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This Contract is made between:

The Secretary of State for Health and Social Care acting as part of the Crown through UK
Health security Agency of Nobel House, 17 Smith Square, London, SW1H 3JR (the "Authority”)

and

Ankura Consulting (Europe) Limited, of 100 New Bridge Street, London EC4V 6JA (the
"Contractor”)

The following is agreed:

1. The Contract is made up of the following documents:
a) This Form of Contract for UKSA - Corporate -Warehouse Audit and Rectification Plan
b) UKHSA Conditions of Contract (as included in the tender documents).

c) The Contractor’s tender response (including prices detailed in the Commercial Envelope of
the tender response).

d) Specification for UKSA — Corporate -Warehouse Audit and Rectification Plan
as included in the tender documents.

(all of the above documents taken together (as amended in accordance with this Contract)
being referred to as the “Contract”)

2. If there is an inconsistency between any of the documents listed above, a higher listed
document shall prevail over a lower listed document, i.e. document (a) shall prevail over all
other documents; document (b) shall prevail over documents (c) and (d).

3. The Contract will commence on the date that signatures are added by both the Authority
and the Contractor.

4. The initial duration of the Contract will be until completion of the project, but in any case,
no later than the 11" February 2022. The cost of phase one of the contract will not exceed
£18,000 (exclusive of VAT).

5. Subject to the successful completion of the first phase of the contract, as detailed above,

as second phase may be instigated, subject to the agreement of both parties, with an
agreed completion date at that time. The additional cost of phase two of the contract will
not exceed £22,000 (exclusive of VAT).
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Signature: - Signature:

For and on behalf of the Authority For and on behalf of the Contractor

JobTitle: | LAD CATEGoL Y Job Title: Senior Managing Director
MANMNA GER

Date: Date: 31 January 2022
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