For the attention of:

(REDACTED)
Commercial Directorate
Department for Work and Pensions

Cc: (REDACTED)

By EmaillJaggaer only

Thursday, 03 September 2020

Subject: Resumption of Face to Face Assessments for the PIP benefit: response to DWP Letter
of 24" August 2020.

Hi (REDACTED)

Thank you for your letter of 24" August and apologies for the slight delay in our response which is due to
annual leave on our side. We recognise the points that you have made within the Letter and we thank
you for your considered response.

IAS are now working towards reintroduction of F2F Assessments with your teams and we commit to you
that as issues arise, both operationally, commercially and legally, that we will raise these with you and
that we will be pragmatic in working towards their resolution, as Partners.

IAS recognise that you have taken our concerns around potential Legal costs into account within the
Stage 2 Variation and thank you for this. We will ensure that the Department is sighted on  any claims
relating to the reintroduction of face to face assessments as soon as possible as and when these arise.

At this stage | can see there is no positionon (REDACTED)

We further appreciate your position on joined up communications and look forward to being engaged on

this workstream in particular more formally. As you say, &lear and unambiguousapproach will be critical,
not least in agreeing what the messaging should be up front to Claimants being invited to a Face to Face
assessment. Once it is clear who is leading this element, | will ensure they are in touch with the relevant

people on the IAS side.



We are working under the assumption that you will formally notify us in the coming weeks as to whether
this decision applies to Scotland, and also that you will provide guidance as to how local Government
mandated lockdowns will factor into this proposed resumption. With clear policy in place IAS will be able
to work to deliver operational solutions to these local challenges.

Thank you for your agreement to (REDACTED)

Processing the required volumes remains of course our utmost priority  alongside high
quality outputs in order to deliver the best service possible for Claimants.

IAS remains committed to finding a well suited future operating model considering all the learnings from
2020. Telephone assessments have been successful for many claimants and we look forward to using
this opportunity to deliver the best possible PIP service for all stakeholders in the future.

Best regards

(REDACTED)
(REDACTED)
Independent Assessment Services (delivered by Atos)



