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Expression of interest

Title: Longitudinal Study of Local Authority Child and Family Social Workers in England
Project reference: DFE/RPPU/2017/026
[bookmark: _GoBack]Deadline for expressions of interest:  12pm (noon) Monday 15th January 2018
Summary
Expressions of interest are sought for a new national longitudinal study of local authority child and family social workers in England. The aim of the study is to collect robust evidence on recruitment, retention and progression in child and family social work, by following a cohort of social workers over the next five years.
Background
We do not currently have robust and reliable evidence on recruitment, retention and progression through the child and family social work profession.  We know that staff recruitment and retention within the social work profession are problematic. At 30 September 2016, the rate of turnover in child and family social work was 15% and the vacancy rate was 17% (DfE, 2017).  According to Curtis et al (2010) the expected working life of a social worker is just over seven and a half years, compared to 16 for a nurse and 25 for a doctor, with the situation thought to be worse for those in child protection. DfE data show that in 2016, 60% FTE of child and family social workers leaving their local authority (LA) during the year had been in service for less than 5 years - but we don’t know how many of these moved into adult social work, to another LA or to the private/voluntary sector and how many exited the profession altogether.
Government is committed to a comprehensive reform programme for LA children’s social care, which aims to attract the best people, equip them with knowledge and skills to deal with the realities of the job, develop strong leadership skills and retain talent.  The National Assessment and Accreditation System (NAAS), a new regulatory body, specialist entry routes such as Frontline and Step Up, Teaching Partnerships and the Assessed and Supported Year in Emplyment (ASYE) - along with development programmes for new practice supervisors (firstline managers) and aspiring practice leaders (Assistant Directors) - aim to set high professional standards and improve recruitment, career development and retention in child and family social work.  The findings from this study will feed into the continuing development of the reform programme.
Evaluation aims 
The aim of the study is to collect robust evidence on recruitment, retention and progression in child and family social work.  We propose a study which will follow the career trajectories of a large and representative sample of LA child and family social workers at different stages of their career, with a boosted sample of new entrants to the profession in their first year of practice (including ASYE). The study will be longitudinal, following respondents over the next five years. It will aim to establish a much stronger understanding of recruitment issues, career pathways, choices and decisions and how these differ according to demographics (age, gender, ethnicity etc), different entry routes, region, LA types, LA performance and local labour markets.
Key research questions include: 
· What attracted respondents to a career in child and family social work?
· What are their career aspirations? How long do they expect to remain in the profession? 
· How well do they feel that their training paths (and ASYE) have equipped them for their career? 
· What are their experiences of performance management, CPD and career development, what use do they make of the Knowledge and Skills (and their views of assessment and accreditation)?
· What are their career trajectories over time? What drives their career choices and decisions? 
· What are the specific issues for certain groups of the profession (e.g. those considering career breaks, returners, men/ women, those with caring responsibilities etc)?
· Do the above issues differ for those working in different roles within Childrens Services?
· What push/ pull factors lead to decisions to leave social work altogether?
· What are the desinations of leavers? What factors and decisions affect whether and how long they stay in their roles/ in the profession?
Methodology
The study will start with an initial phase of qualitative work with LA child and family social workers and employers, to identify key current recruitment and retention issues for further study. The survey phase will adopt a longitudinal design, aiming to achieve a representative sample of LA child and family social workers in England. Sampling is expected to be carried out via local authorities. We also propose a boosted sample of all new entrants to the profession. This should include graduates from all entry routes including traditional HE undergraduate and postgraduate courses, Step Up to Social Work, Frontline and Teaching Partnerships.  
We would be looking for the contractor to recruit large enough samples of new entrants and established social workers in the first survey (Autumn 2018) which, allowing for attrition, would  retain sufficient numbers by survey 5 (Autumn 2022) to enable reliable subgroup analysis e.g. by gender, age, length of service, full/ part-time etc.  At the invitation to tender stage, organisations will be invited to suggest appropriate sample sizes (we anticipate needing between 500-1000 new entrants and 1000 established social workers remaining in the study at survey 5). 
Additional qualitative work with ‘stayers’ and ‘leavers’ each year, will enable greater understanding of the findings from the surveys. This will also allow us to look in more detail at tightly defined sub-groups of interest identified through the survey – e.g. EU nationals, returners, those leaving for the private/voluntary sector etc.
Timing
· Deadline for EOIs – 12pm (noon) Monday 15th January 2018
· Invitation to Tender issued – Monday 29th January 2018
· Deadline for Invitations for Tender –  Monday 26th February 2018

The work is expected to start in April 2018 and run until March 2023. 
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
· Demonstrating an understanding of the Department’s requirements 
· Knowledge and/or experience of research/ evaluation in the field of child and family social work 
· Experience of research into recruitment, retention and progression in social work and/or other related professions 
· Experience of sampling, tracking and maintaining longitudinal samples and undertaking large scale data collection using quantitative and qualitative methodologies. 
· Experience of working on high profile Government research projects/ evaluations, delivering to tight deadlines and writing good quality reports which are targeted to their audience. 
Each of these criteria has equal weighting. 
The Department welcomes collaborations between organisations in order to meet these criteria.
Expressions of interest submitted must be no more than 1,000 words – anything longer will be disregarded.
	Closing date for EOIs: 12pm (noon) Monday 15th January 2018
Send your EOI form to: Jessica.dunn@education.gov.uk


How to submit an expression of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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