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6 June 2018 

ROYAL COLLEGE OF DEFNCE STUDIES STATEMENT OF REQUIREMENT FOR THE BUSINESS SKILLS ELEMENT OF THE 2018 RCDS COURSE – REVISED 5 JUNE 


Introduction

1. 	To provide the Business Skills Element primarily during 11-14 June for 100 RCDS Members and, as an elective, for 25 (max 30) Members during 18-20 June and 9-13 July 2018. 

Background

2.	The College - RCDS provides an eleven-month course at post-graduate level in international strategic studies.  It focuses on security, stability and prosperity at the grand strategic level of governmental decisions, both nationally and within the international community.  The course follows the academic year, running from September to July.  The Members (as RCDS participants are called), are predominantly, but not only, from military backgrounds and represent a broad experience base.  Some 55 counties are represented.  They are selected for their potential to reach the highest ranks of senior leadership and advisory posts in their own countries.  The focus of study on the course is practical rather than theoretical.  

3.	RCDS’ Mission and the Course - The RCDS’ mission is to prepare selected senior military officers and government officials, as well as appropriate individuals from the private sector, from the United Kingdom and elsewhere, for senior leadership and management roles by developing strategic understanding and the capacity for strategic thinking through rigorous analysis of the international security agenda; the levers that provide for security, stability and prosperity; and the key tenets of leadership at the national and international strategic level.  The course examines the challenges and opportunities across a broad spectrum of activity in the international arena, whilst providing the Members with the tools for successful strategic analysis and formulation.

4.	Location - All requirements are to be delivered in RCDS, based in Seaford House, 37 Belgrave Square, London. 

5.	Qualifications/Experience Required - The Contractor must have a proven track record as a professional institution and of commercial, management and business excellence in the delivery of post-graduate and executive education.  The Contractor’s reputation and ability to provide education for strategic leaders to the highest standard should be widely recognised and consistent with RCDS’ globally renowned reputation for the provision of similarly high quality education, learning and development for its Members.  

6. 	The Business Skills Element – This element of the course is designed to expand Members’ learning and development concerning strategy making and strategic leadership through an examination of best practice in these fields in the business/commercial environment.  It complements other well-established commercially related interventions elsewhere in the course – City Visit (six City institutions including Lloyds and investment houses), Industry Visits (e.g. to BAE Systems and Lockheed Martin), visits to large public and private enterprises as part of UK regional study tours and the Leadership in Strategic Environment programme of lectures from senior leaders, including from the commercial sector, running throughout the course.  

7. 	The element will provide a critically important different perspective to Members’ understanding of international relations and national security strategy (which the majority of the course studies) by utilising the proven approach in adult education towards developing excellence through understanding, and as appropriate learning from and applying, the concept of ‘how do other people think?’.  RCDS Members (bar 2 or 3) are not commercial/business professionals, so the business knowledge baseline is low.  The overall requirement – end-state – is to better understand best practice in the civilian world in order to enhance Members’ ability to make, execute and advise on strategy at the highest levels in the public sector. 

8.	Whilst not expecting to assume a commercial Board role as Members are not from the business field, they do need to understand the role, structure and know what to look for in analysing a situation (e.g. company report) and contributing to the decision making process in operating a Board of Directors at the strategic level.  This knowledge will also provide a sound basis to either become an MOD Board member (e.g. best board behaviours) or in a supporting role to a principal. 

Aim 

9.	The Aim of the Business Skills element is to enhance to RCDS Members’ ability to think strategically through considering commercial aspects in decision making.  It links to one of the underlying themes of RCDS, security, stability and prosperity.  Within the core parts of the course about strategy making and strategic leadership it also offers another view of how to think differently.  Moreover, it further assists in preparing Members for participation in or support to management boards and, as proof of learning and development, provides a pathway to a recognised qualification.  

Objectives

10.	The objectives are:

To increase awareness of business/commercial practice at the strategic level and to appreciate best practice in governance and commercial decision making.  

To inculcate a different perspective to the study of strategy using standard business/commercial practice and widen Members’ horizons into an unfamiliar area outside the comfort zone of international security and strategy. 

To enhance commercial awareness in conjunction with the RCDS City, Industry visits and elements of Leadership in the Strategic Environment programme.

To widen aspects of leadership, understanding and behaviours pertaining to the commercial world and best practice.

To assist in preparing those RCDS Members electing for Part 2 (Weeks 2 and 3,see below) to further confidently either take part as a Board member or support future Management Boards; and, for those wishing to sit the recognised qualification at a later date and own expense (details to be agreed), prepare accordingly.    
 
The subject matter also broadens the base of the course in its prospectus and attraction with other overseas providers (along with the opportunity to study for an MA in International Security).  

The Requirement

11.	The Contractor will provide: 

a.	Appropriately qualified consultants (to deliver module workshop packages which constitute the preparation for a recognised qualification over a 3 week period in June/July 2018 (11-14, 18-20, AM 21 June and 9-13 July).  

b.	Week 1 is for all 100 Members:  

Module 1 - The Board – Governance, Behaviours, Strategy (theory & practice), Tools and Dilemmas workshop/seminars. 

Module 2 - Finance for the non-Finance Director - understanding the balance sheet, profit and loss, cash flow, indicators of financial health (what questions need to be asked) and shares workshop/seminars. 

This can be delivered in 2 modules (lasting ½ a day) to 8 groups of over 4 days, ie. 8 ‘sessions’ (but each group must cover Module 1 and Module 2). 

c.	Week 2 - is for 25 (max 30) Members looking to complete further study workshop/seminars of the more detailed elements towards the IoD Accelerated Certificate in Company Direction as yet further proof of learning and development.  The time available is Monday 18 to Wednesday 20 June.  

d.	Week 3 - Additional time has been made available in the week 9-13 July to enable completion of the learning interventions so that by the end of the contract period RCDS Members who have elected to study for the Accelerated Certificate of Company Direction can then take the exam. Those who wish to complete the process through taking an exam outwith the course can do so under separate arrangements at their own expense (approximately £420). 

e.	Any consumables required for the delivery of the above sessions, for example session material, handouts, booklets for each of the delegates.

f.	A list of names identifying who will deliver against each element above and in accordance with the timetable and deliverables below, provide details of the individual’s expertise and background in the format of a person specification/CV.

g.	The below deliverables in accordance with the stated timetable inclusive of all costs including travel and subsistence.

12.	There are 100 Members (as the RCDS students are called) who will participate in the packages, split into 8 groups over Week 1 (11-14 June) and 25 (30 max) members over in Week 2 (18-20 June) and Week 3 (9-13 July). 




Learning Outcomes  

13.	At the end of Part 1 Members will be able to: 

a.	Link the role and behaviours of Directors at Board level to previous interventions (City & Industry visits) and Leadership in the Strategic Environment in particular to gain a better understanding of the considerations required when making strategic financial decisions. 

b.	Appreciate the business elements of analysis and strategy formulation; consider how a Board can affect strategy making in contributing to national prosperity and consider business related strategic thinking tools.

And at the end of Part 2 (Week 2 and 3) Members choosing this route will be able to: 

c.	Gain additional in depth knowledge of the core elements from Week 1 and   skills in commercial strategy, marketing (as part of ‘how others think’) and leadership lectures.

d.  	Achieve credits towards the IoD Accelerated Certificate in Company Direction.  Those who wish to complete the qualification process will be able to take the exam at a time of their choosing and at their own cost.


Deliverables

14. The deliverables are:

	Ser
	Deliverable
	Qty
	Date

	1
	Week 1 - Module 1 - The Board – Governance, Behaviours, Strategy (theory & practice), Tools and Dilemmas seminars to 100 RCDS Members.

	1
	11-14 June 18

	2
	Week 1 - Module 2 - Finance for the non-Finance Director - understanding the balance sheet, profit and loss, cash flow, indicators of financial health and shares seminars to 100 RCDS Members.

	1
	11-14 June 18

	3
	[bookmark: _GoBack]Week 2 and 3 – Accelerated Certificate in Company Direction Modules to include: Role of the Director and the Board; Finance for Non Finance Directors; Directors Role in Strategy: Leadership for Directors to 25 (max 30) RCDS Members. 
	1
	18-20 June and 
9-13 July 18


 








Delivery Timetable

Week 1 

Module 1 = The Board		Module 2 = Finance for Non-financial Directors

8 groups of around 13 delegates, Each group receiving 3 hours delivery on each module

	Sessions
	Mon 11th
	Tues 12th
	Wed 13th
	Thurs 14th

	 
	 
	 
	 
	 

	1000 – 1300 Mod 1
	A
	C
	E
	G

	Course Leader
	Paul M
	Paul M
	Paul M
	Paul M

	 
	 
	 
	 
	 

	1000 – 1300 Mod 2
	B
	D
	F
	H

	Course Leader
	Dave Joel
	Steve Giles
	Dave Joel
	Steve Giles

	 
	 
	 
	 
	 

	1300
	Lunch
	Lunch
	Lunch
	Lunch

	 
	 
	 
	 
	 

	1400 - 1700 Mod 1
	B
	D
	F
	H

	Course Leader
	Paul M
	Paul M
	Paul M
	Paul M

	 
	 
	 
	 
	 

	1400 -1700 Mod 2 
	A
	C
	E
	G

	Course Leader
	Dave Joel
	Steve Giles
	Dave Joel
	Steve Giles





