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MARKET ENGAGEMENT BRIEF - RBWM

RBWM -INTRODUCTION

Quality infrastructure that connects neighbourhoods and businesses and allows them to prosper.


The Royal Borough of Windsor and Maidenhead (RBWM) is committed to ensuring that we deliver the most effective services for residents which improve outcomes, whilst ensuring best value for money. 

The current contracts for highway services expire in 2024 and prior to recommissioning, we wish to undertake a Market Engagement to increase our understanding of the current market, suppliers’ priorities and constraints as well as explore potential service delivery model(s) and gain your thoughts about possible opportunities, challenges, and risks. 


The attached RBWM slide pack provides a broad overview of RBWM’s current position and our objectives. 

Please note that this Brief, or any documents included, should not be treated as a Tender Specification, nor an exhaustive nor final list of our service requirements. This is a market engagement exercise not a tender process. Please be assured that all the information you provide to us will be treated in the strictest confidence.


[bookmark: _Hlk74062070]MARKET ENGAGEMENT - SUPPLIER’S INPUT 
Thank you for the interest in the Royal Borough of Windsor and Maidenhead, we very much appreciate your participation in this process and sharing your thoughts and information with us.
To gain a better understanding of your organisation and your views/thoughts we would like you to provide a written response to a few initial questions please - as listed below.  Once we have collected and collated all the information, we’d like to engage further with some or all of the respondents to gain further insights. We anticipate that to make it more convenient for everyone,  we will hold the meetings virtually and we have allocated the following dates: 27th and 28th June ( one hour per meeting).  
The deadline for your written response is 13th of June (1 pm)  . Please send your responses to procurement@rbwm.gov.uk. 

Our initial questions  
1. Please advise the name of your organisation and the contact details?

2. 
We would like to understand your company’s contract profile.  Please complete the table attached to the best of your abilities.  

3. What would be the most preferred option for you in terms of the potential scope; would your preference be to bid for the contract which has all elements (a-h) or would you prefer a different “mix”.  What would this “mix” be.  

a. Highway and Bridge Inspections
b. Highway and Bridge Repairs
c. Drainage and gully clearance
d. Winter Service
e. Street Cleansing
f. Project Delivery
g. Tree Inspections 
h. Customer enquiries

Please provide the rationale behind the proposed option(s);  would you bid if these were into split into smaller specific lots, if so, which areas etc.

4. What do you consider as the biggest challenges in the current market from the supply perspective?

5. Are there any specific factors that would stop you from bidding? 

6. What do you currently consider as the “best in class” contract in terms of the service delivery model, length of contract, payment arrangements, performance monitoring etc and why?

Supplier Answers:
Completed by:

1)





2)




3)




4)





5)





6)
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Royal Borough of Windsor and Maidenhead (RBWM) 

Unitary authority

One of six in the Berkshire region

less than 30 miles to the west of central London

Predominantly rural setting

83% of the borough Metropolitan Green Belt. 

Introduction to the Royal Borough
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Over 140,000 residents

60,000 properties.

Main urban areas: Maidenhead, Windsor and Ascot

Introduction to the Royal Borough

Tourism crucial to the local economy

Over seven million people visiting the Borough each year. 

Iconic locations and visitor attractions:

Windsor Castle 

LEGOLAND

Ascot & Windsor racecourses
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RBWM has 41 councillors. 



22 Conservatives 

10 Liberal democrats 

  9 Independents 





The next local elections are due in May 2023.







RBWM has two parliamentary constituencies with the following MPs:

Maidenhead- Theresa May

Windsor- Adam Afriyie



RBWM politics
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603km Roads 

800km footway

300 bridges/structures.

Over 17,000 streetlights 

57 traffic signals. 

26,000 gulleys. 

Over 50,000 traffic signs and TMP bollards

80,000 highway trees.  









RBWM Highways Stats.  
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Current Performance

		Measure 		Overall rating 

		NHT benchmarking survey for 2021-22		47% (2% above the national average). 

		DfT Asset management ranking 		Band 3 

		National Indicators for principal road conditions in need of repairs 		4% 

		National Indicators for non principal road conditions in need of repairs 
		4%











Co-mingled collected recycling - 17,000 tonnes per annum

Food waste - 2,300 tonnes per annum

Residual waste – 30,000 tonnes per annum kerbside collected
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The 2017 the service was outsourced to a 3rd party. The existing contract covers the areas set out below



• Highway and Bridge Inspections

• Highway and Bridge Repairs

• Drainage and gully clearance

• Winter Service

• Street Cleansing

• Project Delivery

• Tree Inspections 

• Customer enquiries. 





Not included 

• Street lighting contracted until 2038

• Traffic signal maintenance until March 2024 

• Highway enforcement 

• Grounds maintenance

• street works permitting and highway licences.









Current Contract.









6,000 tonnes per annum – collected
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A planned programme of inspections and surveys are currently undertaken to meet RBWM’s statutory responsibilities and identify potential defects and ensure safe condition of the highway as set out in the HMMP.



Technical surveys Scrim and Scanner are also carried out yearly on all A,B,C roads. 



As a result of the routine inspections, defects and minor works are repaired. More extensive maintenance is programmed and prioritised as part of a larger capital programme. 





















Highway, and Tree inspections and repairs.









6,000 tonnes per annum – collected
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Bridge Inspections and Management .

		Description 		Number annum

		General inspections
 		46

		Principal inspections
 		23

		Special inspections
 		5

		Superficial inspections
 		37

		Emergency calls out of hours
 		10

		Abnormal loads
 		350

		Technical approvals
 		5











6,000 tonnes per annum – collected
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Street Cleansing.

	The Services covered are split into three activities:



1.	Street cleansing (including reactive Litter removal from streets and public areas, 	weed control and leaf clearance and disposal);

	Street Washing and Gum Removal;

	Removal of Fly posters and Stickers from street furniture and Client buildings;

	Street signs and furniture cleaning.

	Cleansing and repair of Bus Shelters

	Cleansing of road traffic bollards

	Cleansing of public Surface Car Parks

	Emptying and maintenance of litter bins

	Animal carcass collection and disposal

	Fly tipped waste including fly tipped hazardous waste.



2.	Cleansing and maintenance of Public Conveniences.



3.	Cleansing of public Multi-Storey Car Parks.









6,000 tonnes per annum – collected
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Drainage.



Currently carried out in the contract. 



Cleansing of 26,000 gulley’s, grills and borough ditches.

Emergency and reactive repairs to all highway flood/land drainage assets, telemetry sites, grills on drainage water courses etc.

Maintaining an inventory of all Highway Drainage Assets, including their condition.

Minor and planned drainage repairs. 

Maintenance of pumping stations and subways. 















6,000 tonnes per annum – collected
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Winter Service and Emergency support. 



A standby service is provided for the core winter period of Twenty-One weeks. This includes both decision making and the operational gritting. This In line with the Borough winter service policy. Winter service plan .



Emergency support and an out of hour service is provided for all aspects of the contract. 

















6,000 tonnes per annum – collected
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Project Delivery 

Design and consultation and supervision of minor capital projects relating to 



Traffic management and road safety 

Cycling 

Road improvements and maintenance 

Footway improvements and maintenance

Lining 

Drainage 

Bridge works 

Parking schemes











6,000 tonnes per annum – collected
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Other elements of contract

Depot sites 



The current contract is run out of the councils main depot located at Tinker Lane, Windsor 



Salt barn is located in the councils |Stafferton way depot located at  Vicus way, Maidenhead.











CA site green waste – 4,000 tonnes per annum

CA site residual waste -  3,000 tonnes per annum

CA site – timber waste – 2,000 tonnes per annum

CA site – other waste – 2,500 tonnes per annum
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Taking action to tackle climate change and its consequences, and improving our natural environment -  the Borough has declared a Climate Emergency, and this priority sets out the actions that we will drive forward as a council and collectively, to reduce emissions, protect our natural environment and to adapt to climate impacts.





Quality infrastructure that connects neighbourhoods and businesses and allows them to prosper -  recognising the need to invest in new infrastructure to support the borough’s future prosperity and sustainability, including digital, low carbon, transport and community infrastructure. 





key challenges within the borough and the priorities the future 
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Profile of your contracts

(Your response for point 2 and above should relate to highway services)

		Ref

		Components of the profile

		Description

		Supplier’s response



		

		Annual Contract turnover (T/O)

		

		



		1

		Breadth of the Highways services*



A1 – Highway’s maintenance services 

(basic/extended maintenance, civils, drainage and winter service). 



A2 – Street cleansing and gulley cleansing. 



A3 - Inspections/assessments and scheme design service.  





		A) % of T/O generated from Highway services contracts*



A1 - %



A2 -%



A3 -%



B) % of T/O generated from non-Highway services contracts.



		



		2

		Geographical coverage

		Southeast and London %



		



		3

		Size of the contracts

		Contract value up to £5,000,000 



%



Contract value between £5,000,000 - £20,000,000



%



Contract value over £20,000,000



%



		



		4

		Type/Model



Please specify in terms of %, the reliance of sub-contractors for the following elements as detailed in question 1 



If you do not provide this service, please mark as N/A.

		



A1 - %



A2 %



A3%



		








