




Defra Project Engagement Letter V_3.1 Engagement [ref #] Page 3 of 13 

 
 
 
General Instructions 
 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 
 
The Business Area considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 
 

1. Background 

The MMO has a key role in delivering a thriving marine environment for England because it has 
key decision-making functions (MMO Story 2020). Preliminary work undertaken by the MMO 
indicates a range of decision-making contexts where there is high or medium potential for natural 
capital (NC) considerations to be added into decision-making and a high or medium likelihood that 
this will lead to better decisions being made. MMO are currently delivering a project for Defra to 
build on this preliminary work and to fully investigate and communicate how and when/where 
taking a NC approach in decision-making could lead to better outcomes for a thriving marine 
environment. The core aim of this project is to explore decision-making that affects and depends 
on marine NC and to highlight where there are gaps and opportunities in the current decision-
making system, leading to an initial prioritisation of contexts where including a better understanding 
and sight of NC could lead to implementation of decisions that achieve those needed outcomes.  
 
In FY22/23, MMO worked with our colleagues and ALB partners to map out decisions that affect 
the marine environment, selecting those that are key in terms of implications for achieving a 
thriving marine environment at different scales. Decisions included those taken in marine 
conservation and protected area designation and management, marine planning, licensing, 
fisheries management, for nationally significant infrastructure projects, in coastal development and 
coastal hazard management, for waste management and pollution control and for grants and 
funding affecting marine management. For every decision identified, we have mapped out who is 
involved as decision maker, advisor, if stakeholders are engaged and how, if there is a consultation 
and who is consulted and what evidence is considered. We have assessed decisions in terms of 
their relative importance at different scales and evaluated how NC is considered in the decisions 
being made, highlighting where there are opportunities for further consideration of impacts on NC 
assets or services. Information is mapped out in an Excel database and has been reviewed and 
amended with relevant decision makers and advisors. Infographics and a prioritisation tool were 
the major Outputs at the end of that FY, helping to illustrate what the database can tell us. 
 
In FY 23/24, we are in the Development phase of this project, where we are building on the 
decision mapping and focusing on key areas to identify what is needed to actually implement 
change in any of the key decision contexts identified.The purpose of the year 2 decision mapping 
work is to further develop and analyse the decision mapping undertaken in year 1 and to show 
what we can learn from this. This will include producing the final version of the decision-mapping 
database with a user-friendly guide and completing analysis of the decision-mapping database 
information to produce useful insights into the ways in which decisions affect the marine system 
(the environment, its dependent sectors and communities) and how/where a NCA shows the 
greatest potential to improve decision-making for a thriving marine environment. 
 
External support from contractors is required to help deliver the greatest impact from our work this 
year. Contractors will make use of our current work and focus on further development on the Excel 
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data tables collated to develop a more powerful, searchable database where simple queries and 
analyses can be undertaken using software held by MMO and preferably withing the Microsoft 
Office 365 suite. This will allow for insights to be drawn from the data held and for the work to lead 
to a more complete understanding of the decision-making landscape in England that affects the 
marine environment. 

 

 
2. Statement of services 

Objectives and outcomes to be achieved 

Project Aim 
The purpose of this work is to develop and analyse the decision mapping work on decisions that 
have an influence on the marine environment. The aims are to: provide a user-friendly, functioning 
decision-mapping database with a user-friendly guide on how to use it; carry out exploration and 
analysis of the decision-mapping database and produce a report on the analysis and what it 
shows; produce a set of recommendations based on the results of the analysis for further work to 
do in Year 3 (FY24/25).   
 
Objectives 
We are seeking contractors to deliver a number of specific tasks (set out below) to help deliver the 
greatest impact from our work this year. Contractors will make use of our current work to ensure 
our decision-mapping database is developed and formatted in a consistent, user-friendly way that 
is compatible with MMO systems. The database is currently in the form of a large Excel database 
that we will be continuing to add to in 2023.  
 
1. A functioning decision-making database that allows for live updating and exploration of decision 
mapping data (compatible with MMO systems). 
2. A user-friendly guide on how to use the decision-mapping database. 
3. Exploration and analysis of the decision mapping data. Suggest might cover some or all of the 
following: links between decisions and policy outcomes; barriers to a NCA; linked decisions 
affecting different outcomes; role of decision makers and advisors. 
4. Report on the analysis, including what was done and what it shows.  
5. A set of recommendations based on the results of the data analysis for what should be done in 
FY24/25 (we will also be engaging with partners regarding what our priorities are for FY24/25). 

 
Scope 

The milestones and deliverables required from this work are set out in the Deliverables section 
below.    
  
All work on this project must be completed by 31st March 2024, including responding to feedback 
on final drafts of the three deliverables as set out in the Deliverables section below. Any changes 
to dates for Milestones and Deliverables must be agreed in the Inception meeting.   
  
Contractors will make use of an Excel database containing decisions that affect the marine system, 
organised by major categories of decision-making (e.g. conservation, licensing, fisheries 
management). This database will be shared with the contractors under the confidentiality 
agreement of the contract. Updates to the database will be made as the project progresses; ways 
of working to avoid any issues regarding this will be discussed and agreed in the inception 
meeting.   
  
MMO and the supplier will meet regularly to ensure the project stays on track. Over the first month 
meetings will be weekly to ensure that there is the level of engagement required to keep the work 
on track. Frequency of meetings following this will be agreed in the inception meeting but will be a 
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minimum of twice monthly (online via MS Teams). Key individuals from the supplier’s team and the 
MMO team will meet to review progress against milestones, report risks and issues, and to forward 
plan. The supplier will produce short minutes focused on actions and agreed changes to delivery.   
  
The MMO team will provide feedback on the submitted Milestones within 7 working days, with the 
exception of the Inception report, which we will provide feedback on within 2 working days.  
 

  
 

Assumptions and dependencies 

Project Support: The MMO team will provide the Excel decision-making database as the 
underpinning resource required. This will continue to be developed over the duration of the project, 
but the contractor will be able to work with the database in draft on the initial tasks. The MMO 
mNCEA team will work with the supplier to define a range of database requirements and to co-
develop a set of ideal analyse and queries that could be run through the database. The MMO 
mNCEA team will provide project support in the form of time with the team.   
  
Requirements:   
Skills/experience required from contractor and staff:  

• must be experienced and highly competent at working with Excel databases, 
formatting them for development into searchable and interactive analysable higher-
spec database tools.  
• must have some experience analysing decision-making and governance around 
this.  
• ideally will have experience working on projects relevant to management of the 
marine environment, but this is not essential.  

  
Assumptions:   

• All key MMO mNCEA project team members are available and have the necessary 
skills and knowledge to provide project support.  
• The contractor and staff have the skills required to complete the work to a high 
standard.  
• The set deadlines for milestones are achievable.  

  
Dependencies:  

• The deadlines for outputs to Defra from the wider project work being completed by 
the MMO team are dependent on the work produced here. This work must be 
completed by the end of March following the schedule set out in the Fees section. 
Work dependent on the outcomes of this will also begin in April 2024.   

 
 

Deliverables  

Deliverables and milestones 
Project will include the following: 

• Milestone 1: Inception meeting [WC 16.10.23 via Microsoft Teams] with the MMO mNCEA 
team  

• Milestone 2: Submit short report detailing agreements made at inception for sign off by 
both parties. This will be delivered 3 working days after the inception meeting by the 
contractors. MMO team will respond within 2 working days. 

• Milestone 3: Initial database design solution following exploration and scoping meetings 
with MMO team. To include scope for analysis to explore some key priority issues.  

• Milestone 4: Set of analyses to explore in scope of project agreed. Suggest covering 
some or all of the following: links between decisions and policy outcomes; barriers NCA; 
linked decisions affecting different outcomes; role of decision makers and advisors. 
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of time spent by Eunomia staff in providing the services and provide this information and supporting 
narrative, if requested. 

5. Governance and reporting  
Business Area to outline governance and report requirements. 

As part of the Call-Off Contract, the Supplier and Business Area agree to provide reporting on the 
following: 

Meeting Frequency & Communications 
 
• Weekly MS Teams Meetings – till 22nd November 2023 
• Regular meetings (frequency TBC) – 22nd November 2023 – 31st March 2024 

 
• Supplier will produce short minutes focused on actions and agreed changes to delivery.  
• The MMO team will provide feedback on the submitted Milestones within 5 working days, with 

the exception of the Inception report, which we will provide feedback on within 2 working days 
• All periods of leave that will affect project progress should be declared.  The MMO team will be 

unavailable for 7-10 days over the Christmas period. 
 
Risks/Issues Register 
 

• The risks & issues register will be held by the MMO.  Any relevant supplier risks/issues should 
be shared with the MMO and added to the register. 

 
Changes to project scope 
 

• Any changes to the project scope will be controlled by formal contractual change notes.  
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