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	4.Schedule 4 - Testing Regime - Marston
	1.1 This Schedule describes the procedures to be followed by the Service Provider in Testing.
	2. Testing Regime General Provisions
	2.1 The Service Provider shall, in accordance with:
	2.1.1 the applicable Milestone Dates;
	2.1.2 the relevant Testing Documents;
	2.1.3 the Change Control Request Procedure; and
	2.1.4 this Schedule,
	and so as to achieve all relevant Milestones, perform the Testing so as to ensure that the relevant parts of the Services perform and provide the features, functions and facilities and meet the performance criteria set out in the Statement of Requirem...

	2.2 The Service Provider shall:
	2.2.1 give TfL at least ten (10) Business Days' written notice prior to each Test;
	2.2.2 at all times provide such access, facilities, information, data, explanation, documentation and assistance to TfL and any third party nominated by TfL in order for TfL (and/or that third party) to participate in such Test Witnessing as TfL may r...
	2.2.3 prepare a detailed Test Report in respect of each Test immediately following the conducting of that Test;
	2.2.4 immediately provide to TfL a copy of each Test Report and the Service Provider agrees that TfL may, notwithstanding anything to the contrary in this Contract, share the Test Report in form or substance with any third party for any purpose in res...
	2.2.5 if any Incident arises or becomes apparent during Testing, as soon as possible update the Incident Log in respect of each Test following the conducting of that Testing in accordance with paragraph 7 of Schedule 9 (Contract Management and Reporti...
	2.2.6 subject to any contrary written instructions from TfL from time to time, ensure that all Test Data containing Personal Data is securely and promptly destroyed once it is no longer needed for Testing purposes and shall confirm to TfL once such de...

	2.3 For the avoidance of doubt, those of the Service Provider’s obligations under this Schedule which are expressed as “including without limitation” or “including but not limited to” are not intended by the parties to oblige the Service Provider to c...

	3. Test Strategy
	3.1 The Service Provider shall produce a test strategy (hereafter the "Test Strategy") which shall include at least the following:
	3.1.1 an overall plan for the Testing of the Enforcement Systems, including that it is correctly integrated with the CSP Interface, and the Services which shall comply with paragraph 5 of this Schedule;
	3.1.2 a brief description of the approach to Testing during the Implementation Phase and after the Operational Commencement Date, including the rationale for such approach;
	3.1.3 the names and contact details of the Service Provider's representatives for the purposes of the Testing;
	3.1.4 the requirements and objectives of the Testing;
	3.1.5 any dependencies affecting the Testing, including reliance on third parties;
	3.1.6 the scope of the Testing;
	3.1.7 any assumptions made that may impact upon Testing;
	3.1.8 the perceived risks to Testing or risks, Service Issues or other issues as a result of Testing together with their impact and methods of mitigation;
	3.1.9 descriptions of the stages of Testing including without limitation the processes for establishing and implementing the relevant Test Specification against which the Testing will be conducted and assessed;
	3.1.10 descriptions of the anticipated processes relating to Testing for achieving a Notice of Authority to Proceed in respect of each relevant Milestone including the performance of the Service Provider’s obligations in respect of Test Witnessing, Te...
	3.1.11 the entry and exit criteria applicable to the Testing;
	3.1.12 the roles and responsibilities of all those involved with the Testing programme, including the Service Provider’s Personnel or personnel of TfL and/or third parties where applicable;
	3.1.13 an outline of the resource requirements, including Service Provider's Personnel, the Service Provider's Personnel training, Testing environments, and Testing tools; and how they will be used during Testing;
	3.1.14 the location of the Testing;
	3.1.15 the sources and mechanisms for creation of Test Data for use during Testing;
	3.1.16 a description of the steps that will be taken to secure the Test Data, to process it in compliance with data protection laws, and to delete it securely;
	3.1.17 the quality management tools and processes to be used in Testing including:
	3.1.17.1 any standards to be applied to Testing;
	3.1.17.2 Incident and problem management processes;
	3.1.17.3 Test results capture, logging, and tracking; and
	3.1.17.4 Test progress and completion reporting.



	4. Implementation Phase Testing Documents
	4.1 The Service Provider shall, in accordance with Schedule 3 (Milestones and Deliverables):
	4.1.1 work with the CSP to prepare and submit to TfL a Test Plan and Test Specifications in respect of the CSP Testing which is to be performed during the Implementation Phase; and
	4.1.2 prepare and, if expressly requested by TfL, submit to TfL a Test Plan and Test Specifications in respect of all other Testing.


	5. Test Plans
	5.1 Each Test Plan shall include to an appropriate level of detail:
	5.1.1 the identification and details of the environment(s) to be used in carrying out the relevant Testing;
	5.1.2 the scope of the Testing, including without limitation a description of the constituent parts or functional areas of the Enforcement Systems or Interface being Tested;
	5.1.3 any specific Testing requirements or objectives where this differs from the Test Strategy, together with the reasons and rationale for the differences;
	5.1.4 an overview of the specific Testing approach;
	5.1.5 any specific dependencies, pre-requisites, assumptions and risks related to Testing;
	5.1.6 identification of the Test scripts to be executed;
	5.1.7 a detailed schedule for the Testing;
	5.1.8 named roles and responsibilities for all those involved with Testing; and
	5.1.9 a description of the Test Data to be used for Testing.


	6. Test Specifications
	6.1 The Service Provider shall:
	6.1.1 in accordance with the applicable Milestone Dates and the Test Strategy, develop the Test Specification for Testing;
	6.1.2 ensure that each Test Specification is at all times accurate, up to date and complete, including without limitation in respect of the changing functionality of the Services, and as a result of any Changes or Internal Changes;
	6.1.3 include in each Test Specification at least the following information:
	6.1.3.1 the Test Criteria with a reference back to the Service Provider’s Technical Solution and any other documents relevant to the Testing.
	6.1.3.2 a set of Test scenarios (including without limitation business process scenarios (where applicable)) and Test cases designed to exercise all the Test Criteria identified within the Test Specification, each with a reference to the Test Criteria...
	6.1.3.3 a set of Test scripts corresponding to the Test scenarios and Test cases describing the purpose of the Test, the data requirements for the Test, any pre-requisites for the Test, the actions to be taken during the Test, and the expected results...

	6.1.4 ensure that all requirements specified in this Contract in respect of Testing are properly and adequately covered by the Test Criteria.


	7. Testing during the Implementation Phase
	7.1 The Service Provider shall, in accordance with paragraph 2 of this Schedule, carry out Testing in order to demonstrate:
	7.1.1 that all of the hardware, software and systems used or to be used by the Service Provider in the provision of the Services, and the constituent parts of the Service Provider’s Enforcement Systems fully integrate and fully inter-operate with the ...
	7.1.1.1 data constructed to cover normal and exception conditions, including but not limited to, ensuring all Interface failure conditions and recovery from failure are Tested and that the data is correctly stored by the Enforcement Systems;
	7.1.1.2 demonstrate the full end-to-end integration of the Enforcement Systems, via the CSP Interface, with systems of the CSP, based on end-to-end business processes and data flows as against the business process definitions set out in the Service Pr...
	7.1.1.3 Tests are performed to ensure and assure compliance with Schedule 6 (Security Policy) and the Service Provider’s other obligations set out in this Contract;

	7.1.2 the Service Provider's Personnel are appropriately trained in order to provide the Services in accordance with this Contract; and
	7.1.3 the Service Provider’s Operational Processes and Procedures are appropriate for the Service Provider to perform its obligations under this Contract,
	(together the “CSP Testing”).



	8. Delivery Of Documents For Testing
	8.1 The Service Provider shall:
	8.1.1 subject to paragraphs 8.1.2 and 11.2.2 of this Schedule, deliver all documents required for or relevant to Testing to TfL no less than ten (10) Business Days prior to the relevant Test; and
	8.1.2 deliver Test Specifications to TfL no less than thirty (30) Business Days prior to the relevant Test,

	or in accordance with such other timetable as TfL may, in its absolute discretion, agree in writing with the Service Provider from time to time.

	9. Test Witnessing
	9.1 The Service Provider shall, during Test Witnessing:
	9.1.1 follow TfL’s reasonable instructions in relation to the form of Test Witnessing and the way in which Test Witnessing is to be carried out, including without limitation TfL witnessing of a demonstration of the Service Provider’s Technical Solutio...
	9.1.2 follow TfL’s reasonable instructions in relation to any specific sets of business process scenario Tests to be carried out by the Service Provider and witnessed as part of Test Witnessing; and
	9.1.3 demonstrate to TfL’s reasonable satisfaction that adequate modifications and Testing have been performed leading to closure of the Service Issue, Error or the successful completion of Testing.


	10. Test Reports
	10.1 At the completion of Testing during the Implementation Phase, the Service Provider’s Representative will submit a Test Report to TfL for approval pursuant to Part C of Schedule 3 (Milestones and Deliverables).  The Service Provider shall ensure t...
	10.1.1 the relevant Testing carried out;
	10.1.2 the results of the Testing conducted;
	10.1.3 any deviation from the Test Strategy, applicable Test Plan and/or Test Specifications;
	10.1.4 if the Testing failed in any way, the extent and cause of the failure;
	10.1.5 summary metrics on Service Issues and Errors raised during the Testing;
	10.1.6 the detail of any outstanding Errors or unresolved Service Issues, including references to the Incident Log and the Severity Levels; and
	10.1.7 the steps taken or to be taken to resolve all outstanding Errors or Service Issues.


	11. Test Reports, Management Of Issues Arising From Testing And Resubmission Of Test Documents
	11.1 All Incidents (including Errors and Service Issues) arising as a result of or identified during Testing shall be dealt with in accordance with Schedule 9 (Contract Management and Reporting Procedure).
	11.2 The Service Provider shall:
	11.2.1 complete and deliver each Test Report to TfL and ensure that the Incident Log is up to date, accurate and complete pursuant to paragraph 2.2.5 of this Schedule as agreed in writing between TfL and the Service Provider and in any event at least ...
	11.2.2 re-submit to TfL any Test Document which has been rejected by TfL pursuant to paragraph 10 of Part C of Schedule 3 (Milestones and Deliverables) within five (5) Business Days following the date that TfL issues its rejection of the relevant docu...



	5.Schedule 5 - Service Level Agreement - Marston
	 the provision of incorrect information;
	 failure to take account of relevant matters in coming to a decision;
	 offensive or insensitive behaviour;
	 malice, bias or unfair discrimination; or
	 failure to respond to the Customer,

	6.Schedule 6 - Security Policy - Marston
	SCHEDULE 6
	Security Policy
	1. Scope and Purpose
	1.1.10 the Supplier's obligation to comply with the Operations Technology Cyber Security Standards (see Annex 3).

	2. Security Principles
	3. Access Controls and Secure Configuration of Systems
	5. Service Provider Personnel
	6. Training
	7. Testing & Audit
	8. Security Incident Management process
	9. Security Logging and Monitoring
	10. Malicious Software
	10.3.1 by the Service Provider if the Malicious Software originates from the Services, any software used or supplied by the Service Provider (including the Interfaces) or TfL Data (whilst TfL Data was under the control of the Service Provider) unless ...
	10.3.2 otherwise by TfL.

	11. Removable Media
	12. Mobile and Home Working
	13. Disposals
	14. Security Management Plan
	15. Information Security Management System
	16. Compliance with ISO/IEC 27001
	17. Approved Products

	6.Schedule 6 Annex 1 - Security Plan - Marston
	Document History
	Distribution
	Document Status
	Copyright
	1 Introduction
	1.1 Overview
	1.2 Related Documents
	1.3 Suppliers

	2 ISO 27001 Control List

	6.Schedule 6 Annex 2 - Outline Risk Management Plan - Marston
	7. Schedule 7 - Information Compliance - Marston
	Without prejudice to the provisions of clause 17 (Compliance with Policies and Law), and the other provisions of this schedule:
	1.1 the Service Provider shall in relation to this Agreement comply with the Data Protection Legislation (hereafter the “DPL”), the Privacy and Electronic Communications (EC Directive) Regulations 2003 (hereafter “PECR”) and the Computer Misuse Act 19...
	1.2 the Service Provider acknowledges that TfL will rely upon the Service Provider to enable TfL to comply with its obligations under the Freedom of Information Act 2000 (hereafter the “FOIA”), the Environmental Information Regulations 2004 (hereafter...
	1.3 where there is dispute over what is required for compliance with the DPL and the other named Acts and Regulations, the Service Provider will comply with written instructions from TfL’s legal advisers, except where it is illegal for the Service Pro...
	1.4 the Service Provider agrees to provide all reasonable additional information and co-operate fully with any investigations by TfL in relation to complaints under the DPL, FOIA, EIRs, , PECR and Computer Misuse Act 1990, including investigations rel...
	A1  Privacy and Data Protection
	A2. Privacy and Electronic Communications (EC Directive) Regulations 2003

	8.Schedule 8 - Change Control Request Procedure and Changes - Marston
	1 Introduction
	1.1 This Schedule sets out:
	1.1.1 the processes for requesting, considering and implementing Changes;
	1.1.2 the types and categories of Change;
	1.1.3 the basis of funding Changes made as a result of a Change in Law; and
	1.1.4 the form to be used when ordering Additional Services.


	2 Change Manager
	2.1 TfL and the Service Provider shall each appoint a person to manage and act as the single point of contact for the other Party in relation to Changes and the Change Control Request Procedure (the “Change Manager”).
	2.2 The Service Provider shall ensure that it makes available sufficient resources in order to respond promptly to TfL’s Change Control Requests in accordance with this Contract.
	2.3 The Service Provider shall maintain adequate resources in order to support any requested or required Change at its own cost.

	3 Types of Change, Parameter Change and Additional Services
	3.1 Changes to the terms and conditions of this Contract or which impact on the operation of the Services shall be categorised as either:
	3.1.1 a General Change, which TfL or the Service Provider shall be entitled to propose in accordance with paragraph 7 or 8 of this Schedule, as applicable; or
	3.1.2 a Mandatory Change, which TfL shall be entitled to propose in accordance with paragraph 9 of this Schedule.

	3.2 TfL shall be entitled to require the Service Provider to provide Additional Services on occasions.  The process for documenting the terms and conditions of the Additional Services to be provided shall be conducted in accordance with the procedure ...
	3.3 Changes to be made by the Service Provider to the Services, which have no impact on any of:
	3.3.1 the terms and conditions of this Contract;
	3.3.2 the delivery of the Services;
	3.3.3 TfL;
	3.3.4 one or more of the Schemes;
	3.3.5 any Other Service Provider; or
	3.3.6 any other third party,


	4 Change Request Process – General Principles
	4.1 The Service Provider and TfL shall conduct discussions relating to any proposed Changes in good faith.
	4.2 The Service Provider shall ensure that, if requested by TfL, the appointed Change Manager attends every Review Meeting and presents:
	4.2.1 a complete list and detailed description of all outstanding, new and anticipated:
	4.2.1.1 Change Control Requests which relate to Additional Services and which relate to Changes; and
	4.2.1.2 Internal Changes raised by the Service Provider,

	4.2.2 a report on resources deployed in relation to Changes during the period since the previous Review Meeting including such detail as TfL may reasonably request.

	4.3 The Service Provider shall prioritise Change Control Requests and Internal Changes as TfL may require, acting reasonably, on the basis that any prioritised Change Control Requests and Internal Changes must serve to assist and improve the overall o...
	4.4 The Service Provider will use its reasonable endeavours to suggest Changes on occasions that would result in a benefit to TfL.
	4.5 Change Control Requests submitted in accordance with this Schedule shall be in the format set out in Annex B (Change Control Request Form).
	4.6 Impact Assessments submitted in accordance with this Schedule shall be in the format set out in Annex D (Impact Assessment Form).
	4.7 Until such time an amendment to the Contract is authorised in accordance with the Change Control Request Procedure, the Service Provider and TfL shall, unless otherwise agreed in writing, continue to perform their respective obligations under the ...
	4.8 Any discussions which take place between TfL and the Service Provider in connection with a Change before the authorisation of a resultant amendment to the Contract shall be without limitation to the obligations, and without prejudice to the rights...
	4.9 The Service Provider shall not commence any new work in connection with Changes (or any other piece of work) until a Change Authorisation has been issued pursuant to the provisions of this Schedule.  The Service Provider agrees that it shall not b...
	4.10 The Service Provider shall not unreasonably withhold or delay its consent to any proposed Change Control Request.
	4.11 All time periods set out in this Schedule may, in respect of a particular Change Control Request, be changed from time to time if the Service Provider and TfL expressly in writing agree.

	5 Milestones, Testing and Payment
	5.1 TfL shall be entitled to specify in the Change Control Request high level Milestone Achievement Criteria and Milestones, if appropriate, for the proposed Change.
	5.2 The Service Provider shall provide proposed low level Milestone Achievement Criteria, if appropriate, as part of any relevant Impact Assessment, for approval by TfL.
	5.3 TfL shall be under no obligation to commence payment in respect of the relevant Change until such time as any required testing has been successfully completed and TfL is satisfied that the Change has been successfully implemented and approved.

	6 Charging for Changes
	6.1 The pricing of any Changes (if applicable) shall be determined in accordance with Annex C to this Schedule.
	6.2 Subject to paragraphs 5.3, 6.3, 6.4, 6.5, 6.6 and 11 of this Schedule, on issue by TfL of a relevant Change Authorisation and production of an appropriate serially numbered amendment to this Contract in accordance with this Schedule, payment shall...
	6.3 Activity associated with the re-configuration of the Service Provider’s systems in respect of any or all of the elements set out in Annex A to this Schedule (each a “Parameterised Change Element”) resulting from, or forming the subject of, a Chang...
	6.4 Without prejudice to paragraph 11 (Costs of Changes in Law), any Changes to TfL Business Rules shall not attract any cost unless such changes have a material impact on the Service Provider’s costs of performing the Services.
	6.5 Any changes to templates or standard text to be used for Warrants, information leaflets or Correspondence shall not attract any cost.
	6.6 The design, development and implementation of the Interfaces shall not attract any cost.

	7 General Change Proposed by TFL
	7.1 TfL shall be entitled to request a General Change in accordance with this paragraph 7. In relation to such requested General Change, unless and until a written Change Authorisation has been executed by the authorised representative of TfL and acce...
	7.2 If TfL wishes to request a General Change, it shall serve on the Service Provider a Change Control Request setting out:
	7.2.1 TfL’s reasons for proposing the General Change;
	7.2.2 sufficient details of the General Change to enable the Service Provider to provide an Impact Assessment;
	7.2.3 the date by which TfL wishes the General Change to be implemented and the dates of proposed Milestones (if any); and
	7.2.4 any dates by which a decision or response is critical.

	7.3 As soon as reasonably practicable and in any event within the periods set out below the Service Provider shall either deliver to TfL:
	7.3.1 an Impact Assessment in accordance with paragraph 7.7 within twenty (20) Business Days of receipt of the Change Control Request, or
	7.3.2 subject to paragraph 7.4, issue a notice setting out in detail the grounds on which the Service Provider objects to the proposed General Change (an “Objection Notice”).

	7.4 The Service Provider shall only be entitled to object to a Change Control Request relating to a General Change to the extent it can demonstrate to TfL’s reasonable satisfaction that the General Change would, if implemented, contravene any law.
	7.5 Objections shall be dealt with as follows:
	7.5.1 if TfL disagrees with the objections raised by the Service Provider in the Objection Notice, the Service Provider and TfL shall meet with a view to establishing whether the Service Provider’s objections are valid;
	7.5.2 if, within ten (10) Business Days of receipt by TfL of any Objection Notice, the validity or otherwise of the Service Provider’s objections remain to be agreed, the question of validity shall be dealt with in accordance with clause 34 of the Con...
	7.5.3 if TfL agrees with the objections in the Objection Notice and this is notified to the Service Provider in writing, or it is determined by the procedure set out in clause 34 of the Contract (Dispute Resolution) that the objections in the Objectio...

	7.6 If, following receipt of an Objection Notice, it is agreed in writing by TfL and the Service Provider or determined by the procedure set out in clause 34 of the Contract (Dispute Resolution) that the objections in an Objection Notice are not valid...
	7.7 The Impact Assessment shall include the following:
	7.7.1 sufficient details of the Change (including an estimate of the costs or savings of implementing the Change);
	7.7.2 information and details of any interfaces required in connection with the proposed Change;
	7.7.3 a detailed cost/benefit and risk/reward analysis of the Change;
	7.7.4 any amendment required to this Contract as a result of the Change;
	7.7.5 any impact or possible impact of (including without limitation all risks and possible issues associated with or resulting from) the Change on:
	7.7.5.1 the provision of the Services or the Service Provider’s ability to comply with its obligations under this Contract;
	7.7.5.2 any Milestone Date which will or is likely to be affected;
	7.7.5.3 the Operational Commencement Date (if appropriate);
	7.7.5.4 the Statement of Requirements; and/or
	7.7.5.5 the systems of Other Service Providers and/or third parties, as applicable.

	7.7.6 confirmation that:
	7.7.6.1 the Impact Assessment has been drawn up in accordance with the pricing principles set out in Annex C to this Schedule;
	7.7.6.2 there has been no material omission or inaccuracy in the facts and pricing assumptions provided by it, on which any proposed payments are based, and which are set out or referenced in the Impact Assessment; and
	7.7.6.3 in estimating the costs on which any proposed payments are based it has complied with best accountancy and financial accounting practice,

	7.7.7 the proposed timescale for implementation of the Change (having regard to any information provided by TfL pursuant to paragraphs 7.2.3 and 7.2.4) and the steps and measures (in as much detail as practicable in the circumstances) that the Service...
	7.7.7.1 the details of any date or dates by which any decision by TfL is critical;
	7.7.7.2 an outline of the Service Provider’s detailed obligations;
	7.7.7.3 the programme for implementing the Change and any Milestones;
	7.7.7.4 the commencement date of the Change; and
	7.7.7.5 any proposed date for acceptance; and

	7.7.8 any Parameterised Change Elements forming part of the Change.

	7.8 Following receipt of the Impact Assessment by TfL:
	7.8.1 as soon as practicable after TfL receives the Impact Assessment, the Service Provider and TfL shall discuss, further develop and attempt to agree in writing and finalise the Impact Assessment (including pricing and payment if applicable);
	7.8.2 in the discussions referred to in paragraph 7.8.1, the Service Provider shall:
	7.8.2.1 provide evidence that the Service Provider has used all reasonable endeavours (including, where practicable, the use of competitive quotes) to oblige its sub-contractors to minimise any increase in costs and maximise any reduction in costs;
	7.8.2.2 demonstrate how any expenditure to be incurred or avoided is being measured in a cost effective manner, including showing that when such expenditure is incurred, foreseeable changes in Law at that time have been taken into account by the Servi...
	7.8.2.3 demonstrate that any expenditure that has been avoided, which was anticipated to be incurred to replace or maintain assets that have been affected by the General Change, has been taken into account in the Impact Assessment;

	7.8.3 as a result of the Impact Assessment or discussions, TfL may revise or withdraw the Change Control Request relating to the General Change.  Following the receipt of any revised Change Control Request, the Service Provider shall as soon as practi...
	7.8.4 if the Service Provider and TfL cannot agree on the contents of the Impact Assessment after a period of twenty (20) Business Days following the date of the first meeting to discuss the Impact Assessment or, if the Service Provider is required to...

	7.9 Within twenty (20) Business Days of an Impact Assessment being agreed or determined pursuant to paragraph 7.8, TfL shall:
	7.9.1 issue to the Service Provider a Change Authorisation requiring the Service Provider to implement the Change in accordance with the Impact Assessment, as so agreed or determined; or
	7.9.2 notify the Service Provider that TfL is withdrawing the relevant Change Control Request.

	7.10 Upon receipt of the Change Authorisation, the Service Provider shall promptly produce a serially numbered amendment to the Contract, such amendment detailing the terms of the Impact Assessment, as agreed or determined pursuant to paragraph 7.8 (i...
	7.11 The Service Provider shall as soon as practicable, following issue of the amendment in accordance with paragraph 7.10, implement the relevant General Change in accordance with the terms of the Impact Assessment, as agreed or determined pursuant t...

	8 General Change Proposed by the Service Provider
	8.1 The Service Provider shall be entitled to request General Changes in accordance with this paragraph 8.  In relation to each such requested General Change, unless and until a written Change Authorisation has been issued by TfL and accepted by the S...
	8.2 If the Service Provider wishes to propose a General Change, the Service Provider shall provide to TfL a Change Control Request together with an Impact Assessment relating to such requested General Change. Such Impact Assessment shall contain the d...
	8.3 Upon receipt of a Change Control Request and Impact Assessment from the Service Provider in accordance with paragraph 8.2 above, the provisions of paragraph 7.8 shall apply, mutatis mutandis.
	8.4 Within twenty (20) Business Days of an Impact Assessment being agreed or determined pursuant to paragraph 8.3, TfL shall:
	8.4.1 issue to the Service Provider a Change Authorisation requiring the Service Provider to implement the General Change in accordance with the Impact Assessment, as so agreed or determined; or
	8.4.2 notify the Service Provider that it is rejecting the Change Control Request.

	8.5 For the avoidance of doubt, TfL shall not be required to pay the Service Provider any amounts (including costs and expenses) which the Service Provider may have incurred in the preparation of the Change Control Request or the Impact Assessment, un...
	8.6 Upon notice of a Change Authorisation being issued by TfL the provisions of paragraphs 7.10 and 7.11 shall apply in respect of the General Change (mutatis mutandis).

	9 Mandatory Changes
	9.1 TfL shall be entitled to request a Mandatory Change in accordance with this paragraph 9.
	9.2 If the Service Provider reasonably believes that a Mandatory Change is required at any time it shall promptly inform TfL in writing.
	9.3 Subject to paragraph 9.4:
	9.3.1 the provisions of paragraphs 7.2, 7.3, and 7.7 to 7.11 (inclusive) of this Schedule shall apply in respect of any Mandatory Change required as a result of a Change in Law, mutatis mutandis, provided always that:
	9.3.1.1 the Service Provider shall not be entitled to object to such a Mandatory Change pursuant to paragraph 7.3; and
	9.3.1.2 in addition to the matters listed in paragraph 7.8.2, the Service Provider shall be required at the same time to provide evidence to TfL of how the relevant Change in Law has affected prices charged or costs incurred by contractors providing s...

	9.3.2 the provisions of paragraphs 7.2, 7.3, 7.7 and 7.10 to 7.11 (inclusive) of this Schedule shall apply in respect of any Mandatory Change required as a result of an Emergency, mutatis mutandis, provided however that:
	9.3.2.1 the Service Provider shall have regard to the urgency of the circumstances and the Impact Assessment to be delivered to TfL under paragraph 7.3.1 shall be delivered within two (2) Business Days of receipt of the Change Control Request;
	9.3.2.2 within three (3) Business Days of receipt by TfL of the relevant Impact Assessment, the Service Provider and TfL shall discuss, further develop and attempt to agree and finalise on a fair and reasonable basis (including as regards payment unle...
	9.3.2.3 if the Service Provider and TfL cannot agree the contents of the Impact Assessment within fifteen (15) Business Days of receipt by TfL of the relevant Impact Assessment, TfL may:
	1) allow the Service Provider and TfL to discuss the matter for a further period of no more than five (5) Business Days to attempt to agree the issues set out in the relevant Impact Assessment; or
	2) instruct the Service Provider to cease the implementation of the Mandatory Change and notify the Service Provider that TfL is withdrawing the relevant Change Control Request;

	9.3.2.4 if the Service Provider and TfL cannot agree the contents of the Impact Assessment during the time period described in paragraph 9.3.2.2 above and TfL does not withdraw the relevant Change Control Request, the matter shall be determined in acc...

	9.3.3 the provisions of paragraphs 7.2 to 7.11 (inclusive) of this Schedule shall apply in respect of any other Mandatory Change, mutatis mutandis.

	9.4 The Service Provider shall at all times promptly carry out the implementation of a Mandatory Change in accordance with TfL’s directions, notwithstanding that the price or any other details contained in Impact Assessment have not been agreed or det...

	10 Internal Changes
	10.1 The Service Provider shall provide to TfL at each Review Meeting a complete list of any Internal Changes planned by the Service Provider to be implemented over the four (4) months following that meeting, or more frequently as TfL may require from...
	10.2 TfL shall be entitled to require the Service Provider not to implement any or all proposed Internal Changes.
	10.3 The Service Provider shall comply with all reasonable requests of TfL relating to the prioritisation and/or scheduling of Internal Changes.
	10.4 The Service Provider shall conduct such tests and shall create all appropriate test reports and other documentation appropriate to confirm the successful implementation and completion of Internal Changes and shall conduct all relevant testing to ...
	10.5 All costs associated with the proposal, testing and implementation of Internal Changes shall be borne by the Service Provider.

	11 Costs of Changes In Law
	1 General Principle
	2 General – Supporting Documentation

	9.Schedule  9 - Contract Management and Reporting Procedure - Marston
	1. Scope and Definitions
	1.1 This schedule sets out:
	1.1.1 contract management procedures; and
	1.1.2 the reporting requirements with which the Service Provider shall comply.

	1.2 The objective of this Schedule is to ensure that a successful working relationship is maintained that will enable:
	1.2.1 the implementation of the Services in a timely manner and in any event in accordance with the timescales required under this Contract; and
	1.2.2 TfL to monitor the Service Provider's performance of the Services.


	2. Representatives
	2.1 The Service Provider shall appoint a contract manager, with prime responsibility for the Service Provider’s provision of the Services and the management of the Contract (the “Service Provider’s Contract Manager”).
	2.2 TfL shall appoint a project manager who shall be responsible for administering the Contract on behalf of TfL during the Implementation Phase and who may delegate his or her duties as he or she deems appropriate (“TfL’s Project Manager”).
	2.3 TfL shall appoint a contract manager who shall be responsible for administering the Agreement on behalf of TfL during the Operational Phase and who may delegate his or her duties as he or she deems appropriate (“TfL’s Contract Manager”).
	2.4 The name and contact details of TfL’s Project Manager, the Service Provider’s  Contract Manager and TfL’s Contract Manager as at the Contract Commencement Date are set out in Schedule 1 (Key Contract Information).
	2.5 The Service Provider shall not change the Service Provider’s Contract Manager without first obtaining TfL’s written consent to the proposed replacement, such consent not to be unreasonably withheld or delayed. If such approval is given, the Servic...

	3. Project Management
	3.1 A project review group will be set up consisting of the Service Provider’s Contract Manager, TfL’s Project Manager and such other persons as may be agreed between the Service Provider and TfL from time to time (the “Project Review Group”).
	3.2 The Project Review Group’s responsibilities will include, but not be limited to:
	3.2.1 review of the Incident Log and resolution of Escalated Incidents;
	3.2.2 review of the risks and issues register and the resolution of issues and mitigation of risks;
	3.2.3 monitoring of progress against the Implementation Plan; and
	3.2.4 reviewing the level of the Service Provider’s resources.

	3.3 The Project Review Group will meet weekly in London during the Implementation Phase or at such other period or venue as may be agreed between the Service Provider and TfL (each such meeting being a “Project Review Meeting”). Minutes will be taken ...
	3.4 In the event that the Service Provider’s Contract Manager is unable to attend a Project Review Group Meeting, such meeting shall be attended by a representative of the Service Provider:
	3.4.1 who shall be an equivalent of, or more senior member of, the Service Provider’s Personnel than the Service Provider’s Contract Manager; and
	3.4.2 whose identity shall be communicated to, and agreed by, TfL prior to the meeting.

	3.5 Unless expressly agreed in writing to the contrary by TfL and the Service Provider, the decisions taken by, actions of and any failure to act by, the Project Review Group shall not in any way relieve the Service Provider of any of its obligations ...

	4. Review Meetings
	4.1 Within 5 Business Days after the end of each month following the Operational Commencement Date, or such other period as may be agreed between the parties, a review meeting shall be held between TfL’s Contract Manager and the Service Provider’s Con...
	4.1.1 review the most recent Reports, including the Performance Indicator Report;
	4.1.2 review the Service Provider’s performance of the Services against the Acceptable Service Levels;
	4.1.3 review the complaints log and seek to determine any outstanding complaints;
	4.1.4 review the Incident Log, resolve any Escalated Incidents and identify any measures required by TfL to prevent the re-occurrence of any Incidents which arose or occurred in the period since the previous Review Meeting;
	4.1.5 identify any measures required by TfL to improve the Service Provider’s performance of the Services; and
	4.1.6 in accordance with Clause 36 (Dispute Resolution Procedure), to identify any disputes between the parties and to seek to resolve them.

	4.2 TfL’s Contract Manager shall chair each Review Meeting and all decisions reached and actions agreed at each Review Meeting shall be recorded in writing by the TfL’s Contract Manager, issued to the Service Provider’s Contract Manager within 48 hour...

	5. Strategic Review
	5.1 Strategic review meetings (each such meeting being a "Strategic Review Meeting") shall be held between the Service Provider and TfL. The frequency of the Strategic Review Meetings may be varied by mutual agreement subject to a minimum requirement ...
	5.2 Strategic Review Meetings shall be the forum for, but not limited to, the review by the Service Provider and TfL at the senior operational management level of:
	5.2.1 Escalated Incidents;
	5.2.2 Escalated risks;
	5.2.3 major business Changes;
	5.2.4 significant commercial, legal and media issues; and
	5.2.5 opportunities for improvement in the delivery of the Services.

	5.3 The Strategic Review meetings will be attended by:
	5.3.1 the Service Provider’s Personnel with overall responsibility for this Contract;
	5.3.2 the Service Provider’s operations lead;
	5.3.3 TfL’s operations lead;
	5.3.4 the Service Provider’s Contract Manager;
	5.3.5 TfL’s Project Manager or Contract Manager (as appropriate); and
	5.3.6 such other persons as the parties may agree or TfL shall reasonably require.

	5.4 Strategic Review Meetings shall:
	5.4.1 take place at TfL’s offices unless otherwise agreed in advance; and
	5.4.2 be minuted by TfL.

	5.5 The minutes of each Strategic Review Meeting shall:
	5.5.1 include an action log detailing actions to be undertaken by the Service Provider and TfL as agreed at the Strategic Review Meeting.  Such actions shall only be deemed closed when the parties have agreed them to be closed at a Strategic Review Me...
	5.5.2 be provided by TfL’s Project Manager or Contract Manager (as appropriate) to the Service Provider within five (5) Business Days of the relevant meeting. The minutes of the preceding Strategic Review Meeting shall be agreed and signed on behalf o...

	5.6 At each Strategic Review Meeting, the Service Provider shall provide and present information, reports and documents (with such content and in such format and style as TfL may require) relating to the provision of the Services.

	6. Performance Indicator Reporting
	6.1 The Service Provider shall provide a Performance Indicator Report each month to TfL at or before the Review Meeting in accordance with the Report Specifications as approved by TfL.
	6.2 The Performance Indicator Report shall report on the following:
	6.2.1 the Service Provider’s performance in respect of the Performance Indicators set out in Schedule 5 (Service Level Agreement); and
	6.2.2 the Service Provider’s performance in respect of any additional Performance Indicators as may be required from time to time pursuant to Schedule 5 (Service Level Agreement) and/or Schedule 8 (Change Control Request Procedure and Changes).

	6.3 If TfL or the Service Provider identifies any errors, omissions or discrepancies in the Performance Indicator Report the Service Provider shall promptly correct such errors, omissions or discrepancies and republish the Performance Indicator Report...

	7. Incident Reporting
	7.1 The Service Provider shall promptly:
	7.1.1 identify all Incidents that come to its attention, whether raised by the Service Provider's Personnel, by the Core Service Provider or by TfL, as a result of or in connection with Testing and/or during the provision of the Services;
	7.1.2 record the Incident in the Incident Log (which, in the case of a Security Incident, shall be no later than four (4) hours after it came to the Service Provider’s attention) and prepare an Incident report in relation thereto in such format as TfL...
	7.1.3 classify any Incident arising (whether raised by TfL or the Service Provider) as one of the categories set out in paragraph 7.2 and record this classification in the Incident Log.

	7.2 Incidents shall be classified as either:
	7.2.1 An Error, which shall be logged in the Incident Log and shall identify the Severity Level applicable to it and shall be resolved by the Service Provider at its cost; or
	7.2.2 a Service Issue, which shall be logged in the Incident Log, shall identify the relevant Severity Level applicable to it and which shall be resolved by the Service Provider at its cost; or
	7.2.3 a Security Incident, which shall be logged in the Incident Log, shall identify the relevant Severity Level applicable to it and which shall be resolved by the Service Provider at its cost; or
	7.2.4 an incident which does not fall within paragraphs 7.2.1 to 7.2.3 and therefore should be closed.

	7.3 The Service Provider shall follow TfL’s reasonable instructions in relation to the identification and resolution of Incidents (including the classification of an Incident and the classification of the Severity Level in respect of an Error, Securit...

	8. Other Reporting Requirements
	8.1 The Service Provider shall provide the reports detailed under this paragraph 8.
	8.2 The Service Provider shall also provide TfL with any other ad hoc reports required upon request from TfL and at no additional cost to TfL. This will only apply where part or all of the data required is not available in the reports detailed under t...
	8.3 The Service Provider shall deliver new ad hoc reports to TfL within forty eight (48) hours of TfL's request for the same, unless otherwise agreed with TfL (for example where an urgent ad hoc report is required more quickly or where the Service Pro...
	8.4 The Service Provider shall produce functional specifications for each of the reports detailed under this paragraph 8. The Service Provider shall ensure that the proposed features and specifications are approved by TfL prior to being implemented an...
	8.4.1 the source of the data used within the report;
	8.4.2 the logic and approach used to obtain the data used within the report;
	8.4.3 any constraints or exclusions applied to the data used within the report;
	8.4.4 any transformation applied to the data used within the report, including calculations and business rules applied to the data;
	8.4.5 the presentation of the data used in the report;
	8.4.6 the process and tools used to generate the report; and
	8.4.7 any input parameters to the report and report frequency if generated automatically.

	8.5 Upon request by TfL, the Service Provider shall provide the underlying data and detailed calculations used to produce any Report.
	8.6 The Service Provider shall provide a monthly report to TfL on contact centre efficiency (the "Monthly Contact Centre Report"), including:
	8.6.1 number of calls received;
	8.6.2 number of calls answered;
	8.6.3 a breakdown of calls received by category (e.g. enquiry, payment, etc.);
	8.6.4 average call answering times, including a breakdown of system answering times and call operative answering times; and
	8.6.5 average call handling times, by category.

	8.7 The Service Provider shall provide a weekly report to TfL on Warrant processing (the "Weekly Warrant Report"), including:
	8.7.1 total Warrants received by Scheme;
	8.7.2 total Warrants where there has been Payment in Full by Scheme;
	8.7.3 total Warrants where there has been Payment but which is not Payment in Full by Scheme;
	8.7.4 total Warrants Returned, by Scheme;
	8.7.5 total Warrants withdrawn by Scheme; and
	8.7.6 total Warrants for which Controlled Goods Agreements have been agreed by Scheme.

	8.8 The Service Provider shall provide a weekly report to TfL on the VAT paid for Enforcement Fees (the "Weekly Enforcement Fee VAT Report") directly paid to the HMRC regarding successful collected cases, including:
	8.8.1 PCN number;
	8.8.2 date Fee collected;
	8.8.3 stage of collection;
	8.8.4 VAT paid; and
	8.8.5 method of payment to HMRC.

	8.9 The Service Provider shall provide a weekly report on Escalations (the "Weekly Escalation Report"), including:
	8.9.1 a list of all cases that have been Escalated, including the reasons for Escalation; and
	8.9.2 a list of all cases currently under dispute which are likely to be Escalated.

	8.10 The Service Provider shall provide a monthly report on complaints received (the "Monthly Complaint Report"), including:
	8.10.1 total number of complaints received by month/year;
	8.10.2 total number of complaints received by stage;
	8.10.3 details of the outcome of complaints;
	8.10.4 details of action taken to resolve complaints; and
	8.10.5 details of action planned or taken to prevent future complaints of a similar nature; and
	8.10.6     details of the Service Providers own quality checks on the accuracy of the Correspondence being sent back to the Customer. The accuracy should reflect answering the Customer’s queries and complaints. For the avoidance of doubt, the details ...

	8.11 The Service Provider shall provide a monthly Enforcement Fees report (the "Monthly Enforcement Fees Report", including:
	8.11.1 total Enforcement Fees collected, by month/year and Scheme;
	8.11.2 total Enforcement Fees collected at each stage of the Enforcement Action Procedure, by month/year and Scheme;
	8.11.3 any overpayments received by the Service Provider, by month/year and Scheme; and
	8.11.4 any Unallocated Payments linked to TfL cases or debt.

	8.12 The Service Provider shall provide a monthly On Hold report (the "Monthly On Hold Report"), including:
	8.12.1 all Warrants On Hold;
	8.12.2 by Warrant, any Removed Goods [or vehicles]; and
	8.12.3 where relevant, a breakdown of all Enforcement Fees, including Storage Fees, incurred for each Warrant; and
	8.12.4 total number of days the Warrant has been On Hold.

	8.13 The Service Provider shall provide a monthly report to TfL on Warrant processing (the "Monthly Warrant Report"),, including:
	8.13.1 total Warrants received by Scheme;
	8.13.2 PCN number;
	8.13.3 Warrant Status; and
	8.13.4 Payment details.

	8.14 The Service Provider shall provide a quarterly settlement report on certain Warrant cases selected by TfL which shall be sent by the CSP or TfL for reconciliation purposes (the "Quarterly Warrant Settlement Report"). Once in receipt of the Quarte...
	8.14.1 case status displayed on the Warrant Electronic Interface (i.e. Payment in Full, part Payment no more expected, part Payment more expected, gone away etc);
	8.14.2 value remitted; and
	8.14.3 case open or closed.

	8.15 The Service Provider shall provide a weekly escalation report  detailing all Warrant cases that have been escalated to TfL in accordance with Annex B (TfL Business Rules (Warrant)) of Schedule 2 (Statement of Requirements) only (the "Weekly Busin...
	8.15.1 PCN number;
	8.15.2 Customer name;
	8.15.3 make and model of vehicle;
	8.15.4 dates of all Correspondence;
	8.15.5 dates of any Visits;
	8.15.6 date of the last DVLA check;
	8.15.7 all Enforcement Fees (if any); and
	8.15.8 reason category for the escalation,

	8.16 The Service Provider shall provide a monthly report to TfL on persistent evaders, by Scheme (the "Persistent Evader Report") including:
	8.16.1 total Warrants/PCNs outstanding per VRM;
	8.16.2 total PCN balance outstanding per PCN;
	8.16.3 total Enforcement Fees outstanding per Warrant;
	8.16.4 date of contravention for each PCN;
	8.16.5 Registered Keeper information;
	8.16.6 Warrant address;
	8.16.7 any changes of address and the date of the change of address;
	8.16.8 details on propensity checks;
	8.16.9 Return code where relevant;
	8.16.10 date of last Correspondence or contact with the Customer; and
	8.16.11 any other useful commentary about the persistent evader.

	8.17 The Service Provider shall provide a monthly report by Scheme to TfL on expired Warrants (the "Monthly Expired Warrants Report"), including:
	8.17.1 the volume or amount of Controlled Goods Agreements in place in respect of the expired Warrants;
	8.17.2  expired Warrants for which full payment has been achieved (by month and rolling);
	8.17.3 partly paid closed/returned expired Warrants; and
	8.17.4 acknowledgement of expired Warrants received.

	8.18 The Service Provider shall provide a monthly report by Scheme to TfL on Reallocated Warrants (the "Monthly Reallocated Warrants Report"), including:
	8.18.1 the volume or amount of Controlled Goods Agreements in place in respect of the Reallocated Warrants;
	8.18.2 Reallocated Warrants for which Payment in Full has been achieved (by month and rolling);
	8.18.3 partly paid closed/returned Reallocated Warrants; and
	8.18.4 acknowledgement of Reallocated Warrants received.

	8.19 The Service Provider shall provide a daily report to TfL split by Debt type (Scheme Auto Pay or Fleet Auto Pay) on all  such collections (the "Daily Auto Pay Collections Report"), including:
	8.19.1 volume or amounts of payment arrangements entered into;
	8.19.2 number of such collections for which the Service Provider has achieved Debt Payment in Full (by month and rolling);
	8.19.3 number of collections partly paid or closed/returned; and
	8.19.4 acknowledgement of all such cases received.

	8.20 The Service Provider shall provide a monthly report, by Scheme to TfL on all Scottish and Northern Irish Debts (the "Monthly Scottish and NI Debt Report"), including:
	8.20.1 payment arrangements/volumes and amounts;
	8.20.2 new address returns;
	8.20.3 partly paid closed/returned cases;
	8.20.4 PCNs (by month and rolling) for which Debt Payment in Full has been achieved; and
	8.20.5 acknowledgement of cases received.

	8.21 The Service Provider shall provide a weekly report by Scheme to TfL for Scottish and Northern Irish Debt, including details of queries/complaints/Escalations/payment disputes.
	8.22 The Service Provider shall provide a weekly report split by Debt type (Scheme Auto Pay or Fleet Auto Pay) to TfL including details of all related queries/complaints/Escalations/payment disputes.

	9.  Health and Safety Reporting Requirements
	9.1 The Supplier shall provide health and safety performance data in accordance with the requirements and timescales notified by the TfL.  This information may include, but not be limited to the following:
	9.1.1 Number and details of incidents,
	9.1.2 Number of hours worked by individuals
	9.1.3 Results of monitoring activities relating to their own organisation and any sub-contractors employed.



	10.Schedule 10 - Revenue Collection and Payment - Marston
	1. Scope
	1.1 This Schedule sets out:
	1.1.1  the controls and reconciliations that the Service Provider shall perform to ensure the receipt by TfL of all Revenue due; and
	1.1.2 the financial reporting requirements.


	2. Daily Remittance to TfL of Revenue
	2.1 The Service Provider shall pay all Revenue without deduction or set off  into the bank account nominated by TfL by direct bank transfer in an efficient and secure manner in accordance with Good Industry Practice (each such transfer being a “Remitt...

	3. Control and Reconciliation
	3.1 Details of Remittances
	3.1.1 The Service Provider shall provide a daily Remittance report to the CSP with details of each Remittance. The report shall be provided as an Excel spreadsheet or in such other format as TfL may require from time to time. The information to be pro...
	3.1.1.1 date of the report;
	3.1.1.2 sum of the Remittance;
	3.1.1.3 the Remittance broken down into individual receipts from Customers and in respect of each individual receipt:
	3.1.1.3.1 the total amount of the individual receipt;
	3.1.1.3.2 details of the payment method of the individual receipt;
	3.1.1.3.3 the number(s) and date(s) of the PCNs to which the receipt relates;
	3.1.1.3.4 receipt type by Scheme (e.g. Congestion Charge, LEZ, ULEZ, Traffic Enforcement etc.);
	3.1.1.3.5 the relevant VRM; and
	3.1.1.3.6 the Excel spreadsheet shall reference the corresponding XML/electronic file sent.



	3.2 The Service Provider shall provide a summary of the information described in paragraph 3.1.1 to TfL containing such detail as TfL reasonably requires before 9 a.m. on the next Business Day.
	Four Weekly (Reconciliation Period) Reporting
	3.2.1 Within one (1) Business Day of the end of each four (4) weekly period commencing on the Service Commencement Date (each a “Reconciliation Period”), the Service Provider shall provide to TfL and the CSP a report setting out:
	3.2.1.1 all amounts due to TfL at the start of that Reconciliation Period;
	3.2.1.2 all Revenue recovered by the Service Provider during the Reconciliation Period (whether or not paid to TfL during such period);
	3.2.1.3 all Remittances made to TfL during that Reconciliation Period;
	3.2.1.4 all amounts (if any) due to TfL at the end of the Reconciliation Period;
	3.2.1.5 the amount due to TfL in respect of all outstanding Warrants and Debts at the end of that Reconciliation Period in sufficient detail to enable TfL’s auditors to fulfil their statutory duties in relation thereto, and to enable TfL to make an in...
	3.2.1.6 all reversed payments and amounts reimbursed or refunded to Customers by the Service Provider and the reasons in each case therefore;
	3.2.1.7 all waived amounts and the reasons therefore;
	3.2.1.8 the amounts of overpayments received in the Reconciliation Period;
	3.2.1.9 invoice VAT applicable amounts from enforcement action taken to recover TfL debts, this shall be completed by emailing an invoice and posting an invoice to a TfL specified address.

	3.2.2 Part payments of any Warrant and Debts as identified in the reconciliation at the end of each Reconciliation Period, shall be supported by a statement setting out for each of the corresponding receipts:
	3.2.2.1 the date of the transaction;
	3.2.2.2 the amount;
	3.2.2.3 the name and appropriate details of the Customer; and
	3.2.2.4 the PCN numbers and VRM to which they relate.

	3.2.3 The Service Provider shall maintain, in relation to each payment transaction made by a Customer, accounting records for and on behalf of TfL to a standard equivalent to the requirements of sections 386 to 389 of the Companies Act 2006.
	3.2.4 The Service Provider shall make available in printable and electronically transferable form copies of all reconciliations as detailed in paragraph 3.1 of this Schedule.  The electronically transferable copy shall be in SAP format and shall compl...
	3.2.5 The Service Provider shall, in respect of any Remittance in respect of which it has failed to provide all information as required by this paragraph 3, provide such missing information to TfL within five (5) Business Days of receipt of the releva...
	3.2.6 Within one (1) Business Day of the end of TfL’s financial year the Service Provider shall provide to TfL a financial report providing cumulative details for the financial year of the information required under paragraph 3.1.
	3.2.7 The Service Provider shall ensure that there is consistency between all Reports provided to TfL, resolving any variations prior to sending the reports to TfL.


	4. Currency
	4.1 All Revenue shall be paid to TfL in pounds Sterling unless:
	4.1.1 TfL specifies that Revenue shall also be in, or replaced by, Euros and has given the Service Provider at least four (4) weeks' notice of this; or
	4.1.2 The Service Provider is required by law to pay the Revenue in Euros.


	5. Financial Reporting
	5.1 Where TfL requires the Service Provider to provide reports to TfL in relation to this Schedule, such reports shall, without limitation to any other details required to be included by TfL in accordance with this Agreement, be provided in accordance...

	6. VAT Invoices
	6.1 The Service Provider shall invoice TfL on a monthly basis in arrears for any properly owed VAT Payments. Each invoice shall:
	6.1.1 contain all the information required by TfL including the period of VAT it relates to, TfL account details, Agreement Reference Number (contained in Schedule 1 (Key Contract Information)), Service Provider’s name, address and bank account detail...
	6.1.2 be sent in an electronic format to a specified TfL email address (to be provided by TfL to the Service Provider).


	7. Debt Recovery Invoices
	7.1 The Service Provider shall invoice TfL on a monthly basis in arrears for any properly owed Commission Payments. Each invoice shall:
	7.1.1 contain all the information required by TfL including the period the invoice relates to, TfL account details, Agreement Reference Number (contained in Schedule 1 (Key Contract Information), Service Provider’s name, address and bank account detai...
	7.1.2 be sent in an electronic format  to a specified TfL email address (to be provided by TfL to the Service Provider).


	8. General Provisions relating to all invoices
	8.1 In the event of any Change to the Services or in the event any Additional Services are agreed that involve the payment of additional charges to the Service Provider, the Service Provider shall identify these separately on the relevant invoices.
	8.2 TfL shall consider and verify each invoice, which is submitted by the Service Provider in accordance with this Schedule, in a timely manner. If TfL considers that any invoice issued by the Service Provider has:
	8.2.1 been correctly calculated and is correct, the invoice shall be approved and payment shall be made by bank transfer (Bank Automated Clearance System (BACS)) or such other method as TfL may choose from time to time within 30 days of receipt of suc...
	8.2.2 not been calculated correctly or if the invoice contains any other error or inadequacy, TfL shall notify the Service Provider and the Parties shall work together to resolve the error or inadequacy. Upon resolution, the Service Provider shall sub...

	8.3 TfL shall not be entitled to treat any properly submitted invoice as disputed or incorrect solely due to its own undue delay in considering and verifying it.
	8.4 Interest shall accrue at the rate of two percent (2%) above the base rate of the Bank of England from time to time on all sums due and payable under this Contract from the due date until the date of actual payment (both before and after judgement)...

	1. Financial management information may be required by TfL in both hard copy and electronic format. Where required by TfL, the electronic format shall be provided to TfL in SAP file format.
	2. The process for agreeing the format for the reports to be provided under this Schedule will be for the Service Provider to supply TfL with a prototype of each report for approval by TfL prior to each report being used.
	3. The reports shall be compiled in accordance with UK GAAP accounting standards and accounting policies.
	4. The Service Provider will comply with all changes in accounting standards which are applicable to the Schemes.  Examples of a change in accounting standards include but are not limited to:
	4.1.1 changes in legislation;
	4.1.2 changes in financial reporting standards;
	4.1.3 changes in Chartered Institute of Public Finance and Accountancy (CIPFA) guidelines;
	4.1.4 changes in reporting requirements set out by the Department of Communities and Local Government, the GLA or any successor bodies; and
	4.1.5 changes in any other code of practice that is recognised by the Accounting Standards Board as a statement of recommended practice.

	5. Compliance will be in accordance with timescales laid down in the relevant Accounting Standard.
	6. The Service Provider will comply with requests from TfL for changes in accounting policies at no cost to TfL.  A change in accounting policy is defined as any change in accounting treatment that does not result from a change in an accounting standa...
	7. The Service Provider shall maintain, in relation to each transaction, accounting records for and on behalf of TfL to a standard equivalent to the requirements of sections 386 to 389 of the Companies Act 2006.

	11.Schedule 11 - Operational Pricing - Marston
	1 Scope
	This Schedule describes the process for calculating the operational price for the provision of the Debt Recovery Services.

	2 Operational Pricing
	2.1 The Service Provider will be paid a variable monthly amount based on the volume of successful Debt Recovery collections carried out as part of the Services in accordance with the terms of this Contract and based on the volume and value of the coll...
	2.2 Annex A to this Schedule sets out the price per collected value for each Commission Payment.
	2.3 The sum of all Commission Payments due each month (the "Operational Charge) shall be calculated as follows:
	2.3.1 For each type of Debt Recovery Service, the number of Debt Payments in Full received that month in respect of that Debt Recovery Service shall be multiplied by the overall value of those Debt Payments in Full before being multiplied by the relev...

	2.4 The worked example set out in paragraph 2.5 below shows, by way of example only, how the Operational Charge is calculated.
	3. Worked Example
	Monthly Commission Charges

	- 5 debts of £50 fully paid for defaulted Scheme Auto Pay or Fleet Auto Pay accounts (1% commission)
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	- 10 debts of £208.00 fully paid in respect of expired Warrants  (1% commission rate)
	o  £2.50 + £5.00 + £20.80  = £28.30
	4.  Payments
	The Service Provider shall invoice TfL for all properly due Commission Payments in accordance with the provisions of Schedule 10 (Revenue Collection and Payment).
	Table 1 – Commission Payments
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