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1. Synergy@Defra has a mechanism for governing design decisions and internal approval of 
commissions and requests from Synergy during the design and implementation phases. 

2. Communications and engagement materials and messaging are provided for high priority, 
strategic communication and engagement needs – as agreed with the Synergy@Defra 

,  

The Governance scope relates specifically to implementing an approach for Synergy design 
decisions and interworking between key functions including Finance, HR, Commercial and DDTS. 
If relevant information becomes available through the course of this engagement, some support 
may be provided for initial cross-functional planning for Synergy implementation. However, this will 
be agreed through the course of the engagement with the programme team if applicable and will 
depend on the intensity of activities required in the other deliverable areas. 

 
Regarding Communications and Engagement materials, these will be only for the highest priority 
strategic communications relating directly to the Synergy programme. 

Assumptions: 
• Access to stakeholders when needed - Defra will ensure that stakeholders are informed of 

the work and the importance of their role to support its success. This will also help to 
guarantee that stakeholders are aware of tight timescales and therefore can be made 
available as required. 

• Timely provision of current and accurate data - Defra will be able to respond quickly to 
requests for information/data. Due to the restricted timescales, it is essential that data be 
provided in a timely manner and as accurately as possible. 

• Provision of administrative support - Defra will provide administrative support to help 
ensure that we can rapidly organize meetings and workshops with stakeholders within 
Defra and the in-scope ALBs as required. 

• Clear ownership and leadership within the Defra team - There will be clear ownership from 
a senior member (Business Readiness lead) of the Defra GCS team who will lead the 
overall work, provide clear guidance on stakeholder engagement, drive decision making 
and if needed act as a point of escalation to ensure the work remains on track. 

• Remote working and data sharing - We will hold meetings and workshops using Microsoft 
Teams. Where necessary information will be exchanged via email to named KPMG email 
accounts with any deemed sensitive attachments being password protected. Only 

 

 

2. Statement of services 
 

Objectives and outcomes to be achieved 
 

 
Scope 

 

 
Assumptions and dependencies 

 

Defra is a part of the Synergy Cluster, which has been set up to replace current ERP and BPS 
contracts for 4 Departments. Synergy is managing overall delivery; however, each department 
needs to act in advance to ensure readiness. 

 
It is expected that once the Synergy System Integrator is mobilised, there will be an extremely high 
volume of fast paced requests for design and implementation decisions and approvals. It is critical 
that Defra has a clear governance to allow fast, safe decision making and approvals. 

 
Furthermore, this is a large and complex programme, and there is a need for the Synergy@Defra 
team to engage their key strategic stakeholders with clear, timely and effective communications to 
provide clarity and reassurance. 
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- Resource availability: These outputs will require significant input from individuals within the 
Synergy@Defra team, as well as SMEs from functions and teams within the remit of GCS. 
KPMG will support Defra to identify at the beginning of the work which stakeholders will be 
required to support, and Defra will be responsible for securing time and commitment from 
SMEs. 

- Limited timescales for delivery: The capped budget for this piece of work and short timeline 
required means that there will be limited scope for extensive stakeholder engagement. To 
mitigate this risk, a responsible SME will be allocated for each area with an engagement plan 
agreed between KPMG and Defra at the beginning of the engagement confirming which 
stakeholders will be engaged, and what the expectations are. Defra will take the next steps to 
support ongoing engagement and refinement of plans post-engagement. 

- Functional engagement and buy-in: Contribution and buy-in from functions and teams within 
GCS and more widely will be key to ensure successful implementation of Governance 
recommendations. Defra will be proactive in managing stakeholder relationships and helping to 
ensure buy-in as required. Where stakeholders do not reach agreement in the intended 
timeframes, KPMG will not be held accountable but will provide support to plan further 
engagement requirements. KPMG will also highlight any potential delays in the delivery 
timeframe for any deliverables/solutions/agreements in time for Defra to put any mitigations in 
place. 

Key deliverables to include: 

1. Governance Implementation. Support the Defra Programme team with establishing: 
a. New governance meetings required for managing Synergy decisions and approvals. 
b. Documented agreement for how the decision-making process will work, depending on the 

availability of stakeholders in the decision-making process. 
c. If required, when Synergy releases implementation details, support the initial cross- 

functional planning. 
d. Refinement of governance artefacts to cater to the above governance structure, within the 

agreed budget and timeframe. 
 
2. Targeted High-level Comms. As required and prioritized by the Synergy@Defra Team and 

balanced with the workload for the remaining items in this DPEL, provide PowerPoint based 
comms and engagement materials for key strategic stakeholders. 

 

 
 
 
 
 

Risk management 
 

 
 

Deliverables 
 

information that is required for this project will be exchanged. This will not include any 
personal or potentially directly sensitive commercial information. 

• Any changes to scope of work will be addressed via a Defra change process. 
• KPMG to provide weekly updates to Defra on the status of the commission. 
• KPMG to provide the final outputs in a Defra supported software/format. The format will be 

agreed between KPMG and Defra at the beginning of the project. 
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