Schedule 1 Appendix B Part 1: Tender Response
Part1

Q2.3.2 Proposal

Please provide a detailed descrzptzon of the design and content of your offer for the
provision, including how this meets the reqmrements outlined within the WHP
Specification.

Your response should:

. Provide one example of a participant journey for the Health and Disability
group and one other example of a participant journey for one other participant
group listed at section 2.11 of the WHP Specification, to illustrate how you will
provide a structured programme of interventions for each individual
participant from Day 1 of referrals, the rationale for your approach and the
intended frequency of these interventions for each of the two participant
groups in your examples.

. Explain how you will engage prospective participants at the point of referral to
the provision to ensure a high percentage of referrals start on the provision
and how you will continue to ensure participants remain actively engaged
with your provision in order to maximise outcomes as well as how you will
continue to try to re-engage participants who disengage. Please also include
why you think these approaches will be effective given what you know about
the participant groups.

. Please provide two examples, with each example relating to a separate
participant group, of where you have successfully engaged similar
participants on relevant current or previous provision, and with what success.

. Outline how your proposal is different to services provided by JCP.

. Explain how an individual participant will receive regular reviews, including
the format these will take and why you have chosen this approach. Explain
how you will ensure that they progress while participating in the provision and
how progress will be measured in these reviews.

. Describe the duration of each stage or intervention of the provision for an
individual participant, covering each customer group, the method of delivery
e.g. face to face, telephone, web based, individuai, group work etc. and a
rationale for why this is appropriate for the target participant group.

. Using two examples to cover at least two of the participant groups outlined
within the WHP Specification, provide a rationale to clearly demonstrate why
your proposed content is suitable for the specified participant groups giving
evidence to support this rationale.

. Please provide one example from your organisation’s current and/or previous
relevant delivery experience of where your proposed approaches have been
successful in the past for these groups.

. Explain what in-work support, including for seif-employment, you wiil provide
and how you will ensure that it meets an individual participant needs and
employer needs to support the achievement of sustained employment.

Please review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks identified in relation to this
question are addressed in your response.
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Please provide a separate response to this question in relation to each CPA
for which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in
Arial font size 12 up to 7 sides of A4, excluding the question text and these
instructions.

WHP CPA Questionnaire




Shaw Trust's offer draws on 35 years’ experience as a national charity (27 years in
Central CPA) supporting 20,000+ disabled people and those with significant barriers
each year to overcome challenges and enter sustained employment. As the largest
national Work Choice (WC) provider we have moved 25,000+ people into work since
2010, 5,000+ in CPA1, developing a deep understanding of needs across this CPA.
Our Work & Health Programme {(WHP) offer provides a hlghly personalised, needs-led
service that empowers individuals to take control of their journey into work. Our co-
production approach is led by a dedicated expert Support Manager (SM) who will
provide pastoral support, coaching and advocacy throughout a participant’s journey
{(including in work); plan, coordinate and facilitate access to specialist support and
activities, mcluding engaging other agencies/service providers to deliver an integrated
holistic service; and drive targeted jobsearch activity throughout the journey to
maximise sustainable outcomes. SMs will be supported by our Health & Wellbeing
Team (H&WT), 6 qualified professionals, which could include Occupational Therapist,
Psychologist, Mental Health Nurse, Psychotherapist/Counsellor using a bio-
psychosocial model that ensures appropriate sequencing of interventions with
therapeutic support. The H&WT will provide expert Information Advice and Guidance
(IAG), including three-way meetings for complex cases; and engage local health and
social care services to promote integration and expedite access to services/support.

Our provision includes: a) Referrals & Initial Engagement. An information pack
available at every Jobcentre will include video and marketing literature. Our Customer
Support Team (CST) will acknowledge referrals in two working days and assign the
SM, who will facilitate a warm handover with the JCP Work Coach where possible; and
meet the participant within 10 working days to explore how our provision can effectively
support them; complete the ESF14/20. b} Assessment. SMs will take participants
through our person-centred in-depth assessment including: motivational/CBT-based
interviews to explore aspirations, strengths, needs, priorities; Vocational Profiling,
using an asset-based approach to inform job goals; our Key Life Areas (KLA)
collaborative assessment covering Finding & Preparing for Work, Physical Wellbeing,
Mental Wellbeing, Life Skills & Experience, Housing, Finance, Family & Personal
Responsibilities, Lifestyle, Social & Support Networks. Three-way meetings/information
sharing with other agencies (subject to consent/data sharing protocols) will build on
existing approaches e.g. we currently case conference with Northants NHS CMHT and
others for Work Choice. ¢} Action Planning: The SM and participant will: « explore
assessment outcomes fo agree/prioritise key issues impacting on them moving into
work {o drive content/activity and ensure participants gain/sustain employment at the
earliest opportunity. « agree strengths/assets to build upon. « agree a ‘'target date into
employment/self-employment’ (TDIE). « co-produce a Personalised Individual Action
Plan (PIAP) within 20 working days of referral. As a ‘living document’ the PIAP spans
the entire journey, including into work; is updated at each intervention; and formally
reviewed at least four weekly. d) Core Job-Focused Activities: take place throughout
the journey. Contentintensity reflects individual need and Claimant Commitments and
may include digital jobsearch; jobsearch skills; job-matching against experience, skills
and interests via our sector-leading software; reverse marketing, job carving, work
trials; application support; mock interviews (including delivery by corporate volunteers).
e} Tools for Success: Our unigue localised foolkit helps create personal pathways to
help participants overcome key challenges and develop assets needed to enter and
progress in sustainable employment/self-employment. SMs work collaboratively with
participants to select/sequence relevant activities based on initial/ongoing assessment
and personal priorities — all Toofs for Success interventions mapped to KLA themes,
provide a fangible link o identified needs. Some interventions span a number of KLAs
and can address different needs e.g. social activity covers Life Skills & Experience,
Mental Wellbeing, Social Networks. Tools are also adapted to meet a participant’s
specific requirements meaning no two journeys will be the same. Tools include:
» Cohort-specific tailored support and 1AG to address individual/local needs:
Participants with a criminal record. disclosure suppori; reverse marketing; career

guidance/tailored jobsearch; inclusive employment initiatives with ‘Ban the Box’
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employers — our SLA with [REDACTED] includes Apprenticeships for homeless
people and offenders. Older workers or NEET e.g. Leicester where unemployment
of economically active over 50s is at 15%, Telford & Wrekin NEET hotspols such as
Newport: career change; backward career planning; techniques for applications/
interview, targeted work experience and volunteering. Carers e.g. West Midlands
Combined Authority area accounts for 53% of unemployed lone parentis in the CPA,
and 46% of alf Carers Allowance claims: transferable skills analysis; confidence
building; exploring care options. Refugees e.g. high intake of Syrian refugees in
Coventry: skills analysis; working environments in the UK; finances; language. Ex-
forces: unique RBLI co-designed programme Lifeworks.

» Volunteering: with local community groups/initiatives to improve self-esteem,
confidence, personal development and employability skills, such as Back to Bikes
(Stafford) using our links into a wide range of VCSEs across the CPA e.g. Support
Staffordshire (6 local CVS), Herefordshire Voluntary Organisations Support Service
(112 members), and other umbrella groups, to access wider opportunities.

Added Value: [REDACTED]

» Work experience: to develop relevant/sector-specific vocational skills, test job goals,
improve confidence, update work history, leading to work trials where possible e.g.
commitment from local employers such as [REDACTED] , [REDACTED] ,
[REDACTED] and 250 opportunities secured with [REDACTED] .

» Self-employment: a) infroduction exploring business ideas and options; identifying
existing support e.g. Marches Growth Hub, Invest Milton Keynes. b) 1:1 practical
prefin-trading support from SM/corporate volunteer for sole traders, including
planning, setting up accounts, basic business tools/practice. c) 12-week enterprise
programme for new businesses delivered by expert pariner Enterprise Exchange
including business planning, competitor analysis, finance, cash flow, survival budget,
legalities, tax/VAT, sales/pricing, branding, ongoing business mentoring.

» Functional and vocational skills: basic IT skills linked to specific jobs e.g. customer
service, HS2, JLR manufacturing; digital jobsearch skills including use of our tailored
Job-matching system; written and maths skills for the workplace; sector-focused and
bespoke employer-led training tailored to local opporiunities e.g. in Worcestershire
we partner [REDACTED] and [REDACTED] to deliver bespoke pre-employment
training; integration with local skills provision to access local growth sector
opportunities e.g. Leicester College (ESOL), Telford College (arts, technology).

« Condition management e.g. managing pain, back care, health coaching, coping
strategies for managing mental health; Mental Health First Aid; neurodiverse
conditions e.g. dyspraxia, autism, stroke, with specialist partner Genius Within;
overcoming challenges and starting work; links into existing health services e.g.
Headway (brain injury).

» Counselling from H&WT, qualified volunteers and integration with local services.

s Financial management: budgeting, debt, credit, Universal Credit taper, in work
benefits (including entitfedtfo calculation).

» Housing: in partnership with local support/service providers e.g. specialist
subcontractor Shelter, Birmingham City Council Homeless Prevention Trailblazer
intervention Teams, co-working with Aylesbury Homeless Action Group. ‘

» Holistic wellbeing including fitness, diet, mindfulness and local external provision
e.g. Together 4 Health (Stoke & Staffs NHS Trust), Walsall NHS Lifestyle Trainers.

» Social activities: walking clubs, sports and interest groups e.g. fiilm/book clubs;
regular informal networks such as ‘Curry Nights’ to encourage ongoing active
engagement — these activities will be participant-led where possible.

Participants will have 24/7 access to our digital online/app-based service, Shaw

Online, to access Tools for Success material, jobsearch and learning/deveiopment
tools, podcasts, IAG, messaging, signposting and other support. While full access to
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this information/support is available in delivery sites we are committed to up-skiliing
participants to access wider digital services in line with the government’s digital
strategy. Tools for Success will be continually developed to respond to local needs e.g.
an emerging issue in Lincoln is people experiencing debt as a result of payday/
doorstep loans — our financial management offer will link into initiatives such as Lincoln
Money to ensure a responsive holistic service; with our ring-fenced Specialist
Intervention budget used to procure additional services; and Discretionary Fund to
fund individual participant travel, childcare, training and in-work support costs.

Our successful Expert Volunteer programme engages local people with specific
skills/experience to provide added value support for participants. As a national charity
we readily galvanise support from local peopie e.g. we engaged 1,593 volunieers
over the life of our London Work Programme contract. Volunteers will provide e.g.
disability-specific coaching and lived- experlence sessions to reinforce Tools for
Success activity; time-limited mentormg to increase confidence; activity-specific
support such as travel-buddy to increase confidence in using public transport; IT
coaching for participants who would benefit from additional 1:1 support. Corporate
volunteers share professional knowledge/sk;lls e.g. Lloyds Banking Group staff
delivering sessions on working in the sector, providing one-to-one mentoring sesssons
to help participants explore potential career goals. :

Participant Journey: The diagrams below illustrate the structure/frequency of
interventions that may be experienced by two individuals on the WHP. All activity is
directly linked and driven by assessed needs (not participant group) so each journey
will be unique. Frequency of interventions will be informed by individual requirements
with daily, weekly, bi-weekly, part and full-time activity tailored to suit the participant. In
all cases we aim to build intensity and secure active engagement of 16+ hours per
week over 3-4 days. The overall rationale behind our approach is to deliver the right
activity at the right time in the right place for every individual to move them into work.
Example Journey A (Health & Disability): Key areas of need identified in this case
are Physical Wellbeing, Life Skills & Experience, Finding & Preparing for Work, Social
Networks. The structure involves weekly 1:1 interventions targeting personal/health
barriers, group activity to promote peer support, building to more intensive work-based
inferventions as the participant progresses. Rationale: » weekly SM sessions and early
intensive condition management (1:1/group) gives practical skills/strategies to build
confidence and resilience; while lived-experience volunteer support boosts motivation.
+ as confidence increases vocational profiling informs realistic job goals leading into
part-time volunteering/work experience to introduce a structured routine to increase
self-esteem/motivation, promote social inclusion. « increasing jobsearch as indicated
harnesses momentum to maximise potential fo secure employment. « training after job-
start enhances workplace skills and confidence to promote sustainability. « ongoing
social/peer activity promotes holistic wellbeing and further increases job sustainment.
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Example Journey B (L.TU): Key areas of need identified are Finding & Preparing for
Work, Finance, Lifestyle. The structure involves weekly 1:1/group activity o support the
participant in complying with their Claimant Commitment while a drive towards full-time
participation in training and work experience maintains a clear and positive focus on
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achieving the TDIE. Rationale:  in-house counselling relating to substance misuse
addresses attitude, motivation and confidence to create a positive foundation for more
job-focused activity. « work experience and learning/skills linked to agreed job goals
builds on this providing a clear routeway into work that requires increased intensity and
duration of interventions. » short vocational certificates improve competitiveness and
increase confidence/self-esteem. + as the participant moves closer to work, practical life
skills e.g. financial management, wellbeing support (including through volunteers) helps
deal with anXIetylstress the transition into work can cause, to improve sustalnabllity
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Engading Participants: Shaw Trust and subcontractors will build on existing strong
relationships with JCP to promote effective use of marketing collateral by Work
Coaches and ensure suitable referrals that achieve a high referral:start ratio. At the
point of referral our CST will call prospective participants to book an initial meeting to
take place within 5 working days, establish special needs for interview and preferred
contact methods. Initial meetings will be arranged in familiar accessible locations with
home visits if necessary. The CST will send a welcome pack including programme
overview, Customer Service Standards, introduction to the SM, and appointment
details. The SM will make contact 24 hours before the appointment to introduce
themselves; identify aims and pricrities; highlight relevant support services; confirm
appointment arrangements. Clear actions agreed at the Start Meeting will establish
immediate benefits to engaging in WHP. To ensure participants remain actively
engaged fo maximise outcomes we will: « collaborate to co-produce a journey that
meets needs/priorities. « deliver intensive pastoral/practical support via the dedicated
SM. » agree weekly activities/interventions linked to goals/priorities. * continually
review/respond to individual needs. « provide unique opportunities to engage with
employers e.g. reverse marketing fairs, sector events. « promote multi-modal delivery
to accommodate participant preferences e.g. 1:1, group, digital. [REDACTED] . -
maintain a rolling schedule of engaging activities e.g. social events, holistic wellbeing.
involve participants in service review and design through effective user involvement
strategies. To re-engage participants who disengage the SM will: « undertake
minimum four contacts in the first two weeks of disengagement, minimum fortnightly
thereafter using telephone, email and/or letter to establish reasons for disengagement
and encourage contact. « liaise with other keyworkers to promote re-engagement. «
develop a re-engagement offer to address potential issues e.g. increased outreach,
home visits, revised attendance time/days (including an agreed break period if
appropriate), reprioritise goals. « send hard copy/ digital updates of support information,
job leads. « invite the participant to activities/ events e.g. networking, social evenings,
jobs fairs, focus groups. These approaches will be effective as: « they address
common issues we know impact on participation and progression including lack of
confidence/resilience, motivation, and effective support networks, knowledge of/ability
to access services. * our planned welcome process has been found to reduce anxiety
for Work Choice participants engaging with

new services. * positive relationships between participants/SMs promote ongoing
engagement/progress (Work Programme Evaluation 2014). = customer feedback
highlights active involvement in decision-making/valuing personal priorities increases
commitment. « customer consultation (2013) found people like to “access all advice
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and support they need to move back into work directly from one place”, supporting our
holistic, person-centred approach. « regular activity maintains momentum. » making all
activity relevant to achievement of personal goals is important, and provides a real
purpose for re-engagement. « flexible content/delivery methods enable us to respond to
individual needs throughout the journey and adapt services to promote re-engagement.
We have successfully engaged similar participants in: a) Work Programme (2012-
date), L TU, achieving 98% referral:start through effective marketing and partnership
working with local Jobcentres. b) Work Choice CPA16 (2010-date), voluntary disabled
people, achieving 90% on programme retention through establishing positive advisor:
participant relationships through co-production of a personalised journey, frequent 1:1
engagement/activity linked to personal need.

Difference from JCP Services: Shaw Trust recognise the range of support offered by
JCP and developments in Improving Lives, 2016 e.g. Personal Support Package,
Innovation Fund Trials in WMCA. Our offer complements, adds value and is different to
JCP services in that: » we are able to utilise our database of 3,300+ employers in
Central CPA, newly launched Employer Pledge and reverse marketing/job carving to
link participants into unique tailored opportunities. « Intensity of 1:1 support is high
through all phases giving participants quality time with a dedicated SM to meet their
needs. « Credibility of the qualified health professionals within our H&WT maximises
opportunities to access and integrate effectively with wider health and care services. »
Focus is on holistic needs to help participants engage/achieve sustained
progression. = Multi-modal delivery offers varied methods/intensity of support to meet
local need e.g. rurality of Lincolnshire and Shropshire impacting service accessibility. ¢
[REDACTED] . - Added-value support and expertise complements our main offer
e.g. Expert Volunteers, corporate volunteers, employer-led delivery.

Reviews: Participants receive regular formal reviews through a face-to-face meeting
with their SM at least four weekly at their normal place of attendance. Workflows in our
Participant Engagement & Progression Systems (PEPS) ensure reviews are booked/
conducted at the appropriate time. The format the review will take will be: Pre-review:
SM liaises with other keyworkers/staff to gain feedback on activity, progress and
challenges. Review: « discussion to confirm personal situation/priorities. * recognise/
celebrate achievements. + elicit feedback on acfivities, content, format that is most/
least helpful. » update KLA to identify emerging and resolved issues and opportunities.
* review and update PIAP goals. * close out completed actions and explore reasons for
non-completion; agree/record new actions (including mandating if appropriate). » agree
and record next steps and interventions with a focus on achieving the TDIE. We have
chosen this approach as it is grounded in the person-centred holistic methodology
driving overall delivery and is specifically designed to ensure individuals progress
consistently throughout their journey. Co-production encourages participants to be
active partners rather than recipients of services, increasing commitment/engagement.
SMs continually identify/build on what works, flexing services to respond to individual
needs and preferences; while the reinforcement of the TDIE always brings the focus
back to the aim of the WHP. Progress is measured in reviews via: a) KLA distance-
travelled tool (also available to participants via Shaw Onfine so they can monitor their
own progress). b) actions agreed, completed and overdue. c) sliding scale of progress
towards each PIAP goal. d) participant confidence in achieving the TDiE.

Duration & Delivery Method: Shaw Trust are committed to delivering a programme
that meets the needs of each individual. Experience shows that the time taken by
different individuals to address challenges and become ‘job-ready’ varies according to . -
the complexity/severity of challenges, resilience, attitude/mativation, personal situation
etc. It is therefore essential we treat all participants as individuals, irrespective of

customer group; provide access to the full range of support/services they require to
achieve sustained employment; and flex the duration, content, and intensity of services
to meet their personal hierarchy of need. The TDIE agreed at the start of the

{ programme is the key driver for the duration of interventions, ensuring a consistent and
visible target for the participant to work towards. The TDiE is reviewed quarterly, or
more frequently depending on emerging needs/progress. Overall duration is only
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limited by the 456-day allotted time and 639-day programme limit, as follows: « Initial
Engagement & Assessment — duration up to 20 days from referral; at which point a
PIAP/TDIE will be in place. « Pre-Work: Support & Jobsearch — duration from PIAP
completion, up to six weeks prior to the TDIE to address identified barriers and prepare
for sustainable employment. « Pre-Work: Intensive Jobsearch — duration from six
weeks prior to the TDIE through to job start, substantially increasing the level/intensity
of jobsearch, job-matching and labour market activity undertaken to date, to secure
sustainable employment by the TDIE. Participants continue to access all required
Tools for Success interventions during this period. « In-Work Support — from job start
through to outcome (or programme limit as above) with ongoing access to the full
range of support as detailed above. Our flexible approach is appropriate to all _
farget groups, as it ensures the focus of delivery is on moving participants into work at
a pace/method suited to their individual needs. Those with complex barriers can
remain in the pre-work support stage for a longer duration than those whose barriers
are more easily resolved or which can be addressed while they are in employment.
Individual interventions within Tools for Success have recommended delivery methods
and duration/frequency. Durations range from single one-off hour-long intervention for
e.g. entitledto calculation; to multi day/week e.g. 2 days per week for 6 weeks for
Digital Skills for Work; but all interventions are adaptable to meet individual need.

The method of delivery for all activities is multi-modal (face-to-face, 1:1, group, digital
via Shaw Online, integrated community support). Core activities are delivered by SMs
who will adapt delivery style to meet individual need. Other specialist/complementary
activities will be delivered by H&WT and Inclusive Employment Consultants; specialist
service partners e.g. Faith Regen Foundation Coventry (BAME domestic violence
support, ESOL); Gingerbread (lone parents); or via existing external provision e.g.
Stafford & Rural Homes (housing); Addaction {substance misuse); Coventry Refugee &
Migrant Centre (high intake of refugees). Our multi-modal flexible approach is
appropriate as: + it accommodates different ability levels e.g. low literacy levels,
dyslexia, ESOL, LDD, within disabled, early access and LTU groups. * people with low
confidence (including [.TU), mental health conditions and others who find group activity
stressful can access services 1:1. » early access groups with caring responsibility or
court-imposed restrictions, or participants with fluctuating health conditions who can
sometimes find attendance difficult, can access a wide range of information via Shaw
Online including pod-casts to engage with targeted interventions. « it enables early
access participants with chaotic lives to engage with their SM through video, webchat
and messaging to supplement in-person contact to promote progression. While SM
support ends when the allotted time is reached or an ouicome is achieved, pariicipants
will continue to have access to Shaw Onfine and Expert Volunieers, and will be
signposted to other services to promote continued progression.

Suitability of Provision: Our model provides the intensive personalised support
shown to achieve success for disabled, disadvantaged and LTU people (Evaluation of
Work Choice 2013; SVLTU Evaluation 2012). SMs tailor, prioritise, and sequence
interventions to meet individual need, making the content suitable for all specified
groups including: a) Disabled people: content gives practical tools and techniques to
improve condition management in the workplace; includes delivery technigues proven
to work e.g. CBT,; is asset-driven, to help participants understand/build on strengths;
increases resilience by empowering participants to cope with challenges; flexes to
accommodate disability e.g. type of volunteering arranged; uses employer links to help
develop/update work skills, and improve confidence; builds. jobs around individuals .
through reverse marketing, job carving etc; adopts an IPS or supported employment
approach where appropriate to provide intensive IWS. Evidence: our own data
identifies common needs as mental health (33%), neurodiversity (14%), which we
address through specific content and H&WT; effectiveness of vocational profiling and
job matching (Fit For Purpose, CESI 2014); increased motivation and self-efficacy
through Cognitive Behavioural Therapy (What Works, DWP 2013). b) Early entry
homeless: with issues across Central CPA e.g. Northants, Lincoinshire, Luton; links
with housing providers e.g. Luton Community Housing, Lincolnshire Homeless
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Prevention Programme, prioritises and addresses housing needs including
resettlement, tenancy sustainment, disclosure to employers. Content addresses wider
associated barriers e.g. debt, budgeting, substance misuse, mental health; offers
practical support e.g. securing identity documents; promotes early IWS if housing
becomes unsustainable. Being in stable housing underpins (re)entry to work — WP
Evaluation, DWP 2013 highlights the importance of the SM relationship and intensity of
support, and the need to address housing issues head on. 80% of homeless people
report some form of mental health condition, and multi-agency approaches are
recommended (Supporting homeless people into work, ERSA 2016).

These approaches have been successfully used on Work Choice CPA16 {2010-
date) resulting in 56% job entry rate in the last year. Extensive partnerships with local
specialists e.g. Maclniyre Milton Keynes (mental health, learning difficulties), Headway
North Staffordshire (brain injuries), ensured access to relevant health interventions.
Targeted SME engagement to source jobs that met individual needs included reverse
marketing and bespoke support e.g. flexible interview processes, practical support to
tailor jobs to participant health needs with Clover Carers.

In Work Support (IWS): IWS delivered by SMs will be a natural continuation of the
provision outlined above, with all Tools for Success, Shaw Online and wider services
still available to participants in work. Level, intensity and content of support will be
based on a Transition fo Work assessment identifying risks and participant/employer
needs. Agreed activity/contact will be documented in the PIAP. Support to sustain work
will typically include (but is not limited to): + part-time work: daily job-matching/
searching; negotiating increase in current hours; work-place training and coaching;
volunieering to continually develop skills; ongoing weekly SM-led activity. « full-time
work: weekly contact with the SM (face-to-face, workplace, telephone, text, digital);
advocacy in the workplace; self-help resources; Rapid Response for crisis support via
telephone/Shaw Online app (including evening service). « IPS employment: workplace
adjustments; advocacy; personal job coaching; work-based learning; ongoing condition
management support; wellbeing interventions; added-value support from Expert
Volunfeers. « self-employment: mentoring and coaching from business mentor,
corporate volunteer, and SM; practical business-related IAG, support and signposting
e.g. establish accounts system, meet HMRC requirements etc; monthly networking
events; budgeting; local start-up support e.g. Enterprise Teiford, SYOB Stoke. All
support will be tapered, being typically more intense at the outset, decreasing as
resilience improves - this reflects risks to retention in the first week, when 40% of
people decide whether to stay/leave (source: Real Business); through to six months,
when up to 30% of new recruits leave their job (source: TLNT). Employer support
may include: « Inclusive Employment service to adapt employment practices, make
workplace adjustments, link to Access to Work, promote Disability Confident practices.
* support to establish mentor/buddy systems. « advocacy to address early issues
inciuding rapid response support from the H&WT for specific condition advice/support.
* link to funding to support the participant's development e.g. Apprenticeships. Regular
reviews will be undertaken to a format/frequency agreed with the participant and
employer where appropriate to ensure support continues {o meet the needs of all
parties and supporits achievement of sustained employment.

Shaw Trust's proposal offers a combination of successful evidence-based practice and
innovative and exciting new opportunities for participants, to create a step change in
achieving sustained employment for WHP participants.
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'Q:2.3.3 Delivering a Persohalised Servic

Explain how you will identify: (1) an individual participant’s strengths; (2) their
barriers to entering work (including, but not limited to, health and disability); and (3)
how your provision will take a holistic person-centred approach.

In your response, please include details of:

* How you will identify the individual strengths and needs of each participant
at the start of the programme and how you will use this information to build
a structured, sequenced and personalised individual action plan with goals
which are specific, realistic and achievable.

» How local issues and/or barriers retevant to this CPA will impact the
customer journey, what these issues and /or barriers are and how you will
address their impact on the customer journey.

» How you have identified the third parties within your response which provide
existing services to WHP potential participants within the CPA, and how and
why your proposal complements, without duplicating, such third-party
services.

» How you intend to engage with other relevant stakeholders the participant
may already be engaging with, and how you will gain the participant’s
consent to do so, in order to join services up around the participant to
improve outcomes. How will you use the information received from other
relevant stakeholders to improve the participant’s journey?

» How you will assess the on-going relevance and effectiveness of a
participant’s personalised plan and how you WI|| refresh it over the
participant's time on programme.

e Explain how you will manage participant exit from the programme: (1) at the
end of the 15 months; (2) if the customer is an early completer (please see
paragraph 1.37 of the WHP Specification); and/or (3) when in-work support
is ending post 15 months; and describe the process involved.

» How you will ensure all participants have a customer journey which they will
value and that demonstrates objectively measurable progression, from both
the participant and DWP's perspective, irrespective of ocutcome. How will
you measure the value placed on the customer journey by participants and
the progression of participants?

* How will you ensure consistency of service delivery across the whole CPA
to ensure all participants receive the same quality of service

» How you will ensure there will be funding to cover any specific customer
needs and that this funding, if a separate funding pot, will be set aside to
support individual customer needs for the duration of the contract.

Please review your CPA specific Additional Assurance Report prepared by
the Contracting Body to ensure all relevant risks identified in refation to this
question are addressed in your response,
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Please provide a separate response to this question in relation to each CPA
for which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of
what scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in
Arial font size 12 up to 4 sides of A4, excluding the question text and these
instructions.
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Shaw Trust's (ST) Work & Health Programme (WHP) provides an individual, holistic,
person-centred approach to assessment, review and support to move people into
employment. Qur processes, refined over the past decade, employ: effective,
recognised assessment tools; a bespoke distance-travelled tool based on the Theory of
Change embedded into our Participant Engagement & Progression System (PEPS),
and asset-focused planning that recognises/maximises individual strengths. Our
experienced Support Managers (SMs) have the exceptional interpersonal skills needed
to build trusting relationships with participants and utilise motivational and CBT-based
interviewing to effectively engage them. SMs are trained in the use of all assessment
and planning tools, including specialist training e.g. Recognising Neurodiversity from
Genius Within, to ensure a consistently high standard of assessment, planning and
support to meet participant needs. Central to our delivery ethos is putting individuals in
control through a co-produced action plan, access to Tools for Success, a Specialist
Intervention Budget and a Discretionary Fund which ensures a flexible journey based
on an individual's needs, not a one size fits all approach.

We will identify strengths and needs through a multi-faceted In-Depth Assessment
process that begins from the point of referral (including a warm handover with the JCP
Work Coach where possible), involving a minimum of two face-to-face meetings
between the participant and their SM. This includes: «+ Welcome call to the participant
by their SM 24 hours before the Start Meeting to identify/alleviate any concerns and
start to establish individual priorities. » Start Meeting within 10 working days of referral
to: build rapport; discuss aims, ambitions, interests, immediate needs and personal
priorities; and start Vocational Profiling — exploring activities and progress to date,
previous experience of work (likes/dislikes), transferable skills, workplace preferences.
The SM will also gain consent fo contact other key workers/agencies as appropriate to
gain further insight, organise three-way meetings and ensure a holistic joined-up
approach. « Key Life Areas (KLA) collaborative assessment covering 9 work readiness
themes: Life Skills & Experience, Finding & Preparing for Work, Physical Wellbeing,
Mental Wellbeing, Housing, Finance, Social & Support Networks, Lifestyle and Family &
Personal Responsibilities. The SM and . Fsng s
participant explore each one to identify i Prepany o st
those having most impact (strengths to
build on and needs o be addressed).
Prioritising the key areas provide a
structure around which to agree goals and
develop the action plan. Progress against
the key areas is assessed at each review to
measure distance-fravelled. A visual ‘traffic
light dial’ (see example right) on the
participant’s Shaw Online dashboard (also
available in hard copy) provides a constant
indicator of progress. « Assessment &
Review Toolkit (ART). To underpin the
KLA assessment, SMs use relevant tools to explore specific themes. The number/type
of assessments wﬂi be determined by the multiplicity/complexity of participant needs.
The ART includes: GAD7 (anxiety); PHQZ (depression); SWEMWBS (mental '
wellbeing); British Dyslexia Screening;, Neuro-diversity screening tool; BKSB (functional
skills); EQSD (generic health screening); MAS Financial Health Checker; Skills for
Work (digital skills assessment). « Third party consultation: see Engaging Relevant
Stakeholders below. « Realistic Job Goals including: Vocational Profiling to explore
skills, interests, motivation, strengths; use of NCS Skills Health Check and our sector-
leading job matching software to highlight transferable skills to expand the scope of
jobsearch. SMs will work with participants to develop a range of realistic job goals.
Some of the above fools will be available through Shaw Online enabling participants to
complete them/make results available to their SM before their next meeting.

The SM will record results of assessments on PEPS and use outputs to build a co-

ife Skills & Expenate
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produced Personalised Individual Action Plan (PIAP) with the participant within 20
days of referral. The PIAP will document an agreed set of fong-term goals linked
directly to priorities agreed via the KLA. In all cases, reflecting our embedded work
focus, a “target date into employment” (TDIE) will be agreed to drive all interventions/
activities. Activities are sequenced to address highest impact areas at an early stage
e.g. barriers such as homelessness or unmanaged mental health issues will be a
higher pricrity than gaining work experience. Sequencing will also inform the type/
intensity of engagement and structure e.g. a participant closer to the labour market
may engage in intensive employment-focused aciivity daily (1:1 with the SM, group
work, working with the /nclusive Employment Team, accessing digital services); a
participant with more entrenched issues may undertake graduated weekly activity to
address wider barriers/confidence before moving to intensive jobsearch activity. Initial
bite-size SMART (Specific, Measurable, Achievable, Relevant & Time-bound) actions
agreed for each goal, will be updated at each review to ensure participants progress.

Our delivery model is designed to allow maximum flexibility to ensure support can be
targeted directly at addressing the local issues/barriers impacting on individuals.
Specific issues/impacts vary across the myriad of localities within the CPA but include:
rural isolationfinfrequent bus services in Herefordshire impacting on access to jobs and
services; recruitment agencies gatekeeping vacancies e.g. warehouse jobs in Milton
Keynes impacts on disadvantaged people being able to access them; persistent low
rates of female participation in the labour market in Leicester City impacting on child
poverty levels and mental health. To address issues/impacts like these we will: link in
with rural transport initiatives/car share schemes e.g. Community Wheels in North
Herefordshire; proactively engage with recruitment solutions providers e.g
[REDACTED] etc) to open doors; recruit SMs to reflect local demographics and target
Health & Wellbeing support to address local issues. In all cases, we will work with local
organisations to address problems holistically and cost-effectively.

We identified the third parties providing existing services via: a) ST and our supply
chains’ existing relationships in the CPA via our service delivery e.g. ST has 27 years
delivery in the CPA including Work Choice (WC) in Hereford and Worcester; Enabie is
Shropshire County Council’s supported employment service delivering WC. b)
consultation with existing/new key strategic/operational stakeholders including CCGs,
Integrated Care Organisations, LAs, colleges. ¢) additional desk-based research to
develop locality maps of relevant third-party services across the CPA e.g.
employability, health, housing, skills and other complementary services; including
identifying ‘free at point of access'/other funded services. Our Partnership Managers
and subcontractors have already engaged local third-party providers e.g. Kettering
Community Unit (life skills), Lincolnshire Fire & Rescue Service (Prince’s Trust Team
Challenge) in Boston; to start to develop referral routes, identify added value. Qur
WHP delivery complements, without duplicating, these services as we will: a)
engage with the funded services in preference to self-delivery or commissioning,
subject to minimum quality thresholds e.g. BITA Pathways delivering mental health
support in Birmingham. b) only commission similar services where they will plug
gaps/provide clear added value {justified through individual business cases). ¢) co-
locate with third party services where possible (and offer office space in our sites) to
enhance holistic offers and reduce duplication. d) find co-produced solutions to local
probiems via multi-agency approaches. e) adopt a No Wrong Door approach to service
delivery through effective communication and referral protocols.

SMs will engage with a range of stakeholders that participants may already be
working with, to join up services/improve ouicomes e.g. leaving care manager,
Improving Access to Psychological Therapies keyworker, offender manager, sociai
worker, housing support worker. We will engage them via: a) agreed communication/
information sharing protocols to share assessments, action plans, reviews, telephone
updates etc, to avoid duplication and provide more holistic support e.g. with Wellbeing
Through Work Lincs; b) formal case conferencing e.g. with Birmingham & Solihull
Community Mental Health Team; ¢) three-way meetings including video conferencing:
to promote a joined-up approach, and assume defined roles for distinct aspects of the
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participant journey e.g. ST providing employment advice to Aylesbury Homeless Action
Group drop-in customers; d) agreeing triggers for individuals that could flag the need
for intervention by specialists e.g. counsellor, to ensure a rapid response. We will gain
participant consent to engage stakeholders at the Start Meeting, clearly explaining the
purpose, nature of the information to be shared, and benefits. Participants wili be asked
to complete a Consent Form listing the agencies/people they consent fo us sharing
information with and the level/nature of it. SMs will be required to confirm consent is in
place before contacting stakeholders. If the information is written, the participant will be
asked where possible to initial their consent on the document. Participants can restrict/
withdraw consent at any time. We will use the information received from other relevant
stakeholders to a} inform participant goals, b) effectively sequence interventions/
actions to achieve relevant outcomes for all parties, ¢) flex/adapt engagement levels
e.g. at times of heightened activity with the other provider, d) agree leads for different
aspects of delivery. This activity improves the participant’s journey by facilitating holistic
responses, a better joined up approach and cost effectiveness.

We will assess the on-going relevance and effectiveness of PIAPs through a
continual cycle of review and assessment as participants start/complete activities; at
key stages of the journey e.g. starting volunteering or moving into work; and via a
formal monthly review. As a living document, the PIAP is continually refreshed as
SMART actions are agreed, achieved, or superseded. As part of the monthly PIAP
review the SM: a) reviews actions achieved/missed to celebrate success and identify
emerging strengths/needs; b) measures progress towards each long-term goal,
including Target Date into Employment and assesses whether these remain
relevant/meaningful in light of changing needs/circumstances, including the labour
market e.g. increasing automation in manufacturing; continued reduction in public
sector employment; ¢) Revisits the KLA and other assessment e.g. GAD7 to identify
whether priorities have changed, and update the PIAP accordingly; d) undertakes new
assessments to confirm/validate emerging issues e.g. PHQS; e) engages with
stakeholders working with the participant (as above) to ensure ongoing relevance and
complementarity of activity in light of progress/changing circumstances. In addition, we
will ensure our overall service remains relevant by responding to emerging local needs
e.g. resurgence of gang culture in West Midlands impacted by reduced local authority
support requiring commissioned services to address diversion interventions. As
participants move into work they undertake a Transition to Work assessment and their
PIAP is refreshed to reflect the In-Work Support (IWS) agreed for them and their
employer, with the review process above continuing as agreed until the participant exits
the programme. ST’s Risk & Quality Assurance (RQA) Team will monitor the
relevance/ effectiveness of PIAPs as part of our risk-based quality assurance activity,
to ensure they reflect assessment outcomes, agreed priorities, local labour market
needs, and effectively progress participants towards their goals. Analysis of distance
travelled and achievement of outcomes at individual, caseload and contract leve! are
also used as indicators of PIAP effectiveness.

Participant exit from the programme will be managed through a rules-based system-
driven process. PEPS is programmed to produce daily notifications for each SM on
their Dashboard highlighting upcoming exit dates for their participants based on a
‘combination of on-programme dates, employment status and earnings data heid.
Action is first prompted two weeks in advance of the anticipated exit date. Warnings
are flagged to line managers if no action is recorded within 5 working days for follow
up/remedial action. (1) For participants reaching 15 months: the SM.conducts an exit
review to celebrate achievements (e.g. activities, skilis developed, qualifications
achieved); update the KLA to map distance travelled and identify challenges still {o be
overcome; agree/facilitate access to services to support continued progression e.g.
Steps2Change counselling in Lincoln and Addaction across CPA1, as well as ongoing
access to Shaw Online; update their CV; ensure an appointment with the JCP Work
Coach is in place. A completed Exit Report will be sent to JCP and the participant
within 10 working days of the exit date. For participanis who are in work at 15 months,
the exit review will focus on next steps to promote sustainability. The SM will update
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PEPS with an agreed IWS date, which is automatically notified to our Customer
Service Team (CST) who will update PRaP with the extension date (by day 456). The
Exit Report is actioned as above at the end of the IWS period. (2) For early completers,
the SM: conducts a review where possible focusing on achievements and next steps to
ensure participants understand the ocngoing support is available (including in-work
progression); update PEPS with the exit date, which is automatically notified to our
CST to update PRaP. (3) When IWS ends post-15 months the SM will complete a
“next-steps” review to ensure the participant understands where to access ongoing
support; update PEPS with the completion date, which is actioned by CST on PRaP.

To ensure all participants have a journey they will value and which demonstrates
progression we will: = use a co-production approach to planning that incorporates
personal priorities and ambitions; « take a holistic person-centred approach to moving
participants into/closer to work, with a focus on social, physical and emotional support
as well as employment; » prioritise/sequence interventions progressively at a pace that
suits the individual; » demonstrate/document clear links between all activity and
identified needs/priorities enabling participants to see the relevance of interventions to
their goals; * embed activities that result in clear measurable achievements to increase
confidence e.g. certificated training, gaining new skills through work experience;

+ establish realistic milestones for agreed goals fo enable us to easily measure and
recognise progress; * highlight all achievements as an integral part of each progress
review; * use our KLA distance travelled indicators to objectively measure progression.
We will also report to DWP on: improvements in labour market situation; movement
into education/training; gaining a qualification or basic skills as evidence of
progression; results of feedback relating to how much participants value the journey;
and regular distance travelled reports. We will measure the value placed on the
customer journey, and their progression through: « KLA distance-travelled analysis,
actions agreed/completed, positive outcomes e.g. into learning, volunteering and other
positive activity not just work; « participant feedback, taken in line with our Stakeholder
Engagement & Customer Experience Strategy via e.g. surveys (anonymous/taken at
programme exit) and subject/cohort-specific focus groups managed by SMs (held
quarterly), feedback cards at delivery sites, interviews by the RQA team. We will use
our Shaw Online app for targeted feedback via 6-monthly surveys of how much value
participants place on support received/how far/well they think they've progressed.

To ensure consistency of service across the whole CPA we will deliver (ST and
subcontractors) ST's WHP model to a minimum standard of quality/resourcing
including adherence to our ISO9001 Quality Management System and contract-specific
procedures that will apply across all delivery across the CPA. To ensure consistency,
quality assurance activity by our RQA team will include comparing delivery across the
CPA to ensure conformity. SMs will be recruited to a standardised job description and
undertake a standard induction and job-specific training. SMs will also receive a
locality-based induction to increase their understanding of the local context e.g.
partnership structures, levels of integrated working; and barriers faced by participants.
In addition, access to ST centralised services and resources enables subcontractors to
1 deliver a consistent service e.g. access to Tools for Success, Shaw Online to support
staff development, specialist health and wellbeing support from our Health & Wellbeing
Team and best practice workshops. Subcontractors will be licensed and fully trained to
use PEPS to ensure consistent capture, monitoring and reporting of data.

We will ensure there will be funding to cover any specific customer needs in two
ways: 1) a specialist intervention budget to cover the cost of all specialist support (iotal
budget for Central CPA is £10.2m); 2) a Discretionary Fund to cover additional
participant costs (outside of travel and childcare), e.g. tools or clothes for work, specific
pre-employment training, transition costs). This money has been set aside in our
budget to pay for participant support across the duration of the contract.
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Please complete Appendix 1 detailing key employers in the CPA you will
engage with to achieve outcomes for participant groups.

Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in Arial
font size 12 up to 5 sides of A4, excluding the question text and these instructions.
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Shaw Trust's (ST) approach to employer engagement builds on our ability to engage
socially responsible employers through our charitable ethos. We have 27 years’
experience of working with employers to support Work & Health Programme (WHP)
equivalent participant groups into employment e.g. 25k+ people into work since 2010
(5k+ in CPA1). ST has existing relationships with 3k+ Central England employers, and
our WHP Employer Pledge has already secured commitments o co-design pre-
employment training (PET), provide work trials/placements, and/or promote vacancies
to our participants e.g. [REDACTED]

Engaging employers throughout the life of the contract: We will engage CPA1
employers: 1) Locally: Support Managers (SMs) will perform reverse marketing/job
carving that matches participants to roles with local employers, including SMEs e.g.
[REDACTED] ; 2) Regionally: Our CPA1 Inclusive Employment Team (IET) will
provide bespoke employer support e.g. inclusive business audits, to facilitate the
recruitment/retention of participants with complex needs by employers in key sectors
e.g. [REDACTED] 3) Nationally: Our Central IET will promote inclusive employment,
provide full support for employers {o become inclusive e.g. Disability Confident, and
create opportunities for all participants through national accounts e.g. [REDACTED]
(Disability Confident), [REDACTED] . IETs will be mobilised two months prior to
contract start, ensuring a pipeline of opportunities at go-live.

SMs/IETs will engage the employers in Appendix 1, and wider employers through:

a) Promoting WHP to Local Enterprise Partnership (LEP) initiatives e.g. [REDACTED]
b) Co-designing/delivering PET that equips participants with core skills linked to local
jobs e.g. [REDACTED] who provide Customer Service Training, extended work
placements, and guaranteed interviews for our participants. ¢) Building relationships of
trust through our Inclusive Employment Service e.g. workforce planning, fully
managed recruitment service (job design, advertising, screening, placement,
induction), in-work support (IWS) (rapid response o issues, back-filling service to
support progression), and signposting for business support/growth. d) Promoting job
-shadowing and work experienceftrials to provide an extended introductory period to
reduce the perceived ‘risk’ of employing participants with complex needs. We will
agree codes of practice with work placement providers e.g. [REDACTED]

guarantees interviews to Cannock participants upon completion of work placements.
e) Offering a strong [REDACTED] service through an Individual Placement and
Support approach, to give employers confidence in the level, duration and intensity of
support they/participants will receive. f) Involving employers in delivery e.g. corporate
volunteers delivering sector surgeries/workshops.

Future employment opportunities in the CPA: [REDACTED]

Rationale: Our approach will benefit participants and employers as it; a) Sources job
opportunities at multiple levels e.g. account management of large national employers,
and full support offer for local SMEs (cited as best practice in DWP’s latest Work
Choice Evaluation). b) Engages a wide range of sectors/employers to reflect diverse
career goals of participants. ¢) Works in partnership with local employers/sectors to
ensure support aligns with their current/future skills needs ~ responding to current
employer demand is important but it is equally important to build the workforce skills of |.
the future (Inclusion, 2014). d) Links participants directly with employers by involving
these employers in WHP delivery e.g. house-keeping workshops delivered by
[REDACTED] , to provide clear focus on the skills, experience and qualifications employers
want {Career Development Institute, 2014). €) Provides access to valuable work experience
for Long term unemployed participants (LTU) — lack of relevant, recent work
experience is a common barrier to employment with work placements improving the
likelihood of sustaining work (CIPD 2012). f) Aligns with the Disability Confident
campaign, actively promoting employment of disabled people, and supporting
employers to recruit/retain this participant group. g) Delivers intensive IWS to
employers/participants to facilitate job sustainment — Barriers to Employment (DWP
2002) shows IWS resuits in 65% of employers reporting improved retention.

Actively promoting our services/working with local employers. We will create a
range of employment opportunities by: a) Running events/training to promote inclusive
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recruitment e.g. reverse job fairs for LTU participants. b) Engaging LEPs and business
groups to leverage their support in promoting ST services to local employers, and
facilitating access to local jobs. ¢} Widely promating our Inclusive Employment Service
e.g. physical and digital business audit, disability awareness training, support to build
recruitment processes that are inclusive for participant groups e.g. disabled people,
lone parents, ex-offenders. d) Providing [ET support to tailor recruitment processes
e.g. accessible on-line recruitment for disabled participants; design/re-design roles to
support flexible working e.g. for lone parents, and adapt environments e.g. we
supported [REDACTED] {o make workplace adaptations to place 18 participants with
disabilities/health conditions into work.

e) Developing service level agreements with employers to secure opportunities e.g.
guaranteed interviews for participants completing work placements at [REDACTED] .
f) Facilitating links with skills providers for workforce progression e.g. apprenticeships
via our skills company [xion.

Identifying and exploiting future developments in the CPA: We will maintain an in-
depth understanding of local developments throughout the life of the contract by: a)
Regional IETs gaining insight from employers e.g. quarterly forecasting meetings with
[REDACTED] ; LA Economic Development teams and LEPs. Information will be
cascaded to local teams via our Participation Engagement & Progression System
(PEPS). b) Joining employer networks e.g. [REDACTED] , and establishing new ones
where they are absent.

c) Analysing fabour market information e.g. Wolverhampton Skills & Employment
Commission Report Sept 2015, and economic development strategies e.g. SEMLEP
Strategic Economic Plan. d) SMs using PEPS to analyse real-time vacancy feeds
across different areas, sectors and roles, and identifying trends to inform strategy.

To exploit developments and enable participants to access job opportunities,
we will: a) Assign IET leads for key sectors e.g. Wholesale/retail employs 460k+
people across the West Midlands, and those experiencing growth e.g. Construction &
Engineering is expected to provide 10k new jobs in the West Midlands by 2020
(CITB). b) Engage existing sector groups e.g. [REDACTED)] , to develop solutions
that meet emerging local recruitment needs and promote inclusive employment.

¢) Maximise existing relationships with national employers entering new geographies,
and those developing locally, to position ourselves as their recruitment partner of
choice e.g. [REDACTED] , through bespoke launch services that include tailored
recruitment drives, and co-designing/delivering PET for roles in new sites.

d) Have a regular presence at sector hubs e.g. Pensnett Trading Estate near Dudley,
to provide information/advice for employers e.g. Apprenticeship Levy.

Working with large employers and SMEs: Through our significant experience, we
know that irrespective of size, employers who receive the right information/support are
willing and able to provide placements/sustainable jobs to people with complex needs.
Our approach is flexible to the individual nature of each company, their specific needs,
and preferred engagement style.

-| SMEs are the focus of our offer as they are key to tackling entrenched

unemployment (Federation of Small Businesses, 2013); employ approx.1.3 million
unemployed/disadvantaged people each year (large businesses hire <130Kk); but often
have limited resource to focus on recruitment, support and development. Our SME
engagement emphasises an holistic and personalised approach through a named
single point of contact (SM/local IET). We will deliver long-term intensive support
including advice, guidance and business-focused support to enable growth e.g. .
awareness raising/training for Equality Act compliance; systems development;
information on available funding e.g. Access to Work; links with other employers to
share positive experiences of employing disabled people; and high levels of practical
support to complement limited resource e.g. fully managed recruitment process.

Large employers with a centralised structure e.g. [REDACTED] often have
established procedures and need little core business support. These organisations
may prefer an account managed/recruitment agency approach. We also encourage
active involvement in co-design/delivery from larger employers with greater resource
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to support this activity e.g. [REDACTED] provides corporate volunteers o support
employability workshops. Large employers with local autonomous structures e.g.
[REDACTED] , may benefit from more intensive support (as described above for
SMEs).

IWS for participants: will be commensurate with each employer’s capacity to support
the participant e.g. those working in businesses with limited internal resources (no
embedded buddy systems/training, no experience supporting complex needs) will
need more intensive IWS from the SM. The SM/employer will co-design IWS that
maximises existing internal support mechanisms, and meets individual
participant/business needs. IWS will be documented in the Personalised Individual
Action Plan and cover immediate support for entering work, medium-term activity to
promote sustainment, and long-term focus on progression.

All IWS services are available to all participants. SMs will complete a Transition to
Work Assessment to identify critical factors that could impact sustainment. This will
inform our tailored IWS offer which may include, but is not limited to: a) disabled
participants: workplace adjustments, ST Health & Welibeing Team support e.g.
condition management, work-based coaching, Expert Volunteer support. b) early
access participants: access to childcare providers/funding e.g. via Gingerbread, peer
mentoring, workplace advocacy, sign-posting. ¢) LTU: access to skills/funding,
personal support, Shaw Online resources, Rapid Response early intervention.

IWS for emplovers: SMs will provide regular contact/support e.g. Rapid Response to
issues (employer/participant mediation, specialist heaith support where conditions
prevent sustainment), and link employers to ST’s Inclusive Employment Service,
including: inclusive business audits, and full support to implement recommended
changes, inciuding: adapting employment policies/practices; workplace adjustments;
developing buddy systems; delivering disability awareness training to existing staff e.g.-
Mental Health First Aid; links to funding e.g. Business Growth Fund; help 1o achieve
Disability Confident; resources from our Inclusive Employment website; workforce
planning; access to ST Expert Volunteers for employee mentoring.

IWS for the self-employed (SE): SE participants will receive the same level of in-
work support as those in mainstream employment. It includes: mentoring/coaching
from business mentor, SM, and digitally via ST/Ixion’s online mentoring Hive; access
to practical business related support e.g. subsidised starter website packages;
networking events e.g. Enterprise Clubs; participation in our Ideas Bank online
directory which enables ST/lxion businesses to work with each other at reduced rates;
and facilitated access fo local start-up support e.g. Enterprise Telford. For participants
struggling to sustain their business, we will provide a Survival Review and SWOT
analysis informing subsequent changes to IWS.

To promote up-skilling our IWS offer builds on findings from the Taylor Review
(2017) and the experience of established skills providers Ixion (recent acquisition), and
Prospecis (strategic pariner). It includes: a) for participants: continued access {o all
Tools for Success modules e.g. PET for ‘next step’ jobs; formal skills development e.g.
vocational distance learning; Shaw Online independent learning resources, online
skills matching tools e.g. Prospect’'s Adult Directions. b) for employers: |ET support
to provide upskilling/career progression opportunities e.g. links to FE colleges/skills
provision, creating workforce development strategies, Tools for Success interventions
(including modular learning highlighted as being more valuable/flexible for employers
in the Taylor Review) and links to funding e.g. Apprenticeship Levy. c) for self-
employed: business mentoring including from corporate volunteers; promoting
business-related learning e.g. ST/Ixion’s Develop your Own Enterprise accredited
online learning; support to access Advanced Learner L.oans/Lifelong l.earning Fund
initiatives to maintain ongoing development.

Mapping participant needs to employment opportunities: Our Key Life Areas
assessment captures key metrics on participants’ physical, geographical and
psychological barriers to entering employment e.g. caring responsibilities, rural
location, and anxiety. This data will be stored on PEPS and analysed by the CPA1 IET
to identify concentrations of participants with common needs/goals, and develop
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strategies to support them e.g. pre-employment pathways, transport solutions
(Campaign for Better Transport highlights Northampton’s poor transport links), and
negotiating flexible working patterns. Our PEPS’ sector-leading job matching system
will match participants to live job opportunities based on their skills, experience and
interests, maximising the asset-based principles that drive our approach.

We will educate individuals about the realities of their local labour market
through a range of 1:1/group employer-led activities. As a result of initial assessment
and vocational/skills profiling, the SM will agree realistic job goals aligned to locally
available opportunities. Once agreed, they will identify the participant's gaps in skills/
experience and plan how to address them e.g. through volunteering/work
experience/short certificated training. SMs will use vacancy analysis from our job-
matching system (produced by industry, location, job role/occupation) to help
participants understand the reality of the jobs available locally in real-time, as well as
trends in different sectors and locations. This will inform refining of job goals/travel to
work areas, to ensure goals remain realistic. Presentations/workshops delivered by
local key/growth employers, and independent participant research e.g. National
Careers Service job profiles, will improve understanding of the reality of different jobs
in the context of their personal/financial circumstances e.g. wage expectations, entry
qualifications, flexibility, what to expect in the workplace, and how this reflects their
skills, experience and ambitions. Where participants need to improve understanding of
different sectors/roles/general workplace, the SM will organise work experience.

Three of the main challenges faced by employers/sectors in the CPA:

Skills shortage/gap e.g. insufficient Level 4 qualified people to support growth in
manufacturing (WMCA); innovation in logistics e.g. use of mobile, location-based,
hand-held systems, requiring new skills (Transport for West Midlands); declining
numbers of people starting an apprenticeship (SEMLEP); concern about skills to meet
growth in Engineering (The Marches). We will have an impact upon this challenge by
working with local employers/skills providers e.g. Hereford & Ludlow College, to co-
design employment pathways e.g. PET/vocational skills programmes, that are directly
linked to employer needs/jobs. |ETs will collaborate with employers to establish career
development routes for existing employees e.g. through vocational training/intensive
IWS, to upskill workforces and address more technical skills shortages. We will
continuously review and develop Tools for Success modules to ensure support reflects
the skills needs of emerging growth sectors,

Rurality — employers in rural areas across CPA1 are unable to recruit and retain
suitability qualified staff due to poor transport links e.g. poor public transport in rural
areas is a key barrier to growth (The Marches LEP). We will have an impact upon this
challenge by: a) SMs and |IET working with employers during recruitment to tailor shift
times to public transport hours e.g. start/finish times inside of public transport hours; b)
supporting, promoting and contributing funds to community transport schemes e.g.
Shropshire Community Transport Initiative, to ensure participants can access remote
employment opportunities; ¢) providing financial assistance to support participants to
access alternative transport e.g. we work with ‘Wheels to Work’ in Lincolnshire,
providing subsidised mopeds to participants. d) promoting shared travel arrangements
between participants at the same employer or helping employers to organise transport |
sharing initiatives with existing staff.

Reliance on migrant [abour in food, drink and agriculture (Food, Farming & Rural
Economy Board), and for blue collar roles in various sectors e.g. 76% of EU migrants
being employed in warehouses across the South East Midlands (East of England
LGA). This impacts employers across CPA1, particularly with uncertainty around the
UK’s exit from the EU. We will have an impact on this by: a) engaging employers at a
strategic level e.g. [REDACTED] , to develop joint initiatives that improve awareness
about these sectors and make them more attractive to local participants; b) delivering
workplace/role audits and support to implement recommendations e.g. co/design/re-
design of roles to make them maore accessible/atiractive to candidates. ¢) developing
distinct work experience offers to encourage participants to consider the sector. We
will continuously monitor alf potential employer challenges (locally/nationally), and pro-
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actively work with employers o achieve solutions.

ST has been successfully engaging employers, changing attitudes and effectively
marketing non-traditional workforces for over 35 years. Two examples are:
[REDACTED]
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anagement an. As

Please p prowde a detailed descrlpt!on of how you and your supply chain (where
relevant) will ensure the quality and consistency of service delivery through your
management practices.

Your response should (in respect of both you and your supply chain {(where
applicable)):

» Explain how you will moniter and manage the quality of provision to ensure
that the standards set within the WHP Specification and your tender will be
met from the start of, and throughout the life of, the contract.

"« How you will ensure the quality of staff and the frequency and
appropriateness of participant engagement, across the entire CPA

e Clearly describe (where relevant) how you will manage and ensure the quality
and consistency of delivery by any sub-contractors , stakeholders or specialist
provision e.g. site visits, audits and observing delivery.

» |dentify how you will continuously improve the quality of delivery of this
provision using evidence gathered from the live running of the service,
capacity buiid the supply chain partner {where relevant) and share best
practice throughout your supply chain {where relevant). How you will apply
this consistently across the whole CPA?

+ Explain how you, and your supply chain (where relevant), will obtain feedback
from participants and proactively act upon this including defails of procedures
and timings. How you will apply this consistently across the whole CPA?

« Describe how you, and your supply chain (where relevant), will handle
complaints and act on any findings including details of procedures,
timescales, escalation routes, how participants will be made aware of these
procedures and how you will ensure the impartiality of any decision makers.

* Clearly explain how you, and your supply chain (where relevant), will
accurately track and monitor the progress of each participant in the Work and
Health Programme so that you can clearly articulate at any given time where
these participants are in your participant journey towards achievement of
outcomes.

» Explain how your proposals for delivery of services will be put in place without
adversely affecting the ability of either your organisation or your supply chain
{where relevant) to deliver existing and recenily won contracts as well as
other contracts which you are bidding for.

Please review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks |dent|f|ed in relation to th:s
gquestion are addressed in your response.

WHP CPA Questionnaire




Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in
Arial font size 12 up to 4 sides of A4, excluding the question text and these
instructions.
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Shaw Trust (ST) will deliver the Work & Health Programme (WHP) in the Central
England CPA through a combination of our own direct delivery alongside a supply
chain of six end-to-end subcontractors, specialist subcontractors e.g. Faith Regen
Coventry, Gingerbread, RBLI, Carers Trust; and a broader network of local partners/
service providers e.g. Sandwell Refugee & Migrant Centre, Reachout Recovery.

Additional Assurance: Shaw Trust's 1SO9001 Quality Management System has
been in place since 1898. In its current format it includes:

* A quality assurance system (our Assurance Framework) WhICh covers qua!:ty as
described below including observation, case audits, feedback, self-assessment.

s A performance management system (Performance Management Framework -
PMF) covering direct performance management actmty e.g. data/trend analyszs
reporting and meeting structures to monitor and review performance, '
improvement planning, interventions to address under-performance etc.

The Frameworks have been in place in their current format since 2013 following the
merger of Shaw Trust and Careers Development Group, to bring two existing
accredited systems together. The changes the latest system has informed include
establishing a “quality helpdesk™ as a single point of contact fo receive, triage and
disseminate instructions and communications from commissioners and stakeholders;
creation of a streamlined customer care process to ensure rapid response to
customer feedback and complaints, and implementation of a range of self-
assessment tools to drive continuous improvement. These changes have notably
improved contract compliance through effective implementation of change; reduced
our response time to resolve customer complaints by 45% and |mproved outcomes
from internal quality assurance audits by 14%.

Shaw Trust has received a strong level of assurance from DWP Provider Assurance
Testing in 2016, which is evidence of the overall effectiveness of our systems. They
highlighted robust auditing, well-embedded client management system and robust
governance and financial management. In addition our Merlin assessment 2016
{good grade) found processes “provide a crucial role in enabling Supply Chain
Partners fo manage and deliver the service, reso!ve operat:onal issues as wel! as
identifying any good practice.” :

All managers (including subcontractors} will receive updated tra[mng on effect[ve
implementation of the Assurance Framework and PMF to ensure they both contnbute
to delivery of the performance and quality standards offered for WHP.

ST will monitor and manage the quality of provision across our own and supply
chain delivery using our embedded 1S09001:2008 Quality Management System
(QMS) to ensure all quality, customer service and contractual requirements are met.
ST's Director of Compliance, [REDACTED] , has overall responsibility for
performance of the QMS, supported by ST’s Risk & Quality Assurance (RQA) team
responsible for systematic audit to manage effective implementation of the QMS, with
oversight from ST’s Audit Committee. The QMS includes contract-specific operating
procedures based on our tender, the WHP specification, emerging best practice and
changes arising to manage quality. All staff including supply chain partners receive
mandatory training in WHP procedures prior to go-live to ensure standards are met
from the start and throughout the life of the contract. ST Area Managers (AMs) and
supply chain partner designated operations managers (DOMs) are responsible for day-
to-day compliance with all mandatory procedures. A comerstone of ST's QMS is our
Assurance Framework, which informs a risk-based roliing schedule of quality
monitoring, audit of procedures and case documents, and continuous improvement
activities. Activity at local and CPA level, led by the RQA, includes: * systematic
weekly and monthly qualitative data analysis via our Participant Engagement &
Progression Systems (PEPS) to monitor quality indicators and Customer Service
Standards (CSSs) e.g. frequency and appropriateness of engagement. » scheduled
observation of delivery, sampling all elements of the participant journey (engagement,
assessment, planning, reviews, group work etc), across all sites/staff, including peer/
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manager observations. » case audits to review individual participant journeys against
pre-defined standards including effectiveness of assessment and identification of need,
Personalised Individual Action Plan (PIAP) reflecting needs, progress against agreed
actions, reviews, how effectively participants are supported to achieve realistic job
goals etc. * participant feedback (see below). « comparative/trend analysis at site,
~area and contract level to identify and share potential best practice/inform continuous
improvement. » annual self-assessment involving staff (including subcontractors),
participants and stakeholders. Outcomes from all monitoring activity, including DWP
Compliance Monitoring, will inform robust Quality Improvement Plans (see below).

ST will ensure the guality of staff across the CPA through: « recruitment to stringent
person specifications including qualifications/experience relevant to each role e.g.
Support Manager: level 4 |AG or equivalent, experience in a similar role working with
people with complex/multiple barriers. » approval of supply chain job descriptions/
staffing plans to ensure consistent standards. « requirement for staff to complete initial
mandatory training before working with WHP participants, including for subcontractors.
» individual role-specific quality-focused KPls/objectives that promote delivery of high-
quality, tailored activity e.g. % of jobs filled to assure suitability of vacancies; % of
participants engaged in meaningful weekly activity to assure quality of engagement.

» monthly staff reviews informed by audit/observation with clearly defined improvement
processes if staff fail to meet required standards. * ongoing coaching, training and
personal development e.g. PTSD awareness; understanding autism.

To ensure frequency and appropriateness of participant engagement we will:

» agree frequency/methods of contact with each participant in line with CSSs to reflect
assessed needs, documenting on PEPS and in their PIAP. « review frequency of
engagement as needs change e.g. personal situation, emerging health condition.

» produce weekly PEPS reports to highlight participants at risk of disengaging to
prompt intervention/ensure consistent contact. « review CSS reports weekly/monthly to
monitor frequency/method of contact and take remedial action with individual Support
Managers (SMs) as required, + use case audits to monitor quality of assessment, how
key challenges are being addressed, sequencing/prioritisation of activities to ensure
appropriateness of engagement. « qualitative analysis of PEPS data re the range of
activities/services accessed and their impact. « participant feedback (see below).

A dedicated Supply Chain Manager (SCM) will manage and ensure quality of
subcontractor delivery across the CPA with support from the RQA Team. All
processes outlined above will apply equally to subcontractors (including specialist
providers) ensuring consistency across all WHP delivery. Our embedded processes
enable systematic monitoring of all aspects of quality, performance and compliance
and include: + a detailed operations manual establishing mandatory service standard
requirements. » weekly tele-kits and qualitative data analysis. « monthly SCM site visits
to review performance, results from subcontractor and the RQA quality assurance
activity, to provide |AG and capacity building support. * independent participant
feedback via digital survey and interviews as below.

In line with the ambitions of DWP and Shaw Trust to promote joint working, avoid
duplication of services, and embed employability within wider local service delivery,
participants may be referred to services outside of Shaw Trust’s direct control e.g.
Walsall Healthcare NHS Trust for services such as Weight Management; Aquarius
Action Projects in Northamptonshire for support to overcome addiction. Our approach
to monitor the quality of such services includes: » agreed SLAs where we co-locate
with service providers or anticipate high levels of referrals e.g. The Hub Stafford with
access to Citizens Advice, Refugee Action, Hear 2 Hear, SSAFA Staffordshire
(Veterans support); to establish clear services standards and review processes.

» participant feedback invited following all externally delivered interventions, with
positive/negative feedback shared with the service provider. » direct engagement by our
qualified Health & Wellbeing Team professionals with local health service providers e.g.
Dudley & Walsall Mental Health Partnership NHS Trust to share information about the
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quality of services received by participants. « membership of e.g. Health & Wellbeing
Boards across the CPA, Shropshire CVS Assembly, Stakeholder Panels such as
Bedfordshire CCG; to provide direct feedback and influence continuous improvement/
commissioning of service. Where we find services are consistently of lower quality than
anticipated we will put a hold on referrals and source alternative services where

| possible until assurance is received from the provider that issues have been addressed.

Shaw Trust use evidence from activity outlined above to continuously improve
the quality of delivery. Evidence from monitoring and performance reviews inform
multi-level Quality Improvement Plans (QulPs) which may include activity such as
embedding high performing practices in mandatory procedures, developing new
initiatives to address emerging needs using Task & Finish groups; delivering training
and coaching for staff or teams e.g. Mental Health First Aid. QuIPs are maintained at:
' a) contract level, owned by the Head of WHP covering strategic/systemic and CPA-
wide issues e.g. lack of parity of performance for a particular group such as homeless
early entrants, or common areas for improvement across service delivery; reviewed
monthly by the Quality Improvement Forum. b) local level, owned by AMs and supply
chain DOMs to take forward site/partner-specific improvements. QulPs are updated
monthly as part of the Performance Review and further reviewed at the quarterly
Contract Review. The RQA team will sample QulPs as part of scheduled audit activity
to provide independent assurance of standards and consistency across the CPA, and
implement remedial action if issues are identified.

Shaw Trust is committed to capacity building supply chain partners by providing
tailored IAG and support to achieve improvements. This includes access to
coaching/training to increase performance/support professional development;
shadowing of high performing staff within ST or other partners; support with central
business functions e.g. data security, developing policies and procedures to improve
robustness and quality of internal processes. For example we have provided support to
Enable Shropshire (disability employment specialists) to help them transition to a
Community Interest Company and double their capacity by providing financial
management support. We share best practice throughout ST and our supply chain
through common CPA-wide processes managed by the SCM: « monthly news
bulletins. » quarterly regional forums where subcontractors/ST share experiences/
mutual learning, including presentations from high-performing suppliers. « quarterly
quality reports highlighting positive trends, working practices, case studies. » sharing
audit outcomes highlighting successful approaches and best practice. * inter-partner
champions to lead in specific areas e.g. addressing specific health issues, enterprise.

» sharing resources via secondment/personal development activity to actively
promote/embed practices and support capacity building.

We will obtain feedback from participants regularly in line with our Stakeholder
Engagement & Customer Experience Strategy via: « ad-hoc feedback cards at all
delivery sites and onliine feedback form. « monthly reviews with the SM. « targeted
surveys (quarterly/annual/ad-hoc). * interviews by the RQA team during site visits/
audits. » focus groups managed by SMs covering subject/cohort-specific themes —
participants will be encouraged to host sessions as part of our user involvement
strategy. We will also utilise our innovative Shaw Onfine app to elicit targeted feedback
including regular “pop” surveys. ST's RQA team will ensure systems are applied
consistency across the CPA through assurance audits and participant interviews. The
RQA team will also review and analyse feedback (including anonymous), highlight
issues requiring immediate local attention (notifying the AM/DOM of action required)
and identify wider trends including service gaps/emerging requirements to be managed
via the QulPs e.g. as a result of feedback we introduced enhanced lone parent support
by engaging Gingerbread to improve access to parent-friendly jobs, and monthly open
days for ESA participants to improve peer support networks and wellbeing through
targeted activities. Results of feedback will be publicised quarterly on our website, in
our annual performance report, and made available at all delivery sites. Subcontractors

will follow the same standards and submit a detailed quarterly report to the SCM,
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enabling a contract-wide view of the participant experience.

ST treats. all complaints seriously. Participants are made aware of the complaints
process during induction, via publicity at delivery sites, and our website. Complaints
may be made face-to-face; in writing; by email (stfeedback@shaw-trust.org.uk) or
telephone to our Customer Care Team (CCT); digitally including via Shaw Online.
Participants are encouraged to talk directly to their SM or local manager to quickly
address any issues arising; hut if the issue is not resolved we have an expedited
escalation process io: 1) AM: conducts a full investigation, responds in 5 working days.
2) Operations Manager: works with CCT to undertake a full review, responds in 10
working days. 3) Head of WHP: investigates/reviews how the complaint has been
handled, responds in 10 working days. Participants are given full details of the
Independent Case Examiner should they wish to pursue their complaint further. The
CCT maintains a Feedback & Complaints Register to track, manage and report
complaints and make learning available to DWP and other stakeholders. Supply chain
systems mirror those of ST, with the DOM notifying the SCM of all complaints,
responses and progress in real time, reporting quarterly on trends/improvement
actions. Participants may also raise a complaint directly with ST as above at any time.
The CCT and Head of WHP are independent of direct front line delivery ensuring
impartiality and integrity of the complaints process. Quarterly reporis to the Audit
Committee via the Director of Compliance provide additional independent oversight.

We will accurately track participants within each cohort through use of our real-
time CMS (PEPS) used by all delivery staff (including subcontractors) to capture all
participant activity from referral to outcome; enabling us to accurately track and monitor
progress of each participant. An automated phase indicator identifies where individuals
are within the journey e.g. engagement, pre-work support (<3 months, 3-6 months, 6
months+), in-work support. Each participant’s progress chart highlights their current
phase against time on programme, time remaining, target date into employment and
number of actions agreed/completed. SMs can assess at a glance whether participants
are progressing as planned. Cohort-specific reports at SM, site and contract level will
monitor progress of different cohorts through the programme phases and towards
achievement of ocutcomes through earnings data analysis.

ST will put in place our proposal without adversely affecting other contracts
through dedicated resourcing and business plans. Cur business change team
continually reviews existing/new activity to identify and manage associated risks and
mitigate impact. At any one time ST successfully deliver 26 service contracts, via 10
distinct business streams to effectively manage and mitigate risks. In CPA1 this
includes Specialist Employability Service and potentially new contract such as Thrive
into Work IPS in the West Midlands. Resourcing plans for WHP are contract-specific,
with dedicated mobilisation staff, and key operational staff who will work solely on
WHP to ensure delivery is not impacted by existing/future contracts. Additional
resilience is provided by corporate teams e.g. Finance, Quality, HR, ITC which support
delivery across all contracts, with resource scaled according to the breadth of business
requirement. We also have clear contract run-down processes in place to ensure
effective transitioning/delivery of legacy contracts. This approach enables us to deliver
all concurrent programmes in line with commissioner requirements. Subconfractors
have identified current capacity/new staffing requirements, to provide assurance that
WHP can be managed alongside other contracts e.g. Olympus Care Services’
Specialist Employability Support in Leicestershire and Northamptonshire, Inspire 2
Independence Evolve programme in West Midlands. The SCM will monitor new
business with subcontractors at least quarterly as part of our risk-managed approach
to identify/address issues at an early stage and ensure mitigation of potential impact.
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Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in Arial
font size 12 up to 3 sides of A4, excluding the question {ext and these instructions.
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Shaw Trust (8T) manages 120 partners nationally who deliver [REDACTED] services to
support e.g. our Work Choice (WC), Work Programme (WP), and NOMS CFO delivery,
giving us extensive experience of mulfi-sector supply chain management. Our May 2016
Merlin assessment noted our supply chain processes “provide a crucial role in enabling the
Supply Chain fo manage and deliver the service, resolve operational issues as well as
identifying any good practice.” and were rated “excellent” (overall grade 82% ‘good’).

Our agreed Day 1 supply chain for CPA1 consists of 7 case management providers (6 x
subcontracted providers delivering the end-to-end participant journey via Support
Managers plus Shaw Trust direct delivery) and 13 specialists (delivery of specific
interventions/specialist support at points along the journey) as per Appendix 2. We do not
expect the scale of case management providers to change over the contract life and aim to
have all these material subcontractors in place until the scheduled contract end date. We
recognise that we need to maintain flexibility so that, if a need arises for specialist/ niche
providers, we can expand our supply chain guickly and effectively. Qur ASF (Approved
Supplier Framework) process has been put in place to support this and currently has 81
providers registered.

Contract management practices are built around Merlin Standard principles:

a} Commitment: Our Supply Chain Manager (SCM) is the single point of contact for
contracted providers who will allocate a Designated Operations Managers (DOM) to ensure
clear channeis of communication. Subcontracts include service specification, agreed KPls,
minimum standards, performance management, terms and conditions. Qur Operational
Support Manual gives information on procurement, management, communication, support,
quality, policies and general standards. The SCM monitors subcontractors in line with our
Performance Management Framework (PMF), which includes: weekly telekits; monthly
meetings to review performance, quality, compliance, resourcing; quarterly contract
reviews covering all areas of delivery/contractual obligations; forecasting/planning for future
demands, strategic changes, volumes, funding, and finance. Clear policies address under
performance through our 4-stage Performance Improvement Planning (PIP) process, which
encourages open dialogue to address potential or emerging issues. Subcontractors receive
step-in support and close monitoring to ensure improvements agreed in their PIP are
achieved e.g. WC supply chain partner Prospects improved job outcomes by 14% from
82% to 96% of target foliowing PIP intervention.

b} Conduct: ST licences subcontractors to use our central Participant Engagement &
Progression System (PEPS) to capture real-time participant data. This provides
comprehensive performance and progression data including distance travelled and parity -
of outcomes between different groups to inform evidence-based improvements. The SCM
and Risk & Quality Assurance team undertake regular scheduled audits including case
reviews, observation of delivery, participant feedback, information assurance and Equality
& Diversity. We also provide access to centralised services e.g. Health & Wellbeing and
Inclusive Employment Teams, to enable subcontractors to focus resources on the frontline.
Subcontractors maintain a Quality Improvement Plan (QuiP) to drive continuous
improvement; with sharing of best practice promoted via quarterly regional forums, sharing
resources e.g. secondment, job shadowing, access to internal training to actively
promote/embed practices and support capacity building.

¢) Review: Open communication and productive relationships encourage continual
feedback to inform and improve practices, including annual self-assessment involving all
subcontractors. Contract reviews also offer an open and fransparent assessiment of our
service to ensure it continually responds to changing needs.

ST will provide the Authority with visibility of costs, margin and overall profit of
subcontractors by including an open book accounting clause in contracts valued over £75k
pa (avoiding unnecessary burdens on smaller partners delivering low value coniracts).
Capacity building support, resources and tools will be provided to ensure
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subconiractors can comply. Reviews of costs, margins and profit will form part of our
monitoring, enabling us to provide DWP with relevant information/reports at individual
subcontractor, full supply chain and coniract level as required.

Services we are contractually obliged to deliver to participants for WHP will be divided
geographically between ST and our end-to-end case management subcontractors. ST's
Customer Service Team will administer all PRaP activity and undertake initial engagement,
booking each individual's Start Meeting with the end-to-end provider in their locality. The-
provider will undertake all assessment, planning, reviews, and directly deliver individually
tailored core activity (including Support Manager services, jobsearch, placement, and in-
work support) in line with our delivery model and mandatory procedures. Case
management subcontractors will have access to ST's Health & Wellbeing and Inclusive
Employment Teams to support their internal resources in achieving effective integration
with health services and employer engagement. End-to-end case managers will directly
engage specialist supply chain partners to deliver their agreed targeted specialist services
on-demand CPA-wide.

Additional Assurance: We will ensure subcontractor delivery is aligned to contract
requirements from day one and throughout the life of the contract via a waterfall
subcontract which cascades key clauses, including adherence to the WHP Provider
Guidance and ST's service delivery requirements. End-to-end subcontractors will
adhere to our standardised delivery framework as per our 1ISO8001 QMS (based around
contract requirements) and mandatory procedural training, using standardised
resources; while system-based workflows within PEPS will drive mandatory compliance

-actions. PMF activity outlined above will ensure consistent, quality delivery across the
CPA aligned to our contract.

Our end-to-end case management and specialist delivery partners have been chosen
- following application and acceptance on o our ASF (demonstrating shared ethos, track
record, organisational stability) - based on the additionality they bring via: a) performance
e.qg. Olympus Care Services achieving 141% sustainment rate against target last year on
WC; b) local insight and networks e.g. Enable Shropshire is an experienced, LA-run
employment services provider with extensive links to local community/voluntary services
bringing added value via 20+ years’ experience of supporting local people with
disabilities/mental health needs into employment. Fully integrated into the network of LA

‘and CCG provision e.g. adult community learning; c) geographical coverage e.g. Steps fo

Work are fully embedded across Walsall and the Black Country with delivery centres in
e.g. Walsall, Bloxwich and Darlaston; d) employer links e.g. Wise Ability has strong links
with large and SME employers who they support to be Disability Confident; d} experience
of similar delivery at a similar scale e.g. Olympus Care Services’ 35-year history of
delivering employment support to people with disabilities, and inclusive employment
support to employers; e) ability to provide all in-scope services in the specification
e.g. APM have extensive links with specialist support provision in Birmingham e.g. Intuitive
Thinking (mental health), St. Basil's (housing); deliver across employment, health, skills
and justice sectors; f) specialist services to address specific barriers e.g. Midland
Heart — deliver housing advice and support services in Birmingham/Black Country.
Reachout Recovery - deliver support to participants with addictive behaviours in
Staffordshire. Faith Regen - BAME-targeted domestic violence support pan-CPA. Shaw
Trust — as a direct delivery provider - has been chosen where we already deliver services,

| have embedded local links to key stakeholders/specialist provisicn and experience of

integrated work and health (e.g. as a result of our WC direct delivery Worcestershire and
Lincolnshire) and can demonstrate that we are best placed fo deliver e.g. there are no
comparable existing providers with the quality, experience, capacity and track record that
we need.

To incentivise, support and motivate subcontractors, ST will: « provide added value
support including access to PEPS, training and support around systems and processes,
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delivery tools (Tools for Success, assessments) to ensure consistent, quality delivery that
achieves its targets across the CPA,; « establish clear KPIs and actively manage
subcontractors against them; « reward high performance (>75% of agreed outcome
volumes) through a price acceleration model; * share monthly performance league tables to
stimulate healthy competition; * promote ‘inter-partner champions’ enabling high-
performing/innovative subcontractors to take a lead in their area of expertise including up-
skilling, secondment, mentoring; * use our charitable reserves to fund pilots led by
subcontractors to test new innovative ideas to inform service development; « involve them
in developing services through Task & Finish groups to promote collaboration/share
expertise; « hold annual events/awards to celebrate individual and team success; .
provide opportunities for high-performing partners to increase volumes and/or expand into
new contract areas.

To ensure individual participant requirements are covered by our supply chain we
will meet all needs through a blend of direct delivery, specialist support partners and by
accessing “free at point of access services”. Our local provision mapping will be updated
quarterly to ensure it remains relevant, avoids duplication and promotes joined-up holistic
working. Our well connected local end-to-end case management providers with embedded
links to local services (as outlined above) will drive this through their Support Manager
(SM) teams. This ensures: a) experienced providers, with proven capability to address
additional needs such as poor functional skills, mental health issues, iifeskills and debt are
engaged; b) their expertise and knowledge is shared across the CPA through partner
forums; ¢} specialist partners are engaged, by SMs fo address targeted needs either CPA-
wide or in a specific locality to address a local issue e.g. Enable Shropshire work with
Wheels to Work to help customers access vacancies in out-of-town industrial estates in
Telford. We ensure our WHP delivery is meeting needs via continual monitoring of
assessment outcomes, demographics and participant additional needs and via formal
service reviews bringing monitoring data together to identify gaps and plan services.

Where we need new specialist partners to meet emerging needs we will use our
Specialist Intervention budget to commission services to plug gaps or increase capacity
using our established/Merlin compliant supply chain processes. Ad hoc/one-off services will
be purchased directly from the service provider to ensure support reaches participants
without delay. Extended relationships with specialist providers will be managed via our ASF
process.

We will ensure continuity of service provision where there is any change in our supply
chain by employing a tried and tested transition process to expedite an effective transfer of
participants to a new partner, existing subcontractor in a new area, or ST. A key benefit of
our community-based co-located modetl is our ability to mobilise in a very short timescale.
Our Business Continuity Plan’s staged approach includes: robust communication with all
parties to allay fearsfuncertainty; providing maximum notice to minimise disruption; using
our centralised PEPS {o transfer historic/current participant data to other WHP staff to
facilitate uninterrupted transition/smooth handover of data; rapid subcontractor on-boarding:
seconding experienced Shaw Trust personnel to assist transition. A similar approach will be
used if specialist providers change, with our SCM managing a structured handover between
the incumbent/new provider.

Our contingency plan for maintaining the entire scope of our proposal starts at the
point of supply chain design. Stringent risk management, identification and engagement of
like-for-like providers via our ASF, early/comprehensive due diligence, and use of
organisations with sufficient capacity/resources, mitigates the likelihood of an end-to-end
provider withdrawing before go-live. During procurement, we have identified case
management and specialist reserve providers able to deliver relevant services in each
location (14 identified in CPA 1) with our Partnership Manager maintaining regular contact
throughout implementation. This enables us to replace any subcontractor at short notice.
The breadth of our wider business also enables ST to increase direct delivery if necessary.
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'Detall the human resources (mcludlng any kndwn sub contractor staff) that you will use to "
deliver and manage this provision.

Your response shouid include:

o A clear explanation of how you will ensure the staff deployed/recruited on WHP
will have relevant skills or experience, covering all customer groups. How you will
ensure you and your supply chain partners are consistent across the whole supply
chain and how you will ensure all staff are trained to an appropriate standard.

¢  Minimum and maximum caseload per advisor including a rationale for why this is
considered appropriate against your delivery proposal, from day one and through
the life of the contract.

e The number of existing staff and those who will need {o be recruited through the
life of the contract, for you and your supply chain (where applicable).

A clear description of how you, and your subcontractors, will recruit, train and
retain staff {o ensure effective delivery of this provision and satisfactory
performance from the start of the contract and throughout its lifetime.

s A clear explanation of how you, and your subcontractors, will manage sickness
absences and annual leave during peak times, including contingency
arrangements for managing the absence while maintaining the guality of service
delivery and performance levels.

+ How you will manage your siaffing level as volumes of participants increase and
decrease over the life of the contract.

Piease review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks identified in relation to this question
are addressed in your response.

Please complete Appendix 4 to provide human resource details.

Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response relates. A
score of 3 or below for this question will mean that the tender, in relation to the
CPA in question, as a whole is unsuccessful regardiess of what scores are
achieved for other questions.

Present your response at the top of a new page, within these preset margins in Arial
font size 12 up to 2 sides of A4, excluding the question text and these instructions.
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The staffing resource we will utilise to deliver Work & Health Programme (WHP) in
CPA1 at steady state (Nov-19) is detailed in Appendix 4.

Additional Assurance {points 4 & 9): Appendix 4 includes roles/responsibilities for
Head of Health & Wellbeing (HHW), Health & Wellbeing Advisors (HWAs),Volunteer
Coordinators (VCs). HWAs are not caseloaded; they provide advice to Support
Managers (SMs) to address participant needs and interventions for complex cases or
where essential services are not available locally. We expect 20% of participants with
health issues may benefit from indirect/direct interventions; with three-way video
conferencing/digital support extending their reach CPA-wide. The HHW is an existing
member of staff and part of our central business resource who will offer advice on all
matters relating to mental/physical health and wellbeing, ensuring fidelity towards our
Practice Framework. VCs will recruit, develop and support our Expert Volunteers,
managing 100 volunteers each (2 VCs in CPA 1) and supported by our central
volunteer team developing volunteer roles and providing management/admin support.

To ensure ST/subcontractor staff have relevant skills/experience, and provide a
consistent service pan-CPA, we will implement our robust recruitment process to
stringent person specifications, with competency-based interviews backed by eligibility,
qualification and reference checks. Job descriptions used by ST and subcontractors
stipulate essential/preferred qualifications, experience and occupational standards,
using a matrix of skills reflecting local demographics — e.g. SMs have lived experience/
specialisms reflecting common needs of pariicipants in a locality e.g. SM with alcohol/
drug background in Stoke/carer expertise in Northampton; HWAs specialising in musc-
uloskeletal problems, mental health/addictions which have an impact on employment
across CPA 1. Induction and continual professional development processes, including
mandatory delivery training, specialist training in common conditions e.g Mental Health
First Aid, dyslexia, Asperger’s ensure staff are frained to an appropriate standard.

Additional Assurance (points 4 & 9): Our Implementation Plan maps milestones for
recruitment for all key roles, including HWAs and VCs, which will be recruited and in
post by Go Live. Recruitment starts prior to notification of Intention to Award with job
description sign-off (including essential qualifications/experience), advert preparation,
and early market testing by preferred recruitment agencies; to ensure the full process
(usually 8-12 weeks) can be initiated at notification, with sufficient time for induction
and initial training to be undertaken before Go Live. Contingency options include
seconding existing staff in these roles should there be unexpected recruitment delays.

Caseload sizes: SMs will have a minimum caseload of 32 and maximum caseload of
48 active participants at steady state (20% tolerance on our target caseload of 40).
SMs will have less than the minimum over the first/last 3 months of delivery as the
contract ramps up/winds down. This is appropriate as it; * enables us {o flex caseloads
in line with the complexity of current needs e.g. SMs with complex caseloads requiring
intensive work can run lower caseloads; « enables delivery of the personalised/
intensive support shown to achieve success for WHP groups (Halving the Gap,
Learning and Work Institute, 2016; Evaluation of Work Choice, DWP 2013; Evaluation
of Support for the Very Long Term Unemployed Trailblazers, 2012) — SMs will meet all
participants face-to-face at least fortnightly, with frequent face-to-face, telephone and
digital interventions for those needing more support; « gives SMs capacity fo engage
participants via outreach where appropriate; « allows SMs to dedicate time to inter-
agency/joint-working to promote positive outcomes and provide continuity of support to
participants in work. Our additional support resources significantly extend SMs’
capacity to work intensively with participants, enabling us to commit to these lower
caseloads - this includes our digital offer, specialist support from HWAs and Inclusive
Employment Consultants (supporting effective employer engagement and vacancy
generation), and Expert Volunteers offering added-value support for participants.
Existing Staff/New Recruits: Following a staff audit exercise across the delivery
partnership (ST and subcontractors), we expect [REDACTED] of profiled staff roles
[REDACTED]} on Day 1 to be filled by existing staff (subject to interview and up-
skilling to meet enhanced
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requirements of new roles); and to externally recruit for [REDACTED] of Day 1 roles.
By peak capacity we will have recruited an additional [REDACTED] staff, comprising
an anticipated [REDACTED] internal transferees from ST and subconiractors,
including from contracts that are ending; and [REDACTED] via recruitment including
other TUPE transfers (total [REDACTED] recruited).

ST and our subcontractors will recruit, train and retain staff to ensure effective
delivery and satisfactory performance from the start of the contract through: a)
Recruitment: adverts on industry websites e.g. Indus Delta, FE Careers; third/public
sector media e.g. Guardian Jobs, ThirdSector.co.uk; local media e.g. Lincolnshire
Echo; digital media including LinkedIn — 44% of ST applications are made through our
website (286k+ visitors in 2015/16) and social media. We use a robust, staged i
selection process: 1) initial screening and sift (CV or application form). 2) Assessment
Day: role play, written tasks. 3) second interview: group problem solving activities,
extended face-to-face inferview. 4) final screening for successful applicant(s),
references, DBS etc. We require subcontractors to utilise similar robust selection
processes. b) Training: Inductions ensure employees understand their role and the
tools/support available to them to maximise performance; contractual targets/
requirements. SMs receive a locality-based induction to increase understanding of the
local context e.g. partnership structures, integrated working; and barriers faced by
participants e.g. Campaign for Better Transport identifies Northampton as an area of
poor accessibility/transport links. ST invest >£600k annually in learning and
development, deliver 45 internal courses e.g. Working in Multi-Agency Teams, and
sponsor external training. We will deliver mandatory training fo subcontractor staff
around WHP systems, procedures and delivery requirements before approving them to
deliver the service; and open internal training opportunities to them. ¢) Refention: ST
offer industry-leading salaries, strong training/development pathways, performance
incentives and other benefits e.g. discounted gym membership, healthcare plan. Staff
support includes an occupational health and Employee Assistance service. Appraisals,
regular 1:1s and development plans are used to support staff development and we
enable our staff to follow career progression routes e.g. our Chief Financial Officer
started at ST as an interim accountant. SC partners have demonstrated that they share
ST’s ethos and commitment to staff through a due diligence process which included
review of staff turnover rates and employment terms and conditions.

ST and our subcontractors will effectively manage sickness absence and annual
leave to maintain quality and performance, using our robust attendance policies and
procedures. Absences for ST staff are recorded on our iTrust system, which generates
reports to highlight leave allowances and sickness patterns. Annual leave is restricted
during anticipated peaks to maintain sufficient staffing across all key roles, and must
be applied for at least a month in advance enabling managers to plan cover. Staff
report sick absence io their line manager by 9:00am, advising an anticipated return
date and details of outstanding/planned work. Managers reassign work for the duration
to ensure key services are maintained. We use the Bradford Factor to determine action
for managing frequent or long-term sick absence, monitored monthly by HR.
Contingencies to maintain performance/service quality include warm handover before

| scheduled absence; shared CMS enabling other staff to provide uninterrupted service
to participants; flexible working practices enabling short-term relocation; emergency
secondments; designated ‘act up’ individuals; sector-specific agencies to backfill long-
term absences. Subcontractors will use their own in-house systems which have
undergone due diligence to ensure management practices reflect ST processes as a
minimum. Subcontractors report monthly to the Supply Chain Manager on resourcing/
absences enabling us to effectively manage and deploy appropriate contingencies.

ST will manage staffing levels as velumes fluctuate by planning staff resource
quarterly using forecast profiles. L.ow caseloads offer inbuilt flexibility to deal with short-
term variations. We will manage persistent increases by re-deploying/re-allocating
staff, seconding qualified staff from other business areas; recruitment. Longer-term
reduction will result in non-replacement of staff through natural turnover, redeployment
fo other business areas, cessation of fixed-term contracts or reduction in headcount.
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Q 2.3.13 Delivery Infrastructure

Please provide details of the delivery infrastructure you will use to deliver this
provision, including details of premises, digital support and any outreach services.

Your response should;

e Explain why you consider your delivery infrastructure to be suitable for this
provision and the specified participant groups (please see paragraphs 2.11 to
2.19 of the WHP Specification), and how you will ensure consistency across the
whole CPA.

o Where applicable, describe any outreach or co-location services that you will
provide, how you intend to provide them, the rationale for providing such
services and how and why this approach will result in parity of services across
the CPA.

+ Explain why you consider digital services or other non-face to face services, if
appropriate, would be suitable for this provision and the specified participant
groups (please see paragraphs 2.11 to 2.19 of the WHP Specification). Please
provide two examples of where these services have been successfully deployed
on current or previous relevant contracts. Why and how were they successful?

s (learly describe how your proposal will achieve full coverage and consistency
across the entire CPA.

» If you intend to use existing premises, outreach centres or co-location, explain
how delivery of this provision will fit with current use.

* |f you intend to secure new premises, indicate the timescales for doing so ahead
of go-live and your contingency arrangements for ensuring timely delivery of this
provision.

+ Detail your contingency plans for dealing with fluctuating participant volumes
over the life of the contract, including the minimum and maximum volumes that
can be handled at any one time without having an adverse impact on your
premises proposal. Please provide one example of how you have managed
fluctuating volumes on a previous contract.

Please review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks identified in relation to this
question are addressed in your response.

Please complete Appendix 5 to provide your delivery infrastructure details.

Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response relates.
A score of 3 or below for this question will mean that the tender, in relation to
the CPA in question, as a whole is unsuccessful regardless of what scores are
achieved for other questions.

Present your response at the top of a new page, within these preset margins in Arial
font size 12 up to 3 sides of A4, excluding the guestion text and these instructions.
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Shaw Trust (ST)/su bcontractors will deliver the Work & Health Programme from:

L - 1) Fixed delivery premises.
. Fixed Co-location Sites are our primary delivery
locations. Formal occupancy arrangements facilitate
delivery of the full support offer on a regular/fixed
basis. Co-location integrates WHP with local
services, ensuring we provide holistic/sequenced
work and health suppor‘[
i dvaing Hubsg in Birmingham and
Le;cester are the central sites for our WHP
operations in CPAT e.g. home to ST Inclusive
Employment/Health & Wellbeing Teams. Situated in
areas of high need/flow, Hubs will be inclusive
community spaces that integrate support services mapped to local participant needs.
ST/Subcontractor Fixed Premises are already successfully used for equivalent and
complementary services e.g. West Midlands Housing Group’s 3 BBO contracts.

2} Additional infrastructure.

Outreach locations will be utilised on an ad-hoc basis, to meet participant needs that
cannot be satisfied through fixed premises e.g. pre-employment training at employer
sites, group training in remote communities, accommodating participants with specific
demographic/disability needs. Our local teams will develop networks of outreach
venues e.9. Community Fire Stations across Staffordshire, to ensure we can deliver
our full support offer to all participants across the CPA.

Digital infrastructure to deliver our full support offer via: CISCO Jabber secure video
conferencing e.g. 1:1 support, streaming group workshops, case-conferencing with
health professionals; Shaw Online digital community (online and mobile app) providing
participant access to Tools for Success resources, ST sector-leading job
matching/application system (tailored to location, job goals, skills), direct messaging,
local services search; provision of 4G tableVinternet package to help participants
overcome restricted internet access at home and increase digital engagement.

Suitability: Our delivery infrastructure is informed by: a) existing ST provision e.g.
Work Choice (WC) participants with health conditions requiring space for confidential
discussions; b) best practice e.g. an independent evaluation of our existing Community
Hubs identified co-located services as driving participant engagement;-and c¢) focus
groups e.g. 100+ ST participants identified the ability o access multiple services in one
visit as a key benefit of ST's WC delivery centres.

All premises are suifable for: a) The Provision because they: « are co-located sites
that increase use of employment services/facilitate greater levels of communication
between service providers (Cameron et al, 2013); - are Equality Act compliant, have
disabled access e.g. street side entry, and meet health and safety standards; « provide
suitable space for confidential 1:1 support, group activity, and time-out; « provide a
range of participant resources e.g. IT/Internet, phones, photocopiers, printers; » are in
familiar and readily identifiable central locations e.g. WHG in Walsall Town Centre; »
are close to business hubs to maximise access to local jobs e.g. Oakham Library is
1.5miles from Oakham Enterprise Park (home to 40+ businesses). b) The Specified
participant groups because they are: » co-located sites that support immediate
access to complementary services e.g. YMCA for homeless participants at Voluntary
Works (Bedford), and facilitate delivery of sequenced work/health support e.g. SMs
working alongside Physiotherapists and Psychologists at Tonic Health in Spalding; »
outreach sites that maximise local access to our full support offer e.g. for participants
who lack confidence to travel, and act as a precursor to moving participants fowards
main delivery/employment centres as their resilience builds; « vibrant community
spaces that offer engaging activities e.g. for LTU participants lacking motivation; ¢
already used by groups who may not otherwise engage e.g. people with learning ‘
disabilities at Len Mediock Cenire in Boston; » accessible for participanis who rely on
public transport e.g. average home-to-provision journey of 30 minutes (max 60
minutes) via bus/train. Participants will be supported o access concessionary travel
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e.g. Network West Midlands Disabled Persons Pass, and community transport
schemes e.g. Shropshire Community Transport; * continually reviewed to ensure they
remain appropriate/accessible for emerging groups e.g. Homeless Prevention
Trailblazer participants in Birmingham.

Consistency across the CPA: see below.

Outreach/Co-location Services will provide the same full support offer available in all
other premises, including 1:1 support/group activity; Tools for Success modules;
targeted interventions e.g. neuro-diverse support; access to wider services; social
prescribing; [RERACTED] . SM's lower caseloads (average 40) will ensure they have
time to work peripatetically, while 4G-enabled laptops, mobile phones, and ‘Training to
Go’ consumables enable digital access to all delivery resources and video
conferencing. Fixed co-location sites will have suificient hardware/software {o access
all delivery resources. All interventions have varied/adaptive delivery methods e.g.
group workshops can be delivered one-to-one (and vice versa), and can be digitally
streamed to facilitate remote group activity with participants in multiple locations.

Rationale. We will provide our full support offer in outreach/fixed co-location premises
across the CPA, ensuring all participants can access all of our services, regardless of
their location. Where we identify a common/high need within a specific geography, e.g.
ESOL for large concentration of refugees in Wolverhampton, we will provide sufficient
resource to meet this need. This includes using our Specialist Intervention Budget to
commission new services (where there is a gap), and increase capacity fo deliver
existing services (where there is high demand). This ensures we deliver the right
support, to the right participants, in the right locality. Support will be tailored to reflect
local labour markets e.g. pre-employment training at [REDACTED]

Parity of services across the CPA will be achieved by making our full service offer
available in allfany location, and promoting peripatetic working by SMs e.g. through 4G
resources, and lower caseloads, to accommodate individual participant need.

Digital services: ST's WHP delivery will focus on regular face-to-face engagement,
supplemented by digital services. With 25% of disabled people having never used the
internet (ONS, 2016), and Herefordshire, Solihull, Walsall and Luton showing some of
the lowest usage figures (82% compared to 88% UK average), participants will need
support to engage with digital services. A Digital Skills' Assessment will inform our
individual approach for each participant. Participants will not need to access digital
services if they do not wish to. Our digital services are suitable for: a) The
provision because they: Provide parity across the CPA e.g. delivery of full support
offer to all participants, regardless of location; Promote integrated and properly
sequenced work/health support e.g. through SMs video-conferencing with I1APT
keyworkers; Offer multiple access channels e.g. web-chat, messaging, video
conferencing; Are secure e.g. Cisco Jabber is fully encrypted; Provide 24/7 access to
Shaw Online resources, supporting independent development of employability skills.

b) The Specified participant groups because they: Refiect generally high levels of
internet use (75%+ of UK adults use the internet daily, ONS); Are accessible to
disabled participants e.g. our Accessibility Team will ensure Shaw Online meets Web
Content Accessibility Guidelines; Increase engagement for participants with fluctuating
health/chaotic lives; increase participant confidence in accessing “digital by default”
services, online job searching, and other services that increasingly apply digital
engagement e.g. mental health support, bidding for social housing.

We used digital services successfully on: Work Programme (WP) using a ‘Skills
for Work” Moodle co-designed with Charity Learning Consortium for participants to
access learning resources remotely. This was successful as it targeted participants
with low attendance in delivery centres, providing access to support they would
otherwise not have received. 1800+ users gained a certificate.

WC using video conferencing for 1:1/group support, and remote mentoring from Expert
Volunteers e.g. IT expert in Milton Keynes mentoring a participant in Oswestry. It was
successful as it enabled disabled participants with access issues to positively engage,
and allowed volunteers to share expertise across a wider area. 100% of participants
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said the remote engagement was more suited to their needs.

Full geographical coverage will be achieved by: a) Fixed premises in areas where
anticipated flow is highest e.g. Birmingham, Sandwell, Leicester, and Coventry.

b) Agreed outreach sites in rural hub towns e.g. Elsea Park Centre in Bourne, locations
with reduced public transport e.g. Leominster Community Centre, and areas of low flow
e.g. Melton Mowbray Library. ¢) Digital services to support all participants across the.
CPA. d) Main sites e.g. Hubs, being mapped to public transport routes from outlying
areas. Consistency across the CPA will be achieved through: a) Providing the full
support offer to all participants, irrespective of location. b) Using standardised delivery
procedures e.g. Toois for Success; ¢) Quality Assurance measures e.g. monthly
delivery cbservations across all sites (and digital delivery). d) Independent participant
feedback via quarterly surveys/interviews.

Existing premises, outreach centres, and/or co-location sites are already used to
deliver similar programmes e.g. Bridge Big Lottery at Steps to Work in West Bromwich,
and/or services appropriate to WHP participants e.g. Equilibrium Counselling at the
Fred Bulmer Centre in Hereford. This ensures existing usage is compatible with WHP
services. As some programmes taper-off/fend in 2017/18, they will release additional
capacity for WHP. Capacity has been analysed as part of due diligence to ensure WHP
through-flow can be accommodated.

New Premises include ST Hubs in Birmingham and Leicester, and 29 (23 ST) fixed
co-location sites. Our estates strategy, led by ST's Facilities Team, ensures all fixed
delivery premises are available/operational 3 weeks before go-live, including all legal,
refurbishment, and fit-out requirements for Hubs; and formal occupancy agreements
with co-location partners based on immediate access. Contingency arrangements to
ensure timely delivery include outreach from pre-arranged locations e.g. Disability
Resource Centre (Dunstable), existing partner premises e.g. i2i across Stoke on Trent,
and short-term office rental e.g. Sight Concern (Worcester).

Managing Fluctuations: Monthly rolling forecasts of through-flow/capacity will inform
our Estates Strategy throughout the contract. We have modelled inbuilt capacity
tolerances to ensure short ferm fluctuations of +/- 20% have no adverse impact on our
proposal. Our model of minimal stand-alone delivery infrastructure and preference for
co-location premises ensures flexibility/responsiveness to flucfuating demand. In the
event of sustained increase in volumes our contingencies include: CPA wide database
of pre-vetted co-location sites; sourcing new co-location sites through existing/new
partnerships; use of wider SCP estate; serviced offices; short-term lease
arrangements. This ensures premises can be readily/flexibly mobilised at short notice.
The table shows maximum/minimum volumes that can be managed at any one time
without impacting our proposal (+/-20% expected through-flow).

Year 1 Year 2 Year 3 Year 4 Year 5
Expected | [REDACTED] | [REDACTED] | [REDACTED] | [REDACTED] | [REDACTED]
Minimum | [REDACTED] | [REDACTED] | [REDACTED] | [REDACTED] | [REDACTED]
Maximum | [REDACTED] | [REDACTED] | [REDACTED] | [REDACTED] | [REDACTED]

Example: Throughout WP, referrals have been up to 50% above anticipated levels .
e.g. introduction of PG9 prison leavers/PG6b ESA, and 30% below anticipated levels |
e.g. overall decline in LTU. We managed fluctuations by: increasing/decreasing desk
space in co-located sites; extending/running down flexible leases; re-allocating
referrals to SCPs with premises in high flow areas e.g. Renaisi in Lambeth; increasing
oufreach delivery e.g. in probation offices to serve this emerging participant group;
sub-letting surplus office space e.g. to Maximus in Southampton.
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Q 2.3.15 Management Structure
Please submit an Organisation Chart alongside the response below. Please note
there is no page limit requirements on the organisation chart.

Please provide details of your management structure, systems and processes.
Your response should:

e Describe your proposed management structure for the live running of this
provision, including any subcontractor roles directly managed by your
organisation {where relevant) and the percentage of time that will be allocated
to this contract for each listed role. ‘

» Provide a clear explanation of your capacity to manage this provision, during
mobilisation and live running, alongside existing commitments and any
potential future commitments.

e Qutline the risks you have identified within your management structure and
how you will mitigate against them including any escalation routes for both
you and your subcontractors (where relevant).

s Clearly describe the systems and processes that will be used to prevent fraud.
This should cover providing details of the robust audit trail of evidence that
you will implement including but not be limited to: attendance records/action
plans, participant consent, evidence to support claims for outcome payments
and systems that will be used to prevent fraud for participants in self-
employment.

Please review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks identified in relation to this
question are addressed in your response.

Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in
Arial font size 12 up to 2 sides of A4, excluding the guestion text and these
instructions.
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Proposed Management Structure: The Organisation Chart (Appendix 1} outlines
Shaw Trust’s (ST) robust management structure for the Central England Work &
Health Programme (WHP). Building on our track record of excellence in delivering
large-scale government programmes e.g. largest provider of Work Choice (WC), our
reporting hierarchy connects delivery teams to the Executive Management Team
(EMT). The EMT report to ST's Board of Trustees and Board Sub- Committees e.g.
Performance & Investment, Audit & Risk, to guarantee ngorous oversight of
organlsattonai/ﬂnanmal stability, qualltylcompllance service delivery, and future

; age w

Operations Manager (ONI) _ _.HoWHP is respons&bie for

del:very/performance I1ne~managmg Area Managers ‘and deve[o'
t : Lt

“Supply Chain Manager (SCM) ports to OM and ‘manages Supply
_Chaln Partn:ers (SCPs)/commlssaoned _ser\nces to ensure. -consnstently

_Support Services. Manager (SSM) reports to'HoWHP and is
.responsm[e for all CPA1 support_sennces mcludmg ime management
, 1q - Advi ' _

Additional management capacaty is resourced through ST’s central business support
functions, including our Head of Health and Wellbeing who ensures compliance/good
practice throughout the business, on all matters relating to mental/physical health
and wellbeing, ensuring fidelity towards our Practice Framework.

Capacity to manage the provision: As a national charity with significant resources
[REDACTED] we will draw on our track-record of mobilising/delivering concurrent
large-scale contracis e.g. managing 16 WC contracts, and mobilising NOMS in 3
regions, while retaining our status as the highest performing WP prime in East
London. Our established business/resourcing policies ensure sufficient capacity to
manage WHP alongside existing commitments e.g. Work Choice CPA16, run down
of WP/WC, and potential future opportunities e.g. Thrive into Work IPS, London
WHP. Mobilisation: Our Head of Implementation will lead our mobilisation process
through to live running. A team of experienced work stream leads are seconded to
WHP throughout mobilisation o ensure sufficient resource is in place to achieve all
mobilisation activity on-time/to budget. This activity has aiready commenced. Live
Running: All ST/SCP operational staff will work solely on WHP to ensure delivery is
not impacted by existing/future contracts — SCPs have provided assurance o this
effect, and the SCM will monitor any new business they undertake. Additional
resilience is provided by ST corporate teams e.g. Finance, Quality, HR, supporting
Managers across all contracts, with resource scaled up/down as required.

Identified Risks: All risks are managed through our robust Risk Management

Framework which includes bi-monthly risk reviews by business leads across ST,
including the SCM to represent SCPs. This provides clear escalation through the
EMT to our Audit & Risk Committee. Identified risks: a) Hierarchical layers delay
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decision-making. Mitigation: Clearly defined decision-making responsibilities
commensurate with every level/role. Where a decision cannot be made at a specific
level, clear escalation procedures ensure swift resolution. b) Loss of key managers
impacts performance. Mifigation: Effective staff retention policies including strong
development pathways that provide opportunities for future managers to develop;
staff trained and ready to ‘act up’ in the event of absence; swift recruitment of
permanent replacements through established networks. ¢) SCM not in post to
manage SCPs. Mifigation: Partnership Manager (central resource assigned to the
CPA) has existing relationship with SCPs and will be seconded on an interim basis
until the post is filled; WHP Operations Manager and Risk & QA Team wilt provide
enhanced support on performance management/quality assurance for SCPs. d) SCP
DOM Ieaves/long-term absence |mpactmg on communication, performance and
quality. Mitigation: effective forward planning during quarterly service reviews with
SCPs to pre-empt issues; ‘act-up’ staff in place; second experienced ST manager to
support SCP. d) Insufficient AM resource to support additional SMs (deployed to
meet increased flows). Mifigation: Re-deploy AMs from areas of low flow; second
managers from other business areas; swift recruitment of permanent staff.

Systems and processes to prevent fraud: WHP will be managed in line with our
ISO8001 certified Quality Management System, and policies/procedures that include
Confidential Reporting & Whistleblowing, Fraud & Corruption, Data Protection,
Document Retention, and Information Assurance. Our most recent DWP PAT report
commended ST's comprehensive approach to risk management, and its application
across our supply chain - SCPs must evidence policies/processes that are equal
to/better than our own, or adopt those of ST. Our contract-specific procedures outline
the standards/ requirements for WHP including evidence to support outcomes
(particularly self-employment). The procedures apply across our supply chain,
defining clear audit trail requirements against which ST/SCPs will be managed.

Use of our Participant Engagement & Progression System (PEPS) by ST/SCP staff
will provide a secure mechanism for storing data, recording participant progress, and
managing claims. In-built work flows, compliance rules and automated error checks
ensure activity is documented/evidenced e.qg. ESF1420 signed at referral, ID
checked to evidence eligibility; fields validated upon entry e.g. job outcome cannot

| be achieved before salary data meets income threshold; progression through system
prevented if mandatory activities are incomplete e.g. monthly review. System audit
trail logs/user access controls ensure all data is traceable to reduce risk of fraud.

A secure repository in PEPS for copies of original documents, ensures effective data
storage that supports a robust audit trail of evidence. This includes: Participant
Consent: hard copy with participant’s wet signature uploaded to PEPS, mandatory
field on PEPS to confirm consent, flagged for review. Attendance: digital signature
for each attendance; signed course registers for group activity; timesheets signed by
external providers; all contact/attempted contact recorded. Action Plans: signed
version stored on PEPS; signature at each review to confirm attendance and
agreement with content/actions. Qutcomes: employer details documented on PEPS;
clerical contingency for failure in RTI. Self-employment (SE): clearly evidenced
journey with specific SE interventions; full business details on PEPS; certified copies
of HMRC documents uploaded; confirmation template for SE.

Compliance/accuracy checks of PEPS data are undertaken by OM, AMs and
Finance Team, as part of the performance management and audit process, including
cross checking against wider evidence e.g. signed course attendance, to assure
data accuracy. Embedded segregation of duties between staff i) inputting data
(SMs), ii) validating/authenticating data against pre-defined outcome specific
checklists (AMs), and iii) evidencing/authorising claims (Finance), ensures payment
validation before PRaP submission, fraud prevention and compliance with DWP/ESF
requirements. If potential fraud is identified, we will immediately notify DWP,
commence internal investigation, and take swift and robust action as required.
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Q 2.3.16 Performance Rationale

PART A
Please outline the rationale for the Performance Offer as outlined in the CCR.

Your response should:

Clearly identify each step in how you calculated your Performance Offer and
provide a rationale for the baseline offer for each participant group, detailing
the key elements of delivery and the associated level of uplift for each
element that you expect to make up your Performance Offer. Detail any
research, evidence and/or experience from relevant past delivery which
underpins your Performance Offer for each participant group including any
assumptions and dependencies in each siep.

Clearly identify the key risks to each dependency and {o each assumption
underlying your Performance Offer being as you have calculated and how you
would ensure that you achieved your Performance Offer if any of those risks
occurred.

Clearly explain why you believe that your Performance Offer is achievable
and realistic detailing any research, evidence and/or experience from relevant
past delivery which underpins your Performance Offer.

Describe how you wili proactively manage the achievement of performance
levels and customer service standards as detailed at paragraphs 2.5 and 2.6
and paragraph 4.23 of the WHP Specification or outlined within your response
below, by you and your supply chain, including the frequency and level of
detail of monitoring activity and frend analysis.

Identify how you will develop and implement effective solutions to correct
failures to meet performance levels and customer service standards in a
timely manner and ensure that it does not re-occur, for both you and your
supply chain.

Explain how you will proactively engage with the Contracting Body to notify us
of any issues and remedial actions rather than waiting for scheduled review
meetings.

Outline your CSSs in line with paragraph 2.5 of the Specification. Please
ensure these are SMART; Specific, Measurable, Achievable, Realistic and
Time bound.

Please review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks identified in relation to this
question are addressed in your response.
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Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in
Arial font size 12 up to 5 sides of A4, excluding the question text and these
instructions.
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Shaw Trust's (ST) Work & Health Programme (WHP) performance offer is based on
26 years’ experience achieving positive outcomes with similar groups in Central
CPA. The table below shows each step used to calculate our performance offer and
the effect on our calculation (uplift +, reduction —) for non-Devolution Deal Areas
(non-DDA) and DDA:

- Disabled | Early Access | - LTU
Steps ' o+« Nont DDA ] Non i DDA | Non: ‘DD
1. Job Entry (JE) Basellne
2. Subsidised employment - [REDACTED]
3. Mainstreaming Subsidised +
4. Absence of 16 hr minimum +
5. RTl employment +
8. Delivery Elements -
~ Support Manager (SM) +
~ Health Wellbeing Team (H&WT) | +
~ Specialist services +
~ Self-employment (SE) +
~ Work Experience +
Incluswe Employment Team +
Lo Job Entry Ralionalised
Full JE fo Job Outcome (JO)
7. Below £3k earnings —
8. Potential multiple jobs +
8. Enhanced in-work support (IWS) | +
- 2Job Entry to Outcome Rationalised
Total
_Overall PerfformanceOffer =~ 1 ]

Assumntsons and degendenmes for each Step and associated risks are below
along with mitigation (M: see ‘achieving our performance offer” below for mitigation
code). ,

Step 1: CPA Work Choice (WC) performance for Disabled and Early Access (EA),
ST’'s Work Programme (WP) performance for Long-Term Unemployed (LTU};
rationalised against end-to-end subcontractor performance and weighted against
anticipated flows. Assumptions: 1) We maintain [Dis 1 EA [LTU:
current performance levels as a minimum. Risk: Failure [42wk

to achieve the baseline will impact on outcomes. M: a, [24 wk " [REDACTED]
b. 2) Sustainable job entries for each group are 36 WK
achieved in the periods shown right._Risk: Not B0 wk
achieving timescales could impact outcomes as less '
time is available to achieve the £3k threshold. M: g, b, ¢, d, e, f. Dependencies: JCP
refer the level/split of participants as profiled. Risk: Different flows from different
areas distort overall performance e.g. a lower flow from Birmingham (high baseline)
and higher flow from Berks, Bucks & Oxfordshire (low baseline). M: ¢, g. Step 2 {-):
Subsidised empioyment is not applicable to WHP and not used within WP. For
disablied/EA our reduction is based on ST use of subsidies on WC. Step 3
(+):[REDACTED] of people benefiting from a subsidy will start work without such
help (Hartman, 2004: Study of Behaviour of Hiring Firms; Brown, 2015, Can hiring
subsidies benefit the unemployed?). Assumption: [REDACTED] of dlsabied and
[REDACTED] of EA participants would have entered mainstream employment
without a subsidy. Risk: Fewer participants secure mainstream jobs than anticipated,
impacting overall outcomes. M: d, e. Step 4 (+}: The tapering of benefits encourages
more people into part-time jobs as a step towards full-time work (39% of Universal
Credit claimants are in work). Assumption. More participants will take up part-time
work to enter the labour market; particularly disabled/ EA groups who may require
more flexible working arrangements than LTU. Risk: a) Participants may be less
keen to take part-time work due to perceived impact on benefits and/or lack
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awareness of the taper. M. d. b) Insufficient availability of part-time work in the
geographic/sector areas means participants are unable to enter the labour market in
a graduated way. M: ¢, e, g. Step 5 (+): On legacy programmes where participants
did

not want their employer contacted, or started agency work; providers had difficulty
obtaining evidence for outcomes. Our uplift is based on ST operational data analysis
of the current impact. Step 6 (+): Key elements of delivery will have a measurable
impact on performance. » SM model offers a substantially different approach in
intensity/ personalisation of support. « Our 6 strong qualified H&WT provides added-
value services, plugs gaps in/promotes access to wider services e.g. occupational
health, support during the ‘watchful waiting’ period for mental health. » Specialist
partners offer added-value support not otherwise available e.g. i2i “pre-IAPT”
assessment and telephone support service, particularly targeting people in rural
areas. « Work experience introduces participants to employers, minimising perceived
risks in recruiting disabled, LTU and EA groups; and helps instil structured routines
core to recovery for mild/moderate mental health issues and substance misuse. *
Three-level tiered approach to SE is a step-change to the current offer. « Our
Inclusive Employment Team (IET) aims to create new opportunities through targeted
growth sector engagement and promotion of inclusivity to employers. Assumptions:
1) Based on local statistics of prevalence of health conditions across the CPA we
have resourced H&WT to directly support [REDACTED] of participants. Risk:
Specialist support is required at a higher/lower level than anticipated. M: f, g. 2)
Specialist needs presented will reflect WCAVP experience. Risk: Needs presented
differ to specialist support procured. M: ¢, f, g. 3) Dis [EA  [LTU -
[REDACTED] of participants will undertake some [ Tha

form of work experience/volunteering. Risk: Level 2?32?22 [REDACTED]

of meaningful high-quality work experience/
‘volunteering is insufficient fo meet demand. M: a, b, ¢, e. Dependencies: Specialist
supply chain partners are expected to provide full geographic coverage of their
service. Risk: Potential inconsistent service if partners are unable to deliver CPA-
wide. M: ¢, f, g. Step 7 (-): Assumption: Using ST's WC and WP data
(hours/salary rates) the average time to reach the £3k threshold (right), takes into
account types/durations of

employment expected. Risk: Participants earning less than anticipated or who start
work later than profiled, may impact on cutcomes. M: a, b, ¢. Step 8 (+): Not
included for LTU as WP baseline includes multiple jobs. Assumption: [REDACTED]
- of participants who drop out of work before reaching the earnings threshold will take
up another job and go on to achieve an outcome. Risk: The multipie-job factor has
less influence on WHP than anticipated, impacting outcomes. M: d, e. Step 9 (+):
IWS is a step-change from previous programmes, providing meaningful/intensive
support for all participants and more practical support for employers through our
H&WT and IET offer. Assumption: The majority of participants will continue to
engage with their SM for IWS. Risk: Less participants engage when in work
impacting our ability to address issues early and achieve sustainability. M: d, e.
Overarching Dependency: 42% of delivery sits with our supply cham Risk: The
supply chain fails to perform to the expected level. M: a, b, d.

ST will achieve our performance offer shouid any of the above risks occur
through proactive performance and risk management activity. Our embedded Risk
Management Framework defines mitigation activity and an owner at a level
commensurate with each risk, ensuring all risks are effectively managed to prevent
occurrence or minimise/mitigate them should they transpire. If they do occur, to
ensure achievement of the performance offer we will: a) revise performance targets
with internal teams e.g. H&WT, IET and subcontractors in line with forecasts and
emerging factors to maximise the contribution of higher-performing staff and ensure
sufficient focus. b) drive improvements of individuals, teams and subcontractors
through our well-established Performance Management Framework (PMF) and
improvement planning process {PIP) implemented from day one (see ‘Managing
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Performance’ and ‘Correcting Failures’ below). ¢) undertake forecasting and
trend/needs analysis to inform resourcing, service improvements, marketing,
participant and employer engagement, and future targets. d) undertake systematic
quality assurance and service reviews to identify and implement improvements to
systems, processes and services to ensure participant needs are met, with clear
Quality Improvement Planning processes to address issues. e) revisit our employer
engagement strategy based on forecasts, emerging needs and best practice, to
ensure it is responsive to local/emerging needs and secures appropriate
opportunities. f) use our specialist intervention budget to source additional added-
value services and suppliers to plug gaps and increase services shown to improve
performance. g) work with stakeholders to develop holistic solutions and improve
inter-agency/organisation working.

Additional Assurance: Our Performance Management Framework (PMF) will be
effective in delivering the performance offer for WHP. Our PMF in its current format has
been in operation since 2013 and underpins our position as the highest performing WH
provider in London. Shaw Trust received a strong level of assurance from DWP
Provider Assurance Testing in 2016, highlighting robust auditing, well-embedded client
management system and robust governance and financial management, evidencing th
overall effectiveness of our current systems. Our Meriin assessment 2016 {(good grade
found processes “provide a crucial role in enabling Supply Chain Pariners to manage
and deliver the service, resolve operational issues as well as identifying any good
practice.” All managers (including subcontractors) will receive updated training on the
PMF to ensure it is effectively implemented to deliver our performance offer for WHP.
The system will be continually reviewed as part of continuous improvement processes.

Rationale for baseline offer for each group: a} Disabled: journey characteristics
and performance expectations of WHP are closely aligned to WC, which provides a
robust baseline. We anticipate iower impact of SM, H&WT and IWS elements as
current WC delivery utilises aspects of these services. Removal of the 16-hour rule
enables a more graduated entry to the labour market more appropriate to this group,
while our improved SE offer also has high impact — >20% of ST's WP ESA
participants enter SE and a third of the rise in employment 2014-2016 is accounted
for by SE (Oxford Economics). For the DDA of West Midlands Combined Authority
(WMCA), despite pockets of high deprivation central areas have sirong labour
markets relevant to participants with good transportation links. Variations reflect: a
higher proportion of job entries with agencies e.g. logistics and manufacturing (RTI); .
growth of the ‘gig’ economy in urban areas with higher population density covered by
WMCA (SE); relative strength of the labour market in WMCA (IET, multiple jobs,
IWS). b) Early Access: Part-time working is particularly relevant for carers and other
groups requiring flexibility so benefits this group as above. Multiple job starts
currently contribute 30% to ST’s overall WP performance with similar participant
groups — with a higher job attrition rate for this group we expect this factor to have
greater impact for EA groups. In addition many specialist services e.g. RBLI
Lifeworks course, Shelter housing support, will be directed at this group to provide
targeted holistic support; while our IET service aims to target wider inclusivity e.g.
carers, refugees, homeless, and create higher volumes of opportunities for
marginalised groups. For the DDA variations follow the rationale above reflecting the
comparative strength and nature of the labour market in WMCA. ¢) LTU. WHP
provides higher levels of intensive 1:1 support than previous programmes, with a
step-change in quality of IWS, hence greater relative impact for LTU. Access to
embedded health support will address issues that may not currently qualify for help
e.g. mild/moderate mental health — 29% of LTUs have common mental disorders
(CMD) (MHF 2016); and it is more difficult for those with CMD to sustain work
(OECD, 2011). For the DDA in addition to labour market variations above, we
anticipate RTI having a greater impact due to higher level of blue-collar agency work
available in WMCA and reliance on agencies amongst larger employers
(manufacturing, logistics).

Across all groups we anticipate positive benefits from positioning a Work &

L )
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Wellbeing Hub in WMCA to deliver holistic added-value services, and our current
management/ delivery team for WC CPA16 building on their excellent local track
record.

We believe our performance offer is achievable and realistic as it is based on
our experience as the largest WC provider and our historical performance in similar
provision e.g. WP job entry rate 55% in the last contract year; Central CPA WC circa
55% job outcomes in the last full year, 40% contract average. Additional
research/evidence underpinning our offer includes: * review of performance of
other contracts in CPA1: i2i WP subcontract to APM achieving 38.8% outcomes
across the life of the contract; Stoke on Trent City Council's Community Work
Placements provision achieving a 41% job sustainment rate; Enable Shropshire’s
Walking with the Wounded project achieving 47% job outcomes. « best practice
informing our model: New Skills at Work, IPPR, 2015: over 60% of employers felt
work experience/placements were most effective in making LTU more employable;
the Work & Pensions Committee recently highlighted the need for more specialist
self-employment support for LTU and disabled people. « increasing economic
activity and employment nationally, with strong regional trends e.g. 8.4% reduction
in economic inactivity in the West Midlands 2016, compared to -1.4% nationally;
Northants outstripping UK employment growth in 2016 by 6%, Shropshire by 7%;
five areas in the CPA in the top 20 of starf-up companies 2016 including Luton,
Milton Keynes, Coventry (StartUp Britain). » analysis of predicted
growth/investment: including strategic initiatives e.g. Midlands Engine Strategy,
Northampton Alive, Bedford Borough Partnership Growth & Skills Plan; HS2; growth
of digital tech clusters in Worcester & Malvern, Leicester and Birmingham (growing
32% faster than other sectors); Growth Deals e.g. Coventry Unlocking Growth
Potential creating 3,500 jobs.
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Additional Assurance: Shaw Trust will proactively manage achievement of
performance and customer service standards (CSS) through our established PMF
currently used to manage performance of ST and our 122 supply chain partners
nationally in line with Merlin Principles and Code of Conduct. All contract targets are
cascaded through the staffing structure, including subcontractors, informing role-specifi
targets. PEPS provides robust bespoke reporting mapped against Minimum Performance
Levels (MPLs) and CSSs, enabling full reporting/analysis by contract, site, SM, cohort,
participant group, demographic. Clear responsibilities at all levels ensures proactive
management: Head of WHP (HoWHP): overall responsibility for contract performance
reporting to ST’s Board; Operations Manager (OM): day-to-day responsibility for CPA
performance, supported by a Supply Chain Manager (SCM) responsible for managing
subcontractors and Area Managers (AMs) responsible for ST performance locally. A
designated operational manager (DOM) within each subcontractor reporis to the SCM
ensuring clear lines of accountability.

Frequency/level of detail of monitoring activity/trend analysis for ST and subcontractors
is: Daily: standardised exception reports to enable early identification/preventive action
e.g. PRaP referral backlogs, frequency/method of contact; SM's caseload dashboard
with individual actions, engagement levels, outcomes for follow up, o drive positive
action/performance. Weekly: MPL/CSS reports; tele-kit (OM:AMs, SCM:DOMs) including
short-term targets to drive performance; multi-level caseload/site trend analysis by our
Business Intelligence Team e.g. referrals, starts, attendance, progression; SM caseload
reviews. Monthly: MPL/CSS reports with comparative reporting across sites; face-to-
face Performance Review and written report at contract, area and subcontractor level;
review performance, identify potential under-performance and agree preventive action;
cbservations of intervention quality; randomised sampling of participant records to
assure quality and compliance; trend analysis (job entries and cutcomes, conversion
rates, duration of job start to outcome, accuracy of target dates into employment);
HoWHP reports to the Board on contract performance. Quarterly: cohort forecasting and
MPL/CSS projections to identify/mange risks; trend/comparative analysis across different
cohorts, demographics and geographies in line with our Equality & Diversity Plan to
monitor parity of outcomes; regional forum for OM, AMs, DOMs to review performance,
share best practice, schedule training to embed best practice, review labour market data,
discuss emerging needs/changes to provision to continually drive high performance.

O

We will implement our existing robust PMF to correct failures to meet
MPLs/CSSs and avoid recccurrence. Root cause analysis involving senior
managers, delivery staff, participant/stakeholder feedback, will inform our 4-stage
Performance Improvement Process, which applies equally fo ST and subcontractors.
Stage 1: Failure to meet in month targets — actions agreed/documented in
Performance Review to recoup the deficit the following month. Stage 2: Continued
failure at month three — AM/DOM produces a Performance Improvement Plan (PiP)
to address under-performance over 1-3 months depending on risk/impact, drawing
on identified best practice from other areas via our Quality & Compliance Directorate
to ensure effective solutions e.g. CPA-wide Task & Finish Teams focus on specific
processes/services; staff training/coaching, mentoring by high-performing staff. PIP
reviewed weekly by the OM/SCM. Stage 3: continued under-performance —
Improvement Direction issued by the HOWHP detailing steps to rectify performance
within a month. Stage 4: improvement not achieved — internal disciplinary action or
subcontractor breach process; daily HoWHP review calls; Step-in action to take over
management of delivery or second high-performing staff from another area until a
permanent solution is in place; potential subcontract variation o amend
requirements. To ensure failures in performance do not re-occur we will: address
root causes through our QMS, re-design services or working practices; review
resource planning/management; maintain a WHP Quality Improvement Plan (QulP)
owned by HoWHP and local QuiPS owned by AMs/DOMs; enable preventive action
via effective early risk identification.

We will proactively engage with DWP through the HOWHP as a dedicated single
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point of contact for DWP Performance Managers (DWPPM), to develop open
communication for operational challenges, performance quality issues. Through
effective monitoring/ forecasting above, the HOWHP has early warning of potential
issues (including at subcontractor level) enabling them to update the DWPPM of all
risks and proposed mitigation. Should issues occur, PIPs and all updates and
escalation will be shared with DWPPM by telephone email and agreed meetings
schedule, and a risk-based update regime e.g. high risk = potentially weekly
calls/meetings. Our open door policy will enable DWP to visit and engage with ST
and subcontractors about activity and performance, with the DWPPM invited to
performance review meetings and regional forum. The HoOWHP will share quarterly
qualitative report detailing lessons learned, forecast issues/ risks and details of best
practice/what works for wider dissemination.

Shaw Trust CSSs are: Pre-Programme Engagement: 1) Customer Service
Standards will be displayed on the Shaw Trust website and in writing for JCP Work
Coaches to issue to customers at their referral interview. 2) Shaw Trust will book an
initial face-to-face appointment to take place within 10 days of the referral by JCP for
all people referred to the WHP. 3) At least 90% of disabled; 96% of early entrants;
and 92% of long-term unemployed people referred to the programme will start the
provision. Programme Engagement: 1) Support Managers will have an active
caseload of no more than 48 participants to ensure a high-quality service to all
individuals. 2) Participants will be offered a minimum two face-to-face appointments
with their Support Manager in the 20 days after referral, to explore their goals,
priorities and needs and agree a Personalised Individual Action Plan. 3) All
participants will receive one-to-one support from their dedicated Support Manager at
least fortnightly, including advice and guidance; ongoing assessment, review and
action planning. 4) If a participant disengages we will contact them by telephone,
text, email and/or in writing four times over a two-week period, and monthly
thereafter, to promote re-engagement. Pre-Work Support: 1) All participants will
agree a ‘target date into employment’ at the start of the programme, which will be
reviewed and updated at least every 13 weeks to maintain a work focus to all
activity.

3) Participants will agree relevant targeted weekly activities to heEp achieve their job
goal and sustain employment. All agreed activities will be documented in the
Personalised Individual Action Plan. In-Work Support; 1) The support each
participant receives when they start work will be tailored to their specific needs and
documented in their action plan. 2) Support Managers will contact participants at
least fortnightly for the first three months when they start work to provide advice,
guidance and support to help them sustain employment. Where participants do not
wish to be contacted and/or agree a different frequency, this will be recorded in their
action plan. Programme Exit: 1) An Exit Report will be completed for all participants
reaching 456 days on programme (or as otherwise requested) showing activities
completed, progress and suggested next steps. The Report will be sent to JCP and
the participant within 10 working days of the participant reaching day 456 (or other
request). 2) Shaw Trust will notify DWP within 48 hours of a participant exiting the
programme including their destination and outcomes achieved.
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Q 2.3.17 Performance Rationale

PART B

Please provide an example of an existing contract with DWP of an equivalent or
larger scope and scale than the Work and Health Programme, where you failed to
achieve the performance offer you made in your tender at any point in the life-cycle
of the contract and clearly explain how you have remedied the failure to achieve the
level of performance offered in your tender. If you were not able to remedy the failure
to achieve the level of performance offered, please explain whether the contract was
terminated or whether DWP accepted a lower level of performance. If DWP accepted
a lower level of performance, please explain how much lower that level of
performance was than the performance offer in your tender and what steps you have
taken to ensure that your Work and Health Programme Performance Offer will not
lead to the same result. If you do not have any existing contracts with DWP of an
equivalent or larger scope and scale than the Work and Health Programme, please
provide an equivalent example for another Government Department, or if you have
no experience of performance issues, please outline how you would address them,
covering any remedial action you would put in place.

Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in guestion, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Please review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks identified in relation to this
question are addressed in your response.

Present your response at the top of a new page, within these preset margins in -
Arial font size 12 up to 2 sides of A4, excluding the question text and these
instructions.
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Shaw Trust has a successful track record of delivering major welfare to work
contracts for the last 19 years including New Deal, Flexible New Deal, Work Choice,
and the Work Programme.

Our current Work Programme (WP) prime contract in East London represents an
existing DWP contract of equivalent/larger scope and scale to the Work & Health
Programme (WHP). Since 2011 we have supported.over 50,000 JSA, ESA, IS/IB
claimants and other disadvantaged groups e.g. ex-offenders through this contract.

The performance offer in our WP tender and actual achievement is shown below.

This shows in-month profiles as per the original submission/specification, and nof the
cohorb/MPL measures later :mplemented by DWP.

il Yeard'l Year 271
Proposed Attach ments [REDACTED]
Proposed Quicomes

in Year Conversion Offer
Actual Conversion
Variance

Overview: In the first year of delivery we received 142% of the proposed
attachments (150% of DWP’s initial indicative level), which had a major impact on
resources and infrastructure. Our performance offer was predicated on 65% long-
term unemployed (LTU) JSA customers and 35% ESA and volunteers. For the first
two years the actual composition was 90%+ LTU JSA. Both of these factors were
key to our failure to achieve the performance offer made in our original tender as
detailed above. As the nature and level of referrals became apparent it was
necessary to re-design the programme in live running, including reviewing our
delivery model and services available, redeploying staff, and refreshing our supply
chain to meet the needs of the emerging customer base (see below).

An additional challenge as we started to recover performance in year two was a key
change in the PGB group from ESA customers with a three to six-month prognosis to
those with up to a 12-month prognosis. This required us to adapt our delivery model
further for people with more complex needs, including strategies to help individuals
make sufficient progress to enter sustainable employment within the time constraints
of the WP. The impact of this change was that outcomes were achieved later in the
ESA customer journey than profiled, thereby impacting year two performance.

Identification: Implementation of our Performance Management Framework from
day one of the contract, included weekly reporting by Business Managers (BMs) and
systematic reporting/analysis of actlwty via our case management system (CMS) to
enable timely identification of emerging issues, with monthly contract reviews to plan
improvement activity. Our central Business Intelligence Team undertook a range of
trend analysis and forecasting to inform ongoing dialogue with the DWP
Performance Manager to keep DWP fully informed of our current/projected
performance and development activity as part of monthly review meetings including
providing monthly Performance Development Plan (PDP) updates from October
2012, and interim updates between review meetings to ensure full transparency
across all activity.

Remedial action to correct the failure was implemented by the Operations
Director (OD), who was responsible for achieving the required improvements.

« A Performance Improvement Project Team was introduced, drawing staff from
Business Development, Quality, staff training, and subject specialists, to lead the
re-design of services, deliver staff training, roli cut of new initiatives and provide
practical suppori for BMs to deliver improved performance.

e Enhanced initial assessment was implemented April 2012 following consultation
with managers/frontline staff. Customers were streamed into three different groups
to tailor intensity of employability support to specific needs — aclive jobsearch:
intensive job focus; work readiness: targeted activity to tackle barriers;
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progression: intensive support to tackle personal barriers and personalised case
management support.

e Team Leaders implemented more rigorous/systematic weekly caseload reviews to
support advisors to achieve targets, with job pipeline reviews to support
forecasting.

¢ A thorough analysis of each centre’s delivery identified areas for improvement and
best practice to share e.g. infroducing welibeing rooms to improve the environment
and engagement and meet holistic needs, not just employment (precursor to our
Community Hubs). Centre-specific PDPs were agreed by the OD with BMs,
updated weekly/monthly as part of the performance reviews.

» Ongoing staff recruitment drive by Shaw Trust and subcontractors, and continued
release of TUPE staff from New Deal, enabled us to immediately increase
numbers of Employment Coaches (ECs), infroducing more targeted job-focused
activities to drive performance, and recruit more advisors to deal with increased
through flow.

+ We engaged the Association of Colieges London to access funded training and
introduced a clear pre-employment training offer to address employer and
customer needs e.g. tailored Customer Service for Transport for London supply
chain, cleaning academy with Initial Cleaning and Westminster Kingsway College.

¢ Consultation with ESA customers with 12-month prognosis highlighted the need to
deliver the right support at the right time for specific health conditions. As a result
we introduced specialist Employment Coaches e.g. dealing with musculoskeletal,
mental health, mobility etc; developed initiatives with local health services e.g.
working with Newham IAPT, Public Heaith England and UCL {o improve referral
routes; and increased use of specialist partners e.g. counselling through Care to
Listen; group sessions by Expert Patient CIC. As part of our ongoing continuous
improvement these activities led to the introduction of our dedicated Health &
Wellbeing Team to increase the expertise we have in-house to effectively meet the
needs of this customer group.

« Additional staff training from expert partners e.g. Ellingham Employment Services
improved staff knowledge in supporting customers with disabilities/health
problems.

Rigorous application of our Performance Management Framework by the Operations
Director, Regional Managers, BMs and Team Leaders ensured clear accountability
and responsibility for performance at all levels to drive improvements. Advisors were
required to update the CMS daily with all outcome-related activity to enable accurate
daily monitoring; and revised KPIs and delivery targets for each member of staff
introduced numerical job entry/outcome targets that reflected their individual
caseloads rather than a generic % target, enabling more effective management and
improvement planning. New Performance Dashboards for managers and advisors
enabled the operations team to rapidly identify and act on under-performance and
target individuals effectively. In addition daily, weekly, and monthly reporting was
enhanced to ensure the Senior Management Team had full sight of all performance
and could make effective strategic and operational decisions to improve
performance.

Consistent month-on-month improvements in performance across all groups
remedied the initial failure and enabled us to exceed our performance offer as shown
above.

WHP: Our experience with WP has given us vaiuable insight into the importance of
managing performance at an early stage of contract delivery; successful resourcing
and delivery strategies that enable us to respond to volatile fluctuations in through
flow; and has informed our identification of risks (and mitigation) for our WHP
performance offer. It has also informed our design e.g. co-location prowdlng a
flexible responswe infrastructure to accommodate increase/decrease in volumes,
investment in qualified Health & Wellbeing Advisors from the outset; and the
development of an effective CMS to ensure early identification/intervention where
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performance fails to achieve target.

Shaw Trust are exceptionally confident in our ability to manage a diverse range of
potentially extreme situations that could impact our performance. Should such
situations occur DWP can be assured that, based on our track record, we are able to
meet such challenges head on and deliver on our WHP offer.
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Q@ 2.3.18 Implementation

Please provide an implementation plan in the form of a detailed Ganit Chart to be
attached at Appendix 6 showing the critical path and interdependencies with
supporting narrative.

Your written response, in addition to the Gantt Chart, should include:

+ Key milestones, timescales for implementation activities including start and
end dates for each activity and the position of the person responsible for each
activity and the escalation route for these activities.

o The timeline, including a narrative explaining its rationale, for staff recruitment
and training.

¢ The timeline and key activities to secure and set up your proposed delivery
locations.

* The timeline and key activities of engagement with all relevant stakeholders to
ensure successful programme go live.

* A narrative to expand on the Implementation Plan which: identifies all key

- risks and dependencies (e.g. delays to securing premises, recruiting staff, [T
etc.); provides a RAG (Red, Amber, Green) rating for each of these risks; and
explains how these risks will be mitigated and managed, including the
timeframe for doing so to ensure that service delivery will still commence on
your proposed date.

Please review your CPA specific Additional Assurance Report prepared by the
Contracting Body to ensure all relevant risks identified in relation to this
question are addressed in your response. :

Please note that a page limit does not apply to the implementation plan o be
provided at Appendix 6.

Please provide a separate response to this question in relation to each CPA for
which you are tendering, clearly indicating to which CPA each response
relates. A score of 3 or below for this question will mean that the tender, in
relation to the CPA in question, as a whole is unsuccessful regardless of what
scores are achieved for other questions.

Present your response at the top of a new page, within these preset margins in
Arial font size 12 up to 2 sides of A4, excluding the question text and these
instructions.
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Additional Assurance (point 6): Shaw Trust (ST) has successfully implemented
complex, multi-stakeholder programmes including 16 prime/7 subcontract UK-wide
Work Choice (WC) contracts in 5 months (largest number DWP contracts mobilised
simultaneously by a single provider - [REDACTED] ); 1 prime/6 sub pan-England
Work Programme (WP) contracts in 12 weeks [REDACTED] contract value). Our
experienced Head of Implementation (Hol) will lead WHP mobilisation using PRINCE2
principles and project-management best practice (KPMG-validated techniques,
standards, templates). The Hol will report to our Integrated Services Director (ISD)
who led implementation of WP/WC for ST, and who will ensure this experience is
used to inform implementation of WHP, providing consistent leadership/process

Our 4-phase approach to implementation (ITT>Preparation>Mobilisation >Transition),
starting at ITT stage, keeps later activity on target and ensures delivery is ready to start
on Day 1. We have identified 15 key work-streams (W/S) with named leads who have
prior experience of implementing large-scale contracts. W/S leads report weekly to Hol,
assessing progress against targets/impact of upcoming activities; reviewing risk logs to
manage emerging/new/aliered risks. The Hol monitors/manages progress to ensure
slippages do not affect the critical path, assigning additional resources and updating the
Risk Register as required. The Head of WHP supports the impiementation team.

Key milestones (with (Timeline) and Lead) include: a) Delivery model, client journey &
delivery blueprint finalised (Apr-17-Aug-17) Service Design Manager; b) Tools for
Success content produced (Apr-17-Nov-17) Ops Managers; c) Identify Work &
Wellbeing Hubs (Jan-17-Jul-17) Dir of People & Places (DPP); d) CPA co-location site
list approved (Jan-17-Jul-17) DPP; e) Final staffing profiles approved (Aug-17-Sep-17)
DPP; f) Production/approval of iechmcal infrastructure proposal for Hubs and co-
location sites (Jul-17-Oct-17) DPP/BT Service Delivery Manager; g) End-to-end/
specialist provider contracts issued {(Sep-17-Jan-18) Head of Supply Chain; h} PEPs /
Shaw Online complete (Oct-17-Dec-17) ICONI; i) Process design/produce operational
manuals (Apr-17-Dec-17) Business Improvement Manager; |) Deliver role specific
training essential for Go Live (Jan-18) L&D Business Partner. The escalation route for
all these activities is to the 1ISD who sits on the Executive Management Team and is
ultimately accountable for the successful implementation of WHP.

Additionai Assurance (point 7) how infrastructure/iocal relationships will be in place
for referral period start date: Our timeline/key activities for securing/setting up
delivery locations, driven by our Estates W/S lead, will ensure CPA-wide coverage by
Go Live. We have identified and begun preilmmary negotiations on our new Work &
Wellbeing Hubs in Birmingham and Leicester; we have identified over 29 (23 ST) co-
location sites and 40 (31 ST) outreach sites across the CPA. We are finalising
agreements with landlords/leaseholders to facilitate formal agreements being
negotiated from notification of award, and in place by Go Live, with suitable
contingencies in place. Key activities are: a) identifying premises during tender
development (Jan-17~Sep-17), b) issuing ICT/facilities surveys to sites (May-17-Sep-
17), ¢) agreeing additional ICT/facilities requirements (Jun-17-Sep-17), d) approving
final site list (Sep-17), e) finalising premises agreements immediately post-award and
ordering fif-out/ICT infrastructure where applicable (Sep-17), f) scheduling/completing
site visits, access and audit report (Jan-18). Our timeline/key activities for
engagement with all stakeholders, including supply chain partners, will ensure all
relevant relationships are in place by Go Live. Our Stakeholder Engagement and
Supply Chain W/S leads direct activities, which include: a) core, case management
subcontractors engaged and ready to sign subcontracts at notification of award (Apr-
17-Sep-17), b) specialist partners on our Approved Supplier Framework identified and
engaged via call-off (Jan-17-Dec-17), c) key employability/health/strategic
stakeholders mapped by locality (Jan-17), d) Partnership Managers engage/consult
stakeholders to identify co-location options, integration opportunities, free-at-point-of-
access services, strategic priorities, etc (Jan-17-Sep-17), ) SLAs in place where

Our attached Gantt Chart (Appendix 6) details all activities, dependencies, start/end
dates and owners for each activity. Critical tasks lie on the critical path and any
delays to these potentially affect contract start & effective Day 1 delivery. These are

WHP CPA Questionnaire




tracked daily by our Hol, with risks logged on the Risk Register and contingency plans
agreed/in place. Key critical tasks include recruitment, premises and stakeholder
engagement. Our timeline for staff recruitment and fraining includes a staggered
approach based on a) all non-TUPE Day 1 staff in place by end Nov-17, with
comprehensive role specific fraining delivered pre-Go Live (Jan-18), b) initial TUPE
transferees in place/trained by Jan-18 (dependent on WC contract end date), ¢) )
additional staffing/training staggered in line with profiled participant start volume up to
projected steady state. We will ensure the timeline is flexible to respond to changes in -
mobilisation schedule e.g. higher than projected starts triggers bringing forward the
recruitment timeline. The rationale is that steady state staff levels are not projected to
be required until Nov-19.

ST has a robust approach to identifying and managinag risk and dependencies in
the implementation of new contracts. Our Head of Risk & Quality Assurance is a W/S
lead, supporting the wider implementation team. Our Hel will own the WHP Risk
Register and report on all Amber risks to ST's WHP Programme Board fortnightly, with
weekly updates on Red rated risks. Key risks are: Red Risks: a) inability to
establish/maintain an effective information management system/safeguard personal
data. Mitigation/Timeline (M/T): Security Plan signed off (by Jul-17); Info Security
Management Systems in place (by Dec-17); staff trained in handing information/
reporting issues (by Jan-18); penetration testing (in Jan-18). b) Inability to establish
and maintain effective partnerships/relationships with strategic; tactical and supply
chain partners by Go Live. M/T: undertaking active marketing of ST services/early
engagement with other local providers (by Aug-17); implementation of ST Work &
Wellbeing Hubs that serve as multi agency premises to enable effective signposting/
support (by Jan-18). Amber Risks: a) inability to attract, recruit and manage
appropriate personnel to deliver the contract. M/T: clear job descriptions detailing roie,
skills, experience (by Sep-17); robust recruitment/induction processes in place
(completed); salary review to ensure ST remuneration package is commensurate (by
Sep-17); existing talent pool within ST engaged so that appropriately skilled staff may
be able fo transition into the new contract (May-17); ST Learning and Development
Team enhancing existing/implementing new training to meet the needs of WHP (by
Nov-17). b) impact of TUPE on recruitment schedule (may delay recruitment process,
more staff may transfer than required, transferring staff may not have the skills
required). M/T: robust skills analysis of transferring staff (by Nov-17); detailed induction
/training delivered (end Jan-18); assess existing staff skills, identify gaps and provide
appropriate training to ensure Day 1 readiness (by Jan-18); utilise internal
secondments (Jan-18); staggered staffing approach dependent on location/referral
levels (from Sep-17-Nov 19). ¢) uncertainty/overlap of legacy contracts may lead to
staff attrition. M/T: clear communication plan for existing staff (Apr-17-Jan-18); learning
needs assessment to identify training needs for WHP to support staff
development/retention (May-17). d) inability to procure suitable delivery sites in
areas/venues appropriate for participant needs. M/T: ST facilities team engaging with
local agents with clear specification of requirements to ensure appropriate premises
are procured and fitted out in the right locations (Jan-17-Sep-17); implementation of
outreach working where SMs will work in communities using shared locations (by Dec-
17). e) ST'’s technology provider (BT) fails to deliver required ICT infrastructure and ‘
hardware for WHP within timeframe. M/T: Review/realign existing project activity with
BT (by Nov-17); recruit additional resource in ST and BT (by Oct-17); robust
commercial management of BT via our ICT Suppher Manager (Jul-17-Mar-18). Key
dependencies in the critical path include: 3™ party e.g. reliance on ICONI, BT, etc to
meet deadiines (we use known suppliers, managed by W/S Leads); partners joining/
staying in supply chain (Supply Chain Manager coordinates contracts/implementation);
TUPE schedule (DPP works with TUPE transferees/employers to facilitate planned
transition); CPA-specific e.g. availability of co-location options, Hub premises, etc.
(significant work has been done and will be finalised at point of contract award).
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Schedule 1 Appendix B Part 1 Appendix 3 — Subcontractor Declarations
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APM

To:  Department for Work and Pensions -
Date: 31%July 2017

I confinm that we have agreed in principle with Shaw Trust fo deliver the following
elements of the service described in their Tender for the Work & Health Programme
in CPA1 (Central Reglon) The service to be delivered will be that of an end-io-end
Case Management Pariner, which will include: .

»  Initial engagement of customers;
« Managementand defvery of the customer j Joumey foliowing the Shaw Trus‘t
delivery model;
* Brokering relationships with local employers to source vacancies appropnate
" for individual customers; -
= In-work support of customers foliowing job’ entzy

We will deliver this service in Cevenf'ry, Birmingham and Solihuil
« 1 have read and understood the specification for the elements of | prowsmn

which my orgamsatlon will dellve;'

« lhave agreed in principle the terms of deiwery for thls prowsron and I am
content that reasonable and appropriate price and payment terms have been
negotiated and agreed for delivery of these services. '

_» ['confirm that the agreement in pnnmple allows for recovery of costs, subject
to performance

= 1 confirm that the agreement in principle aflows § ;cr my orgamsat:on to make
the appropriate leve! of planning and investment fo deliver the sesvice.

» lalso confirm that we will not further sub-contract any of these Services.
- Signed
APM UK, Unit 40, Newlown Shopping Centre, Birmingham, B19 255

., 40 Newlown Shoppi rminah




clarionuk

Clarion Inferpreting L;rnrted {Clarion UK)
The Old Dairy -
‘Brook Road

Thriplow .

Nr Royston

Hertfordshire

SG3 7RG

To: The Department of Work and Pensions,

We would like to.confirm our working partnershlp with The Shaw Trust as pari of their Work
and Health Programme bid.

Fo!iowing‘ discussions between our organisations we have agre,ed in principle to support with’
the foliowing services. . )

Supprt with hearing
impairment

Provision of BSL sign language
interpreters, inciuding remote video
interpreting, covering the whole of -
the CPA.

Provide access 1o a-Communication
& Employment Consultant (CEC)
providing 1-2-1 support, tailored to
participants with a hearing .
impaiment, with full range of job
searching and mentoring activities

Including support at interviews by
CEC, where desired; and seffing up

Access to Work when in
employment.

Engage with Case Management
Providers o share information, case

conference, co-produce participant

action plans and next steps.

. lndlcatwe
minimum annual
referrals across
the CPA:.

Persons who
have a
Disability

Early Access
Disadvaniage
d Groups

Long-Term
Unemployed .
Claimants

The Old Dairy, Brook Road, Thiplow SG8 7RG

www.clarion-uk.com

Teiephone- (R
et .




' Support front line staff and Y
participants in accessing and ’ :
engaging with local hearing
lmpalrment networks where’
parhczpant need demands.

« This service will be available fo all
Shaw Trust sites ahd Case
Management partners across the
CPA.

» To be part of the Shaw Trust

" . Approved Supplier Framework for
the purposes of bemg eligible to bid
for the commissioning of services in
response {o a paricipant need
statement

I have read and understood the specificafion for the elements of prov;sron as detailed ,
above, which my organisation will deliver. . ‘

I have agreed in principle ﬁhe terms of delivery for this provisicn and [ am content that .
reasonable and appropriate price and payment terms have been negotla’fed for delivery of
fhese services.

} confirm that this agreement in principle allows for my organisafion fo make the appropriate
level of planning and investment to deliver the service.
{ also confirm that we‘wil! not further‘sub-con’sract any of these Sarvices,

We will corifinue to work with Shaw Trust fo develop this service as part of any potential
.implementation or change in contkact participant need.

Head of Employment Services

The Old Ddiry, Brook Road, Thriplow SGB 7RG - - Telephone: —

‘wwiwglafon-ukeom Eonci




'SUBCONTRACTOR DECLARAT!ON R _

A letter coniammg ihe folfcwmg declaration should be submttted by each
proposed Subconfractor organisation (with the exception of ad-hoe suppliers)
and attached fo the Tender Form. Please note that we inferpret you aftaching
this document as your agreement to its content, The lefter should confirm that

a price has been agreed for delivery of the stafed element: however, the
letter must not include information regarding the actual price agreed.

|To: Department for Work and Pensions

Date: 24" April 2017

] conf‘ irm ‘that we have agreed in prmc;ple w;th Shaw Trust fo deliver the
following elements of the service described in their Tender for the Work &
Health Programme in CPA1 (Central England). The service fo be delivered
will be that of an end-fo-end Case Management Pariner, which will include: -~

» [nifial engagement of cusiomers;
« Management and delivery: of the customer jaumey fol]owmg the Shaw

Trust defivery modef;
« Brokering relationships with local employers. to source vacancies

appropriate for individual customers; - - ¢
» In-work support of customers following job-entry.
We will deliver this service in the following local aufhiority areas:-
Shropshire, Telford & Wrekin

- 1 have read and understord the specification for the elements of
.. provision which my organisation will deliver.

"+ {have agreed in principle the terms of dei'very for ﬂ'IIS provision and'|
am content that reasonable and appropriate price and payment ferms
have been negotiated and agreed for delivery ofthese services.

« | confirm that the agreement In pnncipie aliows for recovery of costs,
subject to performance,

Ca ] conﬁrm that the agreement in principle allows.for my organisation.to
make the appropnate level of planning and investrient to delwer the
service. . .

« - | also confirm that we will not further sub«contract any of these
Services. |

DWP Supplier and Accreditation Passport number: (GG
Signed

SHROPSHIRE COUNUTIL, SHIREHALL, ABBE‘{FOREGATE ,
SHREWSBURY, SHROPSHIRE, SY2 6ND ' : : g

jthe person signing the Iettershou!d be aufhensed fo sign oonfractuaf
agreements on behalf of their ozgamsaﬂon]

www.shropshire.govuk

Printed on resydied paper




* enterprise
- exchange

Enterprise Exchange '
1 Benison Court, 78 Hencroft Street South,
‘Slough SL‘% 1RF

* 1

To; The Depariment of Work and Pensions,

We would like o confirm our working partnership with The Shaw Trust as part of
their Work and Healih Programme bid. .

Following discussions betwaen our arganisations we have agreed in principle to.
support with the following semr.es

GRBgrpHIc]
cov.rngnf? :
CPA 1 Supporting participants seeking setf-  Indicative minimum } Peréons who
) employment.or settmg up their own - annual referrals have a
 business . across the CPA: Disability .
s Delivery of selremployment service NN Early Access
-to participanis i . Disadvantaged
'Groups
s Support with referal into . .
appropriate value added provision ~ .. |Long-fem
where appropnate e.g. star-up : Unemployed

funding. - . . :CIaimants

» Int work support of patticipants
through in work reviews

s This service will be available fo alt
Shaw Trust sites and case
management pariners in the CPA.

+ To be par of the Shaw Trust
Approved Supplier Framework for
the purposes of being eligible o bid
for the commissioning of semvices in
response fo a participant need
statement .




|

'-_l

e TP
v
e rerLrre——————————

I have read and understood the specification for the elements of provision, as
defailed above, which my organisation will deliver. :

| have agreed in principle the tesms of delivery for this provision and | am content
that reasonable and appropriate price and payment terms have been negotiated for-
" delivery of these services, - : . o

- 1 confirm that this agreement in pririciple allows for my organisation to make the
appropriate leve! of planning and invgstmentto deliver.the service,

} also confirm that we wil not further sub-contract any of these Services,

We will continue to wark with Shaw Trust fo develop this setvice as part of any
potential implementation or thange in contract parficipant nead. )

» Kind Regards,

Enterprise Exchange . -




°

Faith
inpeople .. .

Faith Regen Foundation®
4 Gateway Mews, Bounds Green
N112UT

Contact Number:—

To: The Depariment of Work and Pensions,

- We would hke to confirm our working partnership with The Shaw Trust as part of
their Work and Health Programme bid.

Following discussions between our crganisations we have agreed in pnnmple o,
support with the followmg services.

ﬁ"“‘""’T 3 i I é 3 T 0 T .u-'_-ﬁwrf—om—:é—r_ .ﬁjw

S EEREE e 3o 1CIPANES Bk B i SR T‘”_;'
CPA 1 " | Supporting BAME participants who are at risk of or ‘| Approximate - | parsons who
- _{ {Birmingham) | suffering from domestlcwclenw annual expeciad have a
| volumes across Disability

s Delivery of BAME targeted DV services | e CPA:
including access to existing BAME DV - Early Access
services promoting social inclusion, ’ Disadvantaged |
English language support and life skilis Groups
development.

. ' Long-Tem

» Support with referral into statutory - Unemployed

provision where appropriate. . Claimants

1

« in work support of participants through in
workK reviews.

* “To be part of the Shaw Trust Approved
Supplier Framework for the purposes of
being ehgzbie to bid for the
commissioning of services in response to
a participant need statement -

| have read and understood the specification for fhe elements of provision, as
detailed above, which my organisation will deliver.

Faith Regen Foundatian ‘
No. 4 Gateway Mews

Ringwey,BoundsGreen,

londonN112UT a

Faith Yeaen FoundationZd ira rerisered charity inEnland and Walse Restvered Charity Nurber; 1087705 .




-3

Faith
L in people

I have agreed in prznc[p[e the terms of delivery for this provision and [ am content
that reasonable and appropriate price and payment terms have been negotiated for
delivery of these services,

i confirm that this agreement in principle ailows for’ my orgamsat:on fo make the
appropriate level of planning and investment fo ‘deliver the service.

-t also confirm that we will nof furlher sub-contract any of these Services.

We wﬂi continue to work with Shaw Trust to develop thas service as. part of any
poiential implementation or change in contract participant need.

CEQ

Faith Regen Foundation
No.4 Gateway Mews
Ringway, Bounds Green "

London N1 20T wwwwﬂmf:tozg
Fakh Repen Foundation 14 kea resistered chrars ‘Wialse. Ratistvred O Der LOTTIOS
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WITHIN

To: The Department of Work and Pen.sior}s;

Genius
Within CIC

The Lewes Stand
Plumpton Racecourse
" Plumpton Green

East Sussex
BN7 3AL

We would like fo confirm our working partnership with The Shaw Trust as pért of
their Work and Health Programme bid. S .-

Following discussions between our org
- support with the following services,

anisations we have agreed in principle to

Supporting participants with Neuro'
Diversity work towards employment
through the delivery of Memory Genius, a
six session workshop, addressing the
cognitive skills that underlie leaming and,
communication. Specifically supporting
socially excluded adults, including those
with neurodiversity, mental health needs,

" substance abuse history or head injury.

r

Assessment of strengths with an
employability focus by an Ocoupational
Psychologist (trainee or chartered). -

Participants will receivé a report detaiiing
 stréngths, abilities and career options that

can be shared with job coaches ang
employers

Engage with Case Managemerit
Providers o share information, case
canference, co-produce participant action
plans and next steps. -

This service wil be available to ail Shaw

. Trust sites and gase management:

pariners in the CPA.

Indicative
minirmum
annual
referrals
across the'
CPA:

—

Persons who
. |havea
- | Disability

Early Access
Disadvantaged
Groups

Long-Term
Unemployed
Claimants

To be parf of the Shaw Trust Approved




. Suppiier Framework for the purposes of .
being efigible to bid for the C
commissioning of services in response {o
a participant need statement.

?

| have read angd understood the specification for the elements of provision, as
detailed above, which My organisation will defiver, '

| have agreed in principle the terms of delivery for this provision and | am content
that reasonable and. appropriate price and payment ferms have been-negotiated for
delivery of these services, ' - -

| confirm that this agreement in principle allows for my organisation io miake the
appropriate leve] of planning and investnent 1o deliver the service,

| also confim that we will not further sub-contract any of mése'Seruioes.

We will continue to work with Shaw Trust to develop this service as part of any
potential implementation of change in cantract participant need,

Kind Regards,

Chief Operating Officer,




Gingerbread ' Gngensecn povies xpr s,

 Single parents, equal families S . for Single perent amniles.

520 Highgate Studios ' c
57-79 Highgate Road |
London . ' -

NW5 1TL -

To: The Department of Work and Pensions,

We would like to confirm our working parinership with The Shaw Trust as part or T their Work and -
Health Programme bid. .

Following discussmns between our organ;saﬁons we have agreed in principle to support with
the following services. : .

President ' | . 520 Highgote Stadios
Chief Exe . ' . 53-79 Highgate Rocd

o Tell

‘Gingeshrecd, the chcrity .or*.:!ng"e pc:re:ﬂ famites Is yegristered in BEngldnd cnd Wedes as o W
Ccompemy hmijted by gucnomize, o AD2748 and czregstaedchu:stv no, 230750, ’ LRger rec:d.org.uk

s i Ravd moors vtk e




esteem, family finances and/or
benefits for single parents (iax
creditsfuniversal credit).
'Understanding single parents’
modules for practitioners.

Access 10 Gingerbreads Peer
support network programme,
developing groups of single parents
who support each other through
shared experiences

Engage with Case Management’
Providers o share information,
case oonference, co-produce
partlclpant action plans and next
‘steps.

This service will be available to all
Shaw Trust sites and case
management pariners in the CPA.

To be part of the Shaw Trust
Approved Supplier Framework for

‘the purposes of being eligible to bid
_ for the commissioning of services in

response to a parficipant need

. statement -

Geographic | Specification \;a'olume of Customer Group
Coverage : | Participants | . .
. : . . . Persons who have &,
1 CPA 1 Support for single parents through: Indicative Disability
e Acoess to the Gihgerbread help fine | TP AT Early Acoess
_for Support managers and annual Disadvantaged
. participants referals | gons
. across the| :
» Delivery of workshops to single CPA: :
patrents offering specialist [AG, Long~Term
" including access 1o childeare, skills Unemployed
awareness, confidence and self- b

Claimanis




} have read and understood the specrfmatron for the elements of provision, as detailed above
which my organisation will deliver.

"

| have agreed in prmcup!e the terms of defivery for this provision and | am content that
reasonable and appropriate price and payment. terms have beerz negotiated for delivery of these
services.

[ conﬁrm that this agreement in pnnmple allows for my orgamsatmn fo make the appropnate
level of planning and investment to deliver the service.

| also -confimm that we will not further sub-contract any of these Services.

We will continue to work with Shaw Trust to develop this service as part of any patential
Implementatlon or change In contract pamclpant need.

Kind Regar_ds,

Deputy Chief Executive




inspliecindependente -:: . -,
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.APPENDIX 2 - SUBCONTRACTOR DECLARATION

’w-’: *’s—‘f}?mdependen:e ,
s fsen*‘ff'/*f@_,e P éa

To: Department for Work and Pensioné

Date: Friday, 21 July 2017

foliowing elements of the service described in their Tender for the Work &
Health Programme in CPA1 (Central Region) The sérvice to be delivered will
be that of an end-fe-end Case Management Pariner, which will include:

Initial engagement of custorners;

Management and delivery of the customer j joumey following the Shaw
Trust delivery model; .

Brokering relationships with local ernpioyers to source vacancies .

‘(appropriate for individual customers;

In-work support of customers fo!!owmg job entry.
We will deliver this ser\nce in Stoke on Trent

1 have read and understood the specification for the elements of provision

. [which my organisation will deliver,

[ have agreed in principle the terms of delivery for this provision and | am -
content that reasonable and approptiate price and payment terms have been
negotiated and agreed for delivery of these services.

. |t confirm that the agreement in principle aliows for recovery of costs, subject to
" |periormance. .

[ confirm that the agreement in principle allows for my -organisaﬁ'on to make
the appropriate level of planning-and invesiment to deliver the service.

I also confirm that we will not further sub-contract any .of these Services.

Signed

I confirm that we have agreed in principle with Shaw Trust to deliver the

Naialie Keating, Managing Director, inspire 2 Independence (i2i) Lid

~ o inspire individuals fo fulfil their potential” -
- Educalion New Skills Training Employment Raciviimant

' s
e




Ihsﬁ!tealhdepzndenae EERCI
ienceHouse Miilfield tane York YOG 6PH
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- Tu: The Dapartment of Wérk and Pensions,

% #
%’ msprra?mdependenca

& better [:-zface- # e

We would like to confirm our working parinership with The Shaw Trust as part of -
their Work and Health Programme bid.

Following discussions batween our organ!sahons we have agreed in pnnmple o
‘support with the following services.

e_ggraph &%@?ﬂ%ﬁﬁ“
E%” Coverageellvi-nd

CPA1

-

'-.gg%ty.ﬁm"‘a?&fmé
L “?‘,Barﬁ Ipan

wéi%'« i

ST

Suppnrﬁng parnticipants who have a mental
health or physical condition

. Delivery of a Health to Empioymeﬁt -

service consisting-of a felephone based

" triage, assessment and support pathway

including case conferencing and input
into the parﬁcmpants' action plan.

Support with referral into statutory

provision where appropriate.

In work support of participants through in
work reviews with clinical staff

‘Additional services including face to face

support for parfiéipants in delivery
locations fo be developed where
appropnate.

This service will be available to all Shaw
Trust sites and case management-

“partners in the CPA.

To be'part of the Shaw Trust Approved .
Supplier Framewark for the purposes of
being ehg;ble to bid for the

~ - commissioning of services in response to

a participant need statement

lndimtwe
minimum annual

‘| referrals across

the CPA:

Persons
have a
Disability *

Early,

Pt

Groups

Long-Term
Unemiployed
Claimants

 (AIIWHP
pariicipants -
pafentially
efigible for i2i
Semice)

o inspire individuals to fulfil their potential

E’JLB&FQH }lew bk:lia Tra'n'ng Enpinymeﬂ Recrmimnﬂl
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Independence House Milifisld Lane York

%L! TTTSQEEE lndependance
or tie

3 LT oo stoad the specification f elements &f proyisio e .
as detatied above, which my organisation will defiver. ~5dter r Lece fo é'&

I have agreed in principle the terms of deivery for this provision and I am
- content that reasconable and appropriate pnce and payment terms have
been negoliated for delivery of these sefvices, .

I confirm that this agreement n principle aliows for my organisation to
make the appropriate leve! of planning and investment {o deliver the-
service.

| also confirm that we wi[i not further sub-tontract any of these Services.

- We will continue to work with Shaw Trustto develop this service as part of any
pntenhaE xmplementahon or change in confract parficipant need. .

Kind Regards,

Finance and Services Director

'to insplre individuals to fulfil their potertial’
‘Educafion lie.s Sk Hs 'l‘ram:ng Empt amern Bﬂcsu’tman{




Ixion Holdings {Contracts) Ltd
Halford House 2™ Flaor

Coval Lane
: ' . Chelmsford
watabatmsipieir 13O R Hnld.ngs lCDh'lﬂm} Lid B
. . .o Essex
. y . _ ChiL 1TD
| ; l -
Shaw Trust, : , Co -
Garrick Court,
21 Scarborough Street, London, EL 8DR . 21/7/17

Subject; Work & Health Programme

.
" To: The Department of Work and Pensions,

We would like fo confirm our working partnership with The Shéw Trust as part. of their Work and Health
Programme bid. '
Following discussions between our orgamsatzons we have agreed in pnnmple io support with the following -

services.

LCPA 1 Supporting participants sesking self-empioyfment or - | indicative Persons who
. setting up their own business minimum annuat have a
_ . referrals across Disability
'+ Delivery of Self-employment service o | TR CPAT :
- participants and Developing your _ Early Access
_ Enterprise. . ; Disadvantaged
- . . e ) Groups
. » Support with referral into appropriate
value added provision where appropriate. Leng-Term
. ‘ Unemployed
_ e Inwork support of part;clpants through in | Claimanis
.o work reviews ‘ .

+ This'service will be available fo all Shaw’
Trust sites and case management
partners in the CPA.,

+ To be part of the Shaw Trust Approved
Supplier Framework for the purposes of
being efigible to bid forthe
_commissioning of services in response to
‘a participant need staiement

i - Skills, Employment, Enterprise &

vawvw.ixionholdings.com
! & Innovation for Growth

‘Reglstered in England: UGBB6337 - Registered office asabove

+

ﬁ,merlin standord




[xion Holdings (Contracts) Ltd

Halford Housa 2™ Floar
. ] Coval tane
. - : Chelmsford
' Essex

-—-—-l.non Hﬂld hss (Cur.ﬂlcts} Ltd

€M1 17D

I have read and understocd the specification for the elements of provision, as detailed above, which my
orgamsatlon wilt defiver,

1 have agreed in pnncuple the terms of delivery for this provision and | am content that reasonable and
appropriate price and payment terms have been negotiated for delivery of these services.

| confirm that this agreement in pnnclpie allows for my organisation fo make the appropriaig level of planning
and investment to deEwerthe service.

 also confirm that we will not further sub-cont,ract any of these Services.

We will continue to work with Shaw Trust to develop this service as part of any potential implementation-or
change In contract paricipant need. |

Kind Regards,

!roup CECQ

Ixion Holdings {(Contracts) Lid

Skills, Em‘piwm ent, Enterprise &

www.xionholdings.com )
Innovation for Growth

Reglstered In England: 08886337 - Registerad office és above

i"’“, f!ln stondard
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Care Services EﬂﬂSfﬁ?&ia]ugEQ%Gce
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To:  Department.for Work and Pensions
Date: 24™ April 2017 '

I confirm that we have agreed in prJncspIe with Shaw Trust to deliver the fo![owmg elemenis of
the service described in their Tender for the Work & Heaith Programme in CPAT (Central
England). The service io be delmered will be that of an end-to-end Case Management Pariner,
which will include:

+ Inifial engagement of custémers. '

*  Management and delivery of the cusfomer] Journey following the Shaw Trust delivery
model;

+ Brokering relatlonships with local employers to source vacancies appropriate for

- individual customers;

+ In-work support of customers following job entry

We will delwer this service.in the follawmg local authority areas:- Northamptonshire

"= I have read and understood the specification for the e]ements of provision which my '
organisation will defiver, - .

« | have agreed in principle the terms of delivery for this provision and | am content that
-reasonable and appropriate price and payment terms have been negotiated and
~ agreed for delivery of these services. .

« | confirm that the-agreement in pnnclple allows for recavery of costs, subject to
performance : i .

o confirm that the agreament in principle allows for my organzsatlon o make the
appropriate leve| of planning and investment to deliver the service.

| also confirm that we will not further sub-contract any of these Services. -

Signed

!AE! !!mpioyment and D[sabmty Service) Manager’

(Duiy authonsed to sign Tenders on behalf of: Olympus Care Services Lid)

EADS-0CS, Patrick Road Resonrce Centre:, Patrick Road, Corby, Northants, NN18 ONT
. Te " email .




EADS-OCS, Patrick Road Resource Centre, Patrick Road, Corby, Norﬁhants, NN18 9NT
AR i
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"“To: The Department of Work and Pensions

We would like fo confirm our working partnershlp with The Shaw Trust as part of thexr

Work and Health Programme bid.

Following discussions between our orgamsatmns we have agreed in principle to

- supportwith the following senvices.

.| Indicative
minimum annual
referrals across
the CPA:

CPA 1 . Prowdlng suppnn o veterans
. reservists and spouses through the

delivery. of Lifewarks; an infensive, five -
day programme delivered by a team of
health professionals (i.e. Occupational

- Psychologist who support vocational
assessment), former Armed Forces:
trainers and qualified Life Coaches.

« Engage with Case Management
Providers to share information, case
conference, co-produce participant
action plars and next steps.

« Support in accessing and engaging with
local Yeteran neworks'lwhere
participant need demands.

» This service will be available fo all Shaw
Trust sites and case maragemernt
‘pariners in the CPA.

* To be part of the Shaw Trust Approved .-
Supplier Framework:for the purposes of
* being eligible to bid for the
commissioning of services in response
to a parlicipant need statement

Persons with
service
connections who
have a Disability

A == oo

Disadvantaged
Groups specifically:

» aformer
member of Her
Majesty's (HM) .
Armed Forces

» amemberof
the HM Armed
Forces reserves

s a partner of
current or
former Armerd
Forces
personnel

Long-Term_
Unemployed
Claimants with -
service
connections

[ |

REL, Ball Road,

Ayiesford Kenr ME20 7NL _ ) . ” l I
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*

I have reacl and understopd the specification for the elements of prowsaon. as
detailed above, which my organisation will deliver. :

| have agread in principle the terms of delivery for this prowssbn a'nd I am content that
réasonable and appropnate price and payment terms have baen negotiated for
delivery of these services. -

| corfirm that this agreement in principle allows for my organisation to make the
appropriaie level of planning and investment to deliver the service.

| also condirm that we will not further sub-contract any of these Services,

We will cont[nue o work with Shaw Trust to develop this service as part of any
-potential implementation or ¢hange in conftract participant need. .

Kind regards

. -

!J rec!or, !m_ployment Solufions

RBLL, Ball Road, — — " www.rbli.couk
Aylesford, Kent ME207NL '
: retiaRer Vursart &2 s IEY 10 u eaCHA Viag P LNRTE Lot 5 Sy CL8E OSF .

 eriusgn Fov) Brrith Legron e ", .:sn'v;
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B Supporting people

oF with sight loss

To: Thé Departinent of Work and Pensions,

'RNIB

105 Judd Street
LL.ondon WC1H 9NE -
[ B
raib.org.uk '
facebook. cemlrn;buk
twitter.com/rnib -

We would like fo confirm our working parinership with The
Shaw Trust ds part of their Work and Health Programme bid.

Following discussions befween our organisations we have agreed in principle to supporiwith
the fc!low;ng services. : '

Suppforﬁng parficipants who have a visual
impairment through

.Delivery of lemg With Sight Loss (LWSI_)
- a modular, peer led employment
focused confidence building programme
that covers many of the issues and areas
that a visually impaired person tooking to-
enter info paid employment may need o .
consider.

In work support of participants and their

. employers including engagement: of

Access 1o Work specifically for visually
impaired participants and RNIB's poo! of
support equipment.

This service will be availablé to all Shaw
Trust sites and case management
partners in the .CPA.

‘To be part of the Shaw Trust Approved

Supplier Framework for the purposes of
being eligible to bid for the :
commissioning of services in response to

.a participant negd statement,,

Indicative
rminimum
annual .
referrals
across the
CPA:

| Participants

) impairment

"| Claimants

Persons who
have a
Disabiiity - -
specifically:

with visual
Early Access -
Disadvantaged

Groups

Long—-Tém_'l
Unemployed




! have read and understood the specification for the elements of provision, as detailed above,
which my organisation will deiwer . .

1 have agreed in principle the terms of delivery for this provision and 1 am content that'

reasonable and. appropnate price and payment terms have been negotiated for delivery of
these servsces

N

| conﬁrm that this agreement in principle allows for my organisation to make the appropriate
level of planning and investmenit to defiver the service.

]

| also confirm that we will not further sub-contract any of these Services.

We will continue fo work with Shaxf.; Trust to develob this service as part of any potential
implementation or change in contract participant need. :

Kind Regards,

Specialist Leaﬂ, Employment




The Salvation Army
Territerial Headquarters
101 Newingion Causeway
London SE1.8BN

Te. SN

To: The Department of Work and Pensions,

.We would like to ccmﬁrm our'wor,king partnership with The Shaw Trust as part of
their Work and Heailth Programme bid.

.Followmg discussions between cur organisations we have agreed in principle to
support with the following sennces

" Homelessness and other associated

" combination of intensive doaching

Suppcrrung participants who are homeless and
those with complex needs ‘

Delivery of a Life Skills programme
specifically for those suffering from

complex needs and will consistof a

sessions and group sessions that will sit
alongside the employability interventions

end {o end provision.

‘Support will include:

Communication and inter-personat skills;
Housing Problems: Helping with housing
applications and navigating the housing
register systern; Debi, Budgeting,
Financial Capability with qualified Debt

" .Advisors, registered with The Salvation

Army Debt Advice Service that is
authorised and regulated by the Financial
Conduct Authority including help to set up
bank accounts etc; Life skills- Personal
hygiene, savvy shopping, cooking skills, -
social interaction. Help registering with
dottor and dentist; Emotional Challengss
~ including anxiety and behavioural
issues. We would work in parinership

Indicative
minimurm annual

the CPA:

that parficipants will be receiving from the _

referrals across

Persons who
have g
Disabiiity

Eary Access
Disadvantaged
Groups

Long-Term
Unemployed
Claimants




with The Salvation Amy Counselling
. Service (British Association for
" Counselling registered)

. Support with referral into statutory
provision where appropriate,

- B

» - Inwork support of paﬁicipants-fhrough in |
work reviews with clinfcal staff N

s This service wili be avaiiable-' to all Shaw
Trust sites and case management
pariners in the CPA.

« Tobe part of the Shaw Trust Approved 4
' Supptier Frarhework for the purposes of
s being eligible fo bid for the
commissioning of services in response to
a participant need statement

« Support in engaging Salvation Army
premises for the purposes of outreach or
co location where appropriate.

i have read and understood the specifi ca‘non for the e!ements of prowswn as
detalled abave which my orgamsa!lcn will deliver.

} have agreed in principle the terms cf defivery for this. provision and | am content
that reasonable and appropriate pnce and payment terms have been negotisted for
delivery of these services. .
| confirm that this agreement in pnnciple affows formy orgamsaﬁon to make the °
appropnate lzve! of planning and invesiment to dekliver the serwce

{ a[sn confirm that we will not further sub-confract any of these Serwces

-

(We will continue to work with Shaw Trust to develop this service as part of any
potentiat implementation or change in confract partlctpant need.

Kind Regards,

Secretary for Mission




Shelter

Shelter

88 Old Street
London : : i
EC1V 9HU . i

To: The Department of Work and Pensions, . O

-We would like to &onfim our working partnership wﬂh The Shaw Trust as part of’
their Work and Health Programme bidl. -

Following disctJSs'ions between our organisations we have agreed in principle to

support with the following services.

Supporting parﬂcmpan’ts:who are homeless and -

a participant need statement

‘Shelter's face to face services for

To.be part of the Shaw Trust Approved
Supplier Framework for the purposes of
being eligible to bid for the
commissioning of services in response to.

Providing sup:aport 1o the Work and Health
programme pariners in engaging

participants where appropriate.

CPA1 Indicative Persons who
: those with complex needs minimum annual | have a
referrals across | Disability
¢ Access to Shelter's Helpline Plus fo " the CPA: '
provide support and advocacy around . Early Access
housing, benefits and housing related ‘ Disadvantaged
debt _ | Groups -
e This service will be available to all Shaw Long-Term
- Trust sites and case management . Unemployed
partners in the CPA. Claimants

Until there’s a home for everyone
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[ have read and undersiood the specrﬁcation for the elements of provxsnon, as -
detailed above, which my organisation will defiver.

' | have agreed in principle the terms of delivery for-this provision and | am content
that reasonable and appropriate price and payment terms have been negotlated for
delivery of these-services.

i co.nﬂrrﬁ that this agreement in prinéipie allows for my organisation to make the
appropriate level of planning and investment to deliver the service.

I also confirm that we will not further sub-sontract any of these Services.’

> We will continue to work with Shaw Trust to develop this service as part of any -
potential implementation or change m coniract participant need.

Kind Regards,

Head of Business Development

P om m—aen




Head Office;

Chillenge Bullding
te . ) N Hstherton Rozd
’ Walsall, WS1 A%S

To: Dépaﬁrhent for Work and Pensions
Date: 24™ April 2017

I confirm that we have agreed in principle with Shaw Trust to deliver the following
.elements of the service described in their Tender for the Work & Health Programme
in CPA1 {Central England). The service to be delivered will be that of an end<{o-end
. Case Management Pariner, whach will include:
- Initial engagement of customers; .
"»  Management and delivéry of the customer journey followmg the Shaw Trust
defivery model;
+  Brekering relationships with local employers fo source vacancies apprepnate
fot individual customers; .
.+ In-werk support of customers following job entry.
We will deliver this service In the following local authorsty areas:- Dudley and -
Sandwel :

~ | have read and understood the spemﬁcatmn for the eiements of provision
which my ciganisation will deiiver, )

= | have agreed in principle the ferms of dehvery for this prowswn and | am
content that reasonable and appropriate price and payment terms have been
negotiated and agreed for delivery of these services:

* = | confinn that the agreement in principle allows for recovery of cosis, subject
to performance.

« [ confirm that the agreement in principle allows for my organisation to make
the appropnate level of planning and lnvestment to de!wer the service,

+ | confirm that we have a DWP Supplier ancf Acc[edltatlon Passport (SAaP),

" Our unique refrerencé numberis SN

« lalso confirm that we will not further sub-contract any of these Services.

www.slepstowerkucouk
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STEPS TO WORK (WALSALL) LTD
CHALLENGE BUILDING
HATHERTON ROAD

WALSALL

. WS11X8




- . .o m' )
Steps to Work . .

Head Office:
) . : R . Challenge Buildmg
L ’ Hatherton Road
. Walsall, WS1 1S

- oo Departmentform_lork and Pensions -
. Date: 24" April 2017

| confinm that we have agreed in principle with Shaw Trust to deliver the following
-,elements of the service described in thelr Tender for the Work & Health Programme

in CPA1 (Cenffal England). The service to be delivered will be that of an end—ta—end
Case Management Pariner, which will include:

« . Initial engagement of customers;

» Management and delivery of the customer jotirney following the Shaw Trust

delivery model;

. Brokgnng reiainonshlps thh local employers o source vacancies apprepnate

. In-won‘c support of customers following job en’m,r
We wﬂi deliver this sefvice in the following local authority areas:- Dudley and
Sandwe{!

= lhave read and understood the specification for the elements of provnsmn
" which my organtsatlcn will defiver,

« | have agreed in principle the terms of delivery for this provision and | am
content that reasonable and appropriate ptice and payment terms have been
negotiated and agreed for delivery of these services:

« | confirm that the agreement in principle allows for recovery of costs, subject.'
"~ {o performance.

» | confim that the agreement in prmclple aliows for my orgamsahon to make
the appropriate level of pianmng and investment to ciehver the service.

» | confirm that we have a DWP Supplier and Accredltairon Passport (SAaP),
Our unigue refrerence number is .

= [ also confirm that we will not further sub-contract any of these Services.

www.stapstowork.co.uk -
=
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STEPS TO WORK (WALSALL) LTD -
“CHALLENGE BUILDING
HATHERTON ROAD
WALSALL

W81 1X8




" Head office R;gszumdoﬁ'w Ouion

45 C3d Ford Road

Bethnal Green , 582 Cowbedge Count
Lendan Cowtitna Reap West
E24F) Cardi# GRS 585

To The Department of Work and Pensions,

We: would like to confirm our wurksng parinership with The Shaw Trust as part of theerork and
Health Frogramme bid,

Fol!owmg discussions between our orgamsatenns we have agreed 1n pnnc:ple {0 support with the
following sarvices.

Zrd maRage & Time e Seniee tor- 16000 tme
Shaw Trust and the supply chain across the CPA. credits

The service will allocate a time cradit for each aliccaied to | Disability

haur a paricipant volunteers. This intends to; the CPA Earlv A )

« " Support Pardicipanis on their joumey to v arly ACCESS -
employment Disadvantaged

Y - . Groups
s Give new opportunities to pariisipants with

mental health or other health conditions to " Long-Term
. 'take piart in new activities that boost their self- : Unemploved

esteem, independence and confidence - { Claimants

« Ensure that our clients are conpected to the
local community and are able to access the
support they need

s Help clienis {o [eam new skills and acquire
work experience and gualifications

This service will be available to all Shaw Trust
sites and case managament partners in the CPA,

To be part of the Shaw Trust Approved Supplier
Framewark for the purposes of being efigible to
bid for the commissioning of sarvices In response
to a parficipant need statement

I have read and understood the specification for the e]ements of provision, as detailed’ above.
which my crganisation will deliver.

! have agreed in principle the terms of delivery for'this provision and | am conient that reasonable -
and appropriate price and payment lerms have been negotiated for delivery of these services,

| confirm that this agreement in principle allows for my organisation fo make the apprnpnate level
t:f piannmg and Investiment io deliver the service.

| also confir that we will not further sub-contract any of these services.

We will continue to work with Shaw Trust fo develop this service as part of any potential
implementation or change in contract pamupant need.

Kind Regards,

H-enp % DRELOPMENT S
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DELIVERY INFRASTRUCTURE DETAILS

Schedule 1 Appendiz B Part 1 Appendix 5
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The Stershelse, Korl Patads, Skegnbsy, Hew kelarnat WIFL Rhatozopier f Printer, Kikhen ! eateiog {Bus sleh direciy otfsida and 18 mintle walk betn slallon
Lineohistep FE2E 1BY tleciiifoy, i-:r.a 1eom/ Beceplan atea, Divabled Toblaly, - Y
Meas Cotoealton
Elsus Park Cominwity Cantro, 1 Sandown Dilva, Toiew x.ﬂ:!i 8:13 Facifies, On-site patking. Waling ream T4 minute walk 1o bus chop
Bouma, Lincoinabkes PE10 0US 1 Receplion diea, Dissbled Tollots, Mesting Aooms Y
- Outreach
Shaw Tiusl Tha Btidge Loaening Coenko, Btidge Slreal, Hew Intamnat £ Wi, Telephons, Pholacepiar £ Prinler, Kichan / % mitlo Walk 1o bus slop aid 17 eiinile wok to tinin
Galncborough, Lincolnsiire Dzt ILP =alaring taciiles, On-slie parking, Wailing roem:/ intlon ¥
Raception sren, Dissbiad Teitals, Litt, Hoafing Rosms,*
1GT sulie Co-leeation
[Shaw Tl IQR-.& ﬂoag_z ra___:-. E:ﬂ Hausn Sweat, {New Wlarnel £ ¥AF), Kiklan 7 calaing [ackilies, Onssita 2 nvnute waik to bus slop
1N BHF paiking, Weltng roem / Recapiicn nraa, Bisablad Tollels, Y
Muazing Rooms Oulreach
Shaw Trus) Thicerangs Ceeninunity Cantra, Moarland Avecus, New Inlornsl Vi) Kikeliah f aalaling [acildias, O tite { minide watk lo but s'ep v
Lincoln, {incolnshira LA 744 king, Dlusblad Tollets, Meating [t Showna Co-dcenlion
Shaw Trust Unit 5, Maridian Ticuse, 41 Ezsignls, Lovih, Eadating Ilamnad F WIFI, Telepheae, Phalozepies £ Pritder, Kiichen . 2 minule walk io bus siop srd 10 minufe wofk to kmin
Unzolnshire LM 11 6NH <alaring lacAfley, Dissbied Tolals, Mesing Reoms, ICT . aletlon Y
sulta Fotmaksn e .
Shaw Trusl _ﬂ-zos_o:uu Loaning Caplre, Banzroll Fond, Naw Intarned FVHIEL Tedagshonn, Phatsespiar f Piltdee, Kiiehon 1 mine wa'k 1o bus Elop
Mablathoe, Linsolshic LR 12 20T oasaring lac#i(es, On-sita parking, Welling coom ! .
PReceplien ares, Disatred Tollals, Meolig Rooms, IGT M
suita Cotocation :
Stuw Troak Com Loacning InF aQuasn Stesl, [Hew Inlernald/ Vil Talephane, Photocopler f Prinler, Kikchan 2 minuls walk o bus slop end 10 minule wak 1o train
htatket Fiasan, Linceinshics LNB 22H cusoring (nckiles, Walthhg 1oom / Reception nisa, - £188an Y
ablad Tollaty, Masling fcoms. 1CT sudln Cerloeation
Sk Trus] [ Communirg Lines, The Otd Marl, Chuich Lana, Haw Iiarnal f WIF, Fetephone, Photocoplar/ Printer, Kichan m:;:;.. i Lo bis etopr and 50 mimde wak fo traln
Eloalord, Lincoinshire NG24 70V catating lackiins, Weltoq 1oom/ Receplion aisa, tinkion Y
sabind Tollsty, Mosling Recins Cerlaeation
Shiaw Triesl Tonic Harlth, 6 Broadgata Houss, Wesliedo Slreet, How Intarnat/ WiFL Klkchen f calasing [ncknies, ¥aking room /| S minute waik lo I..u wlop and 5 minuin s.ufc.iu
[Spalding, Lincolnshhn PELE 2AF Rocention arex, Disabfed Tefla's, Mealng Rooms - +lakion Y
2 Co-lecat
Shaw Trist Seubh Lincofrshize Blind Society, 14 Finkin Skeal, |, [Hew internet £ WIH, Kliichen/ calaring lookites, Waling room 2 minote wal lo bus Hop nd 10 mincte 1:! fo tatn
Geantiam, Lincolmbiia NG31 60Z Reeeplien araa, Disablad Telsts, Mesting Booms - slalian
. Co-loeat
Stiaw Trist ‘Onkham Lizenty, Calmes Birnel, Qaklar, Ruland Hewr internat/ WilFl, Tatephane, Photoceples / Hiintar, Kiehan /| 1 miridn walk to hus stop ahd 10 minkle wa 16 an
LE15 6HW caterdng Inchilss, DNeatyed Tollels, Moskng Ratins, IGT siation Y
Jostn Gerloeation
Shaw Trust ‘Capnock Ut y Fire Siatian, Oldh Haw Iietnels WIFL, Klches [ ealeting fachicy, Clsablad 1 minite walk lo buy stop and B minuts wakk te kaln v
Pead, © ¥i51186P Totaly, Masiog Rooms, Finsss £ gym faclidor Duliaach Jstation
'VAST Tho Hub, 17 Eastpate Sireal, Shallosd, Haw ntatnel f WIFL Tafephons, Photosoples / Printer, Khchen | 10 minuls wats (o bus slep snd 15 miaule walk b Uek
[Snlloedshire ST192LT . eateiinyg lackiles, Weldng room / Receplion area, stafion Y
Disabled VoRals, LUt Meating Gooms Ce-location
Hurlen Catibbeun Assaciation, 248 Urbikige Blrost,  |Raw Inlarral / WIF), Kllahen £ catoring 1sciilen, Weking reom 2 minote wak to bus stop and 10 rinule watk lo kain
Buran-upea-Teent, Stallerdshirs DEI4 306 Rozeption aten, Feabicd Tellals, Moating Rcomy, 10T stallon Y
Isvite Oukanch
Gnosall Communily Flra Sialien, YWharl Road, Gasatt, | Haw Enlarnal FWIF), Kikehan f ealaring _.a!.:. Disabled _ma_nsu wakk 12 bus slep Y
Siaffordthira 8730 809 Tetiols, Maating Rooms Dubeach
Cinboraugh Canwnunity Cenlrs, Reynelss Closs, Haw Jriernali WiFl, z_u_ﬁq_sn._u:..a tackilas, Dsabied 1C éndle walk o bis slep end 30 mintde walk to 4 v
1Tnkd, Statiordsiden WS13 7NY Cufzach alallon
Rising Brook Cermiiniy Fe Stallon, Haskel Roxd, |Hew ..__.__s:. WiFl, :__n_..:?.._w__an __noi_.. Tisablad 5 minute walk io bus slop amd 30 mintla watk lo kain Y
Rising Brook, Suallenishiie STI7 DNE Ockeach .
TeavworDy Community Flie Statlon, Marfberough Way, [Hew _a.._:i_ 1 WiFl, ==n_s=\n-_=_3 __R_.E.. 1Banbled o wakk ko bus step and 20 mile walk fo lain . ¥
Tomwoith, Staltnidshiio B77 2MW Cukench '
Ulicoxelor Communlly Firo Sakion, Cheadio Road, How itarnal / WiF1, z_.n_snsn-:_!n tackiing, Dastied B stop direslly outside snd 20 minle walk fa listn ¥
Ulicaxelar, Stallzidshire STi4 7RY Tollols, Kfesling Rooms, On-sils parking Oukeach GO
Wembourna Firo Blatich, Giggetty Lans, Wembawite, [Hew Inlarnal Za__n_ z._nd.-:_—o,._-.sn ?oss.- [FTT T Ehuy stop direclly oulslds v
Statierdthine YWVE GAX Ouligash
Aoy Cotmmindly Ganlts, G HiB, Adlay, Wetwickehine|Hew Intatnal / Sﬁ_. z_.nﬁ—a:_—a-_!.au qaos_:-u. Cr-sila EUs #10p diretlly oihles
CV7 8HA patkituy, 5.5_3 rosm § Foceplian atan, U_SE& Volabs, Y
Moy 157 wide, Oulipach
Shuw Trust 4 Stiest Youth & Commundty Canlre, Hi¥l Sireel, How [T ..i._:‘ Richep f eateting ._-n_.._ru. Cn-tlle 5 miraile watk 10 bus clep snd 15 minule walk to lrnin .
Rugby, Warwickshire Gval 2N parking, s.n.ﬂz.n raom f Raceplion aram, 9:3& Tollets, stalion Y
Maa 187 tulie, Tommu: Dulresch
Shaw Trusl Tyler Hause, Tyle: Shnel, Sualieid-upon-Aven, Neow |rtetiat _.i__u_. E_n_ana?i I Pinter, xﬁ:!._ fealedng 5 minule watk taburs tlop and 15 mémde walk to aln
'Wanwickshhre CVI7 6TY Tnckiles, Crrsila fiaiklng, Weling roem/ Receplion aiea, stalien - ¥
Disabled Tolials, Maating roems
Shaw Tits] Inteical f WIFL Phelocoplor f Printer, Kikhan £ ealasing 2 minude walk lobus aicp snd 10 minele wukk I Iraln :
lecifilas, On-site parking, YWaiting teatm / Rateption nrea, tation Y

5.:5.“uo::xi:gm:u-_.i-_e_a.iuu;.._n_-:n_z_.s_
Y51 1AR

Tolals, Meating !




Aough Hey Communily Cenke, 27 Hall Blisel Eust, Haw Intarnal /' WIFI, Kilchen/ cakoring Tacii%as, Disabiod J 1 slop dhec iy sulside
Walsal, Woal Midands WEEL0 8PL Toll by tesms Chritsach ki
The Woek Fiaco, Holiemasdow Avenue, ¥ioksnd, Wesl [Mow Wlarnal 7 WF, Fhatoeaplar £ Peintar, Kitchan / calorinsg S minute wakk te bus stop and 20 minute walk [z Dsin
Mldiands W53 10 TaciiNay, Cot-tHo paking, Waling 1eem ! fluceplion traa, siallon v
Calscallon
Catshi Commurty Gantra, 60 Catshill Road, haw niarnal / WIFL Kilchan £ calnfiag Tachikas, Disablas 1 misuls walk to bus step
Bicwnhits, Walsall, Vosl Midiands WS 60N Tellelz, basling rooms Dulench Y
Cuesnrs Lea Gommunity Regm, Winlsall, Wasl Ruw Iylarnal /VHFL Kilchand calorlag 1aeilikos, Dlsabind 1 edniie walk to bus stop and 20 minute bus fourney to
Midlands W12 AJA Tollals, Mosting rmoms Dulraneh ak slation Y
BVYEC Centts lo2 Yehunlary Action, 1B Digbeth, Haw Inlkansl 7 ViR, Fholoceplor 7 Prinler, Kichan f calering 1 iminuls walk to bus stop nnd S minube walk 1o ¥k
Bimingham BS 807 Inztiking, Dfrabisd Teials hton Cuiranch lalton Y
Shaw Teus] Werk & Wolbiaing Hob, | Kingy Parads,  |Naw Inlains! / VAF, Pholocoptar / Panar, Kiickan / calering 3 gl SiocHy 2uistde ond 5 mintts walk [ rsin slakon
Binmtcharm B4 75Y Parrmanant slta Y
Beacon Contra For Tho Bind, Wekathampion fiesd | Naw nte:znal/ WIFI, Telephona, Fheiocopler F Prinsar, Kiishen / 25 shofy Sheally owlstda and 20 minule bus joumay ko
Erst, ¥ielveshamptan WV BAT zatering (nckiles, On.site parking, Waling room / sl slatipn
Recuplion niea, Disablod Toats, iaathp Mestns, ICT ¥
suilg, Cafd, i1 Oulroach
St Trust 24 Oxdoad Slteal, Kiddwainster, Worcasleishie DY 10 | Extsting Intecnel f WIF], Phslocepler J Piinlar, Kilzhen/ eataring Buy slop directly auislds snd ¥ minile walk to ran slakan
" 1AU fackitios, Wallng rsoam s Recopien, Disolad Tellats, . Y
Magting teoms, ICT suily Pasmanan| elta
St Trust - Exfsting it F WIFL, Phstocenlar J Piialar, Kikchae ! eatering
Tha Business Cenlre, Edward Blroat, Reddikeh, Taciilles, On-slka parking, Disabled Toliels, Moating 2 tabdtste walk Lo bty £20p and 15 minuse walk lo kain Y
Woicastrshite HeY BHA Pacrnanent sita station
Shav Trust ‘Tha Basement Project, Hanover Houso,t Habave? Hew Intetniat S WiFL, Kichen § tateriog lackites, Walling reom /| 5 ITHiHe WAATS 10 bUS sop and 25 Ikiovie walk 1o kain
Skant, Biomsgrove, Wotcasiefatier BA1 79H zoems Cuharch slnlicn - M
Shaw Trust Haw Intesnat s WIFL, Kichen § eatering fackites, Orisite
WaRaen Heuse Eemninunlly Cenite, D8l Skeal, palking, Walking racim £ Racepilon, Esablad Tedats, Lit, 2 ménule walk 1o bus stop mnd 10 mivde walk 1o kak Y
|Evesham, Warzaaiasldra WRIY 4P ting rgams Quidnsh talien
Shaw Trust Haw tntemet F WIFL KEchen 7 cntarting tecfities, Onrsila
FHame Sierl, 52 Pigspest Closo, Malvein, parking, Walkng rocm f flecopiion, Disablad Tolats, 5 miauls welk 1o bus siop and 16 minuke watk 1o et Y
Woicastarshira WR14 2FD reams Co-laeatian stntion
Strmw Tiust R Existing (nteran J WIFI, Telephone, Photocoales f Printer, Kizhen /|
X YMGA, 12 Horwich Reed, Wereaster, Wareostashig enlering laciilas, Orpslia parking, Dissbled Tellets, 1 minuie welk 1o bus stop knd 20 minuks walk o train Y
¥/R2 SHS - Pytmatign] sky iation
Shaw Trisl YWorcastetslfoa Coennunity Tivsd. Tho Wamdon Hub., | Naw tntazaetl W], Kilchan £ caterng tackHle, Onesite 3 snlntite Witk 1o Lus slop tind 40 minute wakk 1o baln
Shup Dilva, Worcertor WH4 SHX Nooms Co-lecatian statisn ' Y
Rew 17 Vi, Telsphione, Pholoceplar £ Peinder, Kilchen /] B
Sight Concedn, Bracdbuzy Contro, 2 Bansoma Wk, Tacitios, Disablad Tolels, Maalng Racims, 10T . ¥
Worceater WH1ILH h Co-bscelion 2 minute wikk lo buy stop end binin stalien
Sleps 1o otk Cusany Cross Nebwark Disebilly Support Conka, Exiskng [rlotnal £ WEFL, Plalscoplat f Printes, Kiithen /eataling 3 eminuto Wk (o hius stopy
Dudioy 01 tRB [ackiNs 3. Wattng roomf Recapiion, Disabled Toilts, ¥
- Kuaking tosms, On-slle batking Co-bcalion - '
Shepy 1o Work Tigkan Claton 81 Business Pajk, Sandwel DY4 7IR Exshing [nlerned 7 YWIF), Phalocopiar ! Printer, Kichen / catering & minuio wikk to bus stop and 10 minute walk a station
TackiNas, Weltng reamf Recoption, Disabled Tellats, Y
Meating toatns, Or-ala park? Calecallan -
Blepa o Work Blepa 1o Wesk, Mew Stiaal, Wasl Bremwich BTO 7RG | Exbsting Inlernal } WIF), Phatoceplar / Priner, Kitchend calaiing 3 minete watk to bus step and 20 misute walk fe siakan
- [nckiNes, Weltng room/ Reception, Dlsablad Teilats, Y
Mgating rosms, On.site parking Codloealian,
WISE Abllity 3 Tho Quadran, Warwick Read, Coventry GY1 2DY | Exsting Inlomnek # WIF), Ehatecoplst / Prinder, Kichen 7 calating 2 erlnuste walk to bue slop and 10 teksuta walk 10 ek .
. [acliles, Weling room/ Reception eraa. [isabiod Toilels, slaizn A4
Muuthys roosn: Subsonliseior site . -
VHSE Aty phittais Aead, Waraick, GV SAD —Man_su Intamakf WiF], Pholocoplar / Fiiniar, Xitclien f caleihig 2 mineta wakk 1o bus stop and 20 miaute walk ia heln
. [nctiNes, Weling 10om ! Aezeption aren, Diaabiled Tolels, slallcn Y

M2 I thare [s nsuticlent space In the sbovs Tebi ts Includa all Fis erganisalions pieposad 1o dekiver epscliis slamants of o sorviee kvskvid, planse allach a suppleinantsry sheal kshg the sama tsble lormal

Meating roems

Subconiracior sita




Schedule 1 Appendix B Part 1 Appendix 8 — Implementation Plan







Schedule 1 Appendix B Part 1 — Appendix 6 Implementation
[REDACTED]







. © geneuuls 1 APPORN 1 Mart 1 Appendix /.

. Work and Health Programme :

Stakeholder Relationship List Shaw Taust Limiled

Core If & Stakehalder meels one or more of these three Yes . ’ !
. conditions they are considered 'Core’ .

1. The withdrawal of this stakeholder is an integral part of .
the customer joumey of would materiafly afiect .
performance. . . -
CR

2. The wilhdrawal of this slakeholder would result In a gap
service provision to a cuslomer group or gecgraphle area.

OR

8: Greater than 1% of annual CPA refercal volumas which

will directly envare with this stakeholder's services.

Ancillary None of the above condilions are met, bul the stakeholder No
provides a service which represents added value for the
cuslomer. .

Elimated Propar
_ WELT ol
Addaction Services - substance misuse support servics CPA wide ; : St Cora ; Yas ) '
Catch22 : Services - Intagration Opportunities with existing CPA vide Eais ot REDAG rmw%wﬁwmwmq TED Cora Yos '
ey SR
programmes and sarvices covaring substance misuse, - y iR %;mmﬁz
: fustice / offendars, skills, mentoring, apprenticeships, famlly ! i ; &.WWW..W%W@ e e : -
support, employability support. Furiher apportunities 1o : Colpl i

fointly commission value added services on a demand-led - Bt

CGL - Change Grow Live Services - subslance misuse services, services for CPA wide
chitdren, famiiies and young people, homefsssness, ;
domastic ebuse and criminal justice through thelr exlsting : R ww 2

. pragrammes and services, Opportunities to promote ' e %?@% e

(AR e ey

Integration of services and aflgn actlvitles in speolfic sectors . > SR s
. to add vaiue o pasdicipanis through joint training, group ' e d
work and case conferencing with shared parlicipants.
Stoke on Trent City Coungcil Strategic and services - support for employability and Stoke on Trenl
skills atlgnment, palicy steer and engagement with existing
smployment and skills infrastructure. Rapresenialion on (ha
. Stralagic Interface Group as appropriate. Supporling
aceess to Local Authority Teams, Public Heallh, housing,
Troubled Families, Adult and children’s services
Services - Work basad skills and trafning and Lincoln
apprenticeships .
Abington Cenlre for Education Services - Basic functional skill training lo support Narthamplonshire
{ACE) preparation to employment )
Access 2 Advice . Services - Support for people who are in debt and to CPA wide
manage their monles elfeclively
Age UK : Services - Support for alder and vulnerable [obseekers Black Country
Aguarius Actlon Projeets Services - Looal slatulory Drug and Alcohal support, Northamplonshire
referral routes and case confarencing with shared

Core Yes

Core - Yes

Abbey Acoess Training Ancillary + No

Ancillary No

Anclifary No

Anclilary No
Anclllary No




Eo?m}mau_.a:.

participanis

Aspliing Futures Services - Suppor for women wio have English as a Anclllary No
second language Canncck and South
Aylesbury Homeless Action Partnership working ~ case conferencing with shared Aylesbury Ancillary No
Group cusiomers, addltional support for participants with housing'
and bealth needs
Beckside Care Farm Services - Therapeulic support through work experience in  Stoka on Trent and Ancillary No
farming Staffordshira
Bedfordshire CCG Stakeholder Strategic - foram for us to provide direct feadback and Bedlordshire Ancillary No
Panel influgnse continuous improvement/ commissloning of
service ] '
Birmingham and Selihuli Partrership working - case cenferencing wilh shared Birmingham and Sollhull Ancillary No
Community Mental Health customers ’ el
Team . bR
Birmingham and Sollhull NHS  Strategte - to devsalop relationships to expediie access to  Birmingham and Sollhuli i mﬂ&x E Anclllary No
Mental Heallh Trust statutory services including heallh and wellbeing, and . S
mentat hsallh services (JAPT} and integrate services with ~ . R AR -
Birmingham and Sollhuli Work  Strategic - lo promole Integration and alignment of focal’  Black Coundry Ancilfary No
Based [.eaming Forum services including the WHF
Birmingham City Council Partnarship working - to keep informad of current activity, WMCA Anciliary No
Homeless Prevention casa conferanca with shared customers
Trallblazer Team .
Birmingham Strateglc Strategic - lo promole Integration and alignmenl of local  Binmingham Anciliary No
Employment Group sevices including the WHP . -
BITA Falhways Services » Supposd for paricipants with mental [ll-health Black Couniry AC Ancillary No
Black Counlry Housing Group  Partiership working - 1o align activities 1o supporl Birmingham / Black - [REDAGTED] Anclllary No
: parlicipanisfresidents seeking employment. Opportunity for Country : S '
jolnt activities 1o promole and support engagement of - X
pasticipants on programmae, Integration of local services and |
‘ estate- based programmes to target high flow / high nead
. ’ _areas lo promote sngagemenl
Blagk Country Work Based Strategic - o promote Inlagration and alignment of local — Nosthiletd Ancillary No
Learning Eoum services including the WHP )
Bremford Housing Partnership working and Services - to align acliviliss lo  Slaffordshire Anciltary No
suppart parlicipants/residents seeking employrient.
Opportunity for folnt activilles to promote and support
engagemen of participants on programme, Integration of
local servicos and estate-based programmes to targel high
L flow / high need areas {o promole engagement -
Brummies Naiworks Strategic - promotion of WHP lo employers via business  Birmingham Ancillary No
networks
Calderdale College Services - work based skills and training ) CPA wida . Ancillary No
Carers UK ‘Services - advice and support for carers and the CPA wide Ancillary No
parlcipants they care for .
Central Bedlordshire Councll  Sirategie - to allgn employabilily and skills, policy steer and Genlral Bediordshire AncHlary No
: engagemon!. Represenlation on the slrategic groups as
: appropriate to feedback and Influence commissioning and .
service davelopmenl. Supporling aceeass to Local Aulhority
Teams, Public Health, housing, Troubled Famllles, Adult
and children's services. )
Communi-Sign Services - BSL Interpreting Services Northampienshire : Ancliiary No
Community Law Service Service - Benefils Advice, Debl Advice, Immigretion Advice Shropshire . e Anciflary No
Community Whaats Services - [Ink Into rural transport initiatives to support ©  North Herelordshire e Ancillary No




fransport to get to and {rom work

it} mv,ur!ﬁ_

e
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i

Coventry & Warwickshlre Strategic - to promote integration and alignment of local ~ Walsall Ancillary No
Learning Provider Forum services including the WHP -
Coventry Refuges and Migran! Services - existing support services for refugses, GCoveniry Anclliary No
Centre patinership worklng to promote engagement .
Crisis UK Servlces - housing and heallh support CPAwide  ° Ancillary No
DIAL South Worcestershire Services - support for participants with mental ill-heaith Herelordshirs and Ancillary | No
—— Worgestershire
Disability Living Foundation Services - impartlal advice and informalion and trainlng on  CPA wide Ancillary No
independent living for participants with health conditlons -
i and disabilities. .
Disability Resource Cenlire Services - support for paricipants with physical disakilily, ~Walsall Bedfordshire and Ancillary No -
. long term health condilions. Northamptonsghire .
Double Impaet Hncolnshire Services - support for paricipants with Alcahol, Drug and  Lincolnshire Anclilary No
Gambling Abuse Addictlons
Drrive Midlands Strategic - secior group, work with them to devslop Midlands - . Ancillary o
' solutions 1hat meet emerging lotal recruilment needs and
promote Inclusive employment ) .
Dudlay and Walsgll mental Stralegic and Services - fo shafe Informalion about the  Black Country end Anclllary Ne
Health _um::mar_n NHS Trust  qualily of services received by pariicipants as partof our  Staflordshire
quallty approach, Streamline access o existing services for .
! parilcipants requiring health and wellbeing services,
spacilically 1-1 support for weight management, NHS Healh
: Chacks, Healh Trainers and olher healih and well being
' services :
Dudlay Council Strategic - 1o engage with and m_unuuﬂ to slatutory Dudley Anclilary No
i sepvices Including health and wallbelng, and mental haalth
sarvices (JAPT) W help Yo integrate services with WHP -
Enterprise Tellord Services - [oeal slart up support for sell-employad Tellord 5 Ancillary No
Fire & Rescue Servica Services - Princes Trust Team Challenge Lincolnshire Tl Emub mcuﬁ\uﬁm. :ﬂxmub Anciiary No
First for Wellbslng Services - Menlal Health oulreach support service Nosihamplonshire emwﬁ%nmm : mu LrEisite) Ancitiary No
Friendship Zona Services - ESOL - . Northamplonshire b &m«wmé? Anciltary No
Headway Services - suppor for people with braln injury Noth Stalfordshire i Ancillary No
Health & Wellbelng Boards Stralegic - to share informalion, Influence commissioning  CPA wide Ancifiary No
and embed WHP In the |ocal service development
Healih Exchange Services - mantal health support Birmingham / Black Ancibiary No
. Country .
_Imm_:E Mind Services - mental health support Birmingham / Black ,,wuw,.mmmc> mL? Anciiary No
) Country / Slalfordshire b A
|Heraford & _.E__os. College Partnership working and Services - to devalop pra- Herafordshira Ancillary No
employmant routeways into growth seclors, source skills
N provision for padicipants
Herefordshire Voluntary Partnership working - source of volunteering placemsnts  Herifordshire . S [BED, Ancliiary No
Organisation Support Service 1o supplement aur own direct relationships with providers ﬁemﬁﬁ?
ndependent Living Contre Services - health, wellbeing and employabllity services Walsall, Anclliary No
Intraining : Services ~ sklils, training and apprenticeships CPA wide Ancillary _No,
Invest Mllton Keynes Services - start up support for self-employed people Milton Keynes Ancillary No
Jusl Straight Talk Service's - housing and heallh support Black Country EL Anclllary No
Keltering Communily Unit Services - work based and soft skills tralning & mn:nma_oz " Northampten "mm.@ y.w,_; X \?ﬁmﬂ. Ancillary No
(Keuy: Foodbank Provision & Inclusive Menloring e g%@%ﬁ.&m@q Sl .
Kickstart Services - moped hire 1o enable customers to access Lincolnshira ﬁ?ﬁﬂ fu,wﬁnmaw Anclllary No




Northamptonshire Country

Ladywoud Nelghbourhood
Forum .

Strategic - to promote inlegralfor and alignment of focal  Blrmingham
services including the WHP

Leicester College

Services - existing skills provision including ESOL Lelcastershira

Leonard Chashire ‘Serviees - support for participanis with leaming disabilities  CPA wide

Lichfield Forum Strategic - to promote integration and alignment of local  Staflordshire
services Including the WHP .

Lifeling Services - support with Aleohol, Brug and Gambling Abuse Stoke on Trant

Addiclions

Lincoln Money Partnership working - lo develap sclutions for holistic Lincoln
servicos to addrass emerging Issues re deblt In Lincoln

Lincoln Pelican Trust Partnership working - lo source work experience and Lincoln
training opporiunities

Lincolnshire Counly Council

Strategic - 1o align employabiiily and skills, pclicy steer and Lincolnshire
engagement. Representation on the sirateglc groups as
appropriate 1o fsedback and influence commissloning and -

-service developmenl. Supporiing access to Local Authorlly

Teams, Public Health, housing, Troubled Families, Adult ,
and children's services.

Lincolnshire Homelass
Preventlon Trailblazer

Pattnership working - io keep Informed of current aclivity, Lincolnshire
case conference wilh shared customers

Wellbeling Through Wark)

Lincolnshire Parinership NHS
Foundation Trust {including

Strategic and partnership working - to develop Lincolnshire
communlcation prolocols, jolnl werking pracesses fo
integrate services with the Wellbalng Through Work

Luten Adult Communily
Training

Services - skills, training and apprenticeships Luten

Luton Borough Council

Strategic - to align employability and skills, policy sieer and Lulon
angagement. Reprasentation on the straleglc gioups as
apprapriats to feedback and influence commissioning and

service development. Supporiing access to Local Aulhority
Teams, Public Heailh, housing, Traubled Families, Adult

and children’s services.

Luton Communily Housing

Partnership working and Services - to develop holislie ~ Luton
solutions and approaches to address housing issues In -
Lulon for our customer groups,

Marches Growth Hub Services - start up suppod for self-employed people The Marches

Mencap Services - support for people with learning disabilities, = CPA wide

- famifles and carers . .

_z_n_maa Heart Services - housing advice and services Birmingham / Black
Country

Milton Keynes Councll

Strategic - to align smployability and skills, poliey steer and Milten Keynas
engagement. Raprasentation on the straleglc groups as

appropriate 1o feedback and influsnce commissioning and

service developmenl. Supporting access lo Locat Authorily

Teams, Public Health, housing, Troubled Families, Adult -

tor the Blind (NAB) -

and children's services. -
|Mind Services - assessmenls and In-house services and Norlhamptonshire
signposting to statutery services for people with merital
health issues.
N-ergy Group ' Servives - ex-offender support, . WMCA
Nortbamplonshire Assoclation  Services - support for participants with sight loss Northamptonshire

Cenlre

Services - support for participants with learning disabiiities, Norhamplonshire and
famnilies and carers ; teicostershirg

R
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Ancillary

No

No
Ancillary No
Angillary No
Ancillary No
Ancillary No
Ancillary Ne
Ancillary No
Arnclifary No
>_..nﬂmm€ No
Ancliftary No
Ancillary No
"Anclliary No
Anclllary No
Ancillary No
Anclllary No
Ancillary No
Ancillary No
Ancillary No
Ancillary No
Ancillary Mo
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Learning Works)

..._:m:.s‘ approach. Streamline access to existing sorvicos for
participants requiring health and wellbelng services,
Ineluding Together 4 Heglth and simifar services .

Nerthiield Community Strategic - lo promote integration and alignment of local ~ Perry Barr

Parnership services including the WHP

Pen Green Cenlre Services - famlly support and access to adult education  Keltaring
services :

Phoenix House Services « housing and mantal health suppont Lichflald

PMP Racruitment Partnership working - to source <mam=e_mm suiled loour  Ketlering
participants

Princes Trust - Services - supporl to yaung um:_nimam thsough enterprise CPA wide
programmes and youth services

Refuges and Migrant Centra  Services - exisling suppor services for refugeas, Sandwell

. . partnership working to promole angagement

Fathink Manial liness Services - manlal healih support West Midlands

Aichmond Fellowship* Services - support for pecple with learning disabillties, CPA wida
{amilles and carers

Sanciuary Seryices - housing advice and sarvices Worceslershire

Sandwell & West Birmingham  Stralegic and Services - to sharg Inlormation aboutthe  Sandwell & West

NHE Trist {Including The quality of services recelved by padicipants es pariof our  Birmingham

Shrawsbury Food Hub

Partnership warking - working with local sactor leads to
develop [oint iniffalives that improve
awareness/undersianding about these sectors and make
them more attractive 1o local particlpants

Shrewsbury

Shropshire Community
Transpor

Servives » transport schame that we can refer parlicipants
io, lo uaacs engagement and travel 1o work

Shropshire -

Shropshire Councll

Strategic - lo allgn employability and skills, policy steer and
engagement. Reprasentation oni the slrategle groups as
appropriale to feedback and intluence commissioning and
sarvigce davalopmant. Suppoiiing access to Local Authorily
Teams, Public Health, housing, Troubled Famitiss, Adult
and children's serviges,

m_.:nvm:__.m

Shropshire CVS Assembly

Strateglc - leed [nto the group to share Information about
“the quatity of services recelved by parliclpants as partof .
our quality approach fo infiuerce commissioning and
servica developmentl

Shropshire

South Stafford & Shropshire
NHS Foundation Trust

Strategic and services - 16 share information about the
quslity of sarvices received by pariclpanis as part of our
quality approach. Streamline access 1o existing services for
parlicipanls requiring health and wellbelng services,
including Together 4 Health and similar services

South Staffordshire and
Shropshire

o

oo &M}_Sw.

M.a
%ﬁ gt

suppor! participantsfresidents seeking employment.
Oppaorunity for joint aclivities to premole and support
engagement of participants on programme, inlegration of
local sarvices and eslale-based programmes to target high
flow / high need areas to promols engagsment

SOVA Services ~ menioring suopor for ex offenders Derby/Eas| Midlands
S1 Mungo's Services - housing and health support CPA wide
Stalford & Rural Homes Partnership working and Services - (o align activilies lo =~ Stallordshire

3.%?%?:?%5 e

Stalfordshire Chamber ol
Commerce

Strategic - ralse the profila of WHP amongst employers

Stalfordshire

Anciflary No
Ancillary No
Anclilary No
Ancilary No
Anclilary No
Ancillary No
Angillary No
,Ancillary No
Anclllary No
Ancillary _No
Ancillary Mo
5 {1 Anclltary No

>:o__._m_.< No
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Ancillary No
Ancillary No
Ancillary ~No
Ancillary No
Ancillary No
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Anclllary No




Staffardshire Drug & Alcehel
Forum

Strategic - to promole Integralion and alignment of local
sorvicos Including the WHP

Statfordshire

Steps2Change

Services - counselling service that parliclpants can be
directed lowards

Lincalnshire

Stoke & Stalfordshire NHS
Trust

Strategic and Services - lo shara Informatfon aboul the
quality of services received by participants as par of our
qualily approach. Streamline access to existing services lor
paricipants requiring health and wellbeing services,
Including Together 4 Health and simiiar services

Stoke on Trent and
Statfordshire .

Stonham Housing

i

.Strategic and services - support for participanis needing
housing advice and services Including the alignment of
aclivities o suppor participants seeking employment.

. Opporunity for jotn! aclivities o promote and support
engagement of participants on programme, integralion of
{ocal services and eslale based programmes to targst high
flow / high nesd areas

Shropshire,
Herefordshire and
Worceslershire

Suppont Staflordshire

Partnership working - source of volunteering placemenls
to supplement our own direct relationships with providers

Stalfordshire

SYOB Stoke

Serviees - slarl up support for self-employed people

Sloke on Trent and
Slallordshire

Telford College of Arls and
Technology

Services - skills, training and apprenliceships

Telford

'he Hope Cenire

Northamplonshire

Services - homeless support

Tanle Health

Parinership working and Services - caso conferencing
for shared customers accessing Physiotheraplsts and
Psychologists and expedited referral to existing funded
service if necessary

Ancillary

Ne

Ancillary

No

Ancillary

No

Ancillary

[

Ne

Ancillary

Na

Anclllary

No

Ancillary

Neg

Anclilary

Mo

Spalding

Turning Polnt

Services - suppor and recovery services for substance
misuss, including case conferencing for engaged
participants and referral routes for paniicipants requiring
engagement.

A wide TR UL IREDACTED
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- |Walking with the Wounded

Services - support for veterans wilh mental ill hoath

Anciflary

No

Anciltary

No

Tellod

Walsall Adult & Community
College

Services - skills, {ralning and support wilh leaming
" dilficullies

Anciltany

No

Walsall

Walsall College

Services - skills, lralning and apprenticeships

Walsall

Anciltary

No

Anclitary

No

Walsail Council

Siralegic - support lo engage wilh and signpost o statulory Walsall

servicés including heallh and wellbeing, and mentat health
servicas {IAPT}; help lo integrate services with WHP
Including with the Walsall Works project

Walsall Heallhcare NHS Trust  Services - including Health Tralners and other health and

wellbeing services, specifically 1-1 support for weight
management, NHS Heath Checks

Walsall . B : : .mwwwvaﬁ:w

Warwickshire CCG South

Strategic - to share Information about the qualily of
services received by participants as part of our gqualily
approach and Influence fulure holistic service development
and commissioning.

Py e...s;ﬁ#

Warwickshire. m Tl em&mw g

“

Warwickshire County Council

Stralegic - 1o align employability and skills, policy steer and
engagement. Aepresentation on the strategic groups as
appropriate 1o feedback and Influente commissioning and
sarvice development. Supporling aceess fo Local Authority
Teams, Public Health, housing, Troubled Familios, Adult
and children's services,

Warwickshire

e u_.m.mm s

WHGE Walsall

Services - Housing and Heallh support

Walsall

E i THEDACTED.

Anciltary

No

Ancillary

No

Ancillary

No

Anciilary

Na

Ancillary

No




Apprenticeshlps

Wolvarhamplon City Counci  Stralegic - 1o align employabilily and skills, policy steer and Wolverhamplon Anciltary No
- engagement. Represenlation on the strategle gioups as
appropriate lo fsedback and Influence commissioning and
service develepment. Supporting access to Lecal Authority
Teams, Public Health, housing, Troubled Families, Aduil :
and children's services.
Worcestar & Heraford Debl Services - IAG on flfance, debl, benofits Birmingham Anclltary No
contras
Worceslershire Association for Services - advice and support for carers and the people  Warwlckshlra Anciiiary No
Carers Ihey care for
Worceslershire Council Strategir - lo align employabllily and skllls, policy steer and Worcestershire Anclllary No
engagement, Representation on the strategic groups as
appropriate 1o feedback and influence commissioning end
service development. Supporling access 1o Local Authorily
’ Teams, Public Health, housing, Troubled Families, Adult
and children’s services.
Worcestershire Homeless Services - housing advica and servces - Shropshire, Ancillary No
Pravention | ‘Herefordshiré and N
: Worcestershire
YMGA Lincolnshire {18-24 Services - suppon for young participants through training  Lincolnshire Ancillary No
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Addactioh

g‘fgcc_wam%s%m@%cﬁsm | | S . ﬁ@g%actiorz |

. . L ' Date: 31/07/2017
Dear Sir/Madam, : :

Addaction conﬁrm our working partnership with The Shaw Trust as part of their Work and Health
Programme bid. We have agreed in principle to offer support to Work and Health Programme
Participants on a need basis to the below effect where we provide services:

CPA IL wzde " e To provide access to specialist supportfor | Health and
(where addaction participants of the Work and Health Disability, Early .
provides : Programme with Drug and Alcohol recovery |Access groups
services) support needs - ) and Long Termn
' » Agree to share information through Unemployed.
informed consent and case conference )
shared cusiomers-

g

Post-award, we intend to work with Shaw Trust to develop this arrangement, look at becommg part of
the Shaw Trust Approved Supplier Framework and commlt to rewewmg our reiatmnshlp throughout
- tontract defivery.

Kind Reéards,

Ssoclate birecuor

Chartty registered in England and Wales no.10D1957 and in Seotland no SC040009 Acompany limited by guarantee. )
Registered no. 2580377 Registered Office 67-69 Coweross Street, London ECTM BPU




catch
Thursday, 3 August 2017 ' ) ‘ .- ‘ .

To: Department of Work and Pensions - : ) ’

Catch22 conflrm our workiné partnership with The Shaw Trust and their supply chain partners as
_part of their Work and Health Programimie hid. We have agreed in principle to offer support to Work
and Health Programme Participants on a need basis to the below effect. ) ) -

»  Where geographies allow, we will integrate existing Catch22

CPA 1l pravision {substance misuse, health and justice) and Work | Health and .
. ' and Health Programme provision to benefit oir shared .| Disability
, CPA 4 participants. This may include case conferencing, joint group | -
’ work and aligned activities work;ng towards employment .
CPA S outcomes, Early Access
CPAG .

s Where appropriite, develop targeted provision / joint
projects in identified areas of need. ) .

) Long Term

« Where appropriate, explore of co-location opportunities | Ynemployed
where Shaw Trust staff can deliver services to Work and
Health programme patticipants within.Catch22 and vice
versa, and to promote integrated working between Shaw
Trust and Partners and Catch22 staff. ) ' : .

e Sharing information and case conferencing with front line
staff where we share participants tc best service shared
participants, -

* - Exploring other commissioning upportumt:es to provide

specialist services to Shaw Trust or joint programmes to

support shared cohorts. : e

We will continua to work with Shaw Trust and partners to deve!op the above as part of any potentlai
mplementation or change 4 contract pamclpant need.

Kind Regards

-
4

Director, Bid Management

don ECIVIAL -,

atron: M CEss Hoya epistere n 7
nglstered ofﬁce. 27 Pear TreeStreat Londun EOW’.':!AG Company llm:bad bygumnmn Companynumbarﬁmasfs




Registered and regional office

3rd Floor Tower Piint i Nirti Ruai Brlii!in ii iiix BN IYR

To: Dapartraent of Work and Pensions : ' . ' .

20 July 2017

Bear Sirs

CGL confirm our working partnarsh:p with The Shaw Trust and thefr supply chain partners as part uf their Work and
Health Programme bid. We have agreed in prmmp!e to offer suppmt to Work and Health Programme Participants ona
need basis to the below effact. .

»  Where geographies aliow, we will integrate existing CGL
provision {substance misuse, health and justica) and-Work
cPa 4 and Health Programme provision to benefit our shared
participants, This may include case conferencing, joint i
. group work and aligned activities worklngtowards Early Access
CPA S . emplayment outcomes. ©

Healt.h and
Disa_bi[ity

"e  Where appropriste, develop targeted provision / joint Long Term .
projects in Identified areas of need. Unemployed

" Where appropriate, explore of co-location opportunities
where Shaw Trust staff can deliver sefvices to Work and
Health programme participants within CGL and vice versa,
and to promote integrated working i:etween Shaw Trust
and Partners and CGL staff.

. Sharing information and case conferencing with front line
staff where we share partidpants to best service shared
participants.

»  Exploring other commissioning opportunities to provide
specialist services to Shaw Trust or jDIIlt programimes to
support shared cohorts.

i
qsi

;‘ INVESTORS =
IN PEOPLE ==/

Change, grow, |ive [{=ed] Mﬂshmd Orifice: 3rd Faon Tower Point, 44 North Road,
Briphton BN1 1YR, Registered Charity Number In England and Wales {1075327).
. Company Reglstration Number 2861209 (Enghm‘zné Walas), *




We will canﬁnue towork with Shaw Trust and bértners 1o develop the above »s part of any potentialdi mplernentation or.
change ih contract participant nead. )

-

Yo

Executiva Director




Dale - 25uly 2017

Stoke-ct:yn-'l‘rent‘ ‘

Children and Family Services
Civic Centre’
Glebe Street
Stoke-on-Trent

- ) © 8T41HH

To:'  Department for Work and Pensions
Date: 25" July 2017

1 confirm that we have agreed in principle with Shaw Tust to suppmt the delivery of the
. Work and Health ?mgramme by;

(tick any that app!y)

B Taking some referrals of Work and Hea!th Programme participants whare mey
meet our eligibility criteria

® Co-locating delivery, where appropiiate.

BSharing some vagcancies, fraining p}acements or coordmatmg seme employer
refationships.

RBeing involved in éh’ategic discussions

EC_ase'conferencing, where appropriate

RData sharing where this meets dafa security requirements ' )
KiCther (pleass-describe): as app}opriére.

I confirm that we are happy for this letter to be referenced in the tender.

‘This letter does not represent any form of legal or contractual agreement between any
parties and shouid be read in the context of the discussions and email exchangas that we
-have had'with Shaw Trust. '

Signed.

Please tell us if you heed this ietter inan altematwe fozmat

contacti ng the council: ' I . .

stoke.gov.uk
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WM’ DIRECTCOR — LEARNING SERVICES

STOKE-ON-TRENT GITY COUNCIL
FLOOR 4

CIVIC CENTRE
GLEBE STREET
STOKE-ON-TRENT
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Schedie | Apperdi C© Firt Offer QA

Work & Health Programme Final Offer Q&A Log 25/07/2017
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| Tre Dartrien o Cormm 1l orey AGTnce belween (e Bicders spard s TURE arng e v

%, [tha CLR Gizbeniled W ok resit in 3 2edcetion b e Eoedract Valin pheifd % under ocTLr:

Thése ciaunes shaukd Sy eoly lo Outoornes which i1 n%&a.ﬁ%!ﬁiﬁ:;ﬁnﬁéizg.:

{te (et il of partial leemination)




VYF's responsa la acﬁ.ﬁ._ _m u— _wx_ 1!5._ C_-ﬂ.

0 Ihs spbciestion. 1 36 160 b pe
S8 1 iho secizn ef i fpetifioston

ication] within the additional
ol backets 13 Mg ood

however
brockels.* For Prog
updzte of DIWP systems®
Coud VP confim Ihe spezific requirements and timestales within Previder Guidancs for updating
AP syztems upon a Participanl's Programme Bxt?

ol Ihe Vated [t Py
Exl, ena of the

Parngraph T within Ghopler 11 of Previder Guidance (Programms Compielers £xia) refztes to early
comgtelers and references enteving | 1bazon o 5 Pailicipact chonge of ercumstances, [he date that
an £xly compleler compleled their prorision_ pnd the dale of dealh of deceased parcipants onto the
ppeopiEe IT” syslem.

Coutd DWP corditm Ihe sppropriote IT system means PRaP?

s Iheve & 3pecific tima pericd in which s needa to be compleled?

Parageaph 20 within Chiapler 11 of Preradks Guiclance (Pregramine Compleiers Exts) states thel "
yslom wil sutomaticaly cacikate 3 record the end dale for a parlicipart based on Ihe slart date a
provider inputs” Bnd that # 8 provides epla Io gve & pardicipant in-work suppor and exiend the
pregramme lor wn addilicnal 8 months, R needs 1o enter INis before the 453 h day.

Ia Ine eny requitement Inod Lhis /3 completed on PRl before the 45%h day? O does 1 provider have Lo
mend Ihe o ol the pond ef Ihe Participant's Job start?

Paragrapha 20-25 within Chapter 11 of Provider Guidsnce (Progrsmme Completers Eaita) stalo that
[peereiders musl nelify DVWIP of Participanl ESF Resullinformation. The guidance slates 1hat the methed of|
codection wil be confirmed prior to continct slmt  However, whete ESF applies, I Iheve a specifc (ime:
ind within which providers need lo provide the resutts Lo OWP?

st | The Fmgscates wal e (o

Cocis DWF confium our interpretadion of Chapler 11 of Proviter Guidance refaled to tha requirement to
i oduea an Exd Report lor WHP Pirlicipants bs corteel? O trder standing (4 thal sn Exit Repott b
requsted weibin 30 verking days fo partcipants reaching the 456 day paie. reguaidiess of whethe Ia
participord has exited The py without enlerdng or whelher Uhey hove erdeied
ernpioyment bul nol wu _uunw.na 1ha nE_.!uu Uvezhok and v.n.s-?x_ theit programmae diration edended
10 630 doys. And for Ihese H exetded (0539 days B fther refreshed |-
1eporl could be requested by JOP. For ma:. complzieys, we understand thal previders might wizo be
1equested 1o complela an Ex Repor by JOP, which has 1o o completed wilhin T0 working tiaya of
JCPa regquest. Inthese cases (ha provider woukd complete tha repont ol the poinl of early completion,

bl ein { o e, and privide it 10 JCP shoud They reguest i, Finadly, sur understanding i that JCP might
150 reguest an Exit Repert for these patlicipants hal complate WHF by entesing emplaymedt s
chisving e earminga Ihreshokd bul whe then subzequently retun ta JGP la make a cleém for beneft

I & possase .oa!m: Qogz ng:. on it perfarmance iué;.ﬂ:«nﬁ.o [ 338:6 u:nsakawx
Eachicchonl of sivts 3 Bgwnel vl
cormposiion of indrviduals i that cohart, Teferisd volumes A?c,,&eé demand-side _853 {sensonality,
locafsed shocks) pnd 233&93.2:23_13

A8 oot Teved s wil meon that despie everad qJ agaiesl :25_
compesttion of each cohort fe.g. One month of EA's in a DDA ares) the more ol va:s.

he Gumtome! Seivica Standtrd ety propostl yoo oY 1 yous 1oneler
There it theetfote no specifie requaement o timescale for Lhis sctidly in the Provider Guidence.

Yea we £an confiem L appropriate IT aystem refers 1o (he Provider Referral and Fryments (PRaP; syslem
Thete ia no specific Ume pericd in which this noeds to be completed but shoukd be dona In & limedy fashion

Ve - inpialing an estenphon Sifons (e 455 days b the only requisement

ESF guidonce sletes “End particioant data cofieclion (E5F 1420 - ESF End Dala) should be provided witin B
jweeks (4 week racking pesicd plus 4 weeks) of Iha partielpam completing provision. However, vihera 2 i later
identified that Ihis data was not submidled wilkin (s timescate, you shoukd st supply DWW with tha data as.
zoon 23 possibie. K is 2n ESF requrement Ihal participanl destinalion dala is toported.” |
Sice tha Frat vei 3ion of 8 FIoider Guidance was relensed to Bider 8, the Sclaied Sesin of the progiomme
v desloped o such the provider gusdance hoa beon updated te reftect tha fatest design position. (MB - (his
s subject 1o further change pricr to programme Ga Live)

* You will be requiced to compiets an mal report foe 1 participants Ihat complete tha programme due ta a finad
|t corna payment bcing made

You will be requated 1 coipleta in ol teport for 2 participents thal completa the Programme at tha end ef
heir aioited Lime (456 calendar daga)

» You wil be requited 1o compizta an e report for a1 paticipants thal complete The Frogramme it the end of
the exended b work Support perod (maximum 633 calendar days)
[Jobe tire Phum witt xend  repor which wil deled st participants which requirs en met 1eport a3 Lher time on
prinision hia ended. This repod wil be sond via tnenerypled emal. Yeu wit ba requited to complels this md
report and vend it o Jebeonlte Pius and Ihe parlicipant within 10 working days of the request from Jobcorlre
Plus.

Froviders pie erpectad te deinef the petlocmpnee sgteed bn ey conlract The Depardment wil toke arizk-
kased apgreach la petlormante minapement delivlics &s selout inthe Provder Guidance, and provider
3?338235881&& In eortent, and may Pclude nal jusl one porticudar cobort, but alno o roling

lime devitions (up and dowm). Our current undesstanding is Ihot Ihis coud xausnir: encalating
performance interventions ditven by the speciic lame and group of g & ‘eohert (e

Tha h monih, as keecestin your - Wl b an of the
33_3_9»333 ever ime of at glard cohorls Lhat contrbite to the ua.wzqﬁﬁn for that morth. Theertore,

H thera vere & chuler of ex-offenders and few lene parents within [ha EA group oo meeth, thia woud
chaniga the me-to-place for that echort group signifieantiy).

It woudd be helplul to trderstend just how MPL menionng and PIM regimes will be implemented, how
ey ts_sw:s.—i dpares of dinerellonfescatalion, cobosly wil be prforapnce

4! Feirnanes Ralionde gusrtion|
ot pericrant Srite. Beone

ol 18 Ay B & pad o Bor (e Basing o
$hé rtiorizia. Ehecid b frked] [0t of

cohort will only make op a frsclion of the mpecied peclarmanca ezch month Any vasiance in the
composzition of & particiés cohorl wil then be wil ba refiected wikin tha inmenth pesfarmance svpoctation ovet
the duration ef that stert echenl's time en progremme, ard is something that providets wA facter in (o Iheir
lorecasting.

.a el
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{outcomes, _:ﬂ.&o.aa_svﬂgigu:&_m cyckng' for example, !&n_?aaugsau.ug_wg
a valuer added experience for Ihe parlic

Can DAYS claily Lhe impact of fovier yeor isuaa.aﬁ_nn ‘Bcross [ha Cohails in fxa CCR summary,
117
W appenta ta e mon Sgure féa ol appiaoch o hetelore distorls indivisul cobort Tevets

orto fulire years as we would expect,

P Ivvs Fekaded an cppasForety for he Frenider (o (ko Bcoound of 106u<Ed perlarmance eitcincy in Ihe
petiod Navembier 2617 - October 2018, DWP wii lake azcount of Ihis pereentage reduction in tha number of
rutcomes gensrated in Iléa ux.& B wi e sgpotiion thia shonlod equaly beross cotcomes profied Fos the

8 reapporlioned aiter the phased prriod {Hovember 20118 oavards) of refestzla setess (ha G difterent coborl
profiea and i ot idicative of any knviduel coort rofie

ha reduction and cehort nvnnu..n uphft era spplied ecross the mn_:ﬂﬂ‘_ eohort profiles and) Lhere ks & 2212 net
effect of he appication of fhe reduced &3 s w3 ba offset by nthe
remaining years of the contract 32 (hat the otal number of cudcomes Is mainiZned  The monl by !uﬂ&
odeomes are summatised in 1] petlormance summary.

Pieasa coldd DWP tefine LoCE Govetnment Persion Schema Efigibla Employrea?

DeAnition of LGPS Ellgibie Employees - means (he Transferming Foemer Conlicter Emplayees who
inmediatety prior 16 Ihe Relevent Tranafer Date were nelive members of the LGPS by vitue of iheir smploytaend
wilh @ boeol aulhotity of elher scheme employer [l padicipales inthe LGPS for 50 long 28 they remain

in eonnection wilh the pravision of tha WHP Servicea

a

\Why ks Iha Conlracting Body requiring bidders to piodce 8 bieadly comparabl persion schema for
employess, wilhin |ocal Gowarnment Pension Schomes {LGPS) 7

The Contracling Body has deter mined Il 1 SEpiopriate pension Tetechon in this Retnce or s ering
LGPS m§$g§§i&gqﬂ theen to parlicy Ina broadty fon sohome that has been
cevtibed by I % Actuary’s {or ancther } 83 providing benefits that se
brcadly comparabie lo the currend $GPS benefil slruclure.

Flows Ty SMpIG 605 SME CUNTErTy B2ive e bers of e LGPS7

Tetity of empioynes wiha ars LGPS Elghbi Empiayees as wilin (e daia 1oom, The Conliactng Body s 16,
control over the content of the emplopes deta previded by incumbents and has net verified o spproved this
Bidders sheuld catiy oul thedr twn due difigence before baking of relt siming from laking poy ecten onthe basis
of Vb information,

TITEH 12 8 breileRy Compatatie peison Soherme?

M>!on&_. comparphie pension un-&so e acheme thal satisbes the condton (hat ibere ae 1 kentifodls

wha wil s1ifee crerrnll interms of luiure pccrua of peesion benelis as
demonsirated by the issue of A cerficsle of broad comparabilly relating lothe LGPS Further detad can be
found williin the Pensions Annex of Schedule 19 of Lhe Cail CHf Cortras],

Who decides whelher 8 pension sthemp ja bronly comparatle |o Rrelher schema?

N

| deenely it & ety oo paratie prsion Scheme eeshers in my busineas. Can Lhe translsiing
LGPS Ekgible Employeea be enlered o that schame?

T Governmert Aclusry's Deparimen! or an achuary nominaled by the Coriachng Bady cerifies whathel the
Ki,_n evided by the hew seheme e bioadt it bl to Lhe LBPS,

: The Actuary's Dy unvsa_. P tothe LGPS, pngf

1]

iV Broadly compal SOl pEnsion Schomes can | imprement 11 o not avendy se o broady
compasable pension achewa?

Tre Contecling Doy has Kentihed twa Femion providars [T Pension Flon ord FEderaled Feraion Font
that peovida off Ina shelf, bicodly comparatle persion schemes thal have been pre-certified by Iha Gevernment
Actuney's Depaiment pa bropdly comparakie to the LGRS and pre LGPS CARE camplian By s8iing up oh
Bppropiiale pension schems will exher of ihese two providers, you woldd be mecling tha 1equa ement of
poviiing 3 broadly eompalalie lon schema for (ranatoning LGES Efgble Employees.

Can o put eligibin GFS Figibla o a broadly o
schemea?

Za Current acthve members of tha LGFS &l (ha point of Iranaker munt ha ervciied inle a0a of tha hso named
schemes (CArs Pension Phan or the Fedorpled Pension Plan) or ancther Government Acluy's Uaeaaaga
cerlified schome you elready have sel up that meets the créerka, Falicipation kv a beoadty

4 condition of he Cortrasl,

Cpn ikeep LGPS Efgible Empioyees in (he LGPST

Po. Al Ihe pornt of ransfec LGS Elgible Empleyres mus! be eneolied inta a breadly comparable pension
scheme,

CEET Tox aitanga & breadly Pention schert k FReyees wh
e ot LEPS Efigible Emplopeea?

Ha afthotgh you vl need |o meel your under TUPE, sections 257-258 of Lhe Pensiona Azl 2004
it general suta-enroimenl requirernents.

Hiwe et [ el el Crus Fenston: Flen snd Fedecated Fenson Plan?

What confamation regardng my srtngemerts for 4 braadly oam palable pesons schemes st |

Citirs Pension Flan 8t hipfiéeww cil s peesionphan org. ukPagesMfelcome. iimi

Bidder s it cootiim (o the Cortracting Authonty that il 13 parlieipiting in A Bowrnment AclLory Depardment

provida s by when?

certified breadly comparabis scheme on o1 befor the Retevant Tramales Dats, accompanied by sulficient
radence Lo show Lhis cluding evdence of pelicipation (whae awitable) and provide 3 copy of a cuimrent
cortifale of beoad o aka







Schedule 1 Appendix D: Post Tender Clarifications

Not Used







Schedule 1A — Implementation Plan

See Schedule 1 Appendix B Part 1 — Appendix 6 Implementation Plan







Schedule 1B — Contract Package Area and DDA

Central England — CPA 1

Aylesbury Vale
Bedford

Birmingham*

Blaby

Boston

Bromsgrove

Cannock Chase
Central Bedfordshire
Charrwood

Corby

Coventry*

Daventry

Dudley*

East Lindsey

East Nerthamptonshire
East Staffordshire
Harborough
Herefordshire, County of
Hinckley and Bosworth
Kettering

Leicester

Lichfield

Lincotn

Luten

Malvern Hills

Melton

Milton Keynes
Newcasile-under-Lyme
North Kesteven

Narth Warwickshire
North West Leicestershire
Narthampton
Nuneaton and Bedworth
Qadby and Wigston
Redditch

Rugby

Rutland

Sandwell*

Shropshire

Solikul*

South Holtand

South Kesteven

South Northamptonshire
South Staffordshire
Stafiord
Stoke-on-Trent
Stratford-on-Avon K]
Tamworth

Telford and Wrekin
Walsall*

Warwick
Wellingborough

West Lindsey
Wolverhampion®
Worcester

Wychavon

Wyre Forest

West Midlands Combined Authoerity DDA

Birmingham
Coventry
Dudley
Sandwell
Solihall

Walsall
Wolverhampion,







