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● Call-Off Schedules for RM1043.7 
o Call-Off Schedule 1 (Transparency Reports) 
o Call-Off Schedule 2 (Staff Transfer) – Part E 
o Call-Off Schedule 5 (Pricing Details and Expenses Policy) 
o Call-Off Schedule 6 (Intellectual Property Rights and Additional Terms on 

Digital Deliverables) 
o Call-Off Schedule 7 (Key Supplier Staff) 
o Call-Off Schedule 9 Security – part A 
o Call-Off Schedule 10 (Exit Management) 
o Call-Off Schedule 20 (Call-Off Specification) 
o Call-Off Schedule 25 (Ethical Walls Agreement) 
o Call-Off Schedule 26 (Cyber Essentials Scheme)  

5 CCS Core Terms (version 3.0.9)  
6 Joint Schedule 5 (Corporate Social Respons bility) RM1043.7 
7 Call-Off Schedule 4 (Call-Off Tender) as long as any parts of the Call-Off Tender that 

offer a better commercial position for the Buyer (as decided by the Buyer) take 
precedence over the documents above.  

No other Supplier terms are part of the Call-Off Contract. That includes any terms written on 
the back of, added to this Order Form, or presented at the time of delivery. 
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[Buyer guidance: execution by seal / deed where required by the Buyer] 
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Appendix 1 
 
[Insert The first Statement(s) of Works shall be inserted into this Appendix 1 as part of the 
executed Order Form. Thereafter, the Buyer and Supplier shall complete and execute 
Statement of Works (in the form of the template Statement of Work in Annex 1 to the 
template Order Form in Framework Schedule 6 (Order Form Template, Statement of Work 
Template and Call-Off Schedules)]. 
[Insert Each executed Statement of Work shall be inserted into this Appendix 1 in 
chronology.] 
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2 Call-Off Contract Specification – Deliverables Context 
SOW Deliverables Background:  
 
Delivery phase(s): Discovery and Alpha 
 
Overview of Requirement:  
Future Casework Tools (FCT) is a Programme of Work that encompasses all the tools our 
people use to manage, progress and deliver casework, recognising that CMS is the biggest 
of these.  The FCT Programme has been informed by a process review and the strategic 
goals are: 
 

• Optimising user experiences  
• Growing digital skills 
• Increasing flexibility and innovation 
• Providing reliable performance 
• Improving CJS information sharing 
• Supporting large or complex cases 
• Aiding work management 
• Enabling streamlined prosecution processes 
• Promoting safe and secure systems 
• Enhancing management information insight 

 
The Strategic Outline Business Case SOC) has been approved and the Outline Business 
Case (OBC) has been submitted to the Investment Committee. The FCT team in the Crown 
Prosecution service would like support from the client-side partners through the next phase 
of this programme enabling us to build strong foundations in the form of programme 
roadmap and delivery plans to enable us to deliver on short-term or quick win solutions and 
a pathway to a longer-term, more innovative solution. 

Client-side capability, providing necessary technical skills, ensuring effective management of 
a more diverse supplier landscape, and building enduring internal capability to drive value for 
money for the FCT programme.  

3 Buyer Requirements – SOW Deliverables 
Outcome Description: 

To provide Strategic support to the FCT programme to support the following; 
Roadmap and Delivery Plan  
 
The Future Casework Tools team in the Crown Prosecution service would like the client-side 
partner to produce the Roadmap, Programme Plan and Delivery plan for the FCT 
programme of work by 16th December 2022. 
 
To develop and maintain an overall technical and non-technical delivery roadmap  
 
To lead on the production of visual assets / tools which enable the CPS to:  
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• Lead a conversation with colleagues that facilitates the business prioritisation discussion  
 

• Define the key tools that will be available for users as part of our future vision for the case 
management system  

 

• Identify high level user needs for each and key dependencies between those tools 

 

• Critical path - feasibility of business priorities, sequencing alongside the technical roadmap, 
to understand what capabilities are created in the optimal order, required dependencies  

 
The delivery plan should focus on casework priorities, with a focus on short-term or quick 
win solutions and a pathway to a longer-term, more innovative solution. 
 

• facilitating the development of requirements “at pace” across the CPS stakeholders 
(architecture, Service Management, CMS Management team, Innovation, Commer-
cial and Finance teams and incumbent supplier), to capture a cohesive set of require-
ments through facilitated workshops and challenge sessions   

• putting in place the right PMO function, tools, reporting, governance, and foundations 
to effectively manage delivery and transition      

Have the right enterprise and technical architecture support and assurance to effectively 
deliver the programme (the development of the Programme Technical and delivery 
roadmap). 
 
Outcomes: 

1. Roadmap  
● an individual to know the work/tasks they currently have,  
● an individual to priorities their work 
● an individual to see what is coming in the future to plan ahead 
● surfacing management and performance data to aid analysis and decision 

making 
 

2. Options & recommendations for short term improvements 
3. Options & recommendations for developing a long-term improvements 

 
Service design   
 
Storytelling for the organisation on what the art of the possible is, how it will look, feel and when.  
 
Delivery Model/Delivery Plan 
 

• To produce a detailed delivery plan, to include resources, who will be delivering what 
and timescales, taking into account existing governance and making 
recommendations to optimise delivery to ensure that business benefits are realised 
at the earliest opportunity. 

 
• To provide expertise in relation to PMO function and best practise 
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• To work with the CPS Programme Team on the Programme set up and best practise 

for delivery – including roles, responsibilities and governance arrangements 
 

• To complete skills gap analysis/internal/external SME’s – capacity and capability to 
deliver 

 
• To manage Agile sprints, sharing skills and knowledge with CMS Programme Team. 

 
 
Target Operating Model 
 
RACI 
 

• To develop Team level RACI, working with stakeholders including CMS Team, 
Innovation, DCF, Common Platform, Operations and Corporate Governance. 

 
 
 
FCT Programme Delivery /Technical Assurance 
 

• MIS replacement: Establishing the standard and practices necessary so that Future Casework 
Tools products and data are developed in a way that meets the needs associated with report-
ing, management information and business intelligence  

 
 

• Technology guardrails, standards and tooling: Supporting the technology teams in the defini-
tion of the guardrails and standards; selection and procurement of the tools that delivery 
teams will need to consistently deliver secure, reliable software in development, staging and 
production environments from the start of the programme.   

 
Supporting the design and definition of the contract(s) that will enable 

• A technical Proof of Concept to   
 

A. test the hypotheses that:  
• Replicating data in the cloud enables us to migrate the data into simple, open source 
databases in stages  
• We can enable the design, delivery and continuous improvement of better user expe-
riences which rely on data which it can access via the cloud   
• We can synchronise newly created data from the cloud into the current production en-
vironment to support the continued operation of essential business processes  

  
B. Documents the approach to data migration and transformation so that delivery teams 
can replicate the …  

  
  
Other options / opportunities  
 

• Digital Case File – capability  
• MIS replacement / Future MI – articulating requirements for this  
• Defining the future delivery model / target operating model  
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[Insert SOW applicable Supplier and Subcontractor rate cards from Call-Off Schedule 5 
(Pricing Details and Expenses Policy), including details of any discounts that will be applied 
to the work undertaken under this SOW.] 
Reimbursable Expenses: 
[See Expenses Policy in Annex 1 to Call-Off Schedule 5 (Pricing Details and Expenses 
Policy) ] 
[Reimbursable Expenses are capped at [£[Insert] [OR [Insert] percent ([X]%) of the Charges 
payable under this Statement of Work.] 
[None] 
[Buyer to delete as appropriate for this SOW] 
5 Signatures and Approvals 
Agreement of this SOW 
BY SIGNING this Statement of Work, the Parties agree that it shall be incorporated into 
Appendix 1 of the Order Form and incorporated into the Call-Off Contract and be legally 
binding on the Parties: 
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Annex 1 
Data Processing 
Prior to the execution of this Statement of Work, the Parties shall review Annex 1 of Joint 
Schedule 11 (Processing Data) and if the contents of Annex 1 does not adequately cover the 
Processor / Controller arrangements covered by this Statement of Work, Annex 1 shall be 
amended as set out below and the following table shall apply to the Processing activities 
undertaken under this Statement of Work only: 
[Template Annex 1 of Joint Schedule 11 (Processing Data) Below] 
 

Description Details 

Identity of Controller for 
each Category of 
Personal Data 

The Relevant Authority is Controller and the Supplier is 
Processor 
The Parties acknowledge that in accordance with paragraph 2 to 
paragraph 15 and for the purposes of the Data Protection Legislation, 
the Relevant Authority is the Controller and the Supplier is the 
Processor of the following Personal Data: 

● [Insert the scope of Personal Data for which the purposes and 
means of the Processing by the Supplier is determined by the 
Relevant Authority] 

The Supplier is Controller and the Relevant Authority is 
Processor 
The Parties acknowledge that for the purposes of the Data Protection 
Legislation, the Supplier is the Controller and the Relevant Authority 
is the Processor in accordance with paragraph 2 to paragraph 15 of 
the following Personal Data: 

● [Insert the scope of Personal Data which the purposes and 
means of the Processing by the Relevant Authority is determined 
by the Supplier] 

The Parties are Joint Controllers 
The Parties acknowledge that they are Joint Controllers for the 
purposes of the Data Protection Legislation in respect of: 

● [Insert the scope of Personal Data which the purposes and 
means of the Processing is determined by the both Parties 
together] 

The Parties are Independent Controllers of Personal Data 
The Parties acknowledge that they are Independent Controllers for 
the purposes of the Data Protection Legislation in respect of: 

● Business contact details of Supplier Personnel for which the 
Supplier is the Controller, 

● Business contact details of any directors, officers, employees, 
agents, consultants and contractors of Relevant Authority 
(excluding the Supplier Personnel) engaged in the performance 
of the Relevant Authority’s duties under the Contract) for which 
the Relevant Authority is the Controller, 

● [Insert the scope of other Personal Data provided by one Party 
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who is Controller to the other Party who will separately determine 
the nature and purposes of its Processing the Personal Data on 
receipt e.g. where (1) the Supplier has professional or regulatory 
obligations in respect of Personal Data received, (2) a 
standardised service is such that the Relevant Authority cannot 
dictate the way in which Personal Data is processed by the 
Supplier, or (3) where the Supplier comes to the transaction with 
Personal Data for which it is already Controller for use by the 
Relevant Authority] 

[Guidance where multiple relationships have been identified above, 
please address the below rows in the table for in respect of each 
relationship identified] 

Duration of the 
Processing 

[Clearly set out the duration of the Processing including dates] 

Nature and purposes of 
the Processing 

[Be as specific as possible, but make sure that you cover all intended 
purposes. 
The nature of the Processing means any operation such as 
collection, recording, organisation, structuring, storage, adaptation or 
alteration, retrieval, consultation, use, disclosure by transmission, 
dissemination or otherwise making available, alignment or 
combination, restriction, erasure or destruction of data (whether or 
not by automated means) etc. 
The purpose might include: employment processing, statutory 
obligation, recruitment assessment etc.] 

Type of Personal Data [Examples here include: name, address, date of birth, NI number, 
telephone number, pay, images, biometric data etc.] 

Categories of Data 
Subject 

[Examples include: Staff (including volunteers, agents, and temporary 
workers), customers/ clients, suppliers, patients, students / pupils, 
members of the public, users of a particular 
website etc.] 

Plan for return and 
destruction of the data 
once the Processing is 
complete 
UNLESS requirement 
under Union or Member 
State law to preserve 
that type of data 

[Describe how long the data will be retained for, how it be returned or 
destroyed] 

 




