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OFFICIAL-SENSITIVE COMMERCIAL

SCHEDULE P

EXIT STRATEGY MANAGEMENT PLAN
1. INTRODUCTION

1.1 The purpose of this Exit Strategy Management Plan (ESMP) is to provide a process which
both parties shall follow in order to close the contract services down in a smooth and seamless
manner in the event of termination/expiry of the Contract.

1.2 The Contractor will produce an Exit Plan that will include the provision of data, equipment,
availability of key personnel, and how the exit will be managed by an appointed contract exit
manager. The Plan will be produced within three months of contract award and will be maintained
and reviewed annually for endorsement by the authority.

1.3 The delivery of the contract Exit Plan will be subject to performance management and linked
to payment.

1.4 Data quality and preparedness for transition will be audited by a third party, funded and
managed by the Contractor and subject to a transition manager appointed by the Authority.
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