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Subject: Sharing of data

This letter is in response to the issues you raised in the email of Friday 7 August relating to
system access and provision of Ml to support payment validation.

Following the introduction of the Temporary Cost Model approach within the Stage 2
variation, it is a requirement for the Department to carry out a robust post payment
validation on a sample of the costs submitted by IAS. This, amongst other things, includes
a validation check of payroll costs.

In order to draw a meaningful sample that can be validated across both the HR & payroll
systems, the data requested by DWP is a unique identifier for each line i.e. the payroll
number. This identifier needs to be included on the payroll extract sent to DWP each
month from which a sample will be drawn to validate.

As it is the Department’s intention to carry out the payroll validation via Skype screen
sharing, no personal data will be kept pertaining to the individual. The validator may make
notes to check details held on the HR system are reflected accurately on the payroll
system but these notes will not contain any personal details. Any information made
available by IAS in these instances will be used solely for the purpose of validating costs
and for no other purpose. This is in line with Article 6(1)(f),” Legitimate Interests” which
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both parties have agreed provide IAS with the lawful basis to share the required
information.

The payroll extract sent to DWP on a monthly basis will be stored electronically, within a
private shared folder, with access restricted only to those with a legitimate need, i.e. the
validator, their line manager and senior management in the validation team. Access to
DWP shared folders is regularly reviewed with access removed if it is no longer required or
appropriate. There will be no personal data, other than the payroll numbers contained on
the monthly extract, that will be stored.

The length of time this information is retained is dictated by the DWP Document Retention
Policy. As this is a financial check, we are required to keep the information for 6 years
following the end of the financial year which the check pertains to. However, given that no
one looking at the documents would be able to identify any individuals unless they had
access to a list of IAS payroll numbers (which we will not have), we do not believe this
presents a problem.

Finally, should an individual wish to make a request related to their personal data held by
DWP, they would need to do so via a Right of Access Request (RAR). More information
on this process is available here - https://www.gov.uk/quidance/request-your-
personalinformation-from-the-department-for-work-and-pensions#if-you-need-a-copy-of-
any-otherinformation-that-dwp-holds-about-you.

Yours Sincerely

(REDACTED)
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