updates to Project Sponsors on
delivery and financial performance to meet Finance and Business
Services Directorate (FBS) reporting schedules.
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S205.5.1

S205.5.2

S205.5.3

2021 Q1

Process Summary

All cost plans (CAPEX and OPEX), are to be produced in accordance with
Highways England’s Cost Estimation Manuals (as identified in S110.5
above);

Each Cost Plan request will cover both CAPEX and OPEX outputs;

The Cost Planning Flow Chart provides a step by step guide in planning /
production / review and sign off of a cost plan (This is relevant to both
“Options Phase” and “Development Phase” cost plans);

Each cost plan will be generated utilising the latest Cost Estimating
Report Template (CERT)

The Base cost will be reported in the CESS (Cost Estimation Summary
Sheet);

Costs will be reported at base date as prescribed by the Estimating
Manager, (currently at Q1 2019);

Planning the CAPEX Cost Plan

A request for estimate (RFE) is submitted to the commercial services
inbox. The Estimating Co-ordinator, allocates the RFE to a Cost
Engineer (usually the same Cost Engineer is allocated to the same
scheme for consistency / knowledge of previous outcomes);

The Cost Engineer will contact the Highways England project team to
initiate an inception meeting, to understand scope / scheme
requirements;

A list of standard cost plan requirements but not limited to is available
to use as a check list;

The Cost Engineer will request information, which needs to be
recorded onto the Scope Document (standard template available).
This document:

a. once populated needs to be signed by both Cost Engineer and
Project Manager for the scheme;

b. should then be forwarded to the Estimating Co-ordinator, who
will then records onto the estimating tracker; and

c. acts as a record and for quality control, to allow management
of the delivery schedule for the cost plan /budget, if
corresponding information from Project Team is delayed, then
the Cost Engineer will agree a new delivery date, and re-sign
the scoping document with the project manager.

Production of the CAPEX Cost Plan

Historic Costs:

For historic costs the Cost Engineer will contact the Project Manager for
information held against the project PIN. Alternatively, the Cost Engineer can
approach Highways England Finance for a report on expenditure to a point in
time. Note all costs thereafter, should be considered as forecasted costs.

Options Phase Costs / Development Phase Costs:

Page 12 of 60
March 2021



Scope

Framework Contract

2021 Q1

The Cost Engineer will engage with the Project Team to understand what the
forecasted costs are for each stage of the scheme. Alternatively, the costs may
be derived by compiling the number of Full Time Equivalent resources required
at each stage.

The Cost Engineer should consider whether the scheme is going through a
development consent order, in which appropriate provision for resources /
costs should be considered.

If the scheme is a single option scheme, and doesn’t require statutory powers,
then stage 4 costs could be excluded from the cost plan. However, confirmation
must be attained from Project Manager.

Lands Costs:

The Cost Engineer should request a District Valuers Service (DVS) report
from the Project Manager. This report will contain costs associated with any
acquisition of land / properties / part 1 claims / blight and Interest against the
scheme.

These costs will have gone through the Highways Agency Land (HAL)
system, applying additional fees and indexation before entering into the
CERT.

Direct Costs:

The Cost Engineer will have received the necessary general arrangement /
detailed drawings (dependent upon the stage) / any reports / specifications /
that would be considered necessary to inform the production of a set of Bills
of Quantities (BoQ) representing the scheme. This can be undertaken in a
number of ways dependent upon the stage being considered.

For early stage cost plans, Highways England Project Information Forms may
be utilised, where the project team would populate the forms, which are then
used to build up a BoQ. (Note, these forms should be used as a guide, with the
Cost Engineer adjusting quantum to reflect scheme specifications.)

As the level / quality of information matures, as the scheme moves through the
Project Control framework stages, the Cost Engineer will be expected to
undertake a full take off of quantities (bottom up) in line with Highways
England’s Work Breakdown Structure (WBS)

Once the Bills of Quantities are produced, the Cost Engineer will use Highways
England’s software (Benchmark Software), to generate direct works.

A deterministic single point output will be produced, before being simulated to
a three point estimate (TPE) output, providing a minimum, most likely and
maximum range.

The most likely costs are largely informed by details provided by the project
team, with the minimum and maximum base costs representing the potential
for variance in

Measurement accuracy;

Approach, including Resource and Plant allocations and productivity;
Commodity (Resource, Plant & Material) cost;

Engineering / Scope assumptions made by the cost engineer;

Indirect Costs:
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2021 Q1

The Cost Engineer will produce indirect costs using a preliminaries cost
model or an assessment based on what is required to deliver the permanent
works, based upon the information provided by the Project Team.

The Cost Engineer will validate both direct and indirect outputs and amend
where required before incorporating outputs into the CERT.

Schedule of Other Costs / Ancillary Costs:
The Cost Engineer will gather all other information that will directly impact the
cost plan. This may include, but is not limited to the following items:

= Statutory Undertakers (SU) costs;

Local Authority, Environment Agency, Network Rail;

NRTS Costs;

Bulk Purchase Items;

Technology Costs - Installation (If required);

RCC (Regional Control Centre) Costs (If required);

HADECS communications links annual maintenance costs for the first 3

years;

= Clients Advisors costs - On site works - Engineer in Chief, Design Co-
ordination, Supervision & Commercial Assurance;

= Third Party Claims to HE;

Safety Camera Partnership;

Area Mac;

DBFO;

Third-Party Contributions / Other Income;

Non-Recoverable VAT

Non-Recoverable VAT is derived from an estimate of the proportion of the
works value outside the boundary of SRN (on land not owned by Highways
England) to the nearest 1%, agreed with the Project Manager. For new signs
and new bridges, cost of these are considered 100% non recoverable. The
Project Manager confirms the percentage to Finance during the Development
Phase. Once agreed, the percentage is fixed for the duration of the project.
This is based on Highways England VAT policy and it changes from time to
time based on agreement with HMRC. NRVAT guidance current at the time of
producing the estimate will be available to all cost engineers and should be
used in estimating.

Project Risk / Opportunities / Efficiencies:

The Cost Engineer will receive a qualitative and quantitative assessed
scheme specific risk register from the project team. The Cost Engineer will
assess whether the product is fit for inclusion into the cost plan.

The Cost Engineer will review any efficiency and opportunities registers in
order to confirm the risk position of the scheme and include in the estimate.
Potential savings/opportunities should be incorporated as negative risks. All
risk registers are stored in XACTIUM and are made available by project
managers to Cost Engineers to produce an estimate.

Benchmarking of outputs:

Once the base estimate has been compiled, the Cost Engineer is to review /
compare the current scheme with other schemes of similar nature, to gauge
confidence in benchmarks / outputs. This is carried out using WebCAST tool

Page 14 of 60
March 2021



Scope

Framework Contract

S205.5.4

2021 Q1

which is available to cost engineer to use for benchmarking scheme
estimates against historic costs.

Review and Issue:
Once the cost plans have been compiled, a rigorous reviews process is
undertaken by the supplier. Typical Reviews Template is available from Cost
Planning for use and to record any actions arising from reviews highlighted
below.
= Peer Review 1 — A detailed check undertaken by a fellow cost
engineer, that every element of the cost plan is correct, aligns with
scope, risk and schedule basis provided by the project team.
* Project Manager Review — Confirmation with Project Manager of
emerging cost plan, and discussion of any uncertainties arising;
= Estimating Manager Review - Agreement of approach and process
including general assumptions. Addition of any uncertainties in
advance of Portfolio Risk and Inflation allowances being applied;

Once the above reviews have been undertaken and actions completed, a 2nd
Peer Review is undertaken to confirm that Portfolio Risk and Inflation
allowances are appropriate. To check that all products are complete and stored
correctly, with release emails drafted.

The Cost Engineer will then forward a copy of the Form 300 to the Project
Manager for formal confirmation (signature) / agreement of understanding /
support and reporting commitment.

The Cost Engineer will arrange a final sign off with the Estimating Manager
and the Head of Cost Planning or Commercial Services Director, for a
general estimate review inclusive of demonstration of benchmarking prior to
complete sign off.

Once cost plan is signed off, the cost engineer will release the cost plan to
designated recipients.

Production of the OPEX Cost Plan

The outline scope of the production of estimates for operation and
maintenance estimates is as follows:

. Initiation of Estimate (usually at the same time of requesting the
CAPEX request);

. Estimate Planning and Estimate Inception Meeting (may be combined
with capex cost plan above);

. Confirm do-minimum baseline with scheme project manager;

. Quantification of assets within do-minimum baseline and collection of
age and condition data;

. Confirm do-something scenario(s) with scheme project manager;

. Data collection and quantification for each do-something scenario;

. Identify impact on Routine Operation and Maintenance and produce
base estimate (60-year assessment period);

. Cyclical and Reactive Maintenance Delivery Plans;

. Severe Weather Plans;

. Incident Response;

. Other routine operation and maintenance costs;

. Confirm asset lifecycle and renewal frequencies;
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S205.7

2021 Q1

. Identify impact on Asset Renewals and produce base estimate (60-
year assessment period);

. Identify betterment vs. do-minimum scenario and produce estimate
(60-year assessment period);

. Produce consolidated estimate of incremental costs for each do-
something scenario by year of assessment period;

. Apply inflation forecasts for relative price growth;

. Apply discounting to real terms values;

. Estimate Review and Approval process;

. Issue of cost plan and upload of supporting information

Framework Approach and Management of Resource

The Estimating Co-ordinators will liaise with each of the Service Delivery
Managers on a weekly/monthly basis to manage the Cost Planning Services
workload.

Requests for Cost Plans from the Project Teams under various programmes
are received and registered by the respective Estimating Co-ordinator in the
Estimate Trackers. These trackers are live registers and include a full list of

1. Cost Plans issued to delivery directorates to date,
2. Cost Plans that are current and being produced and
3. Cost Plans where that are on still to be started

The Estimating Managers and the Service Delivery Managers will
transparently liaise to understand concurrent Cost Planning Services Partner
workload and availability. This will allow Highways England to determine the
appropriate selection process for Package Orders, in accordance with the
Framework Information.

Once a request for a Cost Plan is registered in the “estimating trackers”, and
the appropriate Selection Procedure has been agreed within Highways
England, the request to quote for the Work Package will be issued to the
Service Delivery Managers, in accordance with the process set out in the
Framework Information.

Package Order Management

Once appointed under a Lump Sum Order or Time Charge Order, Estimating
Managers will issue the request form (CE200), (to be provided to the
successful tenderers) to the Service Delivery Manager to produce the
required Cost Plans, with all associated information.

The request form includes the date for which the cost plan is required, along
with the relevant project managers contact details, etc.

The Service Delivery Manager will assign the request to one of his/her team
and then provide the respective Estimating Co-Ordinators with the name of
the Cost Engineer.

The Cost Engineer will agree with Project Team a timescale / programme for
issuing the Cost Plan in addition to other project information which he / she
captures in the Scoping Document. This document is to be forwarded to
Highways England’s Estimating Co-Ordinator to update the estimating
trackers.
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S205.8

2021 Q1

The Service Delivery Manager will ensure the Cost Engineer delivers the
Cost Plan to the agreed timescale/programme with the Project Manager. If
there is any change to the timescale/programme, these are agreed with the
Project Manager and a revised scoping document outlining a new delivery
date is issued to the Estimating Manager. The Estimating Co-Ordinator uses
the revised scoping document to update the estimating trackers.

The Service Delivery Manager reviews timescales/programmes for all Cost
Plans and reports any issue/risk related to the agreed delivery of Cost Plans
to the Project Managers.

The Service Delivery Manager will manage the production of Cost Plans and
report to Estimating Managers on a weekly basis.

The Service Delivery Manager will be responsible for ensuring the Cost Plans
are produced in accordance with Highways England processes and delivered
to the project teams as per the agreed programme with the Project Manager
for each project.

The Service Delivery Manager will advise the Estimating Managers of any
potential risks to the delivery of any / all Cost Plans within their remit. This will
be communicated immediately, so that appropriate actions are taken to
mitigate further delays.

The Service Delivery Manager will provide a fortnightly look ahead for the team,
tabling names of Cost Engineers leading the estimating service, along with a
list of schemes currently being progressed during this period. The look ahead
should include all meetings with Project Teams / Peer Reviews / Estimating
Manager reviews and Head of Cost Planning reviews.

The Service Delivery Manager will advise of any capacity issues that may
arise, with excessive workloads or unique timescales that could hinder
deliverables in a timely manner.

The Service Delivery Manager will provide a monthly forecast, 5 days before
the start of each month, taking into account the workload in the month. The
Service Delivery Manager does not proceed to deliver the scope in the month
without the acceptance of the forecast by the Estimating Managers.

In conjunction with the Service Delivery Manager, to comply with Highways
England’s governance process, the Cost Engineer shall programme in all
Peer/Project Manager/Estimating Manager and Head of Cost Planning
reviews and sign-offs to comply with the required timescales.

Sample Task Orders

Suppliers will be appointed to provide the Services in accordance with this
Scope.

Indicative examples of schemes for possible Package Orders can be found in
Appendices 4 and 5. These are not an exhaustive range of schemes relevant
to Package Tasks that a Supplier would be expected to be able to fulfil. They
are provided to serve as a guide and as examples of schemes for Package
Tasks and for the purpose of tender assessment.
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S205.8.1

2021 Q1

The Suppliers will be expected to provide suitable resources to complete Cost
Plans as identified in the Estimating Manual.

Within the Highways England Major Projects Cost Estimation Manual a
number of different Cost Plan Types are identified.
The Scope of requirements relevant here are envisaged to include only the
following types of estimate, as identified in the Manual:

- Annex B - Order of Magnitude estimates

- Annex C — Options estimates

- Annex D — Developing estimates

For the purpose of tender, we are seeking submissions for Sample Works
Packages for “Options” estimates and “Developing” estimates.

Options Estimate Sample Works Package

Appendix 1 contains an example of 5 different options for a Scheme as
illustrated in the table below.

Option 1 Option 2 Option 3 Option 4 Option 5
Drawing 1 Drawing 1 Drawing 1 Drawing 2 Drawing 3
Sections: Sections: Sections:
A A A
B B B
C D C
E E E
F F F All Sections | All Sections
G G G
H H H
J
K
L

Drawing 1 (page 1) Options 1, 2 and 3
Drawing 2 (page 2) - Option 4 standalone
Drawing 3 (page 3) - Option 5 standalone

The “options” phase drawings are generally high level general arrangement
drawings, highlighting a particular route, but with variations. The expectation
is that the tenderers will produce a cost plan for the main route option, and
then produce further Cost Plans for the variant scheme arrangements,
starting from the main Cost Plan for the first or option. This will be undertaken
using the Project Information forms / other means (which would be prescribed
in the package scope information provided by Highways England).

It is anticipated that for any such real-life Lump Sum Order for a scheme, that
there will be economies of scale associated with producing Cost Plan for
multiple options.

For example, the cost of producing just 1 Cost Plan for 1 option would be
proportionally higher than the cost per option should there be 2 optional
schemes to estimate. Likewise, the cost per Cost Plan would be expected to
lower as more scheme options were required to be estimated.
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S205.8.2

2021 Q1

Aversee Cont Per Cont Man (0)

When pricing the options phase cost plans, we would expect to see significant
reductions of cost per cost plan coming down, due to economies of scale (see
graph below)

Production of Cost Plans During Options Phase

Nuamber of Cont Mas

For the purpose of tender, please use the example project shown, and provide your
tendered Priced Activity Schedule for producing each of 1, 2, 3, 4, and 5 different
cost plan options, on the basis of a cost per option.

Please base your input resources for your pricing submissions on the scale of the
project shown in the example schemes.

Developing Estimate Sample Works Package

Appendix 2 contains an example of a selection of detailed drawings for a Scheme at
the stage of a project where the option has already been chosen and detailed
designs are being delivered, in accordance with the processes as set out in the
various Highways England guidance documents.

As the project moves to development phase, the level of detail increases, with
detailed work breakdown series drawings to undertake bottom up estimating.

It is anticipated that for any such real-life Package Order for a scheme, that there will
be a requirement for just one estimate.

The Appendix contains a “sample” of the types of drawings and information you
would be provided only. In practice you would expect to receive significant amounts
of detailed information.

For the purpose of tender, please use the same example project as you have priced
the “Options” estimates for (per S205.8.1 above).

Please provide your tendered Priced Activity Schedule for producing 1 Cost plan for
the same scale of overall scheme.

We envisage that you will be able to be able to schedule out the types of resource
and volume of their requirements in the Pricing Schedule.

Please base your input resources for your pricing submissions on the scale of the
project shown in the example scheme from S205.8.1 above.

Page 19 of 60
March 2021



Scope

Framework Contract

S205.9

S205.10

S205.11

Locations of Work

The Supplier is expected to provide resources to produce cost plans, budgets and
associated services for Cost Planning requirements at all their own sites.

From time to time, the Supplier will be expected to attend meetings with the Client at
their sites, as part of the day to day delivery of the services.

The Client’s main locations are Bedford, Birmingham, Bristol, Exeter, Guildford,
Leeds and Manchester

Meetings however could be required at other locations throughout England
depending on project locations, and the Supplier must ensure that their key
resources are available to attend these meetings as required.

Where attendance at a physical meeting is required, then these shall be reimbursed
in accordance with Framework Agreement section 6.15.

Some meetings may be held using video and telephone conferencing or similar
virtual meeting technology.

Solicitation

Neither the Supplier's Representative nor any other individual in the Supplier’s
organisation is either to send unsolicited resources or approach any party within the
Client’s organisation to ask for work. All work will be commissioned through the
Framework Decision Panel in accordance with the Framework Information.

If the Supplier's Representative becomes aware of any provision of resources not
following the process set out in the Framework Information, this must be raised with
the Client immediately.

Package Quote Submission

The Supplier’s response to a Lump Sum Order or a Time Charge Order request will
be in accordance with the Framework Information, and via the e-tendering system,
Bravo, or any future equivalent system defined by the Client.

The decision to instruct any Lump Sum Order or Time Charge Order will be made in
accordance with the process set out in the Framework Information.

S206 — S399 Not Used

S400 SPECIFICATIONS AND STANDARDS

S400 — S404 Not Used

2021 Q1
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S405 Specifications and standards

S405.1

S405.2

Except where otherwise directed, all materials, workmanship, designs and
assessments are to comply with the Client’s standards and procedures current at the
contract start date or, for Supplier designed elements, the time the relevant design
certificate is signed. The current standards and procedures are identified in section
S205.

If a standard or procedure subsequently changes, the Supplier complies with the
revised standard or procedure if instructed by the Client’s Representative.

S406 — S499 Not Used

S500 CONSTRAINTS ON HOW THE SUPPLIER IS TO PROVIDE THE SERVICE

S501 Risk Management

S501.1

S501.2

S501.3

S501.4

S501.5

S501.6

S501.7

2021 Q1

The Client’s risk policy and strategy for the management of risk (See link at Annex 02)
is crucial to the successful delivery of the Client’s objectives. A risk management
framework has been implemented to enable the effective and efficient management of
risk.

Within the risk management framework, the Client’s risk and issue management
principles document (See link at Annex 02) outlines the approach for the management
of risks and issues including system process and supply chain principles.

The Client’s risk and issues management manual provides an overview of the Client’s
approach to risk and issue management, including the definition of risk, risk
governance, roles and responsibilities and the high level risk process (See link at
Annex 02).

The Client’s risk management process is separate to any contractual early warning
process. Although matters identified through that process may be entered into the risk
management process as risks and cross-referenced to track and inform mitigation and
management of the risk.

The Client has adopted the following definition for risk:

“an uncertain event or set of circumstances that should it occur will affect (positively
or negatively) the project objectives.”

For the Client risk management is a continuous process of identifying, assessing and
treating risks in order to reduce threats, maximise opportunities and increase the
likelihood of delivering strategic, operational, directorate, programme and project
objectives.

The Client’s risk management approach aims to ensure that

o risks are systematically identified, understood, prioritised and managed by
the correct parties and individuals in a consistent and efficient manner,
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e assurance is provided to the Supplier, Client’s Representative, Client and
other stakeholders that risks are understood and managed, and

¢ all parties are fully aligned with and demonstrably meet the requirements of the
[Client’s risk management framework.

S501.8 Not Used

S501.9 The Supplier complies with the risk management requirements described in this
section and section S205.

S501.10 The Supplier uses the Client’s risk management system. Outputs developed through
this process may be used in other risk assessments.

S501.11 Not Used
S501.12 The Supplier ensures that risks which could impact on the project objectives are
systematically identified, understood, prioritised and managed whilst being

continually reviewed and communicated in a collaborative manner with the Client’s
Representative.

S501.13 The Supplier supports the Client’s Representative in the operation of the risk
management system in relation to project risks.

S502 Not Used

S503 Insurance requirements
S503.1 See Framework Agreement section 23.
S504 Security & identification of people

S504.1 The Supplier carries out a security check on its Staff before they are involved in
Providing the Service. The checks are carried out in accordance with the Client’s
procedures in Annex 04 of the Scope.

S505 Not Used

S506 People Strategy

S506.1 The Supplier complies with the people strategy requirements in the people strategy
Annex 06.
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S507 Discrimination, Bullying & Harassment and Modern Slavery

S507.1

S507.2

S507.3

S507.4

S507.5

S507.6

2021 Q1

The Supplier does not discriminate directly or indirectly or by any way of victimisation
or harassment against any person contrary to the Discrimination Acts.

In Providing the Service, the Supplier co-operates with and assists the Client to satisfy
its duty under the Discrimination Acts to

e eliminate unlawful discrimination, harassment and victimisation,

e advance equality of opportunity between different groups and

o foster good relations different groups.
The Supplier ensures that its employees, or subcontractor employees (at any stage of
remoteness from the Client) comply with the Client’s requirements. Where Suppliers

are required to carry out any activity on the Client’s premises or alongside the Client’s
employees on any other premises complies with

e the requirements of the Discrimination Acts

e with the Client’s employment policies and

e codes of practice relating to discrimination and equal opportunities (see link in
Annex 02).

The Supplier notifies the Client’s Representative as soon as it becomes aware of any
investigation or proceedings brought against the Supplier under the Discrimination
Acts in connection with the contract and

e provides any information requested by the investigating body, court or tribunal
in the timescale allotted,

e attends (and permits a representative from the Client to attend) any
associated meetings,

e promptly allows access to any relevant documents and information and
e co-operates fully and promptly with the investigatory body, court or tribunal.
The Supplier complies with all applicable human rights and employment laws in the

jurisdictions in which they work and have robust means of ensuring that the
subcontractors (at any stage of remoteness from the Client) also comply.

The Supplier carries out an annual audit to monitor its compliance with the Modern
Slavery Act 2015 (see link in Annex 02) which covers all its obligations under all its
existing Client contracts. The Supplier prepares and delivers to the Client’s
Representative no later than 1t August each year an annual

e slavery and human trafficking report,
e transparency statement and
e arisk register with mitigating actions

which complies with the Modern Slavery Act 2015 and sets out the steps it has taken
to ensure that slavery and human trafficking is not taking place in any of its supply
chains or in any part of its business.
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S507.7

S507.8

S507.9

S507.10

S507.11

S507.12

S507.13

S507.14

The Supplier notifies the Client as soon as it becomes aware of any actual or
suspected slavery or human trafficking in any of its supply chains or any part of its
business.

The Supplier does not purchase any raw materials, resources or products that has
been sourced from producers or manufacturers using forced labour and child labour
in its operations or practice.

The Supplier ensures that any subcontract (at any stage of remoteness from the
Client) contains provisions to the same effect as this section S507. The Supplier
implements due diligence procedures to ensure that there is no slavery or human
trafficking in any part of its supply chain performing obligations under the contract.

The Supplier shall make reasonable enquiries to ensure that its Staff and
subcontractors have not been convicted of slavery or human trafficking offences
anywhere around the world.

The Supplier reports the discovery or suspicion of any slavery or trafficking by it or
its subcontractors (at any stage of remoteness from the Client) to the Client and
“‘Modern Slavery Helpline”. The “Modern Slavery Helpline” refers to the point of
contact for reporting suspicion, seeking help or advice and information on the subject
of modern slavery available online at https://www.modernslaveryhelpline.org/report
or by telephone on 08000 121 700.

The Supplier complies (and ensures that any subcontractor complies) with the
Client’s policies relating to bullying and harassment. If the Client’s Representative
considers that the presence or conduct of any of its Staff or subcontractors (at any
stage of remoteness from the Client) at any location relevant to the performance of
the service is undesirable or in breach of the Client’s policies, the Client’s
Representative instructs the Supplier to implement corrective action.

The Supplier ensures that any subcontract (at any stage of remoteness from the
Client) relevant to the performance of the service, contains provisions to the same
effect as this section. The Supplier, may propose to the Client’s Representative for
acceptance, that a specific subcontract (at any stage of remoteness from the Client)
relevant to the performance of the service, does not comply with the requirements of
this section S507. The Supplier provides a detailed reason for not including some or
all of the requirements of this section S507 in the specific contract. The Supplier
provides further detail when requested by the Client’s Representative to assist their
consideration. If accepted by the Client’s Representative, the Supplier is relieved
from including some or all of the requirements of this section S507 in the specific
contract.

A failure to comply with this section is treated as a substantial failure by the Supplier
to comply with its obligations.

S508 Conflict of Interest

S508.1

2021 Q1

See Framework Agreement section 21.

Page 24 of 60
March 2021


https://www.modernslaveryhelpline.org/report

Scope

Framework Contract

S§509 Client’s Counter Fraud, Bribery and Corruption Policy and Response Plan and Fair
Payment Charter

S509.1

S$509.2

S509.3

S509.4

See Framework Agreement section 19.

The Supplier complies (and ensure that any person employed by it or acting on its
behalf complies) with the Client’s “Counter Fraud, Bribery and Corruption Policy and
Response Plan” and “Fair Payment Charter” (see link in Annex 02).

The Supplier complies with the “Counter Fraud, Bribery and Corruption Policy and
Response Plan” and “Fair Payment Charter” throughout the contract until Completion
and with

e paragraph 3.1 and 4.3 of the Client’s “Counter Fraud, Bribery and Corruption
Policy” and

e paragraph 1 of Client’s “Fair Payment Charter”

for a period not less than 6 years after Completion.

A failure to comply with this section is treated as a substantial failure by the Supplier
to comply with its obligations.

S510 — S511 Not Used

S512 Data Protection

S512.1

See Framework Agreement section 20.

S513 Offshoring of data

S513.1

2021 Q1

In this section Risk Assessment is a full risk assessment and security review carried
out by the Client in accordance with the HMG Security Policy Framework (SPF) (see
link in Annex 02) and the Client’s Information Security Data Security Standard (see
link in Annex 02).
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S513.2

S513.3

S513.4

S513.5

S513.6

The Supplier does not store any of the Client’s data that is classified as OFFICIAL
(including OFFICIAL SENSITIVE) or higher in accordance with the HMG Government
Security Classifications (see link in Annex 02)

e offshore or
¢ in any way that it could be accessed from an offshore location
until the Client’'s Representative has confirmed to the Supplier that

o the Client's Representative has gained approval for such storage in
accordance with the Client’s Information Security Standard (see link in Annex
02) or

e such approval is not required.

The Supplier ensures that no offshore premises are used in Providing the Service until
e such premises have passed a Risk Assessment acceptable to the Client or
o the Client’'s Representative confirms to the Supplier that no Risk Assessment
is required.
The Supplier complies with an instruction from the Client’'s Representative to provide

any information required to allow the Client to

e gain approval for storing data or allowing access to data from an offshore
location in accordance with S513.2 or

¢ conduct a Risk Assessment for any premises in accordance with S513.3.

The Supplier ensures that any subcontract (at any stage of remoteness from the
Client) contains provisions to the same effect as this clause.

A failure to comply with this section is treated as a substantial failure by the Supplier
to comply with its obligations.

S514 Information Systems and Security

S514.1

The Supplier meets the requirements of Annex 09 in relation to Information Systems
and Security duties.

S515 Not Used

S516 Energy Efficiency Directive

2021 Q1
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S516.1

S516.2

The Supplier supports the achievement of the

o Client’s sustainable development strategy’s carbon management ambition,

o Client's compliance with the Procurement Policy Note 7/14 entitled
“Implementing Article 6 of the Energy Efficiency Directive” (‘PPN 7/14”) and
any related supplementary Procurement Policy Note

when Providing the Service. (See links in Annex 02).

In complying with the requirements of Procurement Policy Note 7/14, the Supplier

e ensures that any new products for use partly or wholly in Providing the
Service, purchased by it or a subcontractor (at any stage of remoteness to
the Client), complies with the standard for products in the directive
“2012/27/EU” (see link in Annex 02),

e provides evidence to the Client’'s Representative to demonstrate how any
new products for use partly or wholly in Providing the Service, purchased by it
or a subcontractor (at any stage of remoteness to the Client), complies with
the requirements of PPN 7/14 and

¢ demonstrates efficiency in resource use and maximisation of re-use and
recycling of materials to support the Client’s circular economy ambition as
stated in the Client’s sustainable development strategy (see link in Annex 02)
and ensures any subcontractors (at any stage of remoteness to the Client)
demonstrates efficiency to the same effect.

Air quality strategy

S516.3

S516.4

2021 Q1

The Client’s air quality strategy (see link in Annex 02) sets out how it ensures that all
activity on the strategic road network is delivered in a way that not only minimises
harm, but ultimately improves the environment including air quality. This helps support
government to improve air quality in the United Kingdom and deliver nitrogen dioxide
compliance at the roadside in the shortest time possible as set out in the Client’s
delivery plan. (See links in Annex 02).

The Supplier:

e ensures that any new vehicles purchased by it for use partly or wholly in
Providing the Service comply with the minimum mandatory standards
(detailed for central government departments) detailed in “Government
Buying Standards Transport 2017” (see link in Annex 02) and

e when requested, works in collaboration with the Client to prepare reports to
identify how the best practice standards detailed in the “Government
Buying Standards Transport 2017” can be achieved. Report findings help
inform setting standards for future highways contracts and any subsequent
action by the Supplier helps reduce emissions of harmful pollutants when
Providing the Service.
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S517 Environmental and Sustainability requirements

S517.1

S517.2

S517.3

S517.4

S517.5

S517.6

In Providing the Service, the Supplier supports the improvement of environmental and
sustainable outcomes to protect, manage and enhance the quality of the surrounding
environment, with a focus on people and the built, natural and historic environment.

The Supplier ensures it complies with

o the Client’s environmental strategy,
o the Client’s sustainable development strategy,

when Providing the Service (see links in Annex 02).

Not Used

Not Used

Not Used

The Supplier ensures that the Client’s responsibilities and opportunities within the

“Government Buying Standards” are delivered when Providing the Service. See link in
Annex 02.

S518 Behavioural attributes

S518.1

S518.2

2021 Q1

In Providing the Service the Supplier performs in accordance with the Client’s
behavioural attributes, to ensure that these behavioural attributes are embedded and
implemented by Staff.

There are a number of key drivers and benefits which the Client seeks to attain
through working with the Supplier to build an environment which allows these
behavioural attributes to manifest:

e shared ownership of delivery outcomes that releases the potential of the
participants and results in exceptional levels of performance,

e open and transparent culture — fostering innovation, considered risk-taking,
controlled delivery, shared problem-solving and joint investment in solutions
— resulting in the creation of dynamic, responsive team-working that delivers
better outcomes for all,

¢ understanding and maximising the strengths of the Client and its supply chain
to maximise capacity and avoid duplication and wasted effort,

e shared knowledge and innovation - teams that actively demonstrate how to
accrue value from repeatability and certainty, and where to seek to innovate
and

equitable relationships based on trust, fairness and constructive challenge resulting in
value-adding outcomes.
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S519 — S524 Not Used

S525 Co-ordination and co-operation

S525.1

S525.2

S525.3

S525.5

S525.6

S525.7

S525.8

S525.9

The Supplier co-operates with other suppliers in obtaining and providing information
needed.

Not Used

The Supplier shares information; communicates openly with the Client, continuously
shares lessons learnt and achievements and enables embedded learning.

Not Used
Not Used
Not Used
Not Used

The Supplier does not enter into commitments when dealing with third parties that
might impose any obligations on the Client except with the consent of the Client.

S526 Consideration of Others

S526.1

S526.2

S526.3

2021 Q1

The Client’s overarching “Customer Service Strategy” (see link at Annex 02) sets out
the approach to improving works and services provided to its customers. The Supplier
collaborates with the Client to support the successful delivery of this strategy. Key
aspects of this strategy include

e consistently effectively and efficiently Provide the Service; working to manage
delays and make journeys as safe and stress free as possible,

e improving our service and network; being more effective in the way we operate,
maintain and improve our roads and

developing our relationships with customers; building strong dialogue with our
customers and communities, providing information to help people make the best
choices and understanding the needs and expectations of the customer.

The Supplier notifies the Client of any customer issues and provides support in the
mitigation of any negative consequences that could affect the delivery of the service
or achievement of the aims and objectives in the Customer Service Strategy.

The Supplier reviews their policies, procedures and processes to ensure that there are
no adverse customer equality impacts throughout delivery of the service on protected
characteristics or affected group and complies with the Client’s public sector equality
duties under the Equality Act 2010.
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S527 — S534 Not Used

S535 Quality management system

S535.1

S535.2

S535.3

S535.4

S535.5

S535.6

The Supplier complies with and operates management systems as follows
e a quality management system complying with ISO 9001 and ISO 9004; and

¢ aformal health and safety management system which complies with ISO
45001:2018 or another equivalent and relevant standard accepted by the
Client’'s Representative.

Where a management system is certifiable against the standards above, the Supplier
obtains certification from a relevant UKAS accredited body within 52 weeks of the
Contract Date and submits to the Client's Representative a copy of each certificate
and audit report within one week after it is obtained. The Supplier maintains this
certification for the full duration of the contract.

The Supplier obtains certification from a body accredited by UKAS (or another
equivalent body accepted by the Client’s Representative) of the quality management
system to the standards set out above within 52 weeks of the Contract Date and
submits to the Client’s Representative a copy of all certificates within one week after it
is obtained. If the Supplier already holds such certification at the Contract Date, the
Supplier submits to the Client's Representative a copy of all certificates within one
week after the Contract Date.

The Supplier obtains certification of its health and safety management system in
accordance with the requirements in Annex 15 of the Scope.
The Supplier’s quality management system will include the Supplier’s quality policy as
required by the contract and ISO 9000, which clearly articulates the organisations
commitment to:
e providing a quality assured service which delivers the requirements in the
contract,

e supporting the development, implementation and maintenance of the
Supplier’s quality management system, and

continually providing maximum customer satisfaction.

The Supplier maintains up to date all accredited certifications required at the start of
the contract, throughout the full duration of the contract, undergoes any required
recertification audits and forwards the Client copies of the audit reports from the
certification accredited bodies and the Supplier’s updated certificates.

S536 Quality Plan

S536.1

2021 Q1

The Supplier prepares the Quality Plan within 10 weeks of the contract start date.
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S536.2

S536.3

The Quality Plan incorporates the Quality Submission and the Commitments Register
and is sufficiently detailed to demonstrate how the Supplier achieves each of the
Tender Commitments in the Commitments Register and meets the Client’s objectives
for the contract.

The Supplier keeps a controlled copy of the Quality Plan available for inspection at
all times by the Client, the Client’'s Representative and their representatives.

S537 — S540 Not Used

S541 Audit,

S541.1

S541.2

S541.3

S541.4

S541.5

S541.6

S541.7

S541.8

S541.9

2021 Q1

nonconformities (including “defects”) and quality management points

The Supplier carries out a programme of internal audits in accordance with the
requirements of ISO 9001 (see link in Annex 02).

The Client's Representative may carry out audits of the Supplier's quality
management system from time to time.

The Supplier allows access at any time within working hours to any place where it or
any subcontractor (at any stage of remoteness from the Supplier), carries out any
work that relates to the contract for the Client’'s Representative to carry out audits, to
inspect work and materials and generally to investigate whether the Supplier is
Providing the Service in accordance with the contract.

The Supplier provides all facilities and assistance necessary to allow such audits and
inspections to be carried out.

Following notification of a Defect, the Supplier submits to the Client for acceptance
the corrective and preventative action that they propose to take to deal with the
nonconformity. The Supplier does not take action to deal with the nonconformity until
the Client has accepted his proposals.

Within one week of the Supplier submitting the proposed corrective and preventative
action to the Client's Representative for acceptance, the Client's Representative
either accepts the proposal or notifies the Supplier of the reason for not accepting it.
A reason for not accepting the proposed action is that

= it does not take action required to ensure that nonconformities do not recur; or

= it does not comply with the Scope.

If the Client does not accept the proposed action, the Supplier submits a revised
proposal to the Client for acceptance within one week.

The Supplier corrects nonconformities and takes action to eliminate the causes of
actual or potential nonconformities within a time which minimises the adverse effect
on the Client or Others and in any event before carrying out any operation the same
or similar as that in respect of which the nonconformity occurred.

The Supplier notifies the Client when the proposed actions have been taken and
provides with his notification verification that the defective part of the services has
been corrected.

Page 31 of 60
March 2021



Scope

Framework Contract

S542 — S543 Not Used

S544 Performance Measurement

S544.1

S544.2

S544.3

The Supplier uses the current version of the Collaborative Performance Framework
(CPF) (see link in Annex 02) in order to accurately measure their performance and
follows the processes set out in the “Guidance” sheet within the CPF in relation to the
use of performance scores to drive improved performance.

The Supplier uses the current version of the CPF, records performance against each
of the relevant indicators in the CPF and assists the Client in the development of the
CPF by proposing and developing ways in which improvements can be made to the
CPF.

The scores recorded by the Supplier against each CPF indicator are submitted to the
Client's Representative for moderation. Once moderated, the Supplier submits by
return to the relevant CPF email address. The instructions for identifying the relevant
CPF email address and the relevant working day in the month for submission are set
out in the CPF instructions on the Supply Chain Portal (see link in Annex 02).

The first CPF covers months 1-3 from the starting date, and are thereafter submitted
quarterly.

Performance Review

S544.4

S544.5

S544.6

S544.7

The Supplier undertakes a performance review addressing all aspects of
performance on a quarterly basis, or as instructed by the Client’'s Representative, in
accordance with the CPF.

The Performance Level is 6 and is measured in accordance with the CPF.

Where the Supplier’s performance is below the Performance Level, this is treated as
a substantial failure by the Supplier to comply with its obligations under the contract.

The Client leads additional annual reviews to assess all aspects of Supplier
performance and trends in performance indicators. The Supplier assists with any
additional reviews as requested by the Client’s Representative.

S545 Health and Safety

S545.1

The Supplier complies with the Client’s health and safety requirements outlined in
Annex 15.

S546 — S554 Not Used

2021 Q1
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S555 Disclosure Requests

S555.1

S555.2

S555.3

S555.5

S555.6

Refer to section 9 of the Framework Agreement.

Not Used
Not Used

In accordance with PPN 01/17, the Supplier

e co-operates with and assists the Client’s Representative to enable the Client
to comply with its obligations to publish information or

e agrees with the Client’s Representative a schedule for the release to the
public of information relating to the Client,

e provides information to assist the Client in responding to queries from the
public as required by the Client’s Representative and

o supplies the Client's Representative with financial data relating to the
contract in the form and in the times specified.

The Supplier acknowledges that the Client is obliged to publish the provisions of the
contract in accordance with the Crown Commercial Service’s Guidance Note
“Publication of Central Government Tenders and Contracts” dated November 2017,
except to the extent in it is exempt from disclosure pursuant to the Freedom of
Information Act 2000. The Client’s Representative consults with the Supplier before
deciding whether the information is exempt, but the Supplier acknowledges that the
Client has the final decision. The Supplier co-operates and with assists the Client’s
Representative and the Client to publish the contract in accordance with the Client’s
obligation. (See links in Annex 02)

S556 Official Secrets Act

S556.1

S556.2

S556.3

The Official Secrets Act 1989 applies to the contract from the starting date until
Completion.

The Supplier notifies its employees and subcontractor (at any stage of remoteness
from the Client) of its duties under the Official Secrets Act 1989 (see link in Annex
02).

A failure to comply with this section is treated as a substantial failure by the Supplier
to comply with its obligations.

S557 Confidentiality

S557.1

2021 Q1

The Supplier keeps and ensures that anyone employed by it (or acting on its behalf)
keeps confidential and does not disclose to any person

e the terms of the contract and

e any confidential or proprietary information (including Personal Data) provided
to or acquired by the Supplier in the course of Providing the Service
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except that the Supplier may disclose information

to its legal or other professional advisers,

to its employees and subcontractors (at any stage of remoteness from the
Client) as needed to enable the Supplier to Provide the Service,

where required to do so by law or by any professional or regulatory obligation
or by order of any court or government agency, provided that prior to
disclosure the Supplier consults the Client's Representative and takes full
account of the Client’s views about whether (and if so to what extent) the
information should be disclosed,

which it receives from a third party who lawfully acquired it and who is under
no obligation restricting its disclosure,

which is in the public domain at the time of disclosure other than due to the
fault of the Supplier or

with the consent of the Client’'s Representative.

S557.2 The Supplier does not (and ensures that anyone employed by it or acting on its behalf
does not) use any confidential or proprietary information provided to or acquired by it
for any purpose other than to provide the service.

S558 — S559 Not Used

S560 Form of retained documents

S560.1 The Supplier provides the documents required for the Client to take over the service
at the time required by and in accordance with the Client’s current procedures.

S560.2 Not used

S560.3 The Supplier delivers to the Client's Representative on Completion the final
‘deliverable’ version of any data in electronic format that allows continued access by
the Client and is capable of transfer to the Clients digital environment systems. All
information is catalogued and indexed. Paper original records are scanned to one of
the following electronic formats

2021 Q1

scanned electronic image (.pdf),
graphic electronic image in compressed (.jpg) format or

other formats compatible with the Client’s Information Systems, reference
documents or guidance manuals as agreed with the Client’'s Representative.
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S560.4

S560.5

The list of documents/ activities to be completed in order to achieve Completion are
as follows

» the closure of non-conformity and any outstanding audit actions,

* snagging list / outstanding issues — a comprehensive shagging list is
produced and provided to the Client’s Representative. This list is signed by
the Supplier and the Client’s representative to confirm acceptance of the
outstanding issues. The Client’'s Representative confirms the individuals who
are approved signatures to achieve Completion.

No additional requirements or constraints for documents.

Handover between suppliers

S560.5

S560.6

If required, the Supplier arranges for the receipt through the Client’s Representative
of all information relating to the service from the supplier previously appointed for the
delivery or procurement of the service or otherwise.

If required, the Supplier arranges for the transfer through the Client’'s Representative
of all information relating to the service to the supplier subsequently appointed for the
delivery or procurement of the service or otherwise.

S561 Format of records

S561.1

S561.2

S561.3

The Supplier ensures that records are created and maintained in an acceptable
format such as:

e scanned electronic image (Acrobat .pdf),

e editable electronic document (Microsoft Word),

e editable electronic spreadsheet (Microsoft Excel),

e graphic electronic image in compressed (.jpg) format, or

e other formats compatible with the Client’'s Information Systems, reference
documents or guidance manuals as agreed with the Client’s Representative.

The Supplier undertakes translation of existing records into an accepted format when
instructed by the Client.

The Supplier may from time to time agree with the Client alternative acceptable
formats in which the Supplier maintains records, taking into account any advances
and other developments in Information Systems. The Supplier implements any
changes as agreed with the Client’'s Representative.

S562 Records and audit access

S562.1

2021 Q1

The Supplier keeps documents and information obtained or prepared by the Supplier
or any Subcontractor in connection with the contract for a period of 6 years after
Completion or earlier termination of the relevant Work Package Contract or
Framework Agreement.
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S562.2

S562.3

S562.4

The Supplier permits the Client and the Controller and Auditor General to examine
documents held or controlled by the Supplier or any subcontractor (at any stage of
remoteness from the Client).

The Supplier provides such oral or written explanations as the Client or the Controller
and Auditor General considers necessary.

This section does not constitute a requirement or agreement for the purposes of
section 6(3)(d) of the National Audit Act 1983 (see link in Annex 02) for the
examination, certification or inspection of the accounts of the Supplier.

S563a Assignment and transfer

S563a.1

S563a.2

S563a.3

The Supplier does not assign, transfer or charge the benefit of the contract or any
part of it or any benefit or interest under it without the prior agreement of the Client.

If requested by the Client, the Supplier executes a novation agreement in the form
specified by the Client, transferring the benefit and burden of the contract to

. a replacement organisation established to take over the Client’s functions
or part of it,

. another public body exercising similar functions,

. a Department or Office of Her Majesty’s Government or

. a local authority.

If the Supplier wishes to transfer the benefit and burden of the contract to a new
contractor, it seeks the Client’s agreement through the Client’'s Representative to do
so. The Supplier

e explains the reasons for the proposed transfer and

e provides any further information requested by the Client’s Representative

If the Client (in its absolute discretion) agrees to the proposed transfer, the Parties
and the new contractor execute a novation in the form specified by the Client.

S563b Deed of Novation

S563b.1

S563b.2

S563b.3

2021 Q1

Should a deed of novation be required pursuant to S563a, the form of novation
agreement is issued by the Client for agreement.

If agreed by the Client, when the Supplier wishes to novate the contract to another
contractor, it executes a novation agreement in the form specified by the Client.

If the new contractor is a non-English or Welsh registered entity (company,
partnership, etc.), the Supplier gives the Client a legal opinion in support of the new
contractor. The legal opinion requirements are set out in section S1102.
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S564 — S799 Not Used

S800

S801 — S806 Not Used

S807 Cost verification

S807.1 The Supplier allows the Client (or a forensic cost verification consultant engaged by
the Client) to review data relating to the assessment of actual cost (including Personal
Data) for the purpose of verifying the actual cost incurred.

S807.2 The Client ensures that data viewed for verification is adequately protected against
the risk of accidental, unauthorised or unlawful processing, destruction, loss, damage,
alteration or disclosure.

S807.3 The Supplier obtains agreement from the data subject for the review of Personal Data
for verification.

S807.4 The Client and the Supplier comply with any legal or regulatory obligations regarding
the handling of Personal Data.

S810 Client use of the material

S810.1 The Client may use material provided by the Supplier under this contract for any
purpose. However, the primary purpose is for the preparation of cost plans to advise
budget setting and governance processes.

S811 - S824 Not Used
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S825 Subcontracting

S825.1

S825.2

S825.3
S825.4

S825.5

S825.6

S825.7

S825.8

S825.9

S825.10

2021 Q1

Except where a competitively awarded pre-existing contract for such works,
supplies or services exists, or where the subcontractor was named and agreed
in writing as part of the tendering process leading to the award of the main
contract, the Supplier obtains a minimum of three (3) competitive written
quotations for the appointment of any subcontractor or supplier for
works/services with a subcontract value in excess of £10,000.

The Supplier includes a provision in all subcontracts stating that retention is
not deducted from any amount due to the subcontractor and procures that its
subcontractors and their subcontractors (at any stage of remoteness from the
Client) do the same.

Not applicable.
Not applicable.

The Supplier ensures that all subcontracts with subcontractors (at any stage of
remoteness from the Client) (that are not competitively awarded pre-existing
agreements) have terms and conditions that align with this contract.

Not applicable.

The Supplier submits the proposed full subcontract for each subcontract of a
subcontractor (at any stage of remoteness from the Client) to the Client’s
Representative for acceptance. Reasons for not accepting the subcontract,
or part of the subcontract, are

¢ it does not comply with the obligations of the contract,
¢ it does not align with the risk transfer of the contract or

¢ in the opinion of the Client’'s Representative it has too high a risk transfer
to the proposed subcontractor.

The Supplier ensures that any subsubcontract of a subcontractor (at any stage
of remoteness from the Client) is capable of being novated to a replacement
contractor.

The Supplier may propose to the Client’s Representative that a subcontract of
a subcontractor (at any stage of remoteness from the Client) is not capable of
being novated to a replacement contractor. The Supplier does not award such
a subcontract that is not capable of being novated to a replacement contractor
unless the Client’'s Representative has accepted the Supplier’s proposal. A
reason for not accepting the Supplier’s proposal is that it is practicable for the
subcontract to be novated to a replacement contractor.

When requested by the Client's Representative, the Supplier executes or
procures the relevant subcontractors (at any stage of remoteness from the
Client) executes, an agreement in the form the Client may reasonably require
to novate the benefit and burden of a subcontract to a replacement contractor.
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S826 Not Used

S827 Prompt payment

S827.1

S827.2

2021 Q1

The Supplier includes in the subcontract with each subcontractor (at any stage
of remoteness from the Client)

requiring payment to be made within a specified period not exceeding
30 days from and including the date of receipt of the subcontractor’s
application for payment,

a requirement that any invoices for payment submitted by the
subcontractor are considered and verified by the Supplier, or (in respect
of any subcontract below the first tier) the payer under the relevant
subcontract, in a timely manner and that any undue delay in doing so
will not in itself be sufficient justification for failing to treat an invoice as
being valid and undisputed under the subcontract requirements and

a provision requiring the subcontractor to assess the amount due to a
subcontractor (at any stage of remoteness from the Client) without
taking into account the amount paid to the Supplier, or (in respect of
any subcontract below the first tier) the payer under the relevant
subcontract.

The Supplier notifies non-compliance with the timescales for payment

to the Client,
to the Client’s Representative and

through the Government’'s Public Procurement Review Service
(formerly known as the Mystery Shopper Service).

The Supplier includes this provision in each subcontract and requires
subcontractors (at any stage of remoteness from the Client) to include the
same provision in each subsubcontract with the intention that all
subcontractors (at any stage of remoteness from the Client) include the same
provision.

Page 39 of 60
March 2021



Scope

Framework Contract

S828 Not Used

S829 Reporting of Small, Medium & Micro Enterprise (SMEs)

S829.1

S$829.2

S829.3

S829.4

Small, Medium or Micro Enterprise’s (SME) are defined in table below

Company Staff Annual or | Balance sheet
category headcount Turnover total

Medium size | <250 <£50m <£43m

Small <50 <£10m <£10m

Micro <10 <£2m <£2m

For each SME employed on the contract, as defined in the table in S829.1, the
Supplier reports to the Client each quarter from the starting date until the
Completion Date

e the name of the SME,

o the category of SME (Small, Medium or Micro),

o the value of the contract undertaken by the SME,

e the monthly amounts paid to the SME in the quarter and

o the aggregated value paid to the SME since the starting date.

The Supplier acknowledges that the Client may

e publish the information supplied under this section S829, along with
the Supplier's name and the name of the contract and

e pass the information supplied under this section to any Government
Department who may then publish it along with the names of the
SMEs, the Supplier’s name or the contract.

The Supplier ensures that the conditions of contract for each subcontractor (at
any stage of remoteness from the Client) include

e aterm allowing the Client to publish the information supplied under
this section and

o obligations similar to those set out in this section.

S830 — S1099 Not Used

2021 Q1
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S1100 ULTIMATE HOLDING COMPANY GUARANTEE

S1101 Parent Company Guarantee
S1101.1 The form of Parent Company Guarantee is set out in Annex 16.
S1102 Legal Opinion

S1102.1 If the Supplier is required to provide a Parent Company Guarantee, it is
provided in the form set out in Annex 16.

S1102.2 If the entity that is to provide the Parent Company Guarantee is a non-English
or Welsh registered company required by the contract, the Supplier provides a
legal opinion in support of a Parent Company Guarantee.

S1102.3 Any legal opinion provided by the Supplier in support of a Parent Company
Guarantee from a non-English or Welsh registered company includes (among
others) the following matters

e s addressed to the Client on a full reliance basis,

¢ the liability of the lawyers giving the opinion must not be subject to any
exclusion or limitation of liability,

e confirmation that

o the Controller is a corporation duly incorporated in the relevant
jurisdiction, validly existing and in good standing under the laws
of the jurisdiction in which it is incorporated,

o the Controller has full power to execute, deliver, enter into and
perform its obligations under the Parent Company Guarantee,

o all necessary corporate, shareholder and other action required
to authorise the execution and delivery by the Controller of the
Parent Company Guarantee and the performance by it of its
obligations under it have been duly taken,

o execution by the proposed signatories in accordance with the
method of execution proposed will constitute valid execution by
the Controller,

o the execution and delivery by the Controller of the Parent
Company Guarantee and the performance of its obligations
under it will not conflict with or violate

= the constitutional documents of the Controller,

= any provision of the laws of the jurisdiction in which it is
incorporated,
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= any order of any judicial or other authority in the
jurisdiction in which it is incorporated or

= any mortgage, contract or other undertaking which is
binding on the bidder or its assets and

o (assuming that it is binding under English law) the Parent
Company Guarantee constitutes legal, valid and binding
obligations of the Controller enforceable in accordance with its
terms,

notification of any other formalities to be complied with under local law
which may be necessary to enforce the Parent Company Guarantee in
the Controller's place of incorporation, including (for example)
notarisation, legalisation or registration of the Parent Company
Guarantee,

notification of whether withholding is required to be made by the
Controller in relation to any monies payable to the Client under the
Parent Company Guarantee,

confirmation of whether the Client will be deemed to be resident or
domiciled in the foreign jurisdiction by reason of its entry into the Parent
Company Guarantee and

confirmation that the Controller and its assets are not entitled to
immunity from suit, pre-judgment attachment or restraint or
enforcement of a judgment on grounds of sovereignty or otherwise in
the courts of England in respect of proceedings against it in relation to
the Parent Company Guarantee.
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ANNEX 01 - DEFINED TERMS

Defined Term

BICC

Definition

see IPDC

Business Information Gateway (the
Gateway)

as defined in Annex 06 Section 1.4.

Directorate (C&P)

CAPEX Capital expenditure

CERT Cost Estimating Report Template

CESS Cost Estimation Summary Sheet

Commercial & Procurement | Highways England’s directorate responsible for commercial and

procurement functions.

Commercial Services Division (CSD)

a division within the Commercial & Procurement Directorate.

Commitments Register

is the statement of that name detailing the commitments made
by the Supplier as part of its tender in respect of how it is to
provide the service.

Contracts Finder

is the government website for information about contracts worth
over £25,000 with the government and its agencies.

Corrective Action

has the meaning given in BS EN 1SO 9000:2015.

Data

is all Personal Data collected, generated or otherwise
processed by the Supplier in the course of Providing the
Service.

Data Controller

is a legal person that determines the purposes and means of
the processing of Personal Data

Data Loss Event

is any event that results, or may result, in unauthorised access
to Personal Data held by the Processor for the purposes of this
contract, and/or actual or potential and/or destruction of
Personal Data in breach of this Agreement, including any
Personal Data breach.

Data Protection Impact Assessment

is an assessment by the Controller of the impact of the
envisaged processing of Personal Data on the rights of a Data
Subjects.

Data Subject

is an individual who is the subject of Personal Data.

2021 Q1
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Defined Term

Data Subject Access Request

Definition

is a request made by, or on behalf of, a Data Subject concerning
their

e rights of access to, and information relating to, Data,

e rectification of inaccurate Data,

e permanent erasure of Data,

e Objection to or restriction of processing of Data pursuant
to the Data Protection Legislation, and

e transfer of Data to a third party.

Data Protection Legislation

¢ the General Data Protection Regulation (EU 2016/679);

e the Law Enforcement Directive (LED) (Directive EU

2016/680);
e the Data Protection Act 2018,

¢ the Privacy and Electronic Communications (EC Directive)
Regulations 2003, and

e any other data protection laws and regulations applicable in
England.

Disclosure Request

is a request for information relating to the contract pursuant to
the Freedom of Information Act 2000 and Environmental
Information Regulations 2004 or later revisions.

Discrimination Acts

are the Equality Act 2010 and any predecessor statutes.

EEA

is the European Economic Area.

Employment and Skills Plan

is the document described in Annex 6 of the Scope

Environmental Management Plan

A document (or set of documents) that sets out the mitigation
needed to manage environmental effects associated with a
development during the construction and operational phases.

Finance and Business Services
Directorate (FBS)

Highways England’s directorate responsible for financial
governance and reporting.

HEIC Highways England Investment Committee. A sub-group of the
Highways England Board that considers business cases for
very large, novel or contentious projects. It sits above the
Investment Decision Committee (IDC).

IC See HEIC
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Defined Term

Definition

IDC Investment Decision Committee. A panel of Highways
England’s executive directors that considers the business cases
of large, novel or contentious projects. Where appropriate, the
IDC refers decisions to the more senior HEIC.

IPDC Investment Portfolio and Delivery Committee (previously BICC).

A decision panel at the Department for Transport, which
considers decisions on projects that exceed Highways
England’s delegated authority.

Inclusion Action Plan

is the document described in Annex 06 of the Scope

Information Systems

can be a combination of hardware, software, infrastructure and
trained personnel organised to facilitate planning, control,
coordination and decision making in an organisation.

Information Technology Infrastructure
Library

a governance model for IT service management and best
practices that defines an end-to-end life cycle and integrated set
of practices and guidance in the areas of service strategy,
service design, service transition, service operation, and
continual service improvement.

Joint Data Controllers

means where two or more Controllers jointly determine the
purposes and means of processing.

Lean

is a method of producing what a customer or client wants, when
he/she wants it, with a minimum of waste and to a high level of
quality.

Lean Continual Improvement

technique that generates ideas for efficient ways of working
whilst maintaining a focus on the requirements of the customer.

List X

are companies operating in the UK who are working on UK
government contracts which require them to hold classified
information. This information is at ‘Secret’ level or above or
international partners information classified ‘Confidential’ or
above, and is held in their own premises at a specific site.
Classified information levels can be reviewed in the Gov website
here (https://www.gov.uk/government/publications/security-
requirements-for-list-x-contractors).
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Defined Term

Major Incident (Information
Technology)

Definition

is defined as an incident that has, or is likely to have, a major
impact on the ability of the business to maintain services during
agreed operational hours. An outage or complete loss of
functionality of a critical or key application or service.

The incident could result in:
e an emergency situation
e security risks or threat

¢ Highways England reputation (HSSE) could be adversely
affected

¢ multiple locations/businesses or significant user impacted

Nonconformity

has the meaning given in BS EN 1SO 9000:2015 (and includes
Defects).

The Official Secrets Act

is the Official Secrets Act 1989 and any predecessor statutes.

OPEX

Operational Expenditure

Performance Level

is the performance level of the Collaborative Performance
Framework stated in the Scope.

Personal Data

is any data relating to an identified or identifiable natural
individual that is within the scope of protection as “personal
data” under the Data Protection Legislation.

Processor

is a legal person which processes Personal Data on behalf of a
Controller

Prohibited Substance

is any intoxicating substance, or alcohol, or drugs.

Project Control Framework (PCF)

has the meaning given to it in the Project Control Framework
Handbook.
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Defined Term

Protective Measures

Definition

are appropriate, technical and organisational measures
implemented, consistent with good industry practice, to ensure
a level of security appropriate to the risk posed by Personal
Data, taking into account the state of the art, the costs of
implementing, the harm that might result from a Security
Incident, and which may include:

e pseudonymising and encrypting Personal Data,

e ensuring confidentiality,

e integrity,

e availability and resilience of systems and services,

e ensuring that availability of and access to Personal Data
can be restored in a timely manner after an incident, and

e regularly assessing and evaluating the effectiveness of
such measures adopted by it including those outlined in
PPN 02/18 (see link in Annex 02).

Public Interest Test

requires a public authority, or oversight body, to weigh the harm
that disclosure would cause to the protected interest against the
public interest saved by disclosure of the information.

Quality Plan

is the quality plan produced in accordance with

e BSENISOISO 9001:2015,
e clause 40 of the conditions of contract, and
e the Scope

Quiality Submission

is the quality submission unless later changed in accordance
with the conditions of contract, detailing the commitments made
by the Supplier as part of its tender in respect of how it is to
perform its obligations under the contract.

Quality Warning Notice

is a warning given in accordance with S541 of the Scope.

Road Period

is in relation to a particular Road Investment Strategy, the period
to which that strategy relates, as outlined in the contract.

Security Incident

is a breach of security that results, or may result in, leading to
the accidental or unlawful destruction, loss, alteration,
unauthorised disclosure of, or access to, Data.

Service Provider System

are the Suppliers (service  provider/supplier) IT
systems/applications which they use to provide services to
Highways England.

SME

as defined in S829.
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Defined Term Definition

are persons employed or engaged by the Supplier or an
Associated Company or any subcontractor at any stage of
remoteness from the Client to Provide the Service at any time.

Staff

technique that generates ideas for efficient ways of working,

Structured Innovation S )
contributing to cost savings.

is a third party (including an Associated Company) engaged by
the Supplier to process Data.

Sub-Processor

is any regulatory, supervisory, governmental or other competent

Supervisory Authority . IR . .
authority with jurisdiction or oversight over the Data Protection
Legislation.

Tender Commitments are the measurable commitments contained within the Quality
Submission.

VCSE means Voluntary, Community and Social Enterprise, a non-

governmental organisation that is value-driven which principally
reinvests its surpluses to further social, environmental or
cultural objectives. VCSEs include small local community and
voluntary groups, registered charities, foundations, trusts and
the growing number of social enterprises and co-operatives.

ANNEX 02 — REFERENCE DOCUMENTS

Ref Document Name Published by / Available from

Air Quality Strategy https://www.gov.uk/government/publications/highways-
england-air-quality-strategy

Annual Communication | See Volume 2 Communications_Plan_2018-19

2. Plan NOTE: the latest published version of the Communications

Plan is from 2018/19.

Apprenticeship data | See “Volume 2 - People Strategy - Apprenticeship data

3- - - ”
collection form collection form
4 Apprenticeship https://www.instituteforapprenticeships.org/apprenticeship-
' standard standards/
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Benefits Realisation
5. : Wi . -
Capture Form (BRCF) https://kol.withbc.com/HA-Lean/
6 BPSS Form and | See Appendix A of Scope Annex 04
' guidance
7. BPSS Privacy Notice See Volume 2 BPSS Privacy Notice
8. Bribery Act 2010 http://www.legislation.gov.uk/ukpga/2010/23/contents
Cabinet Office Freedom | https://assets.publishing.service.gov.uk/government/uploads
9. of Information Code of | /system/uploads/attachment data/file/744071/CoP_FOIl Co
Practice de of Practice - Minor Amendments 20180926 .pdf
Cabinet Office | https://assets.publishing.service.gov.uk/government/uploads
Government [system/uploads/attachment data/file/61152/Government-
10. | Construction Strategy | Construction-Strategy 0.pdf
(May 2011 and 2016) https://www.gov.uk/government/publications/government-
construction-strateqy-2016-2020
11 Cabinet Office Website | https://www.gov.uk/government/publications/security-policy-
' framework
Chief Information | = CIO 01/09 — See Data Handling Policy
Officer Memos = CIO 04/08 — See Volume 2 CIO 04-08 Information Asset
12. Owners
= ClO05/08 — See Volume 2 CIO 05-08 Contracts Involving
Personal Data
13 Common Intent | http://www.highwayssafetyhub.com/search-
" | documents results.html?g=common%?20intent
Construction  Industry | https://www.citb.co.uk/about-citb/partnerships-and-
14. | Training Board (CITB) | initiatives/construction-design-and-management-cdm-
guidance regulations/cdm-regulations/
15 Control of Pollution | http://www.legislation.qgov.uk/ukpga/1989/14/contents
" | (amendment) Act 1989
Counter Fraud, Bribery | See Volume 2 Counter Fraud Bribery and Corruption Policy
16. | and Corruption Policy | and Response Plan November 2018
and Response Plan
17 CPO010 - Major Projects | See Volume 2 CP010 - MP - Major Projects Cost Estimation
" | Cost Estimation Manual | Manual_v3.4
CPO067 - Major Projects | See Volume 2 CP067 - Major Projects Scheme Budget
18.
Scheme Budget Manual | Manual v1.1
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https://kol.withbc.com/HA-Lean/
http://www.legislation.gov.uk/ukpga/2010/23/contents
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/744071/CoP_FOI_Code_of_Practice_-_Minor_Amendments_20180926_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/744071/CoP_FOI_Code_of_Practice_-_Minor_Amendments_20180926_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/744071/CoP_FOI_Code_of_Practice_-_Minor_Amendments_20180926_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/61152/Government-Construction-Strategy_0.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/61152/Government-Construction-Strategy_0.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/61152/Government-Construction-Strategy_0.pdf
https://www.gov.uk/government/publications/government-construction-strategy-2016-2020
https://www.gov.uk/government/publications/government-construction-strategy-2016-2020
https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
http://www.highwayssafetyhub.com/search-results.html?q=common%20intent
http://www.highwayssafetyhub.com/search-results.html?q=common%20intent
https://www.citb.co.uk/about-citb/partnerships-and-initiatives/construction-design-and-management-cdm-regulations/cdm-regulations/
https://www.citb.co.uk/about-citb/partnerships-and-initiatives/construction-design-and-management-cdm-regulations/cdm-regulations/
https://www.citb.co.uk/about-citb/partnerships-and-initiatives/construction-design-and-management-cdm-regulations/cdm-regulations/
http://www.legislation.gov.uk/ukpga/1989/14/contents

Scope

Framework Contract

19 CP161 - Operations | See Volume 2 CP161 - OD - Operations Cost Estimating
" | Cost Estimating Manual | Manual v1.0
Crown Commercial | https://assets.publishing.service.gov.uk/government/uploads
Services Guidance | /system/uploads/attachment data/file/666728/Guidance Pu
Note: Publication of | blication of New_ Central Government Tender documents
20. | Central Government and Contracts 2017 1 1 .pdf
Tenders & Contracts
November 2017 or later
revision or replacement.
Customer Service | https://www.gov.uk/government/publications/customer-
21 Strategy - Better | service-strateqy
" | Journeys and Better
Conversations
29 Data handling policy See Volume 2 Data Handling Policy - Supply Chain Version
' 4
23 Data Protection Act | https://www.gov.uk/government/publications/data-
© | 2018 protection-bill-general-processing
24 Declaration of Interest | See Volume 2 Conflict of Interest - Declaration of interest
" | Form form
: https://www.gov.uk/government/publications/highways-
25. | Delivery Plan .
elivery Fia england-delivery-plan-2020-2025
26 Dignity at Work Policy See Volume 2 Respect at Work Policy & Procedure Sept
: 2020
Disclosure and Barring | https://www.gov.uk/government/organisations/disclosure-
27. | Service and-barring-service/about
Drivin for Better . .
28. Vi g https://www.drivingforbetterbusiness.com/
Business
29 Efficiency and Inflation | See Volume 2 Efficiency & Inflation_Monitoring_Manual
" | Management Manual July 2020
30 Employment and Skills | Content for ESP has been detailed in Appendix B of Annex
" | Plan (ESP) 06 People Strategy.
31 Environment Protection | http://www.legislation.gov.uk/ukpga/1990/43/contents
" | Act 1990
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/666728/Guidance_Publication_of_New_Central_Government_Tender_documents__and_Contracts_2017__1___1_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/666728/Guidance_Publication_of_New_Central_Government_Tender_documents__and_Contracts_2017__1___1_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/666728/Guidance_Publication_of_New_Central_Government_Tender_documents__and_Contracts_2017__1___1_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/666728/Guidance_Publication_of_New_Central_Government_Tender_documents__and_Contracts_2017__1___1_.pdf
https://www.gov.uk/government/publications/customer-service-strategy
https://www.gov.uk/government/publications/customer-service-strategy
https://www.gov.uk/government/publications/data-protection-bill-general-processing
https://www.gov.uk/government/publications/data-protection-bill-general-processing
https://www.gov.uk/government/publications/highways-england-delivery-plan-2020-2025
https://www.gov.uk/government/publications/highways-england-delivery-plan-2020-2025
https://www.gov.uk/government/organisations/disclosure-and-barring-service/about
https://www.gov.uk/government/organisations/disclosure-and-barring-service/about
https://www.drivingforbetterbusiness.com/
http://www.legislation.gov.uk/ukpga/1990/43/contents

Scope

Framework Contract

Environmental
Information Regulations

https://www.legislation.gov.uk/uksi/2004/3391/contents/mad
e

2. =
3 2004 or later revision or
replacement.
13 Environmental Strategy | https://www.gov.uk/government/publications/highways-
' england-environment-strategy
4 Equal Opportunities | https://highwaysengland.co.uk/about-us/equality-diversity-
" | Policy and-inclusion/
35. | Equality Act 2010 http://www.leqgislation.gov.uk/ukpga/2010/15/contents
Essentials of Managing | https://hse.gov.uk/construction/healthrisks/managing-
36. | Construction Health | essentials/essentials.pdf
Risks
37. | EU Settlement Scheme | https://www.gov.uk/settled-status-eu-citizens-families
38. | Fair Payment Charter See Volume 2 Fair Payment Charter
Freedom of Information
39. | Act 2000 or later | http://www.legislation.gov.uk/ukpga/2000/36/contents
revision or replacement.
40 General Data Protection | https://eur-lex.europa.eu/legal-
" | Regulations content/EN/TXT/PDF/?uri=CELEX:32016R0679&from=EN
" Government Buying https://www.qc;v.uk/qovernmer;t/cglIectlonzlszstanl;able-
* | standards procurement-the-government-buying-standards-gbs
Government Buying https://www.qohv.ukéqo:ernment/publ|(r:]§1t||on/s/sustalnable-
42. | Standards  Transport proc?urement—t e-gbs-for-transport-vehicles/government-
buying-standards-for-transport-2017
2017
Guidance on | https://kol.withbc.com/HA-Lean/
43. | Knowledge Transfer
Packs
A guide to | https://www.gov.uk/government/publications/a-guide-to-
44. | apprenticeships — | apprenticeships
March 2019
Hazardous Waste | http://www.legislation.gov.uk/uksi/2005/894/contents/made
45. | (England and Wales)
Regulations 2005
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https://www.legislation.gov.uk/uksi/2004/3391/contents/made
https://www.legislation.gov.uk/uksi/2004/3391/contents/made
https://www.gov.uk/government/publications/highways-england-environment-strategy
https://www.gov.uk/government/publications/highways-england-environment-strategy
https://highwaysengland.co.uk/about-us/equality-diversity-and-inclusion/
https://highwaysengland.co.uk/about-us/equality-diversity-and-inclusion/
http://www.legislation.gov.uk/ukpga/2010/15/contents
https://hse.gov.uk/construction/healthrisks/managing-essentials/essentials.pdf
https://hse.gov.uk/construction/healthrisks/managing-essentials/essentials.pdf
https://www.gov.uk/settled-status-eu-citizens-families
http://www.legislation.gov.uk/ukpga/2000/36/contents
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32016R0679&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32016R0679&from=EN
https://www.gov.uk/government/collections/sustainable-procurement-the-government-buying-standards-gbs
https://www.gov.uk/government/collections/sustainable-procurement-the-government-buying-standards-gbs
https://www.gov.uk/government/publications/sustainable-procurement-the-gbs-for-transport-vehicles/government-buying-standards-for-transport-2017
https://www.gov.uk/government/publications/sustainable-procurement-the-gbs-for-transport-vehicles/government-buying-standards-for-transport-2017
https://www.gov.uk/government/publications/sustainable-procurement-the-gbs-for-transport-vehicles/government-buying-standards-for-transport-2017
https://kol.withbc.com/HA-Lean/
https://www.gov.uk/government/publications/a-guide-to-apprenticeships
https://www.gov.uk/government/publications/a-guide-to-apprenticeships
http://www.legislation.gov.uk/uksi/2005/894/contents/made

Scope

Framework Contract

46 Health and Safety at | http://www.legislation.gov.uk/ukpga/1974/37/contents
" | Work Act
Health and  Safety | http://www.highwayssafetyhub.com/
Management  System
47. | and the associated
policies and
procedures.
Health and  safety | http://www.highwayssafetyhub.com/
48. | policies, procedures
and guidance notes
49 Her Majesty’s Passport | https://www.gov.uk/government/publications/basic-passport-
" | Office guidance checks
Highways England
50. | Lean Maturity | https://kol.withbc.com/HA-Lean/
Assessment (HELMA)
Highways England ,
51. | 9nway : https://kol.withbc.com/HA-Lean/
Lean Tracker
HMG Baseline | https://www.gov.uk/government/publications/government-
Personnel Security | baseline-personnel-security-standard
52. | Standard v6.0
(May 2018 or any later
revision or replacement)
HMG Government | https://assets.publishing.service.gov.uk/government/uploads
£3 Security Classifications | /system/uploads/attachment data/file/715778/May-
: (May 2018 or any later 2018 Government-Security-Classifications-2.pdf
revision or replacement)
HMG Security Policy | https://www.gov.uk/government/publications/security-policy-
54 Framework (SPF) framework
' (May 2018 or any later
revision or replacement)
e Home Safe and Well https://www.highwayssafetyhub.com/home-safe--well.html
" | approach
56 Inclusion Action Plan See Volume 2 Scope Annex 06 - Appendix A - People
’ Strategy - IAP Template and Additional Guidance v1
57 Information Security | See Volume 2 Information Security Data Security
" | Data Security Standard
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http://www.legislation.gov.uk/ukpga/1974/37/contents
http://www.highwayssafetyhub.com/
http://www.highwayssafetyhub.com/
https://www.gov.uk/government/publications/basic-passport-checks
https://www.gov.uk/government/publications/basic-passport-checks
https://kol.withbc.com/HA-Lean/
https://kol.withbc.com/HA-Lean/
https://www.gov.uk/government/publications/government-baseline-personnel-security-standard
https://www.gov.uk/government/publications/government-baseline-personnel-security-standard
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/715778/May-2018_Government-Security-Classifications-2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/715778/May-2018_Government-Security-Classifications-2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/715778/May-2018_Government-Security-Classifications-2.pdf
https://www.gov.uk/government/publications/security-policy-framework
https://www.gov.uk/government/publications/security-policy-framework
https://www.highwayssafetyhub.com/home-safe--well.html

Scope

Framework Contract

Information Security | See Volume 2 Information Systems - 002 Information
58. | Incident Management | Security Incident Management Requirements 2.3
Requirements
Information Security | See Volume 2 Information Systems- 005 Information Security
59. | Secure Data Handling | Data Handling Requirements v2.0
Requirements
60 Insurance Act 2015 http://www.legislation.gov.uk/ukpga/2015/4/contents/enacte
' d
61 IT Security Advice | cybersecurity@highwaysengland.co.uk
" | Team
62. | BS EN ISO 9000 https://www.iso.org/standard/45481.html
63. | BS EN ISO 9001 https://www.iso.org/standard/62085.html
64. | BS EN ISO 9004 https://www.iso.org/standard/41014.html
65. | 1S0O45001:2018 https://www.iso.org/standard/63787.html
Knowledge Transfer ) ,
66. Pack (KTP) https://kol.withbc.com/HA-Lean/
67 Lands Costs Guidance | See Volume 2 How we value land v1.1
" | Note
Lean Maturity | https://www.gov.uk/guidance/highways-england-lean-
68 Assessment & A3 | maturity-assessment-helma
" | format performance
report
The LED (Law | https://eur-lex.europa.eu/legal-
69. | Enforcement Directive) | content/EN/TXT/?uri=CELEX%3A32016L0680
Directive (EU) 2016/680
List X https://www.gov.uk/government/publications/security-
70. requirements-for-list-x-contractors
1 Major Incident | See Volume 2 Information Systems - Major Incident
" | Management Management
Management of Health | http://www.leqgislation.gov.uk/uksi/1999/3242/contents/made
72. |and Safety at Work
Regulations
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http://www.legislation.gov.uk/ukpga/2015/4/contents/enacted
http://www.legislation.gov.uk/ukpga/2015/4/contents/enacted
mailto:cybersecurity@highwaysengland.co.uk
https://www.iso.org/standard/45481.html
https://www.iso.org/standard/62085.html
https://www.iso.org/standard/41014.html
https://www.iso.org/standard/63787.html
https://kol.withbc.com/HA-Lean/
https://www.gov.uk/guidance/highways-england-lean-maturity-assessment-helma
https://www.gov.uk/guidance/highways-england-lean-maturity-assessment-helma
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32016L0680
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32016L0680
https://www.gov.uk/government/publications/security-requirements-for-list-x-contractors
https://www.gov.uk/government/publications/security-requirements-for-list-x-contractors
http://www.legislation.gov.uk/uksi/1999/3242/contents/made

Scope

Framework Contract

73 Manual Handling | http://www.hse.gov.uk/pubns/priced/I23.pdf
" | Operations Regulations
Manual  of C.O nract http://www.standardsforhighways.co.uk/ha/standards/mchw/
74. | Documents for Highway index_htm
Works (MCHW) I
Method of | https://www.standardsforhighways.co.uk/ha/standards/mch
Measurement for | w/vold/index.htm
75. :
Highways Works
(MMHW)
76 Modern Slavery Act | http://www.legislation.gov.uk/ukpga/2015/30/contents/enact
" | 2015 ed
77 MPD Risk and Issue | See Risk and Issue Management Manual
" | Management Manual
78. | National Audit Act 1983 | https://www.legislation.gov.uk/ukpga/1983/44/contents
National Cyber Security | https://www.ncsc.gov.uk/guidance/end-user-device-security
Centre
79.
End user device (EUD)
security guidance
National = Examination | https://www.nebosh.org.uk/home/
80 Board in Occupational
" | Safety and Health
(NEBOSH)
81 National Skills Academy | https://www.citb.co.uk/standards-and-delivering-
" | for Construction training/national-skills-academy-for-construction/
82 Noise at Work | http://www.legislation.gov.uk/uksi/1989/1790/contents/made
" | Regulations
Normal not formal - a | See Volume 2 Normal not formal v4 December 2020
83 guide to our corporate
" | narrative, tone of voice
and writing style
84 Occupational See Volume 2 People Strategy - Highways Englands
" | descriptors Occupational Descriptors
85. ;);gc;al Secrets  Act https://www.legislation.gov.uk/ukpga/1989/6/introduction
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http://www.hse.gov.uk/pubns/priced/l23.pdf
http://www.standardsforhighways.co.uk/ha/standards/mchw/index.htm
http://www.standardsforhighways.co.uk/ha/standards/mchw/index.htm
https://www.standardsforhighways.co.uk/ha/standards/mchw/vol4/index.htm
https://www.standardsforhighways.co.uk/ha/standards/mchw/vol4/index.htm
http://www.legislation.gov.uk/ukpga/2015/30/contents/enacted
http://www.legislation.gov.uk/ukpga/2015/30/contents/enacted
https://www.legislation.gov.uk/ukpga/1983/44/contents
https://www.ncsc.gov.uk/guidance/end-user-device-security
https://www.nebosh.org.uk/home/
https://www.citb.co.uk/standards-and-delivering-training/national-skills-academy-for-construction/
https://www.citb.co.uk/standards-and-delivering-training/national-skills-academy-for-construction/
http://www.legislation.gov.uk/uksi/1989/1790/contents/made
https://www.legislation.gov.uk/ukpga/1989/6/introduction

Scope

Framework Contract

Our visual identity See Volume 2 Highways England Our visual identity Version
86.
2.2 - July 2019
Part Il — The Verification | https://assets.publishing.service.gov.uk/government/uploads
Process of the HMG | /system/uploads/attachment data/file/714002/HMG Baselin
87. | Baseline Personnel | e_Personnel Security Standard - May 2018.pdf
Security Standard
(BPSS)
Part IV  —  Post | https://assets.publishing.service.gov.uk/government/uploads
88. | Verification Process of | /system/uploads/attachment data/file/714002/HMG Baselin
the HMG BPSS e _Personnel Security Standard - May 2018.pdf
89. | Pensions Act 2004 http://www.legislation.gov.uk/ukpga/2004/35/contents
Personal Protective | http://www.legislation.gov.uk/uksi/1992/2966/made
90. | Equipment at Work
Regulations
The Privacy and | http://www.legislation.gov.uk/uksi/2003/2426/contents/made
Electronic
91. | Communications (EC
Directive) Regulations
2003
Procurement Palicy | https://www.gov.uk/government/publications/procurement-
Note (PPN) 01/17: | policy-note-0117-update-to-transparency-principles
Update to the
Transparency
92. Principles
16 February 2017 or
later revision or
replacement.
Procurement Policy | https://assets.publishing.service.gov.uk/government/uploads
Note (PPN) 01/18: | /system/uploads/attachment data/file/698482/PPN 0118 C
93. A " : :
Supply Chain Visibility | ontract Condition_for_Subcontracting __Supply chain_spen
d_on_CF final .docx.pdf
Procurement Policy | PPN 02/17 Promoting Greater Transparency 13 December
Note (PPN) 02/17: | 2017
Promoting Greater
94. | Transparency
13 December 2017 or
later revision or
replacement.
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/714002/HMG_Baseline_Personnel_Security_Standard_-_May_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/714002/HMG_Baseline_Personnel_Security_Standard_-_May_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/714002/HMG_Baseline_Personnel_Security_Standard_-_May_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/714002/HMG_Baseline_Personnel_Security_Standard_-_May_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/714002/HMG_Baseline_Personnel_Security_Standard_-_May_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/714002/HMG_Baseline_Personnel_Security_Standard_-_May_2018.pdf
http://www.legislation.gov.uk/ukpga/2004/35/contents
http://www.legislation.gov.uk/uksi/1992/2966/made
http://www.legislation.gov.uk/uksi/2003/2426/contents/made
https://www.gov.uk/government/publications/procurement-policy-note-0117-update-to-transparency-principles
https://www.gov.uk/government/publications/procurement-policy-note-0117-update-to-transparency-principles
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/698482/PPN_0118_Contract_Condition_for_Subcontracting__Supply_chain_spend_on_CF_final_.docx.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/698482/PPN_0118_Contract_Condition_for_Subcontracting__Supply_chain_spend_on_CF_final_.docx.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/698482/PPN_0118_Contract_Condition_for_Subcontracting__Supply_chain_spend_on_CF_final_.docx.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/698482/PPN_0118_Contract_Condition_for_Subcontracting__Supply_chain_spend_on_CF_final_.docx.pdf
https://www.gov.uk/government/publications/procurement-policy-note-0217-promoting-greater-transparency
https://www.gov.uk/government/publications/procurement-policy-note-0217-promoting-greater-transparency

Scope

Framework Contract

Procurement Policy | https://www.gov.uk/government/publications/procurement-
Note (PPN) 02/18: | policy-note-0218-changes-to-data-protection-legislation-
95 Changes to Data | general-data-protection-regulation
" | Protection Legislation &
General Data Protection
Regulation
Procurement Policy | https://www.gov.uk/government/publications/procurement-
Note  7/14  entitled | policy-note-0714-implementing-energy-efficiency-directive-
“Implementing Article 6 | article-6
of the Energy Efficiency
Directive” (including
96. | supplementary
guidance PPN 01/15:
implementing  energy
efficiency directive
article 6: further
information’
Project Control _
97 | Framework Handbook See.Vqume 2 The-Project-Control-Framework-Handbook-
version-4-November-2018
Proj ntrol . .
roject Co t.ro See Volume 2 The Project Control Framework Quick
98. | Framework Quick .
. Reference Guide v1 February 2017
Reference Guide
Public Interest | http://www.legislation.gov.uk/ukpga/1998/23/contents
Disclosure Act
99.d
1998 or later revision or
replacement.
100. | Recruiting for Success | See Volume 2_People_Strategy - Recruiting_for_Success
101 Regulatory Reform (Fire | https://www.legislation.gov.uk/uksi/2005/1541/contents/mad
" | Safety) Order e
Rehabilitation of | http://www.legislation.gov.uk/ukpga/1974/53
102. 1 offender Act 1974
103. Risk and Issue See Volume 2 MPD Risk and Issue Management Manual
Management Manual
Risk and Issue
104. | Management Principles | See Volume 2 MPD Risk Management Principles Document
document
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https://www.gov.uk/government/publications/procurement-policy-note-0218-changes-to-data-protection-legislation-general-data-protection-regulation
https://www.gov.uk/government/publications/procurement-policy-note-0218-changes-to-data-protection-legislation-general-data-protection-regulation
https://www.gov.uk/government/publications/procurement-policy-note-0218-changes-to-data-protection-legislation-general-data-protection-regulation
https://www.gov.uk/government/publications/procurement-policy-note-0714-implementing-energy-efficiency-directive-article-6
https://www.gov.uk/government/publications/procurement-policy-note-0714-implementing-energy-efficiency-directive-article-6
https://www.gov.uk/government/publications/procurement-policy-note-0714-implementing-energy-efficiency-directive-article-6
http://www.legislation.gov.uk/ukpga/1998/23/contents
https://www.legislation.gov.uk/uksi/2005/1541/contents/made
https://www.legislation.gov.uk/uksi/2005/1541/contents/made
http://www.legislation.gov.uk/ukpga/1974/53

Scope

Framework Contract

Risk Policy and . . .
105. | Strategy for the §§f8Volume 2 Highways England Risk Management Policy
Management of Risk
RP2 Efficiency | See Volume 2 RP2_Efficiency_Reporting_Manual 2020-
106. ,
Reporting Manual 2025
Scotland or Northern | https://www.gov.uk/request-copy-criminal-record
107. | Ireland criminal record
check process
Section 46 of Freedom
108. of Information A .Ct 2000 https://www.legislation.gov.uk/ukpga/2000/36/section/46
or later revision or
replacement.
109 Security Policy 3 https://webarchive.nationalarchives.qgov.uk/+/http:/www.cabi
' netoffice.qov.uk/spf/sp3 ps.aspx
110. | Security Team email securityteam@highwaysengland.co.uk
Shared Apprenticeship | https://sharedapprentice.org/
1111 schemes
11> | Social Media Policy https://www.qov.uk_/qovern_ment/orqan|sat|ons/h|qhwavs-
: england/about/social-media-use
113 Specification for | http://www.standardsforhighways.co.uk/ha/standards/mchw/
" | Highway Works voll/
Standard  Occupation | https://www.ons.gov.uk/methodology/classificationsandstan
114. | Classification (SOC) | dards/standardoccupationalclassificationsoc
2020
Statement of Highways | TBC
115. | England’s IT Security
Policy
116. | Strategic Business Plan | https://highwaysengland.co.uk/strategic-business-plan/
https://highways.sharepoint.com/sites/SupplyChainPortal/Sit
ePages/Home.aspx
117. | Supply Chain Portal To request an account, contact:
Digital. Communications@highwaysengland.co.uk
118 Sustainable https://www.gov.uk/government/publications/highways-
" | Development Strategy | england-sustainable-development-strateqy
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https://www.gov.uk/request-copy-criminal-record
https://www.legislation.gov.uk/ukpga/2000/36/section/46
https://webarchive.nationalarchives.gov.uk/+/http:/www.cabinetoffice.gov.uk/spf/sp3_ps.aspx
https://webarchive.nationalarchives.gov.uk/+/http:/www.cabinetoffice.gov.uk/spf/sp3_ps.aspx
file:///C:/Users/CROWHG/AppData/Roaming/Microsoft/Word/securityteam@highwaysengland.co.uk
https://sharedapprentice.org/index.php/apprentice-resources/
https://www.gov.uk/government/organisations/highways-england/about/social-media-use
https://www.gov.uk/government/organisations/highways-england/about/social-media-use
http://www.standardsforhighways.co.uk/ha/standards/mchw/vol1/
http://www.standardsforhighways.co.uk/ha/standards/mchw/vol1/
https://www.ons.gov.uk/methodology/classificationsandstandards/standardoccupationalclassificationsoc
https://www.ons.gov.uk/methodology/classificationsandstandards/standardoccupationalclassificationsoc
https://highwaysengland.co.uk/strategic-business-plan/
https://highways.sharepoint.com/sites/SupplyChainPortal/SitePages/Home.aspx
https://highways.sharepoint.com/sites/SupplyChainPortal/SitePages/Home.aspx
https://www.gov.uk/government/publications/highways-england-sustainable-development-strategy
https://www.gov.uk/government/publications/highways-england-sustainable-development-strategy

Scope

Framework Contract

119 The Control of Asbestos | http://www.legislation.gov.uk/uksi/2012/632/contents/made
" | Regulations
The Environmental | http://www.legislation.gov.uk/uksi/2004/3391/contents/made
120. | Information Regulations
2004
The Institution of | https://www.iosh.com/
121. | Occupational Safety
and Health (IOSH)
122 The Security Incident | TBC
" | Management Process
The Site Waste | http://www.legislation.gov.uk/uksi/2008/314/contents/made
123. | Management Plans
Regulations 2008
124 Traffic Management Act | http://www.legislation.gov.uk/ukpga/2004/18/contents
" | 2004
Transfer of | https://www.legislation.gov.uk/uksi/1981/1794/contents/mad
Undertakings e
125. | (Protection of
Employment)
Regulations 1981
Transport Infrastructure | https://www.gov.uk/government/publications/transport-
126. | Efficiency Strategy infrastructure-efficiency-strategy
Tra_msport Infrastru_ctgre https://www.gov.uk/government/publications/transport-
127. | Skills Strategy: building | - : — . -
) : infrastructure-skills-strategy-building-sustainable-skills
sustainable skills
UK Visas and | https://www.gov.uk/government/collections/employers-
128 Immigration guidance | illegal-working-penalties
“| on right to work and
record retention
UK Visas and | https://www.gov.uk/government/publications/right-to-work-
Immigration’s “Right to | checks-employers-quide
129. | Work” acceptable
documents and
guidance
130. | Value Added Tax Guide | See Volume 2 HE VAT Guide November 2020 v1.6
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http://www.legislation.gov.uk/uksi/2012/632/contents/made
http://www.legislation.gov.uk/uksi/2004/3391/contents/made
https://www.iosh.com/
http://www.legislation.gov.uk/uksi/2008/314/contents/made
http://www.legislation.gov.uk/ukpga/2004/18/contents
https://www.legislation.gov.uk/uksi/1981/1794/contents/made
https://www.legislation.gov.uk/uksi/1981/1794/contents/made
https://www.gov.uk/government/publications/transport-infrastructure-efficiency-strategy
https://www.gov.uk/government/publications/transport-infrastructure-efficiency-strategy
https://www.gov.uk/government/publications/transport-infrastructure-skills-strategy-building-sustainable-skills
https://www.gov.uk/government/publications/transport-infrastructure-skills-strategy-building-sustainable-skills
https://www.gov.uk/government/collections/employers-illegal-working-penalties
https://www.gov.uk/government/collections/employers-illegal-working-penalties
https://www.gov.uk/government/publications/right-to-work-checks-employers-guide
https://www.gov.uk/government/publications/right-to-work-checks-employers-guide

Scope
Framework Contract

Waste management | https://www.gov.uk/government/publications/waste-duty-of-
131. | duty of care regulations | care-code-of-practice
and code of practice

132. 2012/27/EU. 'dlrectlve https://www.legislation.gov.uk/eudr/2012/27/article/6
on energy efficiency

ANNEX 03 —= NOT USED

ANNEX 04 — CLIENT’S PERSONNEL SECURITY PROCEDURES

See Volume 1d CPSP 2021 Scope Annex 04 Clients personnel security procedures

ANNEX 05 - NOT USED

ANNEX 06 — PEOPLE STRATEGY

See Volumele CPSP 2021 Scope Annex 06 - People Strategy

ANNEX 07 — NOT USED

ANNEX 08 — NOT USED

ANNEX 09 — INFORMATION SYSTEMS & SECURITY

See Volume 1f CPSP 2021 Scope Annex 09 - Information Systems & Security

ANNEX 10 — NOT USED

ANNEX 11 — NOT USED

ANNEX 12 — NOT USED

ANNEX 13 — NOT USED

ANNEX 14 — NOT USED

ANNEX 15 - PARENT COMPANY GUARANTEE MODEL TEMPLATE

See Volume 1g CPSP 2021 Scope Annex 15 - Health & Safety
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https://www.gov.uk/government/publications/waste-duty-of-care-code-of-practice
https://www.gov.uk/government/publications/waste-duty-of-care-code-of-practice
https://www.legislation.gov.uk/eudr/2012/27/article/6

Scope
Framework Contract

ANNEX 16 — PARENT COMPANY GUARANTEE MODEL TEMPLATE

See Volume 1h CPSP 2021 Scope Annex 16 - Parent Company Guarantee

APPENDICES

Appendix 1 Sample Task Orders — “Options” Estimates

See Volume 2 Scope Appendix 1 Options Drawings

Appendix 2 Sample Task Orders — “Developing” Estimate

See
= Volume 2 Scope Appendix 2a Development drawings 1
= Volume 2 Scope Appendix 2b Development drawings 2

= Volume 2 Scope Appendix 2¢ Development drawings 3
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