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Expression of interest

xxx contract








414_13_SD01
You are invited to participate in the competition for the project detailed below. Please confirm whether or not you wish to be included in the tender list by 17:00 pm 6 August 2021. 

The Project Manager is Viviana Levy (viviana.levy@environment-agency.gov.uk)
	Project Title:
	Rapid Evidence Assessment (REA) of economic growth related to improved water catchments

	Location:
	

	Outline scope/description

Key Government priorities post Covid 19 will be balancing public sector finances by promoting increased productivity and economic growth as well as ensuring greater equality in wealth distribution by levelling up, i.e. greater investment and jobs. 
We want to explore how Defra and the Environment Agency's work to improve water catchments could contribute to these priorities.  Specifically, does it contribute to increasing productivity and economic activity?  The theory of change is that the reduction in environmental risks and enhancement of natural capital can lead to both greater productivity and a growth in jobs in a locality.
The work should be conducted in the form of a Rapid Evidence Assessment (REA).

This research will develop the conceptual model for thinking about how Environment Agency and Defra activities to improve water catchments contribute to local economic growth.  These activities include: flood risk management, enhancing water quality through legislation (e.g. River Basin Management Plans and regulating/influencing farming practices) and abstraction and discharge licences.  Relevant measures of economic growth could include job creation, greater productivity, business growth, infrastructure development, regeneration and housing.  The work could also consider reducing inequality.

The evidence gathered will need to come from published and relevant grey material, as well as engagement with Defra, the Environment Agency, other government organisations and our delivery partners.

The REA will need to use the methodology developed by Defra/ NERC Joint Water Evidence Group (Production_of_quick_scoping_reviews_and_rapid_evidence_assessments.pdf) where possible.  The evidence on current knowledge and approaches on the impact of catchment improvements on economic growth will be used to help identify any future research gaps, support implementation of the new Flood and Coastal Erosion Risk Management Strategy for England, support wider national policy needs and improve engagement with project delivery partners.
Without prejudging the outcome of the REA, we expect that this work will lead to the commission of a larger piece of work to address the most pressing demands for methodologies/evidence to ensure we are able to understand how EA/Defra catchment improvement activities contribute to the growth agenda.

Recent changes in guidance and government policy objectives that are relevant to this work include:
* Updated Appraisal Guidance: HM Treasury updated Green Book (2020) developed the theme of Sub-national and Distribution Analysis, with a new appendix focussing on Place Based Analysis.  The guidance builds on earlier concepts of additionality (increasing economic activity through either the creation of new jobs or greater productivity) and provides employment multipliers that could be applied to a sub-national/local appraisal.  Demonstrating the contribution of Environment Agency’s activities to growth is an important evidence need for Spending Reviews and to deliver partnership funding through the 2021-26 capital investment programme
* Evidence showing the impact of environmental risks on growth: The potential for infrastructure disruption to affect economic activity on a national level was revealed in the National Floods Resilience Report.  Reducing risk, via better defences or improved planning decisions, is often an intrinsic part of regeneration and development projects at the local level. If risk is not reduced, it can undermine incentives for businesses to locate and invest in an area and therefore acts a limiting factor on the economic prospects of the area. Recognising this as a key outcome has the potential to lead to better decisions, increased wider benefits, greater levels of contributions and stronger local delivery partnerships.
* New Growth Ambitions: Improving economic productivity is a priority in the UK’s Build Back Better: Our Plan for Growth (HM Treasury, March 2021).  
* Refreshed Blended Finance Programmes: The 2021-26 FCERM Capital Investment Programme is to be delivered through partnership funding.  To attract contributions under the Partnership Funding policy, project teams need to make a compelling case to local partners. This usually means presenting in terms of jobs, businesses and growth. 
* Catchment Approach: The move towards a catchment approach, bringing together flood risk management, land management and water body improvements. This will encourage and enable a holistic view of how these activities contribute to the local economy.

The "primary question" that will be the focus of the REA will be determined through the Review Team, as per the methodology.  We would expect the successful bidder to undertake the task of co-ordinating the Review Team to determine the primary and secondary questions. 

Some of the key questions that could be investigated during the REA include:
(1) What is the theory of change that links catchment improvements to productivity, jobs and economic growth?
(2) How can we measure local and national economic growth resulting from catchment improvement activities in a nationally consistent way?
(3) Could we use these metrics to make decisions and include them in Spending Review Bids, project Business Cases and programme/project evaluation?
The outcome of this work will be to better understand the link between catchment improvements and economic growth and to what extent this impact should be embedded in policy/programme/project decision making.  The work should conclude with recommendations for next steps, e.g. further evidence/methodologies/ tools needed.


	Timescales

Tender period: Tender issued planned for 9 August 2021 with returns expected by 11 September 2021 (5 week period). 
Project delivery by: December 2021
Key Skills: The skills required to do this project are listed below:

- Experience of undertaking systematic searches and reviews of evidence;

- Experience of stakeholder engagement to ensure successful collaboration with Review Team;

- Excellent technical knowledge of economic growth concepts relevant to UK public sector local interventions;

- Ability to apply this knowledge in the context of improvement of catchments within the UK (e.g. flood and coastal risk management, water quality improvements, habitat enhancements, water resources management, blue/green amenity provision etc)

- Access to relevant electronic databases holding industry/journal articles (required for literature review)

- Clear verbal and written communication for discussions, consultation and reporting to key project staff and stakeholders to keep them engaged during delivery and able to use and embed outputs following the project.

- Ability to work collaboratively and share knowledge quickly and effectively 

- Project management skills to oversee the development and delivery of the project to time, cost and quality criteria. 


	To be completed by supplier:

I confirm that <insert supplier name> do/do not* wish to participate in the competitive exercise for the above project.

	Signed:


	Date:

	Designation:




*delete as applicable
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