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The Boston Consulting Group LLP 
80 Charlotte Street 
London 
W1T 4DF 
 
Attn:  

 
                                                                                                                                    

Date: 15 November 2021 
Contract Reference: TROO0318 

Dear  

Award of contract for Development of the Sector Target Operating Model for Rail Reform  
 
Further to your submission of a bid for the above Procurement, on behalf of the Department for 
Transport (the “Authority”), I am pleased to inform you that you ranked 1st in our evaluation and therefore 
we would like to award the contract to you. 

The below appendix provides detailed feedback on your submission. 

The Call-Off Contract shall commence on 17 November 2021 and the Expiry date will be 16 February 
2022 for a period of 3 months with an option to extend at the Authority’s sole discretion for up to 
additional 3 months. The total contract value shall be up to £ 1,469,390.74 excluding VAT. 

The procurement activity was a Call Off Competition via RM6187 Management Consultancy Framework 
Three (MCF3), Lot 2 (Strategy and Policy) and the Framework Terms and Conditions shall apply. A copy 
of the Call Off Form will be issued in due course. 

Should you have any queries regarding this or any other matter please do not hesitate to contact me. 
 
 
 
 
Yours faithfully, 
 
Signed for and on behalf of Department for Transport 
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