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Leeds Community Intermediate Care (CIC) Beds
Market Engagement Questionnaire
December 2016
Disclaimers
Organisations considering whether to respond to this information request should note the following:

· NHS Leeds South & East Clinical Commissioning Group (the Commissioner) is presently finalising its strategy for  commissioning the Community Intermediate Care Beds Service and is undertaking market engagement in order to seek the views and opinions of those organisations that may be interested in helping to deliver the services;
· This Market Engagement Questionnaire (MEQ), and any subsequent information provided in response to it, does not form an integral part of any potential future procurement exercise that may be undertaken by the Commissioner (for one or more of the services) and should be considered as an attempt by the Commissioner to engage with the potential market for delivering services;
· This MEQ, the accompanying draft documentation and the responses received arising from it are in no way legally binding on any party; 
· Participation in the engagement exercise is not a mandatory requirement for participating in any potential future procurement; however, responses received will assist to inform the Commissioner as to the level of interest from the market and will be used to evidence a decision as to whether or not to undertake a competitive procurement.  CONFIRMATION OF YOUR EXPRESSION OF INTEREST IS THEREFORE IMPORTANT.
Instructions for Responding to this MEQ
Please ensure you have read the supporting information provided with this MEQ before responding, including the draft current Service Specification and the Memorandum of Information (MoI), noting that these may be subject to change (in both form and content).  
 



Market Engagement Questionnaire
1. Please provide a summary/introduction about your organisation outlining your current service delivery activities and any previous experience that you’ve had in the delivery of community bed services or intermediate care beds.  As part of your response, please detail the scale of the services that you have provided, the location and the total contract value. 

	RESPONSE: 

	










1. (a) Should Community Intermediate Care bed services be tendered in the near future,  please indicate which elements of the service model you might be interested in providing -  by putting ‘Yes’ in the applicable columns below:

	
	INTEREST

	SERVICE

	HIGH
	MEDIUM
	LOW

	(i) Estate and hotel services  (individually)
	
	
	

	(ii) Care Staff / Health care assistants (individually)
	
	
	

	(iii) Nursing (individually)
	
	
	

	(iv) Physiotherapy(individually)
	
	
	

	(v) Occupational Therapy (individually)
	
	
	

	(vi) All of the above services listed in (i)- (v) collectively as a single service offer/model
	
	
	



(b) Would you consider bidding for the services in collaboration with another provider(s)? Or would your preference be to directly provide the entire service? 
 Please state ‘Yes’ or ‘No’ in the boxes below. 

	COLLABORATIVE MODEL
	DIRECT PROVISION 
(SOLE PROVIDER)

	

	

	PLEASE EXPLAIN YOUR REASONING BELOW FOR YOUR PREFERENCE


	






(c) If you were interested in a collaborative model, what steps (if any) could commissioners take to support the development of collaboration between providers (including any required timescales)? Please explain your reasons why below.
	RESPONSE: 

	







1. Please confirm whether you believe having 10-30 beds per bed base is feasible, describing any reasons for your response

	RESPONSE: 

	









1. Please confirm how many of the bed bases you are potentially interested in providing and why. 

	RESPONSE: 

	









1. Please describe which areas/locations in Leeds you would propose providing the bed bases from and why. 

	RESPONSE: 

	







 
1. Describe what you would see as the key delivery challenges affecting the service(s) and why? What ideas do you have for overcoming these?

	RESPONSE:

	







1. Do you see any issues and or areas for improvement with the draft service specification and proposed model of delivery? Please detail these below explaining your reasons why. If you have any alternative suggestions please include these, explaining why these will be beneficial. 

	RESPONSE:

	








1. It is anticipated that the pricing structure will take the form of a block payment/contract. Please detail if you think this is a suitable pricing model or not, explaining your reasons why. If there are any particular financial issues on which you would seek early clarification, please detail these as part of your response.




	RESPONSE:

	









1. Please detail what you believe is an affordable, competitive price per bed per week to deliver the Service as outlined in the draft service specification, explaining your reasoning. 

	RESPONSE:

	









1. Please confirm whether you think the proposed contract term of three years with the potential to extend up to a further 2 years is a suitable contract term for the Service. Please explain your reasons why.

	RESPONSE:

	








1. The CCG requires robust mobilisation of the services - potentially within 3 months of contract award.  This is anticipated to take place in July/August 2017, with the service due to commence from the start of November 2017.  How achievable would this timeline be? Please explain your reasons why. 

	RESPONSE:

	










12.   Do you have any other comments about the services? If so, please detail these below.
	RESPONSE:

	









Further Engagement
Should there be interest, Leeds South and East CCG may decide to host a series of 1:1 meetings with interested providers as a part of market engagement, and/or invite organisations to a scheduled market engagement event.
Please state whether you would be interested in meeting with Commissioners and/or attending a market engagement event by completing the table below:
	YES- I WOULD BE INTERSTED PARTICIPATING IN FUTURE ENGAGEMENT
	NO-  WOULD NOT BE INTERSTED PARTICIPATING IN FUTURE ENGAGEMENT

	
	



Please complete the table below providing details for the main point of contact:
	CONTACT NAME:
	

	ROLE / POSITION:
	

	EMAIL ADDRRESS:
	

	CONTACT NUMBER:
	



Please return your completed questionnaire to alex_long@nhs.net by  5pm, Friday 6th January 2017.
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