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Document 1

Dear Sir/madam

Re: ‘Invitation to tender for Provision of Peer Support in NL to Rotherham Doncaster and South Humber NHS Foundation Trust

Offer reference number: 2433/T/LB

Period of contract: 
Offers are invited subject to the terms of this letter and also to the Terms of Offer (document no.2) for the service, in accordance with the Terms and Conditions (document no.3), and the services detailed in the Specification (document no.4 )

Rotherham Doncaster and South Humber NHS FT does not bind itself to accept the lowest or any offer and reserves the right to accept an offer either in whole or in part, each item being for this purpose treated as offered separately.  Rotherham Doncaster and South Humber NHS FT reserves the right to award contracts for the services described above and arising out of this procurement process to more than one supplier.

This Invitation to Offer package comprises the following documents (if any of these documents are missing please contact me immediately):

Document no.1
This covering letter

Document no.2
Terms of Offer

Document no.3
Terms and Conditions of Contract 

Document no 4
Specification 
Document no 5
Tender Response Form
Document no.6        Offer Schedule
Document no. 7      
Form of Offer 
I would like to draw your attention to the following important points when completing and submitting your offer:

1.   Please submit your tender electronically via the Atamis Portal.

3.
All offers must be submitted in accordance with the documentation provided herein. This must not be amended in any way.

4.
All offers must be submitted via the Atamis Portal by 5pm, 06/08/2024
I must also draw your attention to the enclosed Terms of Offer where all the requirements for completing and submitting an offer can be found. Failure to comply with these instructions may result in your offer being rejected.

Yours faithfully

Lynne Beedle

Head of Procurement 
Document 2

Terms of Offer

1. Information and confidentiality

1.1
Information that is supplied to offerors as part of the procurement exercise is supplied in good faith. However, offerors must satisfy themselves as to the accuracy of such information and no responsibility is accepted for any loss or damage of whatever kind or howsoever caused arising from the use by the offerors of such information, unless such information has been supplied fraudulently by Rotherham Doncaster and South Humber NHS FT.

1.2
All information supplied to offerors by Rotherham Doncaster and South Humber NHS FT in connection with this procurement exercise shall be regarded as confidential. By submitting an offer the offeror agrees to be bound by the obligation to preserve the confidentiality of all such information.

1.3
This invitation and its accompanying documents shall remain the property of Rotherham Doncaster and South Humber NHS FT and must be returned on demand.

2. 
Freedom of Information Act 2000

2.1
The Freedom of Information Act 2000 (FOIA) applies to Rotherham Doncaster and South Humber NHS FT .

2.2
Offerors should be aware of the Rotherham Doncaster and South Humber NHS FT obligations and responsibilities under the FOIA to disclose, on request, recorded information held by Rotherham Doncaster and South Humber NHS FT. Information provided by offerors in connection with this procurement exercise, or with any Contract that may be awarded as a result of this exercise, may therefore have to be disclosed by Rotherham Doncaster and South Humber NHS FT in response to such a request, unless Rotherham Doncaster and South Humber NHS FT decides that one of the statutory exemptions under the FOIA applies. Rotherham Doncaster and South Humber NHS FT may also include certain information in the publication scheme, which it maintains under the FOIA.

2.3
In certain circumstances, and in accordance with the Code of Practice issued under section 45 of the FOIA or the Environmental Information Regulations 2004, Rotherham Doncaster and South Humber NHS FT may consider it appropriate to ask offerors for their views as to the release of any information before a decision on how to respond to a request is made. In dealing with requests for information under the FOIA, Rotherham Doncaster and South Humber NHS FT must comply with a strict timetable and Rotherham Doncaster and South Humber NHS FT would, therefore, expect a timely response to any such consultation within five working days.

2.4
If offerors provide any information to Rotherham Doncaster and South Humber NHS FT in connection with this procurement exercise, or with any Contract that may be awarded as a result of this exercise, which is confidential in nature and which an offeror wishes to be held in confidence, then offerors must clearly identify in their offer documentation the information to which offerors consider a duty of confidentiality applies. Offerors must give a clear indication which material is to be considered confidential and why you consider it to be so, along with the time period for which it will remain confidential in nature. The use of blanket protective markings such as “commercial in confidence” will no longer be appropriate. In addition, marking any material as “confidential” or equivalent should not be taken to mean that Rotherham Doncaster and South Humber NHS FT accepts any duty of confidentiality by virtue of such marking. Please note that even where an offeror has indicated that information is confidential, Rotherham Doncaster and South Humber NHS FT  may be required to disclose it under the FOIA if a request is received.

2.5
Rotherham Doncaster and South Humber NHS FT cannot accept that trivial information or information which by its very nature cannot be regarded as confidential should be subject to any obligation of confidence.

2.6
In certain circumstances where information has not been provided in confidence, Rotherham Doncaster and South Humber NHS FT  may still wish to consult with offerors about the application of any other exemption such as that relating to disclosure that will prejudice the commercial interests of any party. 

2.7
The decision as to which information will be disclosed is reserved to Rotherham Doncaster and South Humber NHS FT notwithstanding any consultation with you.

3. Samples

N/A
4. Prices

4.1
Prices must be stated in the Offer Schedule (document no.6) and must remain open for acceptance until 90 days from the closing date for the receipt of offers.

4.2
Prices must be firm (i.e. not subject to variation) for the period of the contract subject only to any variation provisions contained in the contract documents.

5. Offer documentation and submission

5.1
Offers may be submitted for all goods and/or services or for selected items as detailed.

5.2
The goods and/or services offered should be strictly in accordance with the Terms and Conditions (Document 3), and the Specification (document no.4). Alternative goods and/or services may be offered but all differences between such items and the Specification must be indicated in detail in the Method Statement and financial summary

5.3
Offers must comprise:

5.3.1
•
the offer schedule (document no.6)

5.3.2
•
the Form of Offer (document no.7)
5.3.3
•
a statement of prompt settlement discounts, if available

5.3.4
•
details of the offeror’s ability to trade electronically

5.3.5 
•
confirmation that any information previously supplied to Rotherham Doncaster and South Humber NHS FT in connection with the offer is still accurate and is incorporated by reference into the offer.

5.4
The Form of Offer must be signed by an authorised signatory: in the case of a partnership, by a partner for and on behalf of the firm; in the case of a limited company, by an officer duly authorised, the designation of the officer being stated.

5.5
The Form of Offer and accompanying documents must be completed in full. Any offer may be rejected which:

5.5.1 
•
contains gaps, omissions or obvious errors; or

5.5.2 
•
contains amendments which have not been initialled by the authorised   signatory; or

5.5.3 
•
is received after the closing time.

5.6
For help in completing the Form of Offer please contact Lynne.beedle1@nhs.net
5.7
Offers must be written in English and submitted in English via the Atamis Portal no later than 5pm on the 06/08/2024
6. Contract award criteria

6.1
The contract will be awarded on the basis of the most economically advantageous offer judged on price, quality, delivery performance, risk and overall cost effectiveness. These factors are not listed in any particular order of importance, all as per the evaluation Criteria. 60% Quality, 10% Social Value 30% Price.
7. Contract monitoring

7.1
Rotherham Doncaster and South Humber NHS FT are committed to helping improve the efficiency of contracted suppliers through sharing information on performance measurement. The criteria for measuring performance shall be agreed with the supplier/s and formally documented. It is possible that measurement criteria will develop during the term of the contract - this will also be documented following agreement with the supplier/s.
8 TUPE

8.1 The attention of Tenderers is drawn to Clauses 28 & 29 of the NHS conditions of contracts for the supply of services regarding the provisions of the European Acquired Rights Directive EC77/187 and TUPE (Transfer of Undertakings Protection of Employment Regulations). TUPE may apply to the transfer of the contract from the present Service Provider to the new one, giving the present Service Provider’s staff (and possibly also staff employed by any present sub-contractors) the right to transfer to the employment of the successful Tenderer on the same terms and conditions. The above does not apply to the self-employed.

8.1.2 Tenderers are advised TUPE does not apply on this contract.

9     Rebates/commissions 

9.1.2 In any application of rebates and commissions, Tenderers will be treated fairly and equitably within their markets. Furthermore, agreement will be reached between both parties on the process for relating payments to contractual activity.

9.1.3 If the tender submission includes the provision of rebates under the contract, Tenderers should clearly state the criteria associated with eligibility on a Trust and/or Consortia basis, sources for supporting information and timeframes for approval and payment process.

10
Canvassing and Collusive tendering 

Any Tenderer who:

10.1.Directly or indirectly canvasses any member, official or agent of any participating  authority concerning the award of the Contract for the provision of either Feeds, Equipment or Services, or

10.2 Fixes or adjusts the amount of his Offer by or in accordance with any agreement or arrangement with any other person, or

10.2.1 Communicates to any person other than the Trust the amount or approximate amount of his proposed Offer (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the tender for insurance), or

10.2.2 Enters into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any Offer to be submitted, or

10.2.3 Offers or agrees to pay or give, or does pay or gives any sum of money, inducement or valuable consideration directly or indirectly to any person for doing or having done, or causing or having caused to be done in relation to any other Offer or proposed Offer for the Services or any act or omission;

10.2.4 will be disqualified (without prejudice to any other civil remedies available to 
the Trust and without prejudice to any criminal liability which such conduct by 
a Tenderer may attract).

Document  3 – CONTRACT CONDITIONS

3.1
The following Conditions of contract apply to this Invitation to Offer.


NHS Terms and Conditions of Contract:

NHS Terms and Conditions of Contract for the Provision of Goods and Services 2022
Document 4  - Specification
About RDaSH

Rotherham, Doncaster and South Humber NHS Foundation Trust (RDaSH) operates services in more than 100 locations across South Yorkshire and North Lincolnshire. We are ambitious about driving change and improvement for our patients, staff and local communities, and we seek to improve health and care for local people and support our people and teams to thrive at work.
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Information

Rotherham, Doncaster and South Humber NHS Foundation Trust are inviting tender submissions for the North Lincolnshire Community Peer Support contract. The successful bidder will deliver and embed an effective community Peer Support model, established under the anchor of peer support coordination and in partnership initiate the foundation for a peer support hub that will lead change and support peer support infrastructure development across RDaSH, VCSE and local grassroots organisations.  

Throughout this document Rotherham, Doncaster and South Humber NHS Foundation Trust will be identified as ‘RDaSH’, and Peer Support Workers as ‘PSWs’.

Aims and Objectives

The aims of the service are to:

· Establish peer support roles in partnership with VCSE provider.
· Collaborate with the RDaSH Peer Support Worker Coordinator to build the provision of peer support in North Lincolnshire and Talking Therapies Care Group.
· Support the foundational infrastructure development of a Peer Support Hub that will link and group across RDaSH and PLACE community partnerships.
The objectives of the programme speak directly to the RDaSH Clinical & Organisational Strategy 2023 to 2028 that sets out promises RDaSH will work to achieve over the next five years namely:

Objective 1: Nurture partnerships with patients and citizens to support good health.

· Promise 1: This proposal will support North Lincolnshire to have its first peer support roles in the community mental health services directorate to be commensurate with Rotherham & Doncaster PLACE.

· Promise 4:  Peer Support workers will use their lived experience and knowledge of local, diverse, rural, and deprived communities to help shape and improve our services. 

Objective 2: Create equity of access, employment, and experience to address differences in outcome.

· Promise 7 and 12: Peer Support workers will use their lived experience and knowledge of local, diverse, and deprived communities to support people and their carers to navigate and engage with community services. 

Objective 3: Extend our community offer, in each of - and between – physical, mental health, learning disability, autism and addiction services.

· Promise 14: The introduction of “welcome conversations” through personalised collaborative care planning will ensure quicker access and support for people’s needs. The Peer Support workforce will support people to engage with services and increase capacity within our community mental health teams. 

Objective 5: Help to deliver social value with local communities through outstanding partnerships with neighbouring local organisations.

· Promise 21: Peer Support workers will navigate people and their carers to the most appropriate services and support them to engage and improve their quality of life.

Outcomes 

The expected outcomes of the service are:

· Demonstrate the employment integration and retention of peer support workers. 

· Expand the Peer Support patient contact numbers exponentially. 

· Demonstrate impact use of NHSE Patient Recorded Outcome Measures the use of Dialog and Dialog + for care planning, ReQol and GBO.
· Support the RDaSH promise to work towards achieving a 4 Week wait time measure.

· Improved attendance rates for SMI PHC (and reduction in ‘did not attends’).

· Patients will feel more supported through embedding of collaborative personalized care planning with peer support workers on entry to the service.

· The provision will provide opportunity to enhance linkage to wider determinants of health and community provision of universal care. 

Background
This proposal supports the delivery of the NHS Long Term Plan (2019), Mental Health Implementation Plan (2019) and Community Mental Health Framework for Adults and Older Adults (2019). The Peer Support Worker role is one of the most exciting new roles that have been deployed across England as part of the Long-Term Plan.  (PSWs are individuals with personal lived experience of mental health challenges, built on shared experiences and empathy, who support those receiving services, working towards the individual’s wellbeing, giving hope, and supporting recovery.  The evidence base for peer support is well established, with findings showing that this approach brings about the same or better outcomes as traditional practice.  

RDaSH recognises building capacity in communities and supporting people to use community assets is central to the effective delivery of mental health care. The voluntary and community sector is at the heart of our neighbourhoods and has a key role in finding out what is important to people and listening to our communities. In North Lincolnshire Voluntary Community Faith and Social Enterprise Sector Alliance is an independent voice for communities.  The Alliance aspires to serve and support the wider voluntary and community sector and the people and communities who, ordinarily or individually, lack the power of influence. It supports the wider integration and transformation at place and is a valued and transformative partner enabling the potential and impact of the sector to be realised. It works to ensure that the sector's knowledge, expertise, and networks enable vibrant, connected, and sustainable communities, fostering equal opportunities in outcomes, experience, and access. Asset mapping has recognised 18 groups across volunteer led grassroot organisations, and registered charities that deliver a variety of mental health and wider wellbeing peer support and lived experience groups across North Lincolnshire PLACE.

The investment from RDaSH in this partnership for the implementation of peer support in the North Lincolnshire and Talking Therapies Care Group will be the foundation from which the new workforce roles will grow in line with the Trusts strategic ambitions. The integration of peer support roles will empower the development of recovery focused organisational change in the move towards more personalised care. The service recognises the role peer support can play in providing support, facilitating self-management, aiding prevention, improving access to wider health and social care services, and reducing health inequalities.  The collaboration PSWs will support the cultural change towards co-production and offer truly comprehensive and integrated model of care. 
The Service

As previously mentioned, Rotherham, Doncaster and South Humber NHS Foundation Trust are inviting tender submissions for the North Lincolnshire Community Peer Support contract. The successful bidder will deliver and embed peer support workers in partnership within our organisation.  

This contract is specifically for the provision of 5 peer support worker positions within the Primary Care Mental Team. The successful bidder will work in partnership with RDaSH to embed a peer support worker within the community directorate. The 2 services are:

	· North Lincolnshire Serous Mental Illness Physical Health Care pathway to support the ambitious target to achieve 95% of completed health checks, recognising the improvement that peer support can bring to support increased participation.

· North Lincolnshire Primary Care Mental Health Team supporting the move towards more personalised care using Dialog + as a therapeutic intervention in an individual and solution focused approach. Enhancing the therapeutic group work offer through inclusion of lived experience to support session attendance and support.

	


RDaSH wishes to appoint a provider who already has a proven approach, and with our shared values to nurture the power in our communities.
The successful bidder will support the learning and development of the PSWs through collaboration with RDaSH learning and development opportunities that could include provision of apprenticeship opportunities where appropriate to be awarded.  

Document 5

Tender Response Form

To submit a bid for this tender, please answer the questions below, using the response box provided.

Please observe the maximum word count limit for each question. Any text exceeding the limit will not be evaluated.

Any appendices/attachments will not be into be included towards your word count

	Question 1: Delivery Model 

	Weighting: 40%

	Please describe your principles and values for the partnership for the service and how your service model would work in delivering the outcomes, detailed in the service specification.

	Please include: 

· The approach you will take, including any supporting principles.

· How you will ensure that the aims, objectives, and outcomes are delivered.

· How you will work in partnership with RDaSH.

	Response:

	Word Count: 500 


	Question 2: PSW Training & Development plan

	Weighting: 20%

	Please describe how you will engage with communities prior to commencing the delivery.

	Please include: 

· A description of training and development needs you identify need to be met.

· How you will ensure that the training and support fully captures the need.

	Response:

	Word Count: 500 


	Question 3: Mobilisation

	Weighting: 10%

	Please submit an overview of your mobilisation plan. You may wish to include a gantt chart (or similar) for illustrative purpose – this will not be included in the word count.

	Please include: 

· Key contact information.

· List of personnel with defined roles and responsibilities.

· Timescales.

· Equipment and resources.

· Risk mitigation and contingency.



	Response:

	Word Count: 500 


	Question 4: Social Value

	Weighting: 10%

	

	1) Detail how through the delivery of this contract, you plan to reduce your carbon emissions, ie travel materials etc…

2) Can you demonstrate how you engage and potentially employ staff within the local community?

· Do you pay your employees a Real Living Wage

	Response:

	Word Count: 500


	Question 4: Finance

	Weighting: 20%

	Please submit your expected costs associated with this project. You may wish to include a spreadsheet of the breakdown – this will not be included in the word count.

	Please include: 

· Your ability to deliver a cost-effective, quality service.

· The rationale behind your costs.

	Response:

	Word Count: 200


Document 6
Offer Schedule

Please provide a cost for the provision of this service.  
	Cost For Provision of Service

	

	


Period of Guarantee: 90 days

Signed on behalf of the Contractor:

Date:

Document 7
Form of Offer
For the Provision of Peer Support in NL Rotherham Doncaster and South Humber NHS FT

……………………………………. (‘the Offeror’) of ……………………………..

Agrees:

1.1
That this offer and any contracts arising from it shall be subject to the Terms of Offer, the Terms and Conditions of Contract (Document 3), Specification (Document 4), and all other terms issued with the Invitation to Offer; and

1.2
to supply the services in respect of which its offer is accepted (if any) to the exact quality, sort and price specified in the Offer Schedule in such quantities, to such extent and at such times and locations as ordered; and

1.3
that this offer is made in good faith and that the Offeror has not fixed or adjusted the amount of the offer by or in accordance with any agreement or arrangement with any other person. The Offeror certifies that it has not and undertakes that it will not:

1.3.1
communicate to any person other than the person inviting these offers the amount or approximate amount of the offer, except where the disclosure, in confidence, of the approximate amount of the offer was necessary to obtain quotations required for the preparation of the offer, for insurance purposes or for a contract guarantee bond;

1.3.2
enter into any arrangement or agreement with any other person that he or the other person(s) shall refrain from making an offer or as to the amount of any offer to be submitted.

Dated this …………………………….. day of …………………………………….

Name (print)

Signature

Title

The Form of Offer must be signed by an authorised signatory: in the case of a partnership, by a partner for and on behalf of the firm; in the case of a limited company, by an officer duly authorised, the designation of the officer being stated.

Date : 15/07/2024
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