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FIRE RISK ASSESSMENTS CONTRACT
TECHNICAL BRIEF AND SPECIFICATION
FOR
CHIRSTIAN ACTION HOUSING ASSOCIATION (CAH)

Prepared by Paul Daulby and Johanna Batchelor-Lamey 

GENERAL ITEMS OF CONTRACT
The scope of the works to be carried out under this contract includes:
· Fire Risk Assessments to Christian Action Housing’s property stock, on a yearly program
· Update and create an emergency fire evacuation plan for each property, including floor plans 
· Carry out post inspection of Fire Safety works.
· Contract duration for 3 years with an option to extend up to a further 3 years (reviewed on yearly intervals). 
· Contract to start in February 2019. 

Background on Christian Action Housing stock and requirements:
Christian Action has grown as a social landlord that provides mainly rented accommodation in four North London boroughs, Enfield, Barnet, Haringey and Waltham Forest. We now have over 1500 properties and we continue to strive to provide much more needed affordable homes.
Around 1000 of the properties are General needs accommodations with the rest being Supported and Retirement Housing schemes.
We carry out annual Fire Risk Assessment reviews and full re-assessments in the third year to all our owned properties; these currently include 138 Communal Type 1 and 60 individual flat Type 3.
Christian Action has taken a proactive approach to Fire Safety and as part of our improvements; we are carrying out Fire Safety works from our ongoing Fire Risk Assessments and reviewing /updating the emergency fire evacuation plans for our properties.






1. To be considered for this contract
1.1 The contractor shall need to provide proof of the following accreditations from one or more of the following governing bodies:
· Institution of Fire Engineers (IFE) 
· NEBOSH National Certificate in Fire Safety and Risk Management

1.2 The contractor is required to submit 2 examples each of recent Fire Risk Assessments:
· Fire Risk Assessment Type 1 to the communal area of residential block of flats, converted houses or HMO. 
· Fire Risk Assessment Type 3 to an occupied property (Flat or House)

1.3 The contractor is required to complete the details below of the company:
· Management structure: Please give details of the Management structure along with a company structure chart.  2 x A4 pages maximum
· Company employee structure: Please give details of the company’s employee’s structure including the number of direct and subcontractors / consultants.  2 x A4 pages maximum
· Company annual turnover: Please give details of the company’s annual turnover for the past 3 years
2.  The Contractor must be able to:
2.1 The contractor must be able to produce a detailed Fire Risk Assessment with photos for items that require attention, splitting the assessment into individual location areas with clear actions to maintain compliances with all relevant regulations. The Assessment must be submitted to CAH within a timeframe of 48hrs after the initial on site assessment.

2.2 The contractor must be able to produce detail Evacuation plans on CAD or equivalent software.

2.3 The contractor must be able to produce a detailed Post Inspection report of any Fire Safety            works including photographic evidence and submit the report to CAH within a timeframe of 48hrs after the on-site post inspection assessment.








2.4 The contractor must demonstrate at stage 2 of the tender process an in-depth knowledge of the following:

· The Regulatory Reform (Fire Safety) Order 2005
· Housing Act 2004
· Health and Safety at Work Act 1974
· Fire safety: Approved Document B
· Any current revisions or updates to Fire Safety legislation
· Practical experience and knowledge of carrying out Fire Risk Assessments
· Different types of Fire Risk Assessments 
· Customer / Tenant liaison, appointment making and communication

2.5 The contractor must demonstrate at stage 2 of the tender process their approach to:
· Customer / Tenant liaising
· Appointment making
· On site conduct
· After care service 
· Complaint handling


3 Pricing document for Fire Risk Assessments
Please insert your price beside each element below:
	Type of Fire Risk Assessment
	Price of an individual Fire Risk Assessment

	Type 1 – common parts only (non-destructive)

	
£
Per Fire Risk Assessment

	Type 2- common parts only (destructive)

	
£
Per Fire Risk Assessment

	Type 3- common parts and flats (non-destructive)

	
£
Per Fire Risk Assessment

	Type 4- common parts and flats (destructive)

	
£
Per Fire Risk Assessment







4. Pricing document for Post inspection of Fire Safety works
Please insert your price beside each element below:
	Carry out a Post inspection with report of Fire Safety works  
	
£
Per work order




5. Pricing document for Emergency Fire Evacuation Plans
Please insert your price beside the element below:
	Updating / Creating an emergency Fire Evacuation Plan
	
£
Per plan



Please submit all relevant supporting documentation and the completed tender in a sealed envelope on the 13th December 2018 by 12.00pm midday.
No tenders will be reviewed after the stated time and date shown.
All sealed tenders are to be Titled and sent:
Marked with, Tender: Fire Risk Assessments Contract.
For the attention of Chris Shemelides, 
Business Support Manager, 
Christian Action (Enfield) Housing Association Ltd
Benedict House, 61 Island Centre Way, Enfield, EN3 6GS

If successful at stage 1, the stage 2 interviews will be held on the 18th January 2018.
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