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Invitation to Tender
Mechanical solar panel cleaning system
BIG2077
1 Background/Introduction
A Cleaner Generation is one of the UK’s largest specialist solar farm cleaning operators. In 2014 A Cleaner Generation was born out of the need of a local Operation and Maintenance client where we cleaned by hand several solar farms. Since then we have developed good links nationally and internationally with several O&M service providers. Currently our method of cleaning is manual, using water-fed brushes. To meet future contracts and the needs of our clients, we are looking to expand to include a mechanical device to improve productivity.

The machine needs to be:

Versatile to cope with many different solar array arrangements. 

Relatively easy to transport.

Have an approved method of cleaning by panel manufacturers.
Meets our high standard of cleaning.

Able to clean large scale solar farms efficiently. 

The solar industry has rapidly developed over the last 5 years to incorporate large scale solar arrays to meet with the demand and need of green electricity. These solar farms require regular cleaning to be efficient. This is a specialist niche that we cater for and new larger solar arrays continue to come on line. The vast scale of these arrays makes hand cleaning a near impossible task. Therefore, investment in machinery is the only way of ensuring our continued growth and to meet our clients needs. 
2 Project Specifications
Versatile, multi-functioning solar farm cleaning machine.

We welcome tenders from companies that can offer solutions that can meet the following specification:
2.1 
Needs to be readily transportable via a trailer or 7.5tonne vehicle (not HGV).

2.2
The machine needs to be narrow enough to fit down our client’s narrowest rows on their solar farms. Currently this is 2000mm. The machine would need to fit easily into this gap with room to manoeuvre. So, approx. width of machine should be 1800mm.

2.3
The machine will be used outdoors in all conditions, so must be durable enough to withstand this. The machine should be made from durable non-corroding material e.g. stainless steel or plastic and any surfaces that may corrode treated e.g. painted, galvanised etc. 

2.4
Machine needs to work for 10 continuous hours per day
2.5
Capable of cleaning 2-3000 panels an hour 
2.6
Work at speeds between 1 – 3 Km/h.
2.7
Ability to clean arrays ranging from 3m to 6m in a single pass and on the left and right side of vehicle.
2.8
The cleaning machine needs to be attached universally to agricultural or plant machinery e.g. tractors or telehandlers.

2.9
Must use ‘water and brush’ method only.

2.10
Pressure of cleaning machine on arrays must be adjustable to suit conditions of the panel surfaces. This pressure can be adjusted and range from  1Kg/panel to 20Kg/panel.
2.11
Pressure of machine on the glass must be equal across all the panels and be self-adjusting/regulating to meet any change in the ground conditions.

2.12
Set-up time must be minimal typically under 30 minutes and by one person.

2.14
Operational controls require minimal operator input e.g. the machine is self-adjusting, user can control unit with one hand.

2.15
Panel manufacturer’s conformity documentation.
2.16
The solution must have had undergone relevant trials, testing and evidence or certification must be included with the tender response.
2.17
Ongoing access to service and support is essential.  Please provide details. 
2.18
Provide evidence that they comply with BS EN ISO 14121-1 – Safety of machinery. Risk assessment. Principles or equivalent.
2.19
12 Month Warranty period 
We are looking to purchase 2 machines with a total budget of £80,000 (ex VAT) including delivery to our premises
The tender will be awarded to the lowest costed compliant bid.
3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	7 December 2016

	Last date for raising queries
	15 December 2016

	Last date for clarifications to queries
	16 December 2016

	Deadline to return ITT
	21 December 2016

	Evaluation of ITT
	22 December 2016

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:-

To the best of our knowledge there is no conflict of interest between any tendering company and A Cleaner Generation Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Exclusion

A Cleaner Generation Limited shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Consortium or sub-contracting 
Where a consortium or sub-contracting approach is proposed, all information requested should be given in respect of the proposed prime contractor or consortium leader. Relevant information should also be provided in respect of consortium members or sub-contractors who will play a significant (greater than 25%) role in the delivery of the services under any ensuing Contract. 
6 Tender Application Requirements

Please provide paper copies of your application which should include: 
1. Confirmation that you the supplier are able to meet the requirements outlined in the brief above. 
2. Dated your response, used our company’s full postal address (albeit your submission might be by email) and included the Reference: Mechanical solar panel cleaning system – BIG2077
3. Details of who to contact in your company in relation to this tender 
4. Company registration Number and VAT number (if appropriate)
5. Total cost of providing the goods/services requested in the format required with a breakdown to include: 

· Cost per machine.
· Cost of additional parts.

· Delivery.

7 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
8 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:-

Latest date to be returned:
21/12/16
Latest time to be returned:
8:00 pm
If submitting by email, tenders should be sent electronically to chris.pound@acleanergeneration.co.uk  with the following message clearly noted in the Subject box; Mechanical solar panel cleaning system. Big2.
Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:-

Tender - Strictly Confidential –  Mechanical solar panel cleaning system. Big2077
Contract Reference Number: BIG2077
Addressed to: Christopher Pound
Promised Land Cottage
Promised Land

St Agnes

Cornwall

UK

TR5 0AZ
The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
9 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 5 days before the submission date. All e-mailed queries should be sent to:-
Name: Christopher Pound
E-mail: chris.pound@acleanergeneration.co.uk
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by Christopher Pound & Paul Wheeler of A Cleaner Generation Limited. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and A Cleaner Generation Limited
Responses to any queries will be shared through Contracts Finder website
10 Disclaimer

The issue of this documentation does not commit A Cleaner Generation Limited to award any contract pursuant to the bid process or enter into a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between A Cleaner Generation Limited or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between A Cleaner Generation Limited and any other party (save for a formal award of contract made in writing by or on behalf of A Cleaner Generation Limited).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by A Cleaner Generation Limited or any information contained in A Cleaner Generation Limited’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by A Cleaner Generation Limited for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. A Cleaner Generation Limited reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render A Cleaner Generation Limited liable for any costs or expenses incurred by bidders during the procurement process.
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