
SRTI  

Definition:  SRTI – Special Rules Terminally Ill, as referred to in the definition of “Normal Rules”. 

Definition:  SRTI Assessment Period – each Month, from November 2020 to July 2021 inclusive. 

Definition:  SRTI Target – all SRTI cases (as referred to as “Terminally Ill (TI)” in column C of the Table in 
Annex 1 to Appendix 14 (Service Credits) of the Contract) completed in an average of 2 Working 
Days, as required by the Service Level applicable to SC5(a) as referred to in column A of that 
Table 

1.1  In the SRTI Assessment Period, the Incentive Amount in respect of SRTI shall be payable if the 
Provider meets the SRTI Target in relation to the applicable SRTI Assessment Period. The Provider 
shall provide any further information as the Authority may reasonably require in relation to the 
calculation: 

The formula for demonstrating performance against the SRTI Target is: 

CWD / TCCM 

Where:  

TCCM = Total SRTI cases cleared in the applicable SRTI Assessment Period; and 

CWD = Cumulative number of Working Days spent on all SRTI cases in the applicable SRTI Assessment 
Period.  

1.2 The SRTI Incentive Amount is a subset of the (R) margin on the Total Monthly Invoice for the Volume 
Assessment Period (as defined in the Worked Example for “Volume” in this Further Variation). For 
clarity, (R) of the (R) margin is linked to the SC4 Clearance Target (referred to in the worked example 
for “Volume” in this Further Variation) and the (R) remaining is attributed to achievement of the SRTI 
Target. 

1.3 Paragraphs 1.1 and 1.2 shall be interpreted and applied in accordance with the following worked 
example. 



Worked Examples: 

(1) Worked example for illustrative purposes only 

 
 SRTI Assessment Period 

Month (Nov 20) 

Clearances  1,000 

Cumulative 
Working Days 

1,800 

Average Days to 
clear 

1,800 / 1,000 = 1.8 days 

Total Monthly 
Invoice (£) 

£9,000,000 

Incentive 
Calculation  

(REDACTED) 

 TOTAL Incentive Amount (REDACTED) 


