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Invitation for tender for bid support services
NHS 111/Integrated Urgent Care Procurement

Tender reference: NEAS T 031 0817

NEAS procurement lead
kevin.lewis@neas.nhs.uk. Tel: 0191 430 2000. 
All requests for clarification or further information in respect of this ITT should be submitted to the NEAS procurement lead.

Document No. 4
Background
In summer 2017, CCGs in the North East will be procuring NHS111 / Integrated Urgent Care Services, in line with the new national specification that is scheduled for imminent publication by NHS England.  North East Ambulance Service NHS Foundation Trust (NEAS) is the incumbent provider of both 111 and the evolving Clinical Assessment Service (CAS).  Retaining this business is a strategic priority for NEAS and forms one of our six corporate objectives for 2017/18.
This document sets out the bid support services required by NEAS.  Given that there are a range of variables that will ultimately affect the level of required support, this specification should be viewed as indicative, and subject to potential adjustment as more information about the procurement becomes available.
NEAS, therefore, invites providers to submit a proposal in line with the specific requirements set out in this specification.  A decision will then be taken by NEAS to select a preferred provider, with a view to the selected provider being in place and ready to commence services as close to the  1st October 2017 as possible.
Procurement timetable
	Advert for project
	16 August 2017

	ITT issued
	On request

	Clarification period
	16 August  until 7  September 2017

	Tender return
	15 September 2017

	Evaluation and discussion with bidders (if required)
	After 15 September

	Project commence estimated
	October 2017



NEAS requests that the successful supplier be able to mobilise support services by 1st October 2017.  However, as stated previously in this document, the published timetable for procurement, and other indications from commissioners, will inform the actual requirements for commencement of support services.  Despite this fluidity, we will expect to schedule SME bid writer training in October. 
Specification requirements
The table below sets out the specific input required along with the anticipated amount of time required for each element of support.
	
	Support requirement
	Anticipated activities and outcomes
	Anticipated input required (days)

	Pre-bid phase
	Competitor analysis
	Provision of a summary document that outlines the potential competitive market place for this procurement and the relative strengths and weaknesses of various organisations.
	1

	
	Outline model
	Working alongside NEAS colleagues to review the Trust’s outline operational model for service delivery, drawing on references from other IUC/111 procurements and service models.
	2

	
	Partnering strategy
	Analysing the organisations with which NEAS could be working in partnership, the potential nature of those partnership arrangements and the legal/contractual frameworks that may be required to underpin these arrangements across the region.
	2

	
	Bid methodology and material development
	Agreeing the mechanisms for the bid support supplier to be working in partnership with the NEAS core bid team and SMEs, including the outline approach for supporting bid writing in terms of a suite of templates.
	1

	
	SME bid writer training
	Provision of dedicated workshops for identified SME to ensure they are effectively prepared for their roles in the development of the bid. We anticipate we will have at least 20 SMEs attending the training. 
	2

	
	Tender planning
	On publication of the ITT documentation, and initial review of pre-bid activity to ensure the outline plans adequately reflect the nature of the actual process and associated timescales.
	1

	Bid phase
	Delivery strategy
	Once the full ITT documentation is available, working with NEAS to agree the approach to Incorporating an agreed service model and partnership approach, supporting NEAS to develop a full end-to-end strategy to deliver the stated requirements of commissioners and the identification of clear win themes.
	5

	
	Bid co-ordination
	Supporting the NEAS core bid team in the general co-ordination of the bid, ensuring that the bid is on track, or that any issues are quickly identified and effectively escalated.
	8

	
	Bid writing and review
	Development of key documentation to enable effective and efficient completion of SME contributions to the bid.
Management of initial SME question responses and refinement in line with bid strategy and win themes.
‘Critical friend’ review of completed bid in line with bid strategy and win themes.
Portal management support.
	up to 25

	
	Activity modelling and financial model template completion
	Working alongside NEAS finance team, throughout the duration of the procurement, to continuously develop and refine the FMT as the rest of the bid takes shape, ensuring that all elements of service delivery are properly reflected and costed.
	6

	
	Presentation support
	Ensuring that NEAS are sufficiently prepared in the creation and delivery of a presentation on our service model to commissioners.
	4



Relationship management and project personnel requirements
In addition, the appointed provider will also need to provide:
1. A single point of contact and overall lead. 
2. An experienced team able to communicate and persuade senior stakeholders. 
3. A clear project plan and weekly regular updates on milestones.
4. Meetings at key intervals with the bid team. 
5. Regular onsite presence. Particularly during the tender writing and review period. 
Additional flexibilities
NEAS has provided indicative input in terms of days provided in the table above.  This is to make it possible for bid support suppliers to understand our reflections and assumptions about the level of support we will need.  NEAS is happy to receive proposals that differ from this indicative daily input rate against specific support, activities and outcomes.  In such circumstances, NEAS would expect that proposals clearly demonstrate the logic and rationale for deviation from the identified indicative input.
As stated above, NEAS will need to retain the right to enter into negotiations with the bid support supplier to reflect any required variation to the bid support contract relative to the published ITT documentation and procurement timescale, as well as the natural evolution of the bid.
If no bid is received that reaches a satisfactory benchmark, NEAS reserves the right to proceed to procurement without selecting a bid support partner.

Evaluation criteria

	1. [bookmark: _GoBack]Pricing. Scores will be awarded on the basis of the lowest tender quote would receive a maximum 30 points. The others would receive a percentage of the points based upon how much more expensive their quote is compared to the lowest. The other responses will be awarded a pro rata score based on the percentage difference between these offers and the lowest.  For example, if the lowest cost was £10,000 and the second lowest was £11,000, there is a 10% difference, the lowest bid would gain 30 points, the second lowest would be awarded 27 points (10% less).
Pricing should detail any conditions, caveats, assumptions and contingencies. 
	30%

	2.1 Detail of response: specific illustration of the input that will be made available to NEAS against each of the requirements
	20%

	2.2 Strategic awareness: demonstrable understanding of the 111/Integrated Urgent Care requirements and the North East context in which our procurement will take place
	15%

	2.3 Evidence of analogous bids: demonstrable experience of bids similar to 111/Integrated Urgent Care procurement and evidence if wider bid support experience across healthcare and other industry.
	15%

	2.4 Relationship management and team: Evidence of how our relationship management and team requirements will be met, team credentials, evidence of depth and resilience of service provision. 
	10%

	2.5 Success rate of previous bids: of bids that the bid support supplier has been involved in, what proportion have been successful.
	10%













[image: ]

[image: H:\Confidential Templates\CQC inspected and rated good RGB.jpg]NEAS
[image: ]
image1.jpeg




image3.jpeg




image4.jpeg
NHS

North East

Ambulance Service
NHS Foundation Trust





image2.jpeg




image5.jpeg
4
Inspected and rated

Q CareQuality
Commission

\_





