MODeProcSpt 01/13


[Suggested Sample Text of MOD e-Trading Introductory Letter]
Dear << point of contact>>

E-PURCHASING BETWEEN [INSERT THE NAME OF SUPPLIER] AND THE MOD

The MOD is currently e-trading with approximately 35% of its Supplier base that represents 75% of business by value. Commercial Officers are now directed to include relevant DEFFORM and DEFCON terms and conditions in all MOD Contracts to e-enable all MOD Contracts. This letter is your introduction to e-trading with the MOD and guidance on the steps you can take to both assist in and benefit from this major MOD business change programme.

Benefits

There are several key Supplier benefits linked to the introduction of e-purchasing, not least of which will be the change from a “MOD specific” approach to one of Commercial best practice. MOD paper forms (for example MF640 or AG173) will no longer be required and this will contribute to various cost savings from process improvements both internally and externally.
In addition, the automation of electronic purchase order, receipting and invoice processing has already contributed to quicker payments for existing e-trading partners connected. On average it now takes 3 days to receive payment from a successful match of invoice submitted rather than the 9-30 days using traditional paper based invoicing, thus providing greater cash-flow certainty for you.
Registration & Support
MOD’s chosen e-purchasing capability, known as Purchase to Payment (P2P) is hosted by the P2P Gateway with connectivity and registration managed on behalf of the MOD by Capgemini UK plc. They provide, once authorised, a single point of contact to discuss technical connectivity aspects, as well a dedicated support helpdesk to correspond with both during and after the process.
Yours sincerely,
<< name>>

MOD BU Commercial Manager
Connectivity Information & Supplier eTrading Registration

Connectivity Options
All connectivity option details and any associated ongoing messaging costs will be discussed in full with you before any final decisions are made.

1. XML/HTTPS or EDI: Using your existing in-house back office system.
a. Takes approx. 4-20 weeks to set up with upfront design and integration cost followed by little, if any, ongoing transactional cost.
2. EXOSTAR subscription: Trading via the internet using a standard web browser.
a. Takes approx. 2-4 weeks to set up with charges applying per message to a maximum subscription cost per year.
Note:  Not all OS and browsers are supported. Refer to ‘www.Exostar.com > SCP Accounts’ for further details on system requirements. 
Registration Process
1. Register your Company on the D2BTrade website with a technical point of contact by going to http://www.d2btrade.com
a. Click on ‘Registration’ from the top navigation bar and select the Registration form tab.

Note: Known as ‘Stage 1’ registration, it does not commit you to anything financially or commercially at this stage.

b. Confirm back to your MOD Commercial Officer that you have registered for eTrading.

Note: Your MOD Commercial Officer will, when appropriate, authorise Capgemini UK to approach your nominated point of contact to discuss connectivity costs and options directly.
2. Await to receive a call from Capgemini UK to discuss connectivity and cost implications directly.
Further Reading
Summary connectivity options and costs, amongst other information, can be found within the D2BTrade website at http://www.d2btrade.com by following the navigation route: ‘ePurchasing Service >Get more from Us’.

Or directly by visiting: http://www.d2btrade.com/p2p/connectivity.
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