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	Telephone:
	01353 616213

	
	E-mail:
	Edward.dade@eastcambs.gov.uk

	
	My Ref:
	Evidence base \ WCS & SFRA

	
	Your ref
	


Date: 01 February 2016
Dear Sir / Madam
Water Cycle Study Update and Strategic Flood Risk Assessment - Request for Quotation (RfQ) 

The Council is letting a contract to prepare a Water Cycle Study Update and a Strategic Flood Risk Assessment.
East Cambridgeshire District Council has recently commenced preparation of a new Local Plan.  The overall objective for the contract is to ensure East Cambridgeshire has an integrated water cycle study and a strategic flood risk assessment which meet the needs of the Local Plan, and which identifies the constraints and opportunities to the strategic delivery of growth in the context of the water environment and water infrastructure.  
The contract is expected to commence in March 2016 and will run concurrently with the preparation of the Local Plan throughout 2016/17.  
You are invited to quote.  The specification is attached but before submitting any information please ensure you have read the attached instructions carefully.   

Any quote that is accepted will be awarded based on the evaluation criteria set out in the attached Purchase Specification (Section A).  All quotes should be returned in a plain envelope which does not bear any marks, signs or reference which may indicate the identity of the supplier.  A label is provided in Section E.  Alternatively the envelope can be marked:  
RFQ for Water Cycle Study and Strategic Flood Risk Assessment

And addressed to: 
 

East Cambridgeshire District Council, The Grange, Nutholt Lane, Ely, Cambridgeshire, CB7 4EE

And shall arrive there by 12:00 (noon) on 01 March 2016.
Suppliers shall ensure that their quotation arrives on time. No quotation will be accepted if it is received after any of the other suppliers have been opened.    

Where quotes are delivered by courier or by any method other than by Royal Mail they must be delivered to the Council main reception at The Grange, Nutholt Lane, Ely, Cambridgeshire CB7 4EE during normal working hours (8.30 am to 5.30 pm Monday to Thursday and 8.30 am to 4.30 pm on Friday excluding statutory holidays).  Quotations shall not be handed to any other Council officer or member.  Quotations delivered by hand to any other location will not qualify and will be rejected.  Quotations shall not be sent and will not be accepted by fax or e-mail.
The Council expects to decide award of contract within 14 days of the closing date for submission of quotes.
The Council’s Standard Contract Terms are attached for your reference.  This is the Council’s preferred contractual base for the supply.  Any queries about any terms should be raised and agreed with the Project Coordinator prior to quotation submission.  

All applicants shall be notified of the outcome.  Acceptance of the quotation by the Council shall be in writing.  Suppliers must not undertake work until they have received written notification that they have been awarded the contract, have signed the Contract and are required to start work.  

Yours sincerely

Edward Dade
Strategic Planning Officer
Enclosures:

A: Purchaser Specification

B: Price Schedule

C: Quote Certificate

D: Quote Instructions
E: Return Envelope Cover Label

Supporting document: Council Standard Contract Terms
Section A - Purchaser Specification
1
Introduction 
1.1 East Cambridgeshire District Council (the Council) wishes to appoint a suitably qualified professional partner to undertake an update to the water and flood risk related evidence base for East Cambridgeshire’s Local Plan.  The Council is inviting quotations from potential suppliers to fulfil the contract which will involve the preparation of two key evidence base documents.  These are:

· Water Cycle Study Update; and
· Strategic Flood Risk Assessment Level 1 (with the scope of the study increasing to Level 2 assessment, where required).
Assignment Part 1: Purpose of Water Cycle Study Update

1.2 The aim of the water cycle study update is to ensure that water infrastructure can be managed sustainably alongside the expected growth of East Cambridgeshire and will not ultimately constrain the new Local Plan.  It is expected that the professional partner will look at:

· Water resources and supply systems;
· Water quality and Water Framework Directive status;

· Foul water sewerage and treatment provision including foul network capacity;

· Surface water drainage; and

· Flood risk management/mitigation (linking where appropriate to part 2).

Assignment Part 2: Purpose of Strategic Flood Risk Assessment

1.3 The Council requires a new Strategic Flood Risk Assessment (SFRA) principally to inform the preparation of the new Local Plan.  The new SFRA should be based on the valuable information presented in earlier iterations of the SFRA and the latest information available on flood zones, areas of flood risk and climate change predictions.  The SFRA Level 1 will:
· Provide mapping of flood zones, including the functional floodplain; and

· Enable the application of the Sequential Test and Exception Test.  
1.4 A SFRA Level 1 is essential.  However, whether the Council requires a Level 2 assessment will depend on the findings of the level 1 assessment.
Request for Quotation
1.5 This Request for Quotation (RfQ) has been prepared by the Council in consultation with the Environment Agency, Anglian Water and Cambridgeshire County Council.  This document forms a request for quotation and outlines the project brief and other relevant information, enabling potential suppliers to prepare and submit proposals to the Council.  
1.6 The consultant’s work will be managed by the Council and guided by the Project Coordinator.
1.7 One selected consultant (or consortium) will be appointed to take the project forward on the basis of their proposals and fee quoted.  

1.8 Where the Council considers it necessary to inform the tender evaluation process, prospective suppliers will be invited for interview.  

2 Geographic context and study area
Administrative area
2.1 East Cambridgeshire District is located within Cambridgeshire and shares a border with Norfolk and Suffolk.  East Cambridgeshire District neighbours South Cambridgeshire District, Huntingdonshire District, Fenland District, Forest Heath District, St Edmundsbury District, and King’s Lynn and West Norfolk District. 
Water environment

2.2 The East Cambridgeshire District is primarily rural, with land use being largely agriculture outside of the main settlements of Ely, Soham and Littleport.  The topography of the area is flat and low lying with large areas of fenland where the landscape is dominated by drainage channels, managed by Internal Drainage Boards which maintain the system of agriculture.  The largest river flowing through the study area is the River Great Ouse.  This has a large upstream catchment and is heavily influenced by activities outside of the district.
2.3 East Cambridgeshire District is located within the Ely and Ouse Catchment which forms a part of the Anglian River Basin District.  The catchment supports a number of nationally and internationally important water-related sites that are of exceptional value.  Within the District, important wetland habitats include Wicken Fen and Chippenham Fen which are maintained with higher water table levels than the surrounding drained fens, and an area of the Ouse and Cam Washes which provide important flood storage areas and habitats for wildfowl. 
2.4 Water is principally supplied to East Cambridgeshire District from the Ely Resource Zone (RZ).  However increasing demand and reductions in local abstraction could increase the need for transfer from other RZs. 
2.5 Due to the low-lying nature of East Cambridgeshire, there are large areas within the District at risk of flooding.  However, existing settlements are generally located in Flood Zone 1 (lowest risk of flooding).  
Study area

2.6 The main focus of the study will be the administrative area of East Cambridgeshire district.  However, to reflect environmental issues and other factors, the study area must also have regard to the wider geographical context. 

3 Current Planning Policy Context & Evidence Base
3.1 The Council adopted the Local Plan in spring 2015.  The current Local Plan 2015 applies to East Cambridgeshire district and covers  the plan period 2011 to 2031, making provision for the delivery of: 
· 11,500 dwellings; and
· 9,200 additional jobs, including through the supply of at least 179ha of employment land.

3.2 In addition, over the period 2012 to 2031, the Local Plan 2015 seeks to deliver 3,000 sqm (net) of convenience retail floorspace and 10,000 sqm (net) of comparison retail floorspace.  This growth will be supported by the development of infrastructure and community facilities. 
3.3 To inform the Local Plan 2015, the Council prepared an extensive evidence base of documents relating to water services infrastructure and the water environment.  
3.4 Initially, the Cambridgeshire Horizons, East Cambridgeshire and Fenland District Councils: Water Cycle Study and Strategic Flood Risk Assessment Scoping Report (Entec, 2009) sought to identify a programme of water services infrastructure up to 2031 for East Cambridgeshire and Fenland to facilitate the delivery of sustainable growth.  
Current Water Cycle Study
3.5 The 2009 scoping report informed the preparation of a Water Cycle study, which included:

· East Cambridgeshire & Fenland Outline Water Cycle Study (Phase 1) (Scott Wilson, 2010) - The Outline Water Cycle Study (WCS) was undertaken to identify constraints that may be imposed by the water cycle and how these can be resolved. In addition, it provided a strategic approach to the management and use of water to ensure that the sustainability of the water environment in the study area is not compromised. 
· East Cambridgeshire District Council Water Cycle Study – Detailed Study: Stage 2 Report (URS/Scott Wilson, 2011) - A further Detailed (Stage 2) WCS was prepared for East Cambridgeshire based on preferred broad growth areas.  This information was used to determine how the water cycle constraints identified in the Outline WCS may relate to potential development sites within the settlements, if and how the constraints can be resolved and how they may impact on phasing of development over the plan period. Furthermore, it provided a more detailed suggested approach to the management and use of water to ensure that the sustainability of the water environment in the study area is not compromised by growth.
Joint Position Statement
3.6 The Joint Position Statement on growth in the Water Recycling Centre (WRC) catchments in East Cambridgeshire District (January 2014) was prepared by Anglian Water, the Environment Agency and East Cambridgeshire District Council.  Its purpose is to provide an update on the status of WRCs across the district following further review and investment work by Anglian Water in consultation with the Environment Agency.  
3.7 The statement identifies infrastructure capacity in the context of growth at locations across East Cambridgeshire, and (where relevant) sets out the expected programme of delivery of wastewater infrastructure.  

Current SFRA
3.8 The 2009 scoping report was followed up with a level 1 SFRA which informed the Local Plan 2015:

· East Cambridgeshire District Council Strategic Flood Risk Assessment: Level 1 (Scott Wilson, 2011)  - The study was prepared to identify flood risk areas, outline the principles for sustainable development policies, inform strategic land allocations and integrate flood risk management into the spatial planning of the area.  
Surface Water Management


3.9 Through its role as a Lead Local Flood Authority, Cambridgeshire County Council has a duty to undertake Surface Water Management Plans (SWMPS) which identify areas vulnerable to flooding.  Preparation of the Local Plan was informed by Cambridgeshire County Council’s Surface Water Management Plan 2011.  The SWMP was subsequently updated by Hyder in 2014.  The SWMP identified Ely as one of the highest priority “wetspots” in the County.  The Ely Surface Water Management Plan: Detailed Assessment and Options Appraisal Report was prepared by Hyder in 2012.  The Ely SWMP included an appraisal of options to provide a theoretical assessment of how best to mitigate flood risk in the wetspot subject to overcoming key engineering, financial and environmental constraints. This provides an analysis of where investment could be directed in the future if finance is available.
Other relevant documents

3.10 In addition to the documents listed, the Local Plan 2015 was informed by nationally produced documents, including the Environment Agency’s Anglian District River Basin Management Plan and the Marine Management Organisation’s East Inshore and East Offshore Marine Plans.
3.11 In addition, the Great Ouse Catchment Flood Management Plan and related Great Ouse Tidal Strategy and Action Plan set out prospects and options for the long term defence standards and management of the Great Ouse.  These documents are important components of planning for and adapting to climate change and may impact on site appraisals, sequential approach and recommendations for site mitigation.  
4 Review of Local Plan 
Preliminary Draft Local Plan

4.1 The Council has recently commenced a review of the Local Plan 2015 and is in the process of preparing a new Local Plan.  The Council expects to publish a “Preliminary Draft” stage Local Plan in February - March 2016.  
4.2 The Preliminary Draft Local Plan (PDLP) identifies a housing requirement of 12,800 new homes between 2014 and 2036.  In addition the PDLP seeks to provide 7,100 new jobs over the plan period.  Retail floorspace remains unchanged from the existing Local Plan 2015 at this time, with a requirement of 3,000 sqm and 10,000sqm of convenience and comparison stores, respectively.

4.3 The Local Plan 2015 includes a number of undeveloped allocations many of which are likely to be carried over into the new Local Plan.  It is therefore estimated that to meet the housing requirement the new Local Plan must make provision for in the region of 4,212 additional new homes, beyond those existing allocations.  
Need for evidence base refresh
4.4 Following consultation on the SA/SEA Scoping Report, it has been brought to the Council’s attention that its water-related evidence base requires review.  
4.5 In written representations (dated 23 October 2015) the Environment Agency (EA) noted that there have been several significant changes since 2012/13, including publication of the second Anglian River Basin Management Plan (RBMP) (December 2015), updated climate change predictions and significant revisions to the Lower Great Ouse River model.  
4.6 The Second RBMP impacts on managing the water environment through more certain approaches to the following issues which, the EA considers, are unlikely to be addressed by the existing WCS:

· Water quality from extra waste water treatment and agriculture in catchments where EA has a better understanding of reasons for water body failure. 
· Water resources: non-deterioration of ground and surface water bodies may impact on ‘additional’ abstraction to share between a growing economy.
· Naturalisation of watercourses potentially impacting on flood risk management and urban watercourses.

4.7 The EA indicate that updated climate change predictions will have implications for flood risk and surface water management, impacting on how risk is calculated and taken account of in the future.  Significant revision of the Lower Great Ouse River models will impact on defining areas at risk and therefore the EA consider that the existing SFRA is likely to become obsolete.  This, along with changes to the overall requirement for growth, has prompted the Council to review its WCS and SFRA.  
5 Project Brief

Objective
5.1 The overall objective is to ensure that East Cambridgeshire has an integrated water cycle study and a strategic flood risk assessment which are sufficient to meet the needs of the Local Plan, and which identify the constraints and opportunities to the strategic delivery of growth in the context of:
· Water resource needs;

· Water treatment;

· Water quality;

· Management of flood risk from all sources; and

· Sustainable drainage.

5.2 This is to ensure that: 

· Water services infrastructure is planned to support the housing, employment and related service growth for East Cambridgeshire to 2036;

· Provide a strategic programme for delivery of key infrastructure and estimate of costs associated with the provision of this plan; and

· Ensure a strategic approach to the management and usage of water, throughout the water cycle.  

Methodology

5.3 The methodology to be applied by the chosen contractor will be largely a matter for the contractors to determine, but it must be capable of withstanding examination in public and close scrutiny by all interested parties.  Contractors are encouraged to outline their proposed methodology and provide supporting justification in their tender response.  Tenders which demonstrate evidence whereby the methodology has been used elsewhere and passed scrutiny would be considered favourably. 
5.4 The methodology must reflect the local context and therefore it will be necessary for the consultant to gather local data and information.  The methodology should be agreed in advance by engaging key stakeholders.  Examples of key stakeholders include:
· Lead Local Flood Authorities and neighbouring local authorities (inc. County and District Councils / Unitary Authorities);

· Statutory bodies, such as the Environment Agency, Natural England and Historic England; 
· Internal Drainage Boards, including the Ely Group of Internal Drainage Boards; and 
· Infrastructure providers, such as Anglian Water.

5.5 The methodology must be consistent with national policy, guidance and legislation, and should be sufficiently flexible to accommodate any relevant regulatory changes.  
Scope of Water Cycle Study Update

5.6 The current Water Cycle Study (WCS) was prepared in three stages: scoping, outline and detailed, and was completed in 2011.  The successful contractor should take the existing detailed WCS and update it.  Whilst the existing WCS was prepared in three stages, it is anticipated that a more streamlined approach can be taken in preparing the WCS Update.  

5.7 As a minimum, the WCS should be updated to:
· Achieve consistency with the latest plans and strategies published by relevant bodies, such as the Environment Agency’s second Anglian River Basin Management Plan and Anglian Water’s Water Resource Management Plan 2015.
· Ensure it is based on the latest official data, such as amended flood zones and areas at risk from flooding; 
· Address revised growth requirements in East Cambridgeshire, along with the proposed extension of the plan period;
· Take into account legislative changes, such as the adoption of new technical housing standards for water consumption through the Deregulation Act 2015; and

· Comply with current national policy and guidance, such as the National Planning Policy Framework and National Planning Practice Guidance.
5.8 The Council requires the WCS Update to make clear recommendations which:

· Inform the emerging East Cambs Local Plan and enabling the formulation of planning policies by highlighting major issues and ways to address such issues;

· Inform developers of notable water infrastructure issues relating to their development/location;
· Propose options (with scales, relative timings and indicative costs) of water infrastructure that could be needed for new development;
· Ensure proposed strategic solutions to water infrastructure revision do not increase disturbance to existing communities;

· Provide supporting information for Anglian Water Services (the water and sewerage undertaker) to justify investment with Ofwat;

· Ensure environmental standards are met through compliance with national planning policy and legislation; and
· Provide general guidance on measures that developers should provide to reduce their impact on the water cycle and where possible make improvements.

Scope of Strategic Flood Risk Assessment Level 1 and Additional Level 2 
5.9 The current SFRA was prepared to inform the Local Plan, with an initial scoping report published in 2009 and a Level 1 SFRA published in 2011.  As identified by the EA, the current SFRA is likely to become increasingly out of date.  Therefore the Council requires a new Level 1 Assessment to inform the preparation of the Local Plan.  
5.10 The Level 1 Assessment should be sufficiently detailed to allow application of the Sequential Test to the location of development and to identify whether development can be allocated outside high and medium flood risk areas, based on all sources of flooding, without application of the Exception Test.  The SFRA Level 1 should include:

· Historical records of flooding in East Cambridgeshire;

· Appraisal of the current condition of flood defence infrastructure and likely flood management policy with regard to maintenance and upgrade;

· Appraisal of probability and consequences of overtopping or failure of flood risk management infrastructure including climate change allowances;

· Mapping showing distribution of flood risk across all flood zones from all sources of flooding including climate change allowances;

· Assessment of future flood risk;

· Identification and formalisation of critical drainage areas; and
· Defined and mapped functional floodplains in the district.
5.11 Where a Level 1 Assessment and subsequent sequential test shows that land outside flood risk areas cannot appropriately accommodate all the necessary development, the Council will instruct the consultant to prepare a Level 2 SFRA.  At this time, it is therefore not certain whether a Level 2 SFRA will be required as part of this project.  This decision will be taken in accordance with the recommendations of the Level 1 SFRA and the flood risk sequential assessment (or if appropriate, as a result of an earlier preliminary assessment).  
5.12 If a Level 2 Assessment is required it should provide the information necessary for application of the Exception Test, where appropriate, and the application of a sequential approach in areas where proposed development is at risk of flooding.   The Level 2 Strategic Flood Risk Assessment should consider the detailed nature of the flood characteristics within a flood zone including:
· flood probability;

· flood depth;

· flood velocity;

· rate of onset of flooding; and

· duration of flood.

5.13 The SFRA should make site-specific recommendations and provide technical guidance for mitigating flood risk based on the proposed and finalised development allocations.  This will involve undertaking and Sequential approach and Exception Tests (as appropriate) for the proposed site allocations.
6 Inputs  

6.1 The Council will supply the consultant with relevant information required to fulfil the project, such as the Preliminary Draft Local Plan and existing evidence base documents.  Following consultation on the PDLP, the contractor will be provided with relevant responses it receives.  
6.2 In summary, the Council can supply: 

· Preliminary Draft Local Plan and adopted Local Plan 2015;

· Current water-related evidence base documents;

· Details of potential development sites; 

· Ordnance Survey map license; and
· List of project contacts.

6.3 Where required, the Environment Agency and Anglian Water Services can also supply data to the successful supplier.  
6.4 The Environment Agency could provide, for example:

· Dataviewer and CAMS;

· Flood models;
· Bespoke sampling and monitoring data;
· GIS layers for the catchment showing:

· Water Framework Directive data;
· Flood risk and asset management maps for the catchment;
· Sampling points and data;
· Reports on biological, physiological  and chemical condition of waterways; and
· Historical pollution incidents and their locations. 

6.5 Anglian Water Services can supply data through agreement with the contractor.        
7 Programme and Presentation of results
7.1 Meetings with the Project Coordinator will be required during the course of the contract to report on progress and approve documentation, including consultation resources.  The Project Coordinator should be supplied with draft versions of key documents for approval throughout their preparation.  
7.2 The Council expects to publish a Preliminary Draft Local Plan for public consultation in February – March 2016.  The Council expects to publish the Further Draft Local Plan for public consultation in August – September 2016 (possibly slightly later).  Submission of the Local Plan for examination is likely to take place in spring 2017.

7.3 To enable the Local Plan to progress in accordance with its agreed timetable, the prospective consultant is required to prepare a preliminary report detailing the findings of an initial assessment.  This preliminary report should be presented to the Project Coordinator no later than June 2016 and will be published alongside the Further Draft Local Plan as supporting evidence.

7.4 In addition to the Preliminary Assessment Report, this contract requires the preparation of a Water Cycle Study Update, SFRA Level 1 and potentially a level 2 assessment (dependent on the findings of the Level 1 SFRA and Sequential Test). The following timetable for preparation of these key documents is suggested:

· Preliminary Assessment Report – June 2016;

· Draft Water Cycle Study Update – September 2016;
· Level 1 Strategic Flood Risk Assessment – September 2016;
· Final Water Cycle Update – February 2017;

· (If required) Level 2 Strategic Flood Risk Assessment – February 2017.
7.5 Tender proposals may propose an alternative programme, if prospective consultants feel the above timetable is not appropriate.  
7.6 The documents will be submitted as supporting evidence base documents to be considered by the Planning Inspector in examining the Plan.  

7.7 Key documents should include an executive summary and concise and user-friendly report style, with figures presented in a graphic form to ensure documentation is accessible to a wide-range of stakeholders.   Documents should be sufficiently detailed to meet the needs of the Local Plan, whilst being clear and accessible for officers, developers and partner organisations and bodies (such as service providers and Community Land Trusts) to utilise for other purposes, such as formulating other plans and strategies, or in drawing up development proposals including community-led developments.  

7.8 Final version key documents should be supplied to the Council in the form of two bound paper copies, one unbound copy and a CD/DVD holding a PDF version of the report which will be uploaded to the Council’s website.  Any supporting data should be in formats compatible with Microsoft IT systems. Any GIS data should be compatible with the Council’s corporate GIS software and data supplied as shapefiles.  
7.9 On receipt of the final of the listed key documents, the contract may be ended. However, those tendering should also set out an additional cost (which may be on a day rate basis) for the contractors to defend their findings at a Local Plan Examination in Public.  This would be subject to a separate arrangement in due course, and tenderers should indicate whether they would be willing to comply with such a request
8 Tender Proposal 
8.1 Consultants tendering for this contract should include in their proposals: 
· A programme and timetable for the Preliminary Assessment Report, WCS Update, SFRA Level 1 and the additional SFRA Level 2 (in case this is required) reflecting the key stages and outputs listed in Part A, sections 5 and 7.  If it is considered that the project cannot reasonably be completed to fit the timelines set out, then tenders should indicate what they consider to be a more reasonable timelines. 

· Details of the proposed methodology together with an indication of the sources of information to be employed and what information will be required from the Council.
· Details of the consultancy’s experience in this sphere of research, together with two contacts for references relevant to the assessment. 
· Details of the qualifications and experience of the team who would be undertaking the project.
· Confirmation that undertaking this project would not give rise to conflict of interest (see 8.5).
· Full particulars of the pricing structure to be applied to the contract.  The pricing structure should show costs for each of the major elements of the study including the additional SFRA Level 2, expected time spent on the work, personnel involved and rates charged inclusive of expenses.  The contract will be let on a fixed price basis.
· Particulars of professional indemnity, public liability and employer insurances (the detailed requirement for insurances are set out at paragraph 12 in the accompanying contract terms). 
8.2 Fixed price quotations should be submitted exclusive of VAT and VAT charges shown separately. 
8.3 All intellectual property rights in all data, forms, reports or other material prepared by the contractor in undertaking this WCS Update & SFRA, together with ownership thereof, shall be vested in the Council. 
8.4 Where it is proposed to sub-contract any elements of the WCS Update & SFRA, the company concerned should be identified, together with the individuals involved. Information in respect of experience, hourly rates and the role of any sub-contractors in producing the WCS Update & SFRA should also be clear. 
8.5 The tender proposal must indicate whether the consultant (or sub-contractor, where relevant) is engaged in business activities, or has any financial interest which could be deemed to be a conflict of interest.  An example of conflict of interest could include promoting, or being actively involved in the promotion of, major sites for development within the district through the Local Plan process.

9 Timetable for Tender Process
9.1 The timetable for key stages of the tender process is set out in the table below.  
	Key stages
	Date

	Formal tender documents prepared and issued
	Monday 01 February 2016

	Final date for tender return
	12:00 noon on Tuesday 01 March 2016

	Evaluation
	On or after 01 March 2016

	Clarification interviews (where required)
	w/c 07 March 2016

	Award confirmation
	As soon as possible following evaluation


10 Evaluation of Tender
10.1 The Tender Award will be based on the highest scoring Tender, based on a weighted combination of Quality and Price, calculated as follows:
Quality at “X”% + Pricing at “Y”% = 100%
10.2 This evaluation will adopt the following weighting combination: 
Quality (X) at 60% and Pricing (Y) at 40%
Quality Questions
10.3 The following table sets out the Quality Questions which will be used to evaluate tenders.  Potential suppliers are strongly encouraged to clearly address each of the Quality Questions in a statement in their submitted tender.  As indicated in the table, weighting will be applied to reflect each question’s importance (1 = Low importance; 2 = Medium; 3 = High; Pass/Fail = Essential).  

	Question No.
	Question
	Weighting

	1
	Does the proposed programme, including the timetable and key outputs, reflect the requirements set out in Section A – Purchaser Specification?
	3

	2
	Does the methodology accord with national guidance and satisfy the requirements of Section A – Purchaser Specification?
	3

	3
	Does the supplier have relevant experience to this area of research?
	2

	4
	Are members of the team assigned to the project to the project appropriately qualified with relevant experience?
	2

	5
	Has the supplier confirmed that appointment would not give rise to conflict of interest?
	Pass / Fail

	6
	Does the supplier have (or is the supplier prepared to obtain) an adequate level of insurance cover, as detailed in section 12 of the Council’s contract terms?
	Pass / Fail


10.4 The Quality Questions will be scored using the following scale: 

	Score
	Criteria to Award Score

	4
	The Potential Provider's response enables the evaluator to have a comprehensive understanding of how the requirement will be met. The evaluator can clearly identify comprehensive evidence that the response given will deliver all stated requirements. The response also demonstrates how relevant added value will be provided.

	3
	The Potential Provider's response enables the evaluator to have a comprehensive understanding of how the requirement will be met. The evaluator can clearly identify comprehensive evidence that the response given will deliver all stated requirements.

	2
	The Potential Provider's response enables the evaluator to have an understanding of how the requirement will be met. The evaluator can identify sufficient evidence that the response given will deliver most of the stated requirements. The response may have either raised a concern, several small issues, or is inconsistent in some aspects.

	1
	The Potential Provider's response does not enable the evaluator to have an understanding of how the requirement will be met. The evaluator cannot clearly identify that the response given will deliver most of the stated requirements due to insufficient evidence and/ or the Potential Provider only demonstrating a limited understanding.

	0
	The evaluator believes that the Potential Provider has failed to either answer the question or provide a relevant response.


Calculating Quality Score
10.5 The Quality Score (%) will be calculated as follows:

a) Total sum of (question score x weighting of question) = Potential Provider Quality Score

b) (Potential Provider Quality Score / Max Quality Score Available) x “X” = Potential Provider Quality %


Example 1: How Quality % score is calculated
	Bid
	Potential Provider Quality Score
	Max Quality Score Available
	Score % (IF “X” = 60)

	Bid 1
	285
	300
	57

	Bid 2
	270
	300
	54

	Bid 3
	225
	300
	45


Price

10.6 A potential providers ‘Pricing %’ will be calculated by scoring the price against the lowest compliant bid price received.  .

(Lowest compliant bid price / Potential Provider’s price) x “Y”


Example 2: How Price % score is calculated
	Bid
	Lowest Compliant Bid Price (£)
	Potential Providers Price (£)
	Score % 

(If “Y “= 40)

	Bid 1
	£45,000
	£45,000
	40

	Bid 2
	£45,000
	£50,000
	36

	Bid 3
	£45,000
	£55,000
	33


Worked example of assessment total
10.7 Based on the earlier Quality Score and Price Score, the following table demonstrates how the Total Score will be calculated, using the formula in 9.1.

	Bid
	Quality Score (%)
	Price Score (%)
	Total (%)

	Bid 1
	57
	40
	97

	Bid 2
	54
	36
	90

	Bid 3
	45
	33
	78


11 Contract 

11.1 The contract will be let on a fixed price contract including all appropriate expenses and costs.
11.2 The contract is let in accordance with the Council’s terms and conditions set out in the accompanying standard agreement.
11.3 Payment will be made in three stages: 33% following the receipt of the preliminary report (i.e. approximately June 2016), 33% on receipt of the final Water Cycle Study Update and the final payment upon the completion of the final Strategic Flood Risk Assessment Level 1 report to the satisfaction of the Councils (i.e. approximately early 2017).  Additional payment will be made on completion of the final SFRA Level 2, where the Council requires this document to be prepared.
11.4 The copyright of the final report and any appendices or other supporting information /outputs (including associated databases) will reside with the Councils. 
12 Project Management 
12.1 Initial contact should be made with the Project Coordinator:

Edward Dade, Strategic Planning Officer

Email: edward.dade@eastcambs.gov.uk
Tel: 01353 616263 
12.2 The contractor will be expected to provide the Council with reports on monthly progress during the course of the project via the project coordinator. Tenders should include an allowance for attendance at meetings with the project coordinator at key stages during the project.  Tenderers should indicate how many meetings they have included in the price and the key stages at which they will be held in their submission. 
Section B - Pricing Schedule

	Costs

	Preliminary report of initial assessment, Water Cycle Study Update and Flood Risk Assessment Level 1
	£

	Strategic Flood Risk Assessment Level 2 (if subsequently required to be produced)
	£

	Total Cost
	£


Please also indicate: 

· Full particulars of the pricing structure to be applied to the contract, showing costs for each of the major elements of the study including expected time spent on the work, personnel involved, rates charged inclusive of expenses; and

· Potential additional costs for attendance at, and preparation for Local Plan examination in public.
SECTION C - QUOTE CERTIFICATE

(to be completed by SUPPLIER)

QUOTE FOR THE Provision oF WCS UPDATE & SFRA
CONTRACT PERIOD:
 as agreed between the parties hereto

1. We,


(carrying on business) as


(whose registered office is) at


hereby offer to provide the Services described in the quote in accordance with the terms of the Quote at the rates, which we have indicated in the Proposal constituting this Quote.

2. We agree that the insertions by us of any conditions qualifying this Quote or any unauthorised alteration to any of the quote documents shall not affect the Agreement and may cause the Quote to be rejected

3. We agree that this Quote is submitted on the basis that the offer herein contained shall remain in force without variation for a period of three months from receipt of this Quote.

4. If this Quote is accepted by the Council then we undertake to enter into a formal contract in the form of the Agreement prepared at the Council’s expense for the proper and complete fulfilment of the Services

5. We understand that the Council is not bound to accept the lowest or any quote they may receive nor to pay any expense incurred by us in connection with the preparation and submission of this Quote

6. We declare that we are not a party to a cartel involving or including any commercial or other arrangement between individuals and/or corporations which is intended to or organised so as to share or control marketing arrangements or prices

7. We declare that we have not offered to pay or give or agree to pay any sum of money or valuable consideration directly or indirectly to any person nor entered into any agreement or arrangement with any person that he/she shall refrain from quoting or as to the amount of any quote to be submitted

8. We undertake not to disclose the amount of our Quote to any person or body before the date and time for the opening of the quotes except where the disclosure, in confidence, of the approximate amount of the quote is necessary to obtain insurance premium quotations required for the preparation of the quote

9. We agree that we have satisfied ourselves before submitting this Quote as to the correctness and sufficiency of the rates quoted.

10. We agree that unless and until a formal contract is prepared and executed, this Quote together with the Council’s written acceptance thereof shall form a binding contract in the terms of the Agreement (as defined in clause 1 of this Form of Quote)

DATE



COMPANY* (1) Signature:



Name:


Position in Company:



For and on behalf of:






(Print Company's full name and registered number)

NOTE:

i) Where the bidder is a limited company the Quote must be signed on behalf of the company by an authorised officer whose designation must be stated and the address of the registered office of the company must be given.

ii) In the case of a partnership the names of all the partners must be given on a separate sheet and attached to this Form of Quote and must be signed by one of the partners on behalf of the partnership.

iii) Where the bidder is a private firm the Quote must be signed with the firm's name.

Section D - Quote Instructions

· This request for quotation does not constitute an offer and the Council does not undertake to accept any quote or offer.  

· The Council reserves the right to accept any part of any quote or offer.  The Council will not reimburse any RFQ costs.

· Suppliers shall not discuss the quote they intend to make other than with professional advisers or joint bidders who need to be consulted.  

· Quotes shall not be canvassed for acceptance or discussed with the media or any other supplier or member or officer of the Council.

· All quotes received shall be unconditional offers.  

· Qualified quotes may be rejected.  The Council’s decision as to whether or not a quote is in an acceptable form will be final.

· Any modified or alternative quote must be free of qualifications. Any deviations from the specification and all risks, costs and contingencies must be identified.
· Suppliers are responsible for all information necessary for the preparation of their quotation.  

· Information supplied to suppliers by the Council’s staff or contained in the Council’s publications is supplied only for general guidance in the preparation of the RFQ.  

· Suppliers must satisfy themselves as to the accuracy of any such information and no responsibility is accepted by the Council for any loss or damage of whatever kind and howsoever caused arising from the use by suppliers of such information.

· Please ensure the Tender includes all of the following necessary documents:

· A Statement which demonstrates how supplier will meet Purchaser Specification (Section A);

· A completed Price Schedule (Section B) with requested additional cost information; and
· A completed Quote Certificate (Section C); 
· To be supplied in an envelope with label (Section E) affixed. 
	SECTION E - RETURN ENVELOPE COVER LABEL

	Please affix this page to the envelope of your Tender return

	Strategic Planning 

East Cambridgeshire District Council

The Grange

Nutholt Lane

Ely

Cambs

CB7 4EE



	TENDER DOCUMENTS

	WCS Update & SFRA for East Cambridgeshire District Council

	Closing date for submission of Tenders to East Cambridgeshire District Council by 01/03/2016 no later than 12:00 (noon)



	Instructions for ECDC staff: This envelope must not be opened


EAST CAMBRIDGESHIRE


DISTRICT COUNCIL


Head of Strategic Planning Services


THE GRANGE, NUTHOLT LANE, ELY


CAMBRIDGESHIRE CB7 4EE


Telephone: Ely (01353) 665555


DX41001   ELY   Fax: (01353) 665240
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