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[bookmark: _Toc204089603][bookmark: _Toc206057325]1. Introduction
1.1 As outlined in the Invitation to Tender (ITT), and in accordance with the terms and conditions of DVLA’s Mid –Tier Terms and Conditions the Driver and Vehicle Licensing Agency (DVLA) (the DVLA) invites proposals for the following requirement Provision of ISO Standards for Health & Safety and Environmental Management Systems.

1.2 Proposals from prospective Suppliers must explain how the relevant Supplier proposes to deliver the Provision of ISO Standards for Health & Safety and Environmental Management Systems, along with the corresponding charges and indicative timescales for carrying such Services as described in Section 5 and 6.

1.3 Driver and Vehicle Licensing Agency (“DVLA” or the “Authority”) is an Executive Agency of the Department for Transport (DfT). DVLA’s primary aims are to facilitate road safety and general law enforcement by maintaining accurate registers of drivers and vehicle keepers, and to collect Vehicle Excise Duty. DVLA is responsible for maintaining over 49 million driver records, over 40 million vehicle records and collecting over £7 billion in Vehicle Excise Duty (VED).

1.4 DVLA are also responsible for: 

· Recording driver endorsements, disqualifications, and medical conditions;
· Issuing driving licences;
· Issuing vehicle registration certificates to vehicle keepers;
· Taking enforcement action against vehicle tax evaders;
· Registering and issuing tachograph cards;
· Selling DVLA personalised registrations;
· Helping the police and intelligence authorities deal with crime;
· Reduce VED that has not been collected, resulting in non-compliance being no more than 1%; and
· Providing anonymised data to those who have the right to use the service.

1.5 DVLA also:

· Provide extensive electronic service channels to its Authorities, drawing on public sector best practice to make such transactions easier and more secure;
· Seeks out opportunities to work in partnership with industry representatives; and
· Contributes to the government’s Sustainable Development (SD) agenda by reducing carbon emissions, energy use and waste.

1.6 Further information about DVLA’s can be found in DVLA’s Strategic Plan 2021 – 2024 at https://www.gov.uk/government/publications/dvla-strategic-plan-2021-to-2024/dvla-strategic-plan-2021-to-2024



[bookmark: _Toc204089604][bookmark: _Toc206057326]2. Background to the Requirement

2.1 [bookmark: _Hlk202871874]International Organisation for Standardisation (ISO) certification provides a framework which assists organisations understand and manage compliance to legal and regulatory requirements.

a. [bookmark: _Hlk202869793]ISO 14001:2015 Environmental Management Standard (EMS) is the international standard for environmental management systems. 

b. [bookmark: _Hlk202872100]ISO 45001:2018 Occupational Health & Safety Management System is the international standard for occupational health and safety management systems.

2.2 DVLA has successfully implemented a Health and Safety Management System to ISO 45001 standard since March 2019. Prior to 2019, DVLA held OHSAS 18001. DVLA has had ISO 14001 certification for its Environmental Management System since 2001. DVLA wishes to maintain and continually improve its management systems by seeking continued certification by an external organisation.  

2.3 DVLA environmental management system is certified to ISO 14001:2015.  The standard provides the organisation with a framework to protect the environment and respond to changing environmental conditions in balance with socio-economic needs. It should enable DVLA to achieve the intended outcomes it sets.

2.4 The contract will ensure that DVLA:

· continues to be externally audited by a UKAS accredited organisation providing UKAS accredited certification
· conducts GAP analyses and implements amendments to its management systems when standards are updated 
· receives training to enable the effective implementation and maintenance of management systems.  
· can request support and guidance to integrate ISO14001 and ISO45001 management systems if required during the term of the contract.

2.5 The Supplier will be required to engage with multi-disciplinary teams who’s responsibilities are detailed as follows: 

i. DVLA’s Health and Safety Team (HAST) 
· Provide health and safety advice
· Develop agency Health and Safety policy in response to changes in legislation which impact health and safety and in relation to new and existing hazards as information becomes available
· Carry out accident investigations
· Conduct audit and inspections
· Conduct risk management and review assessments

ii. DVLA’s Corporate Sustainability Team
· Mitigate the potential adverse effect of environmental conditions on DVLA
· Assist DVLA in the fulfilment of compliance obligations.
· Communicate environmental information to relevant interested parties.
· Influence the way DVLA’s products and services are designed, manufactured, distributed, consumed and disposed of by using a life cycle perspective that can prevent environmental impacts from being unintentionally shifted elsewhere within the life cycle.

2.6 DVLA’s Swansea estate consists of three sites: Morriston, Swansea Vale and Ty Felin and Ty Forest in Fforestfach. There is also a site in Birmingham which is currently excluded from the scope of both ISO45001 and ISO14001 management systems. In total DVLA employs over 6,000 staff. 

2.7 DVLA main site, Morriston, SA6 7JL is a 26-acre site, comprising seven main buildings and several smaller and subsidiary buildings. These buildings consist of 89,304m2 of mixed office and non-office space. There are also three large staff parking areas including one multi-storey facility, alongside multiple smaller parking areas and other green spaces.

2.8 Swansea Vale is a 7-acre site consisting of three buildings comprising 10,878m2 of mixed office and non-office space. There are also two main car parks and areas of green space. This site is split in two;

•	Contact Centre SA7 0AD and
•	Richard Ley Development Centre and the Innovation Facility, SA7 0AN
          
2.9 Ty Felin and Ty Forest SA6 4AW, is a 6-acre site consisting of two main buildings and security house consisting of 7,499m2 of mixed office and production space, with a green space perimeter.

[bookmark: _Toc253400957][bookmark: _Toc204089605]

[bookmark: _Toc206057327]3. Procurement Timetable
3.1 The timetable for this Procurement is set out in the ITT. The timetable may be changed at any time but any changes to the dates will be made in accordance with the Regulations (where applicable).

3.2 Tenderers will be informed if changes to the timetable are necessary.

3.3 The key dates for this procurement (Timetable) are currently anticipated to be as follows: 

	Event
	Date

	Issue of the ITT
	14th August 2025

	Deadline for receipt of clarifications 
	26th August 2025 @ 13:00

	Deadline for the publication of responses to ITT clarification questions 
	1st September 2025 @ 13:00

	Deadline for receipt of responses 
	15th September 2025 @13:00

	Evaluation of responses
	16th September – 23rd September 2025

	Notification of contract award decision
	24th   September 2025

	Standstill period 
	5th October 2025

	Confirmation of contract award 
	6th October 2025

	Contract start date [and start of mobilisation period]
	7th October 2025

	Target service commencement date
	7th October 2025



3.4 DVLA reservices the right to amend the Timetable. Any changes to the Timetable shall be notified to all Suppliers as soon as practicable. 
[bookmark: _Toc177969166][bookmark: _Toc180380665][bookmark: _Toc204089606]

[bookmark: _Toc206057328][bookmark: _Toc177969167][bookmark: _Toc180380666]4. Scope

4.1 DVLA has successfully implemented a Health and Safety Management System to ISO 45001 standard since March 2019. DVLA first established an ISO14001 certified Environmental Management System in 2001, and this has been continuously maintained

4.2 DVLA wishes to maintain and continually improve ISO45001 and ISO14001 management systems through UKAS accredited certification by an external organisation.

4.3 The Supplier will be a UKAS accredited body for the following ISO Standards: 
· ISO 14001:2015 Environmental management system
· ISO 45001:2018 Occupational health and safety management system

4.4 DVLA requires a contract which will deliver a solution to surveillance and recertification audits to the required standards. Service requirements are specified within Section 6. Though this is not an exhaustive list the requirements will include:

1) provision of suitably qualified and experienced personnel to conduct external audits ensuring DVLA maintains compliance and certification to the current ISO45001 and ISO14001 Standards and any future revisions.
2) gap analysis and transition planning guidance
3) capability to conduct ad hoc audits that may be required during the duration of the contract (e.g. potential pandemic audits, transition audits)
4) access to a portfolio of training courses 
5) Centralised document management system
6) capability to migrate existing ISO certification
7) a dedicated account manager to manage the relationship between DVLA and the Supplier.
8) a comprehensive service across the estate currently in scope, which occupies four sites in Swansea, with flexibility to extend the scope beyond these locations.
9) options to extend the scope, to include expert guidance and gap analysis to attain certification to additional ISO standards as deemed necessary by DVLA.

4.5 DVLA’s certification to both ISO 45001 and ISO 14001 will cover the Swansea estate:

	
DVLA main site
	Longview Road, 
Morriston, 
Swansea, 
SA6 7JL

	
Innovation building
	Llansamlet, 
Swansea, 
SA7 0AN


	
Learning Building
	Llansamlet, 
Swansea, 
SA7 0AN

	
Contact Centre
	4 Sandringham Park, 
Llansamlet, 
Swansea, 
SA7 0AN

	
Ty Felin
	Corporation Road, 
Fforestfach, 
Swansea, 
SA5 4HP

	
Ty Fforest
	Corporation Road, 
Fforestfach 
Swansea, 
SA5 4AW



4.6 All costs in relation to the Suppliers proposal shall be detailed in the pricing schedule without exception. The price quoted must be inclusive of any travel, subsistence and accommodation costs.  If there are costs that cannot be detailed in the pricing schedule these should be raised during the clarification stage of the Invitation to Tender so the pricing schedule can be amended and redistributed.

[bookmark: _Toc253400959][bookmark: _Toc204089607][bookmark: _Toc206057329]5. Implementation and Deliverables

5.1 The target commencement date for this contract is 7th October 2025. The duration of the contract is for a period of 3 years with the option to extend by a further 1 year + 1 year taking the potential contract duration to 60-months.

5.2 The initial term will expire on 06th October 2028, with the full term, if the extension is invoked, expiring on 06th October 2030.

5.3 DVLA recognises that preparing for surveillance and recertification audits are crucial aspects of the process.  The Supplier should provide recertification audits that ensure that there is no break in DVLA’s certification. DVLA expects scheduled audits to be completed, during the contract period, according to the following schedule:

	[bookmark: _Hlk149549833]Standard
	V1
	V2
	V3
	V4 (+1)
	V5 (+1)

	ISO14001
	
Dec 2025 (Re-cert)
	
Dec 2026
	
Dec 2027
	
Dec 2028
	
Dec 2029

	ISO45001 
	
Dec 2025

	
Dec 2026
	
Dec 2027
	
May 2028
(Re-cert)
	
Dec 2029



5.4 The Supplier will have the resource to expand the scope of the contract to include additional ISO standards and have the capability to conduct ad hoc audits that may be required during the duration of the contract (e.g. potential pandemic audits, transition audits).

5.5 Prior to the commencement of the contract. The Supplier will be requested to provide the Contract Owner a service delivery plan which can evidence their ability to meet the audit schedule as specified in Section 5.

5.6 The Supplier will ensure personnel are security vetted before working on the contract and the Supplier shall provide DVLA with evidence all personnel, expected to deliver the service on site, meet DVLA vetting requirements. This will include evidence of relevant security clearance as required at Section 8.1.

5.7 The Supplier is requested to provide evidence as to how it proposes to meet the services description outlined in Section 6.

[bookmark: _Toc177969168][bookmark: _Toc180380667][bookmark: _Toc204089608][bookmark: _Toc206057330]6. Specifying Services

[bookmark: _Toc206057331]6.1 Overarching Requirements
[bookmark: _Hlk202871950]
The general requirements in relation to the provision of ISO Standards for Health & Safety and Environmental Management Systems will include but not limited to:

[bookmark: _Toc206057332][bookmark: _Hlk204004100]6.2 The Auditor 

The Supplier shall provide suitably qualified and experienced personnel to ensure compliance and certification to both current ISO standards and any such standard revisions. The Supplier shall ensure continuity of key personnel throughout the duration of the contract to maintain consistency, quality, and familiarity with DVLA’s requirements and estate.

The Supplier shall have a sufficient level of accredited auditors to complete ISO45001 and ISO14001 surveillance and recertification audits at DVLA’s Swansea estate at the time of contract commencement. 

The Supplier’s Lead Auditors will have the following experience, skills and qualifications:

· a minimum of five (5) years’ experience in leading a multi-disciplined team of auditors in carrying out assessments, to ISO 14001: 2015 and ISO 45001:2018 or 
· previous versions of these standards, plus a minimum of three (3) years’ experience in leading/carrying out assessments, to ISO 14001:2015 and ISO 45001:2018 on organisations whose scope(s) of registration cover the width of the DVLA’s present scopes of certification.
· Hold an International Register of Certificated Auditors (IRCA) qualification, and 
· have, where appropriate, competent technical knowledge/skills/training required by UKAS

The Supplier will be required to provide evidence of competency prior to contract commencement.

The Supplier will have the resource to expand the scope of the contract to include additional ISO standards and have the capability to conduct ad hoc audits that may be required during the duration of the contract (e.g. potential pandemic audits, transition audits).

Supplier staff may only be added to the account once security clearances have been provided and DVLA have approved such changes.

[bookmark: _Toc206057333][bookmark: _Hlk204004106]6.3 Conduct gap analysis and transition planning advice. 

The Supplier will be required to conduct a review of the current ISO management systems and will be required to identify any discrepancies between the existing management systems and the relevant ISO standards. 

When new iterations of ISO45001 and ISO14001 Standards are released, the Supplier will have the resource to provide expert advice and GAP analysis to transition to the new Standard.

The Supplier will have the resource to provide expert advice and GAP analysis on integrating ISO45001 and ISO14001 management systems if required during the term on the contract. 

[bookmark: _Toc206057334][bookmark: _Hlk204004115]6.4 Service Delivery

The Supplier will throughout the contract duration, work with the DVLA to align visits, scope changes and any non-conformity follow up visits (if needed) to minimise travel and resource

DVLA is content for ISO recertification and surveillance audits to be conducted in a hybrid fashion, through a mixture of site visits and virtual meetings. 

However, the Supplier shall ensure the following:
· Site visits are booked at least two months in advance.
· Virtual meetings are conducted through Microsoft Teams.

Car parking is available on the DVLA Swansea Estate which can be used for Supplier vehicles, the areas of the car park utilised by the Supplier will be agreed with the DVLA first. Arrangements can be discussed during contract mobilisation.

[bookmark: _Toc206057335][bookmark: _Hlk204004121]6.5 Assessments / Audits

The Supplier will be expected to conduct ongoing assessments for continuous improvement and have resource to conduct both annual and three (3) year re-certification audits.

The Supplier would be expected to provide DVLA within an audit schedule sixty (60) days in advance of all schedule audits, to be agreed with the Contract Owner and the Supplier during contract mobilisation. 

Should the scope of activities for DVLA vary over the course of the certification cycle, the Supplier will work with the Contract Owner to review the proposed programme to accommodate any significant variances and/or change to approval(s) required.

[bookmark: _Toc206057336][bookmark: _Hlk204004127]6.6 Training and Know How

The Supplier should throughout the contract duration provide access to a provision of a portfolio of training courses. The training portfolio should provide DVLA as a minimum, but not limited to
· Expert training courses to assist DVLA understand and implement an effective ISO management system.
· Accommodate multiple delegates with the option of either being presented on-line or face-to-face hosted at the DVLA Swansea Estate.

The Supplier shall provide, if required, general training on management systems and specific training to allow DVLA to conduct internal audits to ensure DVLA remains ISO compliant. Examples include but are not limited to;
· ISO 14001 Auditor/Lead auditor
· ISO 45001 Auditor/Lead auditor

The Supplier should ensure that accessibility is considered and implement all reasonable adjustments, associated with the delivery of training and assessment activities. 

The Supplier should ensure that reasonable adjustments can be made for exams, (e.g extended time, alternative formats) and the Supplier should consider accessibility factors such as the use of assistive software and make any necessary adjustments to the delivery of the training course or assessment activities. 

Where training courses are provided on a face-face basis, the Supplier should check in advance with attendees regarding any accessibility needs and ensure such needs are accommodated. 

[bookmark: _Toc206057337][bookmark: _Hlk204004132]6.7 Centralised document management System

The Supplier will be expected to provide an accessible, web-hosted online system designed to assist with the implementation, management, and ongoing compliance to multiple ISO standards. The Supplier should consider accessibility factors such as the use of assistive software and make any necessary adjustments to the provision of this requirement.

The Supplier should ensure that the proposed technical solution, allows access to essential assessment information such as non-conformances, certificates and audit timetables.

The Supplier’s proposed technical solution which, as a minimum standard, shall meet the following requirements:
· store certification
· provide access to previous audit reports;
· store information on open nonconformities; and scheduled audits
· Compatible with modern browsers e.g. Edge & Chrome
· Password protected
· Allow access for multiple users
· Allow DVLA to produce bespoke reports from the data available 
· Allows data to be backed up and held securely

The Supplier will be responsible for providing updates, including security patches and new features, to ensure the software remains functional and secure over its lifecycle. 

[bookmark: _Toc206057338][bookmark: _Hlk204004146]6.8 Ability to transfer existing ISO certification

The Supplier should ensure that it has the capacity to ensure ISO continuous certification, while minimising disruptions. Information to be transferred includes:
· previous audit reports;
· open nonconformances; and 
· opportunities for improvement.

[bookmark: _Toc206057339][bookmark: _Hlk204004151]6.9 Reports and Certification

The Supplier would be required to produce finalised audit reports (Microsoft compatible) within seven (7) working days from the closing audit meeting. The Supplier should issue the report via electronic communication.  Email addresses supplied post contract award. Ad hoc reports/MI may be requested by DVLA with reasonable notice.

The Supplier shall provide opportunity for the contents of an audit report to be contested if the DVLA feels it does not accurately represent the audit findings as discussed in the closing meeting. An amended report shall be provided within seven (7) days of agreed changes.

In relation to recertification audits. The Supplier shall ensure that certificates are issued to the Contract Owner within one (1) month of the closing meeting.

The Supplier is required to ensure it protects DVLA’s sensitive information and prohibit access other than to authorised DVLA personnel or DVLA’s nominated third party. 

[bookmark: _Toc206057340][bookmark: _Hlk204004160]6.10 Account Management

As set out within Section 9; Management and Contract Administration. The Supplier will be required to provide a dedicated account manager throughout the contract duration to manage the contractual relationship. 

The Supplier shall provide DVLA with a single point of contact (to be agreed during contract mobilisation) for the administration elements of the service, specifically, when setting up appointments for the assessment/audit and as a point of contact for progress updates. 

Additional contract management requirements are set out within Section 9; Management and Contract Administration. Those requirements not specified within the specification will be discussed between the Supplier’s representative and DVLA’s Contract Owner and as part of the contract mobilisation.
[bookmark: _Toc206057341]6.11 Service Level Agreement (SLA) and Key Performance Indicators (KPIs)
The details of the SLA and KPIs applicable to this requirement are outlined in the table below 
	KPI Title/Description: Service Delivery Plan
The supplier shall, within 4 weeks of contract award, submit a Service Delivery Plan to the Contract Owner to demonstrate the activity they will undertake to implement and deliver the solution, including key dates.

	Service Area
	KPI description
	Target 
	Actual Performance Achieved
	Service Credit?

	Provision of a Service Delivery Plan 
	Within 4 weeks of contract award, Service Delivery Plan to be submitted to the Contracting Authority to demonstrate activity to be undertaken to deliver the solution, including key dates.
	100%
	 Quarterly
	

No

 



[bookmark: _Hlk90479531][bookmark: _Toc206057342]6.12 Transparency/Publication of Key Performance Indicators (KPIs)

N/A

[bookmark: _Toc206057343]6.13 Social Value Considerations 

[bookmark: _Hlk87971088]The Social Value Act (2012) requires contracting authorities to consider social value when procuring services, by taking into account the additional social benefits that can be achieved in the delivery of its contracts.  It has been identified that Procurement Policy Note (PPN) (Taking Account of Social Value in the Award of Central Government Contracts) applies to this procurement. 

Using policy outcomes aligned with Government’s priorities, a weighting of 10% of the overall score for this requirement is dedicated to social value criteria. 

The social value theme(s) for this requirement is/are set out below, which requires Tenderers to demonstrate how, in the delivery of this contract, they can assist the DVLA in delivering the policy outcome(s) shown:


	Theme 2: 
	Policy Outcome 
	Delivery Objective – What good looks like

	

Tackling economic inequality
	

Create new businesses, new jobs and new skills
	MAC2.2: Create employment and training opportunities particularly for those who face barriers to employment and/or who are located in deprived areas, and for people in industries with known skills shortages or in high growth sectors.


	
	
	MAC2.3: Support educational attainment relevant to the contract, including training schemes that address skills gaps and result in recognised qualifications.





An overview of the evaluation process is provided in the ITT and the required social value criteria are detailed in Appendix 6 (Quality).  

The successful Supplier will be expected to demonstrate how they deliver social benefits that support the key social outcomes highlighted in the table above.

[bookmark: _Toc177969172][bookmark: _Toc180380671]
[bookmark: _Toc204089609][bookmark: _Toc206057344]7. Quality Assurance Requirements 	

All Services supplied shall be fit for purpose and of a quality acceptable to DVLA and the Contracting Authorities. If at any time during the agreement the quality of supply for any products or services are found not to be to the appropriate standard, the Supplier shall provide a substitute item or service acceptable to DVLA at no additional cost

The Supplier shall be a UKAS accredited certification body 

The Supplier auditor(s) must be appropriately trained and qualified as described at Section 6.2: The Auditor.

 
[bookmark: _Toc204089610][bookmark: _Toc206057345]8. Other Requirements
8.1 Information Assurance and Governance
[bookmark: _Hlk136586987]Where the Supplier processes Government data, including but not limited to, personal data on behalf of the DVLA the following requirements shall apply, unless otherwise specified or agreed in writing.

Assurance and Audit

· Statement of Assurance 
This contract will require the Supplier to process government data on the DVLA’s behalf. The successful tenderer will be required to complete a Statement of Assurance Questionnaire (SoAQ) prior to formal contract award and before any processing of data commences in relation to this contract, to satisfy us that its data will be appropriately protected. The purpose of the questionnaire is to assess the maturity of policies, systems and controls associated with the handling of our data. 

The winning supplier must implement a robust set of technical and organisational measures to protect Personal Data against breaches of security and Data Loss Events. These measures must align with the Security Requirements outlined in the Contract Agreement and are designed to uphold the principles of confidentiality, integrity, and availability.

As part of this, the Supplier must confirm how our data or information will be securely managed at each stage of the supply chain, including any sub-contractors, sub-processors or any other third parties.  

The questionnaire must be completed and returned prior to contract award, and annually thereafter, and will be assessed by our Information Assurance & Governance team.  We will work with the Supplier to address any information aspects requiring improvement.

Use of Artificial Intelligence for delivery of the requirement
DVLA wishes to understand and approve any proposed use of any Artificial Intelligence (AI) tools/solutions or machine learning technologies to carry out activities in delivery of this contract. 

Suppliers must state any plans to use such tools/solutions in their proposals and describe in detail how they will be integrated into your service offerings and used in the delivery of the contract. 

Any proposed AI tools/solutions or extensive processing of data would need to be discussed and agreed with the DVLA before delivery as part of the contracted work so that the department can carry out the necessary impact assessments to ensure that the proposal is compliant with relevant laws and government policy. 

If the supplier has no plans to use AI tools/solutions/technologies in the delivery of the contract they should state so in their proposal.  

Should the successful Supplier wish to introduce AI tools/solutions at any point throughout the life of the contract, then a proposal should be submitted to the DVLA’s Contract Manager who will consider the proposal and either confirm or decline the usage of AI tools/solutions.

Certification 

The Supplier shall ensure they hold relevant certifications in the protection of personal data and/or evidencing the effectiveness of technical and organisational measures they have in place. These certifications must be maintained throughout the entirety of the contract, including any applicable extension periods. Evidence of valid certificates and corresponding documentation shall be provided upon request by the DVLA’s representative or an agent acting on our behalf.

Supplier Devices 
· Removable Media 
The Supplier shall not use removable media in the delivery of this contract without the prior written consent of the DVLA.
 
Governance 
· Organisational Structure
The Supplier shall have a senior individual responsible for DVLA assets within your custody.

· Asset Management 
The Supplier shall implement and maintain an asset register that identifies and records the value of sensitive DVLA assets which require protection. This includes both physical and information assets.  Risk assessments should be managed to ensure that the security of the asset is proportionate to the risk depending on value and sensitivity.

· Policies
The Supplier shall establish, or indicate that they have in place, policies which detail how DVLA assets should be processed, handled, copied, stored, transmitted, destroyed and/or returned. These shall be regularly maintained.  The Supplier shall provide evidence of relevant policies upon request.





· Risk Assessment 
· Technical
The Supplier shall perform a technical information risk assessment on the service/s supplied and be able to demonstrate what controls are in place to address any identified risks.

· Security
The Supplier shall ensure an annual security risk assessment is performed at any sites used to process or store any DVLA data.  This assessment must include perimeter security, access controls, manned guarding, incoming mail and delivery screening, secure areas and/or cabinets for the storage of sensitive assets and have a demonstrable regime in place for testing controls against operational requirements.

· Return of Data / Information to the DVLA
The Supplier must be able to demonstrate they can supply a copy of all DVLA data or information on request or at termination of the service.

· Destruction / Deletion of Data or Information 
The Supplier must be able to securely erase or destroy all DVLA-related data or information that it has been stored and processed for the service, upon our request. 

· Redundant Equipment / Media 
The Supplier shall securely destroy all redundant equipment or media that has held DVLA data in line with good industry practice and DVLA instructions. The Supplier must also be able to provide a certificate or confirmation of destruction/erasure upon request.

· Incident Management
The Supplier shall have policies in place which set out how information security incidents, and personal data breaches or data loss events (including breaches to the confidentiality, integrity, availability, and resilience of data) should be managed and who it should be escalated to, including notifying the DVLA immediately, or in any case within 24 hours, of becoming aware of the incident/s and/or breach/es.

This policy shall also include:
a) individual responsibilities for identifying and reporting security incidents and information security breaches;
b) a reporting matrix including escalation points; 
c) an up to date list of relevant internal and external contact points; and
d) a timeline detailing at which point the policy should be implemented.

Personal Data 

· Processing Personal Data
The Supplier as part of the contract agrees to comply with all applicable UK law relating to the processing of personal data and privacy, including but not limited to the UK GDPR and the Data Protection Act 2018, and the EU GDPR where applicable to the processing.

· DVLA Written Processing Instructions 
The Supplier shall comply with DVLA’s written instructions, as outlined in Schedule 20 (Processing Data) 

· International Transfers (Offshoring) of Government Data
When international transfers or offshoring is described, the focus is typically on the physical location where data is hosted (such as where the data centres are located).  However, whilst physical location of data is a critical part of the offshoring question, it is important to understand how and where data might be logically accessed. Administrators or technical support staff may be located anywhere in the world, with logical access to data.

The Supplier (and any of its third party sub-contractors, sub-processors or suppliers) shall not, transfer, store, process, access or view DVLA data outside of the UK without the prior written approval of the DVLA, which may be subject to conditions.  Any changes to offshoring arrangements must also be approved by the DVLA.

Any request to offshore DVLA data must receive formal approval from us prior to the commencement of any data processing activity. This is requested through the completion of our offshoring questionnaire.

In the event that the Supplier proposes to offshore any DVLA data as part of the contract, they would be required to provide details in the offshoring questionnaire about the processing to be carried out offshore, including:
a) the privacy risks and the security controls in place to protect the data; 
b) how the offshoring arrangement is legitimised to comply with relevant data protection legislation (e.g. adequacy decision, appropriate safeguards, Standard Contractual Clauses/International Data Transfer Agreements); and 
c) where applicable details of any transfer risk assessment that has been conducted, along with any supplementary measures implemented.

Processing of Sensitive Information (not Personal Data) 

· Security Classification of Information
If the provision of the services requires the Supplier to process DVLA data which is classified as OFFICIAL:SENSITIVE or higher, the Supplier shall implement such additional measures as agreed with the DVLA in order to enhance the safeguarding of such information. A copy of the Government Security Classification scheme can be found at: https://www.gov.uk/government/publications/government-security-classifications 




· Employment Contracts 
The Supplier shall confirm that organisational and individual responsibilities for information security are clearly defined in the terms and conditions of employment contracts, along with relevant non-disclosure agreements, where the individual with have access to any DVLA data, information and /or the DVLA site or systems.

· Training 
The Supplier shall maintain a mechanism to ensure employees and contractors receive appropriate information security awareness and data protection training upon appointment, and perform regular updates to organisational policies and procedures, as relevant for each job function. Evidence must be provide where reasonably requested by the DVLA.

· Access Rights 
The Supplier shall ensure their staff are provided only the necessary level of access (using the principle of least privilege) to DVLA data or information, to deliver their job function within the contracted service(s). 
Upon staff migration, or termination of employment, the Supplier shall verify that there is a process in place to ensure assets are returned and rights to assets revoked without undue delay. 

Evidence of the above must be provide where reasonably requested by us.


8.2 Cyber Security 

The Government has developed Cyber Essentials, in consultation with industry, to mitigate the risk from common internet-based threats.

It will be mandatory for new Central Government contracts, which feature characteristics involving the handling of personal data and ICT systems designed to store or process data at the OFFICIAL level of the Government Security Classifications scheme (link below), to comply with Cyber Essentials.

https://www.gov.uk/government/publications/government-security-classifications

[bookmark: _Hlk146286106]All potential tenderers for Central Government contracts, featuring the above characteristics, should make themselves aware of Cyber Essentials and the requirements for the appropriate level of certification.  The link below to the Gov.uk website provides further information: 

https://www.gov.uk/government/publications/cyber-essentials-scheme-overview

As this requirement features the above characteristics, you are required to demonstrate in your response that:

· Your organisation has Cyber Essentials certification; or
· Your organisation will be able to secure Cyber Essentials certification prior to commencement of the required services/deliverables; or
· Your organisation has other evidence to support that you have appropriate technical and organisational measures to mitigate the risk from common internet-based threats in respect to the following five technical areas:
· Boundary firewalls and internet gateways
· Secure configuration
· Access control
· Malware protection
· Security update management

The successful tenderer will be required to provide evidence of Cyber Essentials certification ‘or equivalent’ (i.e. demonstrate they meet the five technical areas the Cyber Essentials Scheme covers) at the point of contract award, and prior to personal data being sent to the Supplier for processing. This will be through the completion of the Statement of Assurance Questionnaire (SoAQ).

The Supplier will be required to secure and provide evidence of Cyber Essentials re-certification ‘or equivalent’ (i.e. demonstrate they meet the five technical areas) on an annual basis.
Further information regarding the certification process can be found here: 
https://www.ncsc.gov.uk/cyberessentials/overview

8.3 Sustainability
The DVLA is committed to reducing any negative impacts produced by our activities, products and services. This aligns to the Government’s Greening Commitment which states we must: “Continue to buy more sustainable and efficient products and services with the aim of achieving the best long-term, overall value for money for society.”

The DVLA is certified to ISO 14001:2015, more information is available in our Environmental Policy at:
https://www.gov.uk/government/publications/dvlas-environmental-policy The Supplier shall comply with this policy.

Where appropriate, the Supplier shall assist DVLA in achieving its Greening Government Commitments, current iteration detailed on Greening Government Commitments 2021 to 2025 - GOV.UK (www.gov.uk) 
 
The Supplier shall be committed to, and if requested be able to evidence, continual environmental improvements in their own organisation. 
 
If available, the Supplier shall provide a copy of their sustainability or environmental policy.
 
The Supplier shall ensure that its own supply chain does not have negative environmental or social impacts.
 
The Supplier shall continually aim to travel sustainably whilst conducting DVLA business or attending a DVLA site.

8.4 Health and Safety
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
The DVLA requires proactive management of health, safety, and environmental practices across all Services in accordance with and adherence to required health and safety and environmental legislation, compliance, and governance. 

The Supplier shall maintain industry best practice health, safety and environmental management systems and record keeping repositories, actively managing associated risks and incidents. 

The Supplier shall support the DVLA in promoting health, safety, and environmental good practice as a business improvement tool and not just to satisfy the requirement for regulatory compliance. 

The Supplier shall provide regular reviews and updates to ensure health, safety and environmental management systems and document repositories remain current and in line with any revisions to and/or amendment of statutory instruments. This information shall be readily available when requested. 

The following Standards and Requirements apply to this Service. The Supplier shall prepare and as appropriate, revise a written safety policy, risk assessment and method statement identifying any safety implications that its activities may have and how they will be managed. 

The Supplier Managing Director or appropriate senior manager must sign this safety policy. 

The Supplier shall have documented, appropriate risk assessments and method statements, covering all significant activities and deliveries of services. Copies shall be made available to DVLA on request. 

The Supplier shall ensure: 

Assessor/s provided by the awarded Supplier are to have a full site induction on first visit to each respective site.

Assessor/s provided by the awarded supplier are expected to have an in-date DBS certificate

Assessor/s provided by the awarded supplier are to provide their own PPE where access into mandated areas is required

Its safety policy statement aligns with the requirements of the DVLA. 

They have suitable organisational and arrangements in place to implement its safety policy throughout the Contract period; and 

Its safety policy aligns with all regulations and any Public Health England / Wales (PHE/W) and Department of Health and Social Care (DHSC) guidelines, in addition to any further measures set out in the health and safety executive guidelines and/or agreed with the DVLA. 

The Supplier shall recognise the regulations may vary between regions and across Devolved Administrations. The Supplier shall ensure that where required, it adopts and complies with any applicable regulations as appropriate wherever necessary. 

The safety policy and safety management plan shall be readily available and accessible to all its employees and anyone, including the DVLA, who may require sight of it. 

Details of its Safety Management plan shall be reviewed and revised accordingly to take account of legislation and other factors that may affect its effectiveness. 

They have appropriate number of first aid and CPR trained staff deployed to successfully meet its own requirements in accordance with the Health and Safety (First Aid Regulations) 1981. 

Have an accident reporting and recording process for all near miss, accidents/incidents, or violent and aggressive behaviours such that any incident on DVLA sites should be reported immediately to the DVLA’s Health & Safety Team. 

Indemnify DVLA against all losses where any failure of the company’s product/service and/or its acts or omissions, with regards to health and safety, results in economic penalty, time delay, issue, accident/incident or claim against the DVLA. 

The Supplier where required shall provide a health and safety expert who is either a member of the Institution of Occupational Safety and Health (IOSH) or hold an equivalent qualification that is issued by a recognised organisation.

The Supplier shall be responsible for recording and investigating all accidents, incidents, dangerous occurrences and near misses involving its staff, A written report, must be provided including recommendations to prevent any repeat to the DVLA. 

The Supplier shall be responsible for ensuring that all RIDDOR related incidents are reported in accordance with HSE legislation. The Supplier shall be responsible for ensuring that the DVLA is notified of any such incidents immediately and followed up in writing. 

DVLA has an Occupational Health and Safety Management System that is certificated to ISO45001. Further information on our Health & Safety Policy, is available on request.

The DVLA has an Occupational Health and Safety Management System that is certificated to ISO45001. Further information on our Health & Safety Policy, is available on request from the DVLA.
 
8.5 Estates
Site Access and Booking Procedures

The Supplier is required to adhere to:

· All contractors and visitors must be booked in via the designated pass offices and comply fully with the established pass office procedures. 
· A site induction will be provided to the Supplier to all contractors and visitors attending the site. 
· Where meetings rooms are required, they must be booked in advance using the appropriate booking systems, such as RLDCBookings@dvla.gov.uk or morristonboooking@dvla.gov.uk 

8.6 Diversity and Inclusion

The Public Sector Equality Duty (PSED) is a legal requirement under the Equality Act 2010. The Equality Duty ensures that all public bodies play their part in making society fairer by tackling discrimination and providing equality of opportunity for all. It ensures that public bodies consider the needs of all individuals in their day-to-day work – in shaping policy, in delivering services, and in relation to their own employees. The DVLA is committed to encouraging equality, diversity and inclusion within our workforce and against unlawful discrimination of employees, customers and the public. We promote dignity and respect for all and will not tolerate bullying, harassment or discrimination by staff, customers or partners we work with. Everyone working for us and with us, as partners in delivering our services, has a personal responsibility for implementing and promoting these policy principles in their day- to-day transactions with customers and our staff. 

A full copy of our Equality, Diversity and Inclusion Policy is at Annex E 

8.7 Business Continuity 

[bookmark: _Hlk140739509]The Supplier shall have business continuity and disaster recovery plans in place to maintain or quickly resume any Goods/Services provided to the DVLA and shall maintain compliance with relevant legislation. 

The Supplier shall provide detailed information on Business Continuity Plans for any failure or disruption, of any element of the deliverables examples to include, but not limited to: 

· Auditor Shortage/change
· Pandemic Situation
· Change to/Loss of UKAS Accreditation 

8.8 Procurement Fraud 
A copy of our Ethical Procurement Statement is attached at Annex I

8.9 Use of DVLA Brands, Logos and Trademarks
The DVLA does not grant the successful Supplier licence to use any of the DVLA’s brands, logos or trademarks except for use in communications or official contract documentation, which is exchanged between the DVLA and the successful Supplier as part of their fulfilment of the Contract.
Approval for any further specific use of the DVLA’s brands, logos or trademarks must be requested and obtained in writing from the DVLA.

8.10 Welsh Language Scheme Requirements 
N/A 
8.11 Delivery Instructions – Goods Inward 

N/A

[bookmark: _Hlk115775072]8.12 Digital Accessibility 

The Supplier should ensure that accessibility is considered and implement all reasonable adjustments, associated with the delivery of the services as outlined in Section 6. 

The Supplier should ensure that reasonable adjustments are made for training and exams (e.g extended time, alternative formats) and the Supplier should consider accessibility factors such as the use of assistive software and make any necessary adjustments to the delivery of the training course or assessment activities. 

Where training courses are provided on a face-face basis, the Supplier should check in advance with attendees regarding any accessibility needs and ensure such needs are accommodated.


[bookmark: _Toc204089611][bookmark: _Toc206057346]9. Management and Contract Administration
Purchase to Pay

The Supplier must follow the purchase to pay process set out in Annex F.

Travel and Related Expenses

The Supplier acknowledges and agrees that secretarial support and photocopying shall not be chargeable unless agreed otherwise by DVLA.

The Supplier shall comply with DVLA travel requirements and instructions, policies and arrangements for travel costs and related charges set out in the legal services contract or otherwise by notice to the Supplier from time to time.

The Supplier acknowledges and agrees that no further amounts shall be payable in respect of: 
 
· Shipping 
· Desktop or office equipment costs
· Network or data interchange costs or other telecommunications charges.

Mobilisation Meeting 

Upon commencement of the contract, the Parties shall attend a mobilisation meeting to discuss key aspects of the contract and any relevant matters necessary for the effective commencement of services. This meeting shall take place 4 week prior to the contract start date and shall be attended by the necessary representatives from both Parties.

Contract Account Manager

The awarded Supplier shall appoint a Contract Account Manager and tasks shall include, but not be limited to:
 
· Acting as an escalation point for queries, advice and issues;
· Identification of opportunities for improvements;
· Informing the Contract Owner of new risks;
· Trend analysis;
· Preparation for Contract review meetings;
· Fulfilling requests for information from the Contract Owner and or nominee;
· Preparation of proposals;
· Information security;
· Responsibility for liaison with the HAST and Corporate Sustainability team, the Contract Owner and the Commercial Advisor; and
· They shall attend implementation meetings, as requested by the Contract Owner.

Contract Performance
Contract Performance will be managed through the quarterly Contract Review Meetings at DVLA Swansea or, where appropriate, via video link, and reported to the Contract Owner on a quarterly basis. These Contract Performance Review meetings will be conducted to an agreed agenda; the following elements are likely to be included:
 
· Performance analysis – Review of SLAs and KPIs;
· Contractual/Operational Issues;
· Compliance and satisfaction levels;
· Business Continuity issues and updates;
· Proposals for improvements on any area of the contract; 
· Review of market conditions / intelligence;
· Financial stability;
· Review of risk assessment;
· Provide updates on any new security threats identified, including threats to personal data; and
· Any future relevant legislation changes
 
Poor Performance
Where the performance falls below the required standard, DVLA will work with the Supplier to rectify the service failures. Where the process has been exhausted and fails to provide a solution, a formal rectification plan will be agreed with measurable objectives. Failure to meet these objectives may result in contract termination.
 
Authority
Contract Owners have the authority to make changes to the operational outputs of the contract within the scope of the original tendered specification, or any formal variation accepted since.
  
Risk Registers and Complaints Log

Creation, maintenance and management of the Risk Registers and Complaints log are the responsibility of the DVLA Contract Owner. These are reviewed at the Contract Review Meetings with the Supplier.  
 
Contract Dispute Management

Payment Process 
[bookmark: _Toc408585086][bookmark: _Toc177969175][bookmark: _Toc180380674]Not Applicable 

Subcontracting to Small and Medium Enterprises (SMEs):

The DVLA is committed to removing barriers to SME participation in its contracts, and would like to also actively encourage its larger Suppliers to make their subcontracts accessible to smaller companies and implement SME-friendly policies in their supply-chains (see the Gov.Uk website for further information). 
To help us measure the volume of business we do with SMEs, our Form of Tender document asks about the size of your own organisation and those in your supply chain. 

If you tell us you are likely to subcontract to SMEs, and are awarded this contract, we may send you a short questionnaire asking for further information. This data will help us contribute towards Government targets on the use of SMEs. We may also publish success stories and examples of good practice.

[bookmark: _Toc177969176][bookmark: _Toc180380675][bookmark: _Toc204089612][bookmark: _Toc206057347]10. Training / Skills / Knowledge Transfer 
The Supplier must deliver any training that may be required digitally or face to face as required. The associated costs will be discussed between the DVLA and Supplier during contract mobilisation. Training will be expected to take place at DVLA’s main Swansea office or via Teams.

[bookmark: _Toc177969177][bookmark: _Toc180380676][bookmark: _Toc204089613][bookmark: _Toc206057348]11. Documentation 

The Supplier will be expected to produce several documents (Microsoft compatible) during ISO audits. Examples include, but not limited to: 

· Audit reports detailing findings and recommendations, 
· Documented information on the scope and objectives of the audit, and 
· Records of nonconformities and corrective actions. 

The requirements for the Supplier’s technical solution is outlined at 6.7 and should allow access to essential assessment information such as non-conformances, certificates and audit timetables.

[bookmark: _Toc204089614][bookmark: _Toc206057349]12. Arrangement for End of Contract

[bookmark: _Hlk115775229][bookmark: _Toc253400972]The Supplier shall fully cooperate with the DVLA to ensure a fair and transparent re-tendering process for this contract. This may require the Supplier to demonstrate separation between teams occupied on the existing Contract and those involved in tendering for the replacement contract to prevent actual (or perceived) conflicts of interest arising.

[bookmark: _Toc204089615][bookmark: _Toc206057350]13. Response Evaluation 

The evaluation will comprise of the following elements:

1) an evaluation of mandatory requirements, if applicable. These will be assessed on a pass/fail basis. Responses that fail any of the mandatory requirements may be disqualified from further consideration
2) an evaluation of the response based on the quality criteria and social value criteria (if applicable)
3) an evaluation of the prices submitted

Your response will be evaluated using the criteria and weightings set out in Appendix – Quality. Selection will be based on the evaluation criteria, which demonstrates a high degree of overall value for money, competence, credibility and ability to deliver, in order to obtain the optimal balance of quality and cost.

Appendices

Annex A – Pricing Schedule 
removed
Annex B – Armed Forces Covenant
removed
Annex C- DVLA’s Corporate Environmental Policy
removed
Annex D – Health & Safety Policy
removed
Annex E – DVLA’s Diversity & Inclusion Policy
removed
Annex F – DVLA’s Invoicing Procedures
removed
Annex G – Statement of Assurance Questionnaire (SoAQ)
removed
Annex H – Supplier Offshoring Questionnaire
removed
Annex I – DfT Counter Fraud Bribery and Corruption
removed
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