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1 Introduction

1.1 Background
In April 2010, Stratford-on-Avon District Council (‘the Council’) awarded an initial 7-year Leisure Management contract to Sports and Leisure Management (SLM) Limited – Everyone Active to operate the four District Council Leisure Centres. The contract had an extension option and SLM was subsequently awarded a four-year extension for the operation of the contract until 30 June 2021.
A £5 million refurbishment and remodelling of Stratford Leisure Centre was carried out in 2015. The overall usage at each of the four leisure centres has been as follows:
Table 1: Centre Attendance

	Site Name
	2013-14
	2014-15
	2015-16
	2016-17
	2017-18

	Stratford Leisure Centre
	567,242
	507,155
	480,548
	548,252
	547,198

	Southam Leisure Centre
	218,830
	227,713
	233,791
	245,839
	245,487

	Shipston Leisure Centre
	138,087
	138,417
	135,560
	136,827
	137,900

	Studley Leisure Centre
	151,430
	139,225
	131,118
	133,122
	137,490

	TOTAL
	1,075,589
	1,012,510
	981,017
	1,064,040
	1,068,075


NB. Centre attendance includes all casual and membership visits to all activities within the centres. It excludes event attendance and visitor footfall (e.g. Stratford tourism).

1.2 Current Contract
SLM currently pays the Council a positive management fee to operate the four leisure centres. The current contract divides the liability for asset management – repair, maintenance and lifecycle replacement of major plant/equipment and redecoration between the Landlord (the Council) and the Tenant (SLM).
1.3 Current Provision
The following facilities are provided by the Council through the Leisure Management contract with SLM:

Table 2: Capacity of Facilities
	Area
	Stratford
	Southam
	Shipston
	Studley

	Main Pool
	138
	80
	84
	60

	Teaching Pool
	40
	
	
	

	Clip ‘n Climb
	12
	
	
	

	Sports Hall Single Sport
	32
	
	
	16

	Sports Hall Team Sport
	20
	
	
	10

	Fitness Suite (Gym)
	90
	55
	23
	

	Studio 1
	25
	30
	
	

	Studio 2
	25
	
	
	

	Studio 3
	20
	
	
	

	Spin Studio
	32
	19
	
	

	Outdoor Courts
	40
	
	
	


Table 3: Swimming Pools

	Site Name
	Lanes
	Length
	Width
	Area
	Built
	Refurb

	Stratford Leisure Centre (Main)
	6
	33.0m
	12.5m
	412.5m2
	1975
	2015

	Stratford Leisure Centre (Teaching)
	N/A
	12.0m
	11.0m
	102.0m2
	1975
	2015

	Shipston Leisure Centre
	5
	25.0m
	10.5m
	262.5m2
	2005
	N/A

	Southam Leisure Centre
	4
	25.0m
	10.0m
	250.0m2
	1988
	2004

	Studley Leisure Centre
	4
	20.0m
	9.0m
	180.0m2
	1971
	2002


Table 4: Sports Halls
	Site Name
	No. of
Courts
	Built
	Refurb

	Stratford Leisure Centre
	8
	1975
	2015

	Studley Leisure Centre
	4
	2002
	N/A


Table 5: Gyms
	Site Name
	No. of Fitness
Stations
	Access Type
	Built
	Refurb

	Stratford Leisure Centre
	79
	Pay & Play
	1975
	2015

	Shipston Leisure Centre
	30
	Pay & Play
	2005
	N/A

	Southam Leisure Centre
	50
	Pay & Play
	1988
	2010


Table 6: Studios
	Site Name
	No. of
Studios
	Access Type
	Built
	Refurb

	Stratford Leisure Centre
	3
	Pay & Play
	1975
	2015

	Southam Leisure Centre
	1
	Pay & Play
	2003
	N/A


1.4 Corporate Strategy

The Council’s Corporate Strategy 2015-2019, Key Objective 2: People and their environment states that “the Council…will support activities to improve the health and wellbeing of our local communities”. The priorities include maintaining quality leisure facilities District wide and promoting Health and Wellbeing. Key Objective 3: Responsible community leadership has the priority of ensuring that we manage our assets to meet the needs of our communities and services and where appropriate delivering commercial returns.
1.5 Active Communities Strategy

The new Leisure Management contract will incorporate the main outcomes from the Council’s Active Communities Strategy 2019-2024, which was endorsed by Cabinet in December 2018.
The strategy has three main strategic themes, with clear objectives:
1. Encouraging active communities to improve health and wellbeing

2. Enhancing and sustaining facility provision

3. To raise the profile of sport and physical activity

The following priority groups in the District are a key focus for this strategy due to local and national priorities:

· Older People

· Women & Girls

· Children & Young People

· People with Disabilities

Further information can be found in Appendix 3 – Active Communities Strategy 2019-2024.

1.6 Built Leisure Review
The new Leisure Management contract will also incorporate the main outcomes from the Council’s Built Leisure Review 2018, which was endorsed by Cabinet in December 2018.

The aim of the review was to establish whether the current built leisure provision in the District is adequate and fit-for-purpose, both now and in the future.

Further information can be found in Appendix 4 – SDC Built Leisure Provision Review 2018.

1.7 Recent changes that could impact on procurement and new contract

Over the last five years, there has been a reduction in the number of leisure management contractors in the marketplace because some of the smaller operators have chosen to merge their operations to increase their capacity, build financial stability and deliver cost efficiencies; whilst other service providers have been taken over by larger social enterprise organisations, such as Places for People who acquired DC Leisure in December 2012.
Health and Wellbeing Responsibility
In April 2013, the lead responsibility for Public Health transferred back to local government from the health service. The Health and Social Care Act 2012, Public Health Outcomes Framework and the introduction of countywide Health and Wellbeing Boards created a new integrated public health service which strives to reduce duplication and deliver high quality public services. The Act places a statutory duty upon local authorities to improve the health of their local population. Health inequalities are largely preventable. It is estimated that the annual cost of health inequalities is £36-40 billion through lost taxes, welfare payments and costs to the NHS. The majority of leisure management contractors have developed a ‘Health and Wellbeing’ arm to their traditional business model.
Budget/low cost gyms
The growth of budget/low cost gyms across the UK over the last five years has forced the traditional local authority leisure management operators to reconsider their approach to attracting new customers, whilst retaining existing leisure centre users. The District has a highly competitive leisure market, with budget gym provision increasing over the last two years and is forecast to continue to expand. The budget gym growth strategy is based upon price and 24/7 access to the facility. The low cost gyms are able to compete on price as they do not offer the same level of provision as municipal facilities. For example, no swimming pools or sports halls which are resource intensive elements of operating leisure centres.
In order to compete with the low cost operators, leisure management contractors have to focus their sales pitch and member retention strategy on providing a higher quality customer service experience, wide range of fitness equipment available and number and variety of the group exercise classes they offer, whilst being price sensitive.
These changes impact on any review of the contract and service specification to ensure that the relationship between the Council and the successful contractor helps to deliver the Council’s Corporate Strategy objectives and wider health and wellbeing agenda. The procurement of the contract will also provide the Council with an opportunity to review the existing contractual arrangements and refresh the service specification requirements.
1.8 Project Objectives

The overall aim of the project is to successfully procure a new Leisure Management contract and to ensure that the following criteria are achieved during the project:
1. That consultation and engagement with all identified stakeholders have helped to shape and inform the new contract
2. To deliver the procurement of the new contract using the Council’s agreed procurement process and evaluation/selection criteria
3. To manage and mitigate the risks identified in the project risk register
4. The new contract actively contributes to the Council’s Corporate Strategy objectives and priorities
5. That all residents living in the District can access high quality leisure facilities
6. To deliver the procurement of the new contract on time and within the budget allocation
2 Business Case
The four District leisure centres are a high profile front facing public service which helps to deliver the Council’s Corporate Strategy objectives and deliver services linked to the Council’s wider health and wellbeing agenda.
The current contract cannot be extended and must be retendered in line with European procurement regulations. To give the Council the best chance of putting forward a tender that is attractive to the market and will generate competition, the Council must allow at least 30 months from preparation to contract award.

A more detailed business case will be developed as part of this project.
2.1 Benefits

· The new contract will be designed with specific partnership principles and outcomes that will be reviewed on a regular basis to ensure that they remain in line with the Council’s corporate strategy objectives and priorities
· The new contract will provide a varied programme of recreational, sporting and community activities that are accessible to all
· The facilities and programmes will enable and encourages all residents to participate in sport and physical activity opportunities which promote and sustain a healthier lifestyle 
Council Aspirations
· The procurement process should provide a positive management fee to the Council

· To establish the optimal position for the transfer of risk on asset management (repair, maintenance and lifecycle replacement) and for the transfer of risk on the cost of utilities (gas, electricity and water)
· To consider health and wellbeing and sports development activities
· To identify opportunities for investment to generate a positive commercial return
2.2 Costs
Total project costs have been benchmarked and estimated to support the procurement of the new contract. The cost to procure the new contract will need to be funded through existing Council budgets/resources.
2.3 Methodology
External support will be required to undertake the following tasks or provide technical advice.
· Support from leisure management consultant to carry out:

· options appraisal – contract length, policy issues, transfer of risk – repair, maintenance and lifecycle replacement responsibilities
· soft market testing - potential bidders, other local authorities
· review contract documents – Pre-Qualification Questionnaire (PQQ) and Invitation to Tender (ITT)
· draft contract and supporting documentation

· service specification
· evaluate the tender submissions
· establish the need for stock condition surveys on facilities i.e. structural, mechanical and electrical and review of inventory of equipment (general working condition) supplied at start of contract

· Sport England Leisure Procurement Toolkit
The Council is considering the option of adopting the Sport England Leisure Procurement Toolkit to reduce the cost of employing the leisure management consultant to rewrite the main contract documentation. The toolkit is widely used by other local authorities and is seen as best practice in the leisure management industry.

2.4 Benefits Realisation Plan
	Benefit
	Realised 
Y/N
	Detail

	Political and stakeholder input and buy-in for the new contract and the service specification requirements 
	TBC
	Elected members, stakeholders and non-users of the facilities will have been consulted on the new contract and service requirements 

	New contract reviewed and benchmarked against current best practice – Sport England Leisure Procurement Toolkit
	TBC
	The Council have reviewed its current contract arrangements and adopted a new contract which reflects current best practice in the local authority leisure centre marketplace 

	New contract and service specification are aligned to the Council’s Corporate Strategy objectives 
	TBC
	The current contract was written in 2009/10 and the Council has an opportunity to revisit its service requirements

	New contract delivers the Council’s aspirations on:

· Positive management fee
· Optimal position for the transfer of risk on asset management and utilities
· Opportunities for investment
	TBC
	The Council has defined its broad aspirations for the new contract. These aspirations will form the basis of the soft market testing exercise, which will be conducted in 2019 with a range of leisure management contractors and other local authorities


3 Project Definition
3.1 Provisional Outputs and Outcomes

2018 outputs:

· PID approved by Project Sponsor

· Present PID to Management Team
2019 outputs:
· Appointed external leisure management consultant
· Agree strategic direction and partnership philosophy 

· Conduct soft market testing with a range of leisure management contractors and other local authorities
· Conduct consultation and engagements with a range of stakeholders
· Consider commission and review of dilapidation and stock condition surveys 

· Develop a communications plan for the project

· Review of inventory of equipment supplied at start of the contract
· Review current contract obligations and service requirements to the expiry of the existing contract (handing back procedure)
· Develop Pre-Qualification Questionnaire (PQQ) and Invitation to Tender (ITT) documents (including draft legal documentation)
· Place new contract on the E-Tendering portal
2020 outputs:
· Agree service specification/requirements 

· Define evaluation and selection criteria and weightings
· Evaluate soft market testing information

· Invite tender submissions from interested contractors 

· Evaluate the tender submissions 

· Award the new contract
· Complete relevant contract documentation
· Agree exit strategy if current contractor does not retain the contract
2021 outputs:
· Commence mobilisation period for successful contractor
· Implement the handing back procedure, agree inventory of equipment and exit strategy if current contractor does not retain the contract
· Conduct final landlord survey of the facilities
 Desired Outcomes:

· Through the procurement process, the Council has commissioned a new Leisure Management contract which:
· Demonstrates best value by selecting a suitable qualified contractor that will deliver the Council’s Corporate Strategy objectives

· Ensures the long term sustainability of the Council’s capital investment in the leisure facilities and delivers a positive management fee to the Council
· The service specification has been shaped by stakeholders and service users to meet the needs and aspirations of local residents
· The leisure centres deliver a balanced and varied programme of sport and physical activity opportunities to encourage greater participation and promote health and wellbeing. This will contribute to reducing health inequalities and cost to the NHS and taxpayers
· Establishes the optimal position for the transfer of risk on asset management (repair, maintenance and lifecycle replacement) and the cost of utilities
3.2 Approach
The new contract will be delivered in the following five phases and will be completed by July 2021 (as set out at Appendix 2 – Proposed Timelines and Milestones):
	Phase
	Subject Area
	Timeframe

	Phase 1
	Pre-Procurement Stage (preparation, planning)
	August 2018 – March 2020

	Phase 2
	Procurement Stage (PQQ, ITT)
	April – June 2020 (12 weeks)

	Phase 3
	Evaluation and Selection Process
	July – September 2020

	Phase 4
	Contract Award
	October – December 2020

	Phase 5
	Mobilisation Period 
	January – June 2021


3.3 Project Scope

The following leisure centres are in scope of the new contract:

· Stratford Leisure Centre

· Southam Leisure Centre

· Shipston Leisure Centre

· Studley Leisure Centre
· The Greig, Alcester

3.4 Constraints

Timetable:
· The current contract expires on 30 June 2021 and the new contractor must be appointed with sufficient time to mobilise their resources for 1 July 2021
· The draft project timetable has been set out in Sections 3.2 and 4.0. Any slippage or missed milestones will be reported through the Management Team process and managed through the project team and risk register
Resource implications:
Staff:
· The project team (Section 5.0) will be established and receive commitment from the relevant departments/colleagues to engage and actively participate in the project

· The roles and responsibilities for specific tasks and work streams will be agreed at the initial project team meeting, these will include legal, procurement and property related issues
Financial:
· A baseline figure has been set for the cost to procure the new contract
· The majority of the funding is required to buy-in external leisure management consultancy support for the procurement process
· Expenditure on the project will be monitored through the Management Team, project team and 1-2-1’s between the Project Sponsor and the Project Managers
Member availability:

· Councillor Mike Brain to be appointed as the Member Sponsor for the project. 
The project will require approval and sign off at specific milestone and gateway stages during the procurement process.
3.5 Risks

The risk register will be reviewed and updated in line with the Management Team reporting requirements (Appendix 1 – Risk Register).
4 Project Plan
4.1 Timetable
The project plan will run from June 2018 until July 2021. Regular reports will be submitted to the Management Team and Cabinet for approval and sign off at key milestone and gateway stages of the procurement process.
4.2 Milestones

The key milestones and dates have been identified in Sections 3.1 and 3.2. A detailed project plan will be developed and presented to the Management Team.
4.3 Costs

In order to establish a baseline figure for the total cost of procuring the new contract, officers have spoken to colleagues in other local authorities who have recently procured a new Leisure Management contract. The cost to procure the new contract will need to be funded through existing Council budgets/resources.
4.4 Quality Plan

Quality will be assured through the following methods:

· Support of external leisure management consultant to provide expert advice and lead on the procurement process

· Rigorous market testing of the Council’s aspirations and requirements with a range of leisure management contractors
· Benchmarking of new contract against current best practise – e.g. Sport England
Procurement Toolkit and other local authorities who have recently procured a new Leisure Management contract
· Consultation with stakeholders on the new contract
4.5 Data quality and data sharing arrangements

A Data Room or document repository will be created to facilitate the transfer of information to assist the procurement process (e.g. TUPE and membership database information etc.) in line with GDPR requirements.
4.6 Communications Plan

A detailed communications, engagement and consultation plan will be developed by the project team.
The plan will need to consider the following:

· Corporate Strategy objectives
· Active Communities Strategy

· Public Health agenda
· Sports clubs, users and non-users of the leisure facilities
· Sports sector organisations
4.7 Transition arrangements

· Handing back and transition procedures are included in the current contract arrangements
· Officers and the leisure management consultant will evaluate the current leisure management contract, service specification and end of contract requirements and identify any issues that may impact on the procurement process 
4.8 Equality Impact Assessment

An Equality Impact Assessment (EIA) will be completed as part of the procurement process for the new contract and will be reviewed and updated as required.
4.9 Procurement

· The new contract will be procured in line with European procurement regulations
· A project team from the relevant Council sections will be established for the project (see Section 5)

· External leisure management consultant will be employed to support the Council in the procurement of the new contract
4.10 Carbon Management Impact
· The Council will develop a specific service requirement regarding carbon and environmental management as part of the procurement process to reduce the long term carbon footprint of operating the facilities
5 Project Organisation
The project team will meet on a regular basis until the end of the project. Councillor Mike Brain to be appointed as the Member Sponsor for the project.
The Core team will be as follows:

	Name
	Organisation/ Service
	Role
	Responsibility/ Authority within the project

	Tony Perks
	SDC
	Head of Technical and Community Services
	Project Sponsor

	Mike Brain
	SDC
	Portfolio Holder for Services for the Community
	Member Sponsor

	Craig Bourne
	SDC
	Contracts Manager
	Project Managers

	Olly Scholefield
	SDC
	Community Enhancement Manager
	

	External Consultant
	TBC
	Leisure Management Consultant
	Leisure management contracts, legal and procurement advice

	Oliver Hughes / Matthew Collins
	SDC
	Deputy Monitoring Officer, Solicitor & Legal/Land Charges Team Leader / Solicitor
	Legal advice and guidance

	Richard Burrell
	SDC
	Chief Accountant – Revenue
	Finance advice

	Tim Berwick
	SDC
	Construction & Property Manager
	Buildings, lifecycle and maintenance advice

	Charlotte Hume
	SDC
	Performance & Governance Officer
	Procurement

co-ordinator


Other internal officers who will be called upon as required:

	Name
	Organisation/ Service
	Role
	Responsibility/ Authority within the project

	Laila Doman
	SDC
	Human Resources Manager (Organisational Development)
	HR and TUPE advice

	David Platts
	SDC
	Head of ICT & Revenues
	ICT advice

	Beverley Hemming
	SDC
	Corporate Communications Manager
	Communications advice

	Barbara Partridge
	SDC
	Accounting Technician
	Insurance advice

	Simon Purfield
	SDC
	Performance, Consultation & Insight Manager
	Consultation/

Engagement

	Mark Sainsbury
	SDC
	Premises and Safety Manager
	Health and Safety advice

	David Wright
	SDC
	Community Facilities Officer
	Technical support

	Daniel Tolhurst
	SDC
	Active Communities Officer
	

	Lucy Wilkes
	SDC
	Active Communities Support Officer
	


6 Project Controls
The Project Managers will manage the project using the following processes:
1. Documentation will be stored on G:\TECH SERVICES PROCURMENTS\Generic procurement documents and reports [relevant documentation will be sent to non-Stratford-on-Avon District Council project team members]

2. Reporting – regular updates to Project Sponsor to include progress against milestones and budgets

3. Issue and Risks – will be managed by the Project Managers using an Issues and Risks log which the team can access
4. Change Control – any changes to scope will be escalated to the Project Sponsor

5. Exception reporting – if any tolerances are exceeded these will be noted on the progress report and a plan recommended which will need to be approved by the Project Sponsor
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Risk Register – v1 June 2018
	

Risk
	Level of risk


	Required actions
	Owner

	
	Impact

1=low

3=high 
	Probability

3=certain

1=unlikely 
	Total 

Score
	
	

	Lack of capacity or resources to deliver 

procurement process i.e. delay may leave successful contractor unable to meet start date for new contract (July 2021)
	3
	2
	6
	Risk managed through:

· Procurement process agreed by Cabinet
· Development of known pressure points and milestones in the project plan

· Regular review of operational issues at project team meetings

· Seek additional funding to buy in extra support or capacity to deliver project to agreed timetable
	CB/OS

	Final cost exceeds amount the Council can afford (zero or negative management fee) to deliver the service
	3
	2
	6
	· Procurement process to consider options for amending service requirements to bring cost within budget if needed

· Medium term financial budget to be reviewed to consider the impact that a zero or negative management fee to deliver the new contract
	CB/OS

	Building related issues i.e. without a current condition survey of the facilities the potential bidders will be unable to provide an accurate tender price repair and maintenance responsibilities
	3
	2
	6
	· Stock condition surveys (structural, mechanical and electrical) to be completed prior to commencement of the procurement process

· Lifecycle replacement of furniture, fixtures and equipment and redecoration frequency programme to be developed as part of the procurement process
	TB

	Future liability for the repair and maintenance responsibilities of the facilities i.e. replacement of major plant/equipment and redecoration (carpets and fittings); and the cost of utilities (gas, electricity and water)
	3
	2
	6
	· Risk to be minimised through soft market testing exercise
· Results of soft market testing to inform the Council’s expectations of long term repair and maintenance responsibilities.
· Transfer of maintenance risk will impact on potential positive management fee to the Council
	TB

	Failure to meet statutory procurement timetable
	3
	2
	6
	· Risk to be minimised through procurement timetable being agreed by legal team
	CB/OS

	Suitable external support not available or affordable to complete project within current timetable
	3
	2
	6
	· Risk to be minimised by appointing an experienced and suitably qualified leisure management consultant to support the Council to procure the new contract
	CB/OS

	Potential legal challenge by unsuccessful bidder
	3
	2
	6
	· Risk to be minimised through procurement timetable being agreed by legal team
· Appoint leisure management consultant to review the suitability and accuracy of tender documents and evaluation criteria – current best practice
	OH

	Error in tender documents i.e. bill of quantities
	3
	2
	6
	· Risk to be minimised through check by key staff and the project team
· Appoint leisure management consultant to review the suitability and accuracy of tender documents and evaluation criteria – current best practice
	CB/OS

	Procurement does not attract interest from market i.e. lack of competition leading to poor service or excessive costs to the Council
	3
	2
	6
	· Risk to be minimised through soft market testing exercise
· Results of soft market testing to inform the development of the new service specification and the Council’s expectations of a positive or negative management fee
	CB/OS

	Failure to take into account that the period January – June 2021 is required for mobilisation of new contract. It is not contingency within the project timetable
	3
	2
	6
	Risk managed through:

· Development of known pressure points and milestones in new contract project plan

· Regular review of operational issues at project team meetings
	CB/OS


Key:

· 1-3: Green

· 4-6: Amber

· 7-9: Red
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Proposed Timeline and Milestones
	Date
	Task
	Lead

Officer
	Date Achieved

	Phase 1: Pre-Procurement (June 2018 – March 2020)



	June 2018
	· Present ‘Scoping Document’ for the Leisure Management contract to Management Team, for approval
	CB
	12/06/2018

	July –

October 2018
	· Develop full Project Initiation Document (PID)
· Formally appoint the project team
· Agree future meeting dates – next 18-24 months 
	
	

	January 2019
	· Refine Scoping Document and supporting documentation to appoint external leisure management consultant
· Place advert for leisure management consultant on Contracts Finder
· Review timeline and milestones – appoint lead officers for key tasks
	
	

	February – March 2019
	· Evaluate, interview and appoint leisure management consultant
	
	

	April 2019

	· Select and invite a cross section of operators to soft market testing interviews 

· Agree soft marketing testing questions, panel members and which operators to interview
	
	

	May – June 2019
	· Review current contract and service specification – supported by leisure management consultant
· Draft partnership philosophy to inform soft market testing interviews

· Start stock condition survey of facilities, major plant and equipment
	
	

	July – August 2019
	· Conduct soft market testing (questionnaires and interviews) with operators, supported by leisure management consultant
	
	

	September 2019
	· Host bidders day

· Draft partnership philosophy, service specification and minimum operational requirements
· Report to Management Team and Member Sponsor on results of soft market testing interviews and agree partnership philosophy and service specification requirements
· Receive reports on stock condition surveys (structural, mechanical and electrical)
· Update inventory of equipment held at leisure facilities
	
	

	October 2019
	· ***Cabinet Report: Procurement Options***
	
	

	November – December 2019
	· Agree evaluation and selection process and weighting priorities – internal workshop with key stakeholders, including Member Sponsor, supported by leisure management consultant
	
	

	February 2020
	· ***Cabinet Report: Procurement Process and Evaluation Criteria***

· Agree evaluation and section criteria (price vs. quality %)
	
	

	March 2020
	· Approve all contract documentation
· Issue contract documentation to interested operators
	
	

	Phase 2: Procurement Stage (April – June 2020)



	April – June 2020 (12 weeks)
	· Tender period – 12 weeks

· Respond to operators questions
· Tour of facilities
	
	

	Phase 3: Evaluation and Selection Process (July – September 2020)



	July – September 2020
	· Receive tender submissions
· Undertake evaluation of bidders’ submissions
· Identify areas for clarification with bidders

· Arrange interviews and presentation for bidders

· Moderation meeting to agree evaluation outcomes

· Select preferred bidder
	
	

	Phase 4: Contract Award (October – December 2020)


	October – December 2020
	· Contractor appointed to deliver new contract
· Inform unsuccessful bidders
· Alcatel 10-day mandatory standstill period

· Contract award notice and contract preparation
· Complete all relevant legal documentation
· SLM to conduct final buildings survey 6 months before end of contract (handing back procedure)
	
	

	Phase 5: Mobilisation Period (January – June 2021)



	January –

June 2021
	· 6-month mobilisation period
	
	

	1 July 2021
	· Start of new Leisure Management contract



