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	Title of Project
	[bookmark: _Hlk110934424]Balearic Shearwater Monitoring Project

	Date and Time for Return of Bids
	Friday 2 September 2022 @ 16:00 hours

	Contract Reference Number
	C22-0484-1684

	Address for Bid Submission
	1 electronic copy to be sent to TenderResponse@jncc.gov.uk 
PLEASE DO NOT SEND BIDS DIRECTLY TO EMMA WILSON, TIM DUNN OR DORA IANTOSCA VIA THEIR WORK EMAIL ADDRESSES AS THIS WILL INVALIDATE YOUR BID.
Bids must be less than 10 MB in size.
On receipt of your bid, you will receive an automated e-mail to confirm receipt by the JNCC Support Co. If you do not receive this automated email,  please contact the number below;
(00 44 1733 866 988)


	Contacts for Technical Information relating to this Project Specification
	Joint Nature Conservation Committee
Name: Emma Wilson
Email: emma.wilson@jncc.gov.uk

OR

Joint Nature Conservation Committee
Name: Tim Dunn
Email: tim.dunn@jncc.gov.uk

	Contact for Queries Regarding the Procurement Procedure
	Dora Iantosca
Finance Team
Joint Nature Conservation Committee
Email: Dora.Iantosca@jncc.gov.uk or contractqueries@jncc.gov.uk
Telephone: 01733 866894 

	Proposed Start Date
	Late September 2022

	Proposed End Date
	Early/mid November 2022
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Balearic Shearwater Monitoring Project
[bookmark: _Toc369868111][bookmark: _Toc368410314]Joint Nature Conservation Committee
The Joint Nature Conservation Committee (JNCC) is the statutory adviser to the UK Government and devolved administrations on UK and international nature conservation.
Our role is to provide scientific evidence, information and advice to inform decisions to protect the natural environment. Our specific role is to work on nature conservation issues that affect the UK as a whole and internationally, by:
advising Government on the development and implementation of policies for, or affecting, nature conservation in the UK and internationally; 
providing advice and disseminating knowledge on nature conservation issues affecting the UK and internationally; 
establishing common standards throughout the UK for nature conservation, including monitoring, research, and the analysis of results; and
commissioning or supporting research which it deems relevant to these functions. 
Background to JNCC can be found on JNCC’s website at: https://jncc.gov.uk/about-jncc/.
[bookmark: _Toc368410317][bookmark: _Ref369851877][bookmark: _Toc369868112]Project Background and Aims
Seabird Monitoring Team, based in Aberdeen, co-ordinates and participates in surveys that will contribute to our understanding of changes in distribution patterns of seabirds and identify key gaps in the evidence base for understanding natural capital assets and benefits. To this end, the Team entered into a partnership agreement with CEFAS and MARINElife to commence the Balearic Shearwater Monitoring Project. The project aims to deliver data on the UK’s at-sea non-breeding Balearic Shearwater population, an IUCN red-listed species that is critically endangered and is not routinely monitored in UK waters.
This work will build on and continue recent work developed by Natural England, in partnership with Cefas and MARINElife, to deliver data on the UK’s at-sea non-breeding Balearic shearwater population. From 2015 to 2017, Natural England funded Balearic shearwater surveys, conducted by MARINElife, on Cefas PELTIC research cruises. Funding allowed the collection of robust European Seabirds at Sea (ESAS) standard data from those cruises, ultimately providing information on Balearic shearwater distribution and relative abundance within the survey area. Data have continued to be collected on a voluntary basis by MARINElife since then but using less robust methods and covering a smaller area. 
The JNCC will contribute to the partnership by providing expertise in conducting seabird surveys and contracting two ESAS-trained seabird surveyors for a period of approximately five weeks, during which time they will be onboard the RV CEFAS Endeavour as it completes its Autumn 2022 PELTIC survey within the Celtic Sea and English Channel. The professional surveyors will collect Balearic shearwater data which will increase the evidence base and time series data for this species.
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[bookmark: _Hlk110935130][bookmark: _Toc369166744]To meet the overall aims of this project (Section 2), two professional surveyors will use ESAS line transect techniques to collect data on the distribution and abundance of at-sea non-breeding Balearic Shearwaters onboard the RV CEFAS Endeavour during its Autumn 2022 PELTIC Research Cruise.
The professional surveyors will be required to:
· Work with other team members on the ship to record the distribution and abundance of Balearic Shearwaters in the region, using the methods described below;
· Use specialist survey equipment provided by JNCC, including tablets and GPS devices;
· Record observations using the JNCC Volunteer Seabird at Sea (VSAS) data recording application; and
· Submit collected data to JNCC within one week of completion of survey work.
[bookmark: _Toc368410329][bookmark: _Toc369868119]Potential Follow-On Work 
Bidders should be aware that there is the potential for the successful bidder to be requested by JNCC to undertake additional work on this contract into the financial year 2023/2024. This additionally work would likely comprise carrying out Balearic Shearwater surveys on board RV CEFAS Endeavours Autumn 2023 PELTIC Research Cruise, following the same specifications outlined in this Annex A contract.
Please note, however, that the potential for additional work to be undertaken is subject to a continuing need, availability of funds and satisfactory contractor performance. For the avoidance of doubt, no guarantee can be given that you will be asked to undertake the potential additional work outlined above. Bidders are not asked to provide detailed project plans for these follow-on aspects at this stage.
Outputs
All data files/original data sheets and loaned equipment will require to be returned to the Seabird Monitoring Team. The following data files will be required: compressed Roam App files for all ESAS records collected during the cruise and Garmin GPS files or similar giving at least latitude, longitude and time for at least 5-minute intervals.
Please note that invoices will not be processed until data from the relevant surveys has been received.  
Dissemination 
The products/outputs produced under this contract will be a JNCC product and shall not be published or disseminated without the written permission of JNCC. Outputs may at some point be published on the JNCC website and all material supplied as part of this contract shall remain copyright of JNCC. The findings from this contract will also be made available to staff within JNCC, the UK country nature conservation bodies and Defra.
Timescale and Location of Work
Provisional dates and location information for delivery of the contract outputs are set out below. Exact dates are to be confirmed in the coming weeks, on receipt of the confirmed sailing schedule for RV CEFAS Endeavour’s Autumn 2022 PELTIC Research cruise.

	Departure/Return Location:
	South-west England

	Survey Cruise Start Date:
	Late September 2022

	Survey Cruise End Date:
	Mid November 2022

	Duration of Contract:
	Approximately five weeks



Survey Routine and Methods
     7.1    Standard ESAS line-transect surveys (see Camphuysen et al. 2004)
These will be used for transit between trawling and other sampling stations. The surveyors will use these to collect data for inclusion in the ESAS database. Surveyors will work in pairs, with one surveyor acting as the observer and the other acting as a scribe. No data should be collected while the ship is trawling or discarding fish or steaming at speeds of less than 4 knots. 
All surveys will be carried out from the bridge wing of RV CEFAS Endeavour or a similar suitable platform. Surveyors will normally record their observations using tablets and the JNCC VSAS data recording application. In the event of technical issues, the standard ESAS observation forms will be used. Time will automatically be recorded for each sighting if using the tablet devices, however, if using paper recording forms, observers should divide their observations into 5-minute recording intervals.
When using the tablets to record sightings, it is the surveyors’ role to compress the survey data from the data collection application and email this to JNCC staff on completion of surveys. The exact frequency with which this will be required will be confirmed prior to commencement of surveys, however this is likely to be on a daily or weekly basis. In any case, all survey data should be sent to JNCC within one week of completion of survey work.
If using the paper recording forms to record sightings (e.g. in the event of a tablet malfunction), surveyors must ensure completed recording forms are stored safely over the course of the cruise and are returned to JNCC within one week of completion of survey work.
GPS data must be downloaded at the end of each day and backed-up onto a memory stick. GPS data should be sent to JNCC within one week of completion of survey work.
Requirements of Contractors
9.1      Technical Requirements 
Contractors must:
· Be able to stringently follow standard ESAS line transect methods (see 7.1) for recording birds during the survey;
· Be very experienced in seabird identification and have kept their skills current;
· Have excellent eyesight for detecting birds on the sea;
· Be experienced in estimating the size of mixed species flocks;
· Not suffer from anything more than mild motion sickness;
· Be able to enter bird data onto a standard JNCC data entry application;
· Be able to download GPS data onto a computer;
· Be open to the possibility of sharing a cabin with fellow crew members;
· Keep themselves fit for working long hours during parts of the cruise; and
· Be able to communicate clearly with the cruise leader, other scientists and officers and crew on the ship. 

9.2      Health and Safety Requirements 
The successful bidder is expected to follow appropriate Health & Safety procedures and be able to undertake appropriate risk assessments, evidence of which should be supplied to JNCC. Under no circumstances should any work or service commence prior to the receipt of written approval of the risk assessment by the JNCC H&S Advisor.
Any incidents occurring within the contract period should be immediately reported to JNCC.
Health and safety requirements of the contractor are as follows:
· Surveyors must complete (or have a current certificate in) a Personal Survival Techniques course (PST, 1 day), prior to undertaking the survey work. If these courses are not available, then surveyors must complete (or have a current certificate in) a Basic Offshore Safety Induction and Emergency Training (BOSIET, 3 days).  
· Before embarking on the cruise, surveyors will be required to provide an original copy of a “ENGI medical certificate” for themselves obtained within 6-months of the cruise start date.
· Surveyors must provide written evidence that the requirements of the following sections of the Maritime Labour Convention (MLC 2006) have been complied with:
· Minimum age; 
· Medical certificate; 
· Training and qualifications; 
· Recruitment and placement;
· Employment agreements; 
· Wages; 
· Hours of work and rest; 
· Entitlement to leave;
· Repatriation; 
· Compensation for the Vessel's loss or foundering;
· Liability for sickness, injury and death; and
· Health and safety protection and accident prevention, to the extent that these are under the Charterers' control. 

· Surveyors will be required to have a current EU passport and bring this with them on the survey.
· The contractor is asked to abide by JNCC Health and Safety Policy and specific risk assessment(s) (enclosed) for the tasks included in this specification. This includes wearing a protective suit if required during the survey.
· Surveyors will need to provide details of their next of kin prior to the survey commencing.

9.3      Equipment Requirements 
Contractors will be expected to provide their own binoculars, rangefinder and protective and warm clothing. A kit bag will be provided by JNCC and will include tablets, GPS devices, batteries, paper data sheets, pens/pencils, weather writer, angleboard and a bird ID guide. Consideration will be given to loan of additional equipment if required.
Reimbursement of Necessary Costs
All necessary costs (travel to and from embarkation location, overnight accommodation, meals etc.) incurred by the contractor while undertaking survey work for the JNCC Support Co. will be reimbursed by the JNCC Support Co.  
The costs of overnight accommodation and meals will be reimbursed as per attached PS12 Accommodation Rates document, which are analogous to Civil Service Rates (receipts required). This limit may only be exceeded with the agreement of the JNCC Support Co. Nominated Officer (or survey team leader if Nominated Officer is not present), where the location of overnight stops make it unavoidable.
Cost of personal survival techniques course and of obtaining a ENG1 medical certificate must be met by the contractor.
Receipts for all expenditure must be provided.
Payment
Unless a payment schedule is stated in your submission and agreed by JNCC project manager, payment will be made on completion of the objectives following the submission of invoice(s) and based on the satisfactory undertaking of the contractual elements to the agreed standard of the JNCC Project Officer. Authorisation of the invoice by the Nominated Officer will require receipt of survey data within one week of completion of survey work.  Invoices for works carried out in each financial year must be received by JNCC by 31 March that year.
Instructions for Bid Submission
Firm quotes will be evaluated by the Nominated Officer on the basis of the Contractor’s ability to provide a cost-effective service that fully meets the requirements and objectives of the project, as detailed in this specification.
Quotes should include:
1. Daily rate for survey work to meet project requirements;
2. Estimated travel costs between home and likely start and end point (South-west England);
3. Copy of current and valid health and safety certificates and evidence of compliance with regulations, as detailed in Section 9; 
4.  A brief description of the Contractors ability to fulfil the project requirements, paying attention to experience in the relevant area and experience in using relevant survey methods; and
[bookmark: _Toc368410343]5. VAT if applicable. The contractor is to specify whether VAT at the prevailing rate would be applicable to this project and if so, provide their VAT registration number.

In addition, note that the bid submission should provide sufficient information to allow assessment against the evaluation criteria outlined in Section 13.
Evaluation Criteria 
JNCC is not bound to accept the lowest priced or any bid. Having the technical expertise and experience to complete the work to a high standard and being able to complete it within the timescale are of the essence for this contract.

For information on how we handle personal data please see our Privacy Notice at https://jncc.gov.uk/about-jncc/corporate-information/privacy-statement/	

Bids will be evaluated using the following criteria:
	
	EVALUATION CRITERIA
	Maximum Score
	Score

	1. Quality of Bid (50% of the total for the three assessment categories)

	 
	Clarity of proposal 
	15
	 

	 
	Understanding of, and relevance to, the requirements (in particular, an understanding of ESAS survey technique)
	25
	 

	 
	Identification and proposed solutions to potential risks/issues 
	10
	 

	 
	Sub Total
	50
	 

	2. Details of Contractor (20% of the total for the three assessment categories)

	 
	Relevant expertise and experience
	20
	 

	 
	Sub Total
	20
	 

	3. Cost (30% of the total for the three assessment categories)

	 
	Transparency of bid
	10
	 

	 
	Fairness/reasonableness for the level of work and expertise required
	20
	 

	 
	Sub Total
	30
	 

	Total Score
	100
	


Additional Requirements
All bidders are requested to carefully read the Terms and Conditions applying to this contract. Payment will only be made upon delivery of key outputs.
It is assumed that all costs associated with the survey work are accounted for within the rates/fees given.
The bidder is expected to supply all necessary equipment, software, licences, etc listed in Section 9 to carry out the obligations required under the contract.
Project Management
The successful Contractor shall nominate a project manager who shall be responsible for ensuring the project is completed satisfactorily and who shall be the main contact point for JNCC. 
JNCC’s main contact points will be:

Name: Emma Wilson
Email: emma.wilson@jncc.gov.uk

Name: Tim Dunn
Email:  tim.dunn@jncc.gov.uk 
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