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 INTRODUCTION
Cumbria Partnership NHS Foundation Trust (‘CPFT’) is the largest provider of NHS services across the county of Cumbria. The County is divided into six localities (Copeland, Allerdale, Carlisle, Eden, South Lakes and Furness). From 1 April 2017 Cumbria will be covered by two Clinical Commissioning Groups, NHS North Cumbria and NHS Morecambe Bay CCG’s respectively. Cumbria Partnership NHS Foundation Trust currently employs approximately 4000 people who serve a population of approximately 497,000 operating 60 community and mental health services from over 20 main sites and many other premises shared with other health or community services such as GP surgeries. 
Our services are organised in to four care groups (mental health, children and families, specialist services and community services), designed to put clinicians in control of decision making with patients and carers so that services are run by experts in the clinical area. Each care group has a continuing and sustained focus on service improvement.  
Currently within the CPFT footprint our district nurses use the standard method of prescribing dressings via the FP10 prescription route, where individual patients are issued with a prescription for their wound care product which needs to be dispensed for that individual patient. CPFT are exploring whether this remains the most cost effective, efficient and patient centred approach to the provision of wound care products.

CPFT has already identified that there is potential to secure the following improvements to the provision of wound care products:
· Decreased waste in the system
· Improved patient outcomes
· Formulary compliance
· Improved efficiency
· Real time reporting
· Professional practice
· Reduced cost
· Technological advantages available in control and processes 

As a result of our above findings, CPFT wishes to consider further the merits of the inclusion of emerging and/or developed technologies in the possible provision of an alternative, virtual or technology (‘System’) based model as part of, or as a replacement for, the existing manual FP10 supply process of wound care products.  Our aim, in this trail, will be to establish the viability of alternative technology related options prior to developing a complete, relevant specification for our needs. To this end, CPFT is intending assessing the available technology with a further, yet to be confirmed, possible issue of a related Open Tender for the provision of such technology we would specify, subject to satisfactory proof of concept trials proposed herein by CPFT.

Considering the above, CPFT now seeks to run a Live Trial and Evaluation Scheme of suitable technology so that it can develop a full and proper specification can be developed.  To this end CPFT are seeking relevant EoI’s from experienced suppliers of an appropriate and cost effective System capable of delivering the services outlined above in a virtual or on-line, remote manner.


Ideally, we will receive EoI’s from suppliers that have already developed or are enhancing existing System products capable of fulfilling our intended needs, whether they are application, web based or, ideally, hosted across platforms.
It should be noted that our Invitation for EoI is not one that seeks to develop a supply partnership or clinical trial, neither do CPFT wish to work with green-field technologies or developers in creating a wholly new product.  Our intent is to over a very limited time and cost basis with a capable supplier to enable our clinicians to facilitate the final product specification that will form the critical detail in an Open Tender, alternative framework arrangement or, should we choose, no further action in this matter.
Initial market assessment and recognised trialling of the benefits of the features of any proposed product should already have been primarily identified and proven in a similar or same healthcare economy as ours.  Our aim is to gather market and technical intelligence and determine whether such a product, robust and already tested for effectiveness and robustness, will be compatible with our particular, somewhat complex stakeholder needs.  As such CPFT is willing, on the basis of the right supplier proposal, to undertake and assist in funding the consumable product elements of a suitable System evaluation for a period of no more than six months so that the benefits to our services and patients can be properly defined prior to the preparation of a market specification for the same or similar type technological products, should the experience prove positive for CPFT.
[bookmark: _GoBack]This Invitation for Expression of Interest is issued on the absolute understanding that CPFT neither guarantees nor warrants any future procurement or Tender or, for that matter, any continuing business relationship or obligation beyond the maximum, mutually agreed, six month live period set aside for trial purposes.  Any pilot or evaluation scheme would be implemented and/or terminated at the sole discretion of CPFT at any stage within the trial period (6 months) if the trial is deemed to be yielding no specification benefit.  The aim of the trial primarily being one to determine the suitability and long-term viability of such a technological commitment and the value available to CPFT should it choose to make subsequent investments in such technological developments by way of Tender or framework.
Expressions of Interest should be formally registered with The Trust using the attached Single Questionnaire parts 1, 2 and 3.  Failure to participate in a response to this Invitation will not necessarily preclude any appropriate interested party bidding for any subsequent Tender in this matter if and when that process is adopted and advertised by CPFT, by way of the appropriate means.   Completed parts 1 and 2 of the Single Questionnaire now form a standardised response for all Public Sector Procurement and can be re-used in other calls for Expression of Interest and Tender Activities provided the applicant keeps the response data relevant. 
The Deadline for submitting completed Questionnaires is 23:59, 26th April 2017.  The Trust will send a receipt for all submissions but does not provide any guarantee of an interview or any other business.

Procurement Department (Ref CGSQ01)
Cumbria Partnership NHS Foundation Trust
14th March 2017
 www.cumbriapartnership.nhs.uk
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