Foreign &
Commonwealth
Office

REDACTED TEXT

Dear REDACTED TEXT

Award of contract for the Communications Project Services in Nigeria

Following your proposal for the Communications services in Nigeria with The Cabinet Office we are

pleased to award this contract to you.

This letter (Award Letter) and its [Annex/Annexes] set out the terms of the contract between The
Cabinet Office as the Customer and NOIPolls Ltd as the Supplier for the Communications Services
project. Unless the context otherwise requires, capitalised expressions used in this Award Letter have
the same meanings as in the terms and conditions of contract set out in Annex 1 to this Award Letter
(the “Conditions”). In the event of any conflict between this Award Letter and the Conditions, this
Award Letter shall prevail. Please do not attach any Supplier terms and conditions to this Award Letter

as they will not be accepted by the Customer and may delay the conclusion of the Agreement.

For the purposes of the Agreement, the Customer and the Supplier agree as follows:

1) The Services shall be performed as specified in the terms of reference.

2) The charges for the Services shall be set as £94,739.86 [Annex 2 / the Supplier’s quotation].

3) The specification of the Services to be supplied is as set out in [Annex 3 / the customer

specification quotation].

4) The Term shall commence on 18 September 2020 for a during of 12 weeks. The address for
notices of the Parties are:
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Donor Supplier

The Cabinet Office
Attention: REDACTED TEXT

NOIPOLLS
Attention: REDACTED TEXT

5) The following persons are Key Personnel for the purposes of the Agreement:

Name Title



REDACTED TEXT

6) For the purposes of the Agreement the [Staff Vetting Procedures/data security

requirements/equality and diversity policy/ [and] environmental policy [HSP9.39]

7) The Customer may require the Supplier to ensure that any person employed in the provision of
the Services has undertaken a Disclosure and Barring Service check. The Supplier shall ensure that
no person who discloses that he/she has a conviction that is relevant to the nature of the Services,
relevant to the work of the Customer, or is of a type otherwise advised by the Customer (each
such conviction a “Relevant Conviction”), or is found by the Supplier to have a Relevant Conviction

(whether as a result of a police check, a Disclosure and Barring Service check or otherwise) is

employed or engaged in the Contract.

Payment

8) The Authority may elect to pay for the Services by Contractor invoice via electronic payment

under a valid purchase order.

9) All invoices must be sent, quoting a valid purchase order number (PO Number) and project code

number, to: REDACTED TEXT

Within [10] working days of receipt of your countersigned copy of this letter, we will send you a

unique PO Number.

You must be in receipt of a valid PO Number before submitting an invoice. To avoid delay in
payment it is important that the invoice is compliant and that it includes a valid PO Number, PO

Number item number (if applicable) and the details (name and telephone number) of your
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Customer contact (i.e. Contract Manager). Non-compliant invoices will be sent back to you,

which may lead to a delay in payment.

The Authority pays into its Contractors bank accounts by credit transfer.

Liaison

10) For general, financial and project progress liaison your contact will continue to be REDACTED

TEXT at the email Address REDACTED TEXT

11) We thank you for your co-operation to date, and look forward to forging a successful working
relationship resulting in smooth and successful delivery. Please confirm your acceptance of the
award of this contract by signing and returning the enclosed copy of this letter to REDACTED TEXT

at the above address within 7 days from the date of this letter. No other form of



acknowledgement will be accepted. Please remember to quote the reference number above in

any future communications relating to this contract.
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Yours faithfully,

Signed for and on behalf of The Cabinet Office

REDACTED TEXT
[\ V= T 3 [

Signed for and on behalf of The Procurement Hub

REDACTED TEXT
\ V= T 3 [



We accept the terms set out in this letter and its [Annex/Annexes], including the
Conditions. Signed for and on behalf of NOIPolls Ltd

REDACTED TEXT

[\ T 1=

Signature:.....cciceeviiiiieiiiiiincniniinienneene.
15TH OCTOBER 2020

D T | =
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1. Interpretation

1.1 In these terms and conditions:

“Agreement” means the contract between (i) the Customer acting as part of the Crown and (ii) the Supplier
constituted by the Supplier’s countersignature of the Award Letter and includes
the Award Letter and Annexes;

“Authority” means the Secretary of State for Foreign and Commonwealth Affairs and includes the
Authority's Representative. In this Contract, the Authority is acting as part of the
Crown.

the Authority for the purposes of the Contract.
“Authority's Representative"

means the individual authorised to act on behalf of

“Award Letter” means the letter from the Customer to the Supplier printed above these terms and

conditions;
“Central (a) Government Department;
Government Body” (b) Non-Departmental Public Body or Assembly
means a body listed in one of the following sub- Sponsored Public Body (advisory, executive, or

categories of the Central Government classification tribunal);
of the Public Sector Classification Guide, as

published and amended from time to time by the
Office for National Statistics: (d) Executive Agency;

(c) Non-Ministerial Department; or

“Charges” means the charges specified in the Award Letter;
the receiving Party to be confidential; (ii) is marked

“Confidential Information” as or stated to be confidential; or (iii) ought
means all information, whether written or oral reasonably to be considered by the receiving Party
(however recorded), provided by the disclosing to be confidential;

Party to the receiving Party and which (i) is known by
“Contract Period” Is the term of the contract from the Commencement Date till the expiry date

“Contracts Finder” Is the Government’s publishing portal for public sector procurement opportunities
Officer”

“Controller, take the meaning given in the
Processor, Data Subject, GDPR;

Personal Data, Personal Data
Breach, Data Protection

“Credit Transfer” is a payment instruction from the Authority to its bank or payment service provider to
transfer an amount of money to another account.

“Customer” means the person named as Customer in the Award Letter who is the “Authorities
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“Data Protection Legislation”



“Data Protection Impact Assessment” and privacy;

Representative”; (iiii) all applicable Law about the processing of

means personal data and privacy;

(i) the GDPR, the LED and any applicable national ~ means an assessment by the Controller of the

implementing Laws as amended from time to time impact of the envisaged processing on the

protection of Personal Data;
(i) the DPA 2018 [ subject to Royal Assent ] to the

extent that it relates to processing of personal data

“Data Loss Event” means any event that results, or may result, in unauthorised access to Personal Data
held by the Contractor under this Agreement, and/or actual or potential loss
and/or destruction of Personal Data in breach of this Agreement, including any
Personal Data Breach;

Subject in accordance with rights granted pursuant

to the Data Protection Legislation to access their

Personal Data;

“Data Subject Request”
means a request made by, or on behalf of, a Data

“Date of Delivery” means that date by which the Goods must be Delivered to the Customer, as
specified in the Award Letter.

“Deliver” means hand over the Goods to the Customer at the address and on the date specified in the

Award Letter, which shall include unloading and any other specific arrangements
agreed in accordance with. Delivered and Delivery shall be construed accordingly.

“DPA 2018” means the Data Protection Act 2018;
“EIR” means Environmental Information Regulations 2004;
“Expiry Date” means the date for expiry of the Agreement as set out in the Award Letter; “FOIA”
means the Freedom of Information Act 2000;
“GDPR” meansthe General Data Protection Regulation (Regulation (EU) 2016/679)
“Goods” means the goods to be supplied by the Supplier to the Customer under the Agreement;
“GPC” means the Government Procurement credit card used for purchasing and/or making payment;

“Information” has the meaning given under section 84 of the FOIA,;
intellectual or industrial property rights whether or

“Intellectual Property Rights” not registered or capable of registration and
means patents, trademarks, service marks, whether subsisting in the United Kingdom or any
copyright, moral rights, rights in a design, know—  other part of the world together with all or any

how, confidential information and all or any other  goodwill relating or attached thereto;
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“Joint Controllers” where two or more Controllers jointly determine the purposes and means of
processing

“Key Personnel” means any persons specified as such in the Award Letter or otherwise notified as such
by the Customer to the Supplier in writing;

“LED” means Law Enforcement Directive (Directive (EU) 2016/680)

“Law” means any law, subordinate legislation within the meaning of Section 21(1) of the Interpretation
Act 1978, bye-law, enforceable right within the meaning of Section 2 of the
European Communities Act 1972, regulation, order, regulatory policy, mandatory



guidance or code of practice, judgment of a relevant court of law, or directives or
requirements with which the Contractor is bound to comply;

“Notice” means information from either Party to the other Party about a particular action that has been
taken;

“Party” means the Supplier or the Customer (as appropriate) and “Parties” shall mean both of them;

“Personal Data” means personal data (as defined in the DPA) which is processed by the Supplier or any
Staff on behalf of the Customer pursuant to or in connection with this Agreement;

“Processor Personnel” appropriate technical and organisational measures
which may include: pseudonymising and encrypting
Personal Data, ensuring confidentiality, integrity,

“Protective Measures” availability and resilience of systems and services,

means all directors, officers, employees, agents, ensuring that availability of and access to Personal

consultants and contractors of the Processor and/or pata can be restored in a timely manner after an

of any Sub-Processor engaged in the performance of jncident, and regularly assessing and evaluating the

its obligations under this Agreement effectiveness of the such measures adopted by it
including those outlined in Schedule DPA (Security).

“Purchase Order” means the form, on the other side of these Conditions or attached separately, which
the Authority sends to the Contractor setting out the Authority’s specific
requirements, the contract terms which apply to the Goods and/or Services and
any documents referred to therein;

relating to the Contract;
“Purchase Order Number”

means the Customer’s unique number

Regulatory Body means any organisation/authority that is authorised to set directions for or monitor

standards set out in law;
Environmental Information Regulations 2004 as

“Request for Information” relevant (where the meaning set out for the term
has the meaning set out in the FOIA or the “request” shall apply);

“SME” means an enterprise falling within the category of micro, small and medium-sized enterprises
defined by the Commission Recommendation of 6 May 2003
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concerning the definition of micro, small and medium-sized enterprises;

“Services” means the services to be supplied by the Supplier to the Customer under the Agreement;

“Specification” means the specification for the Services or Services (including as to quantity, description
and quality) as specified in the Award Letter;

“Staff” means all directors, officers, employees, agents, consultants and contractors of the Supplier and/or
of any sub-contractor of the Supplier engaged in the performance of the Supplier’s
obligations under the Agreement;

Customer, the Customer’s procedures for the

“Staff Vetting Procedures” vetting of personnel as provided to the Supplier
means vetting procedures that accord with good from time to time;

industry practice or, where requested by the

“Sub-processor” means any third Party appointed to process Personal Data on behalf of that Processor
related to this Agreement;



“Supplier” means the person named as Supplier in the Award Letter;

“Term” means the period from the start date of the Agreement set out in the Award Letter to the Expiry
Date as such period may be extended in accordance with (Term) or terminated in
accordance with the terms and conditions of the Agreement;

“VAT” means value added tax in accordance with the provisions of the Value Added Tax Act 1994;

“VCSE” means a non-governmental organisation that is value-driven and which principally reinvests its
surpluses to further social, environmental or cultural objectives.

“Working Day” means a day (other than a Saturday or Sunday) on which banks are open for business in
the City of London.

1.2 In these terms and conditions, unless the context otherwise requires:

1.2.1 references to numbered Conditions are references to the relevant Condition in these terms and
conditions;

1.2.2 any obligation on any Party not to do or omit to do anything shall include an obligation not to allow
that thing to be done or omitted to be done;

1.2.3 the headings to the Conditions of these terms and conditions are for information only and do not
affect the interpretation of the Agreement;

1.2.4 any reference to an enactment includes reference to that enactment as amended or replaced from
time to time and to any subordinate legislation or byelaw made under that enactment; and

1.2.5 the word ‘including’ shall be understood as meaning ‘including without limitation’.

2. Basis of Agreement

2.1 The Award Letter constitutes an offer by the Customer to purchase the Services subject to and in
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accordance with the terms and conditions of the Agreement.

2.2 The offer comprised in the Award Letter shall be deemed to be accepted by the Supplier on receipt by
the Customer of a copy of the Award Letter countersigned by the Supplier within 7 days of the date
of the Award Letter.

3. Supply of Services

3.1 In consideration of the Customer’s agreement to pay the Charges, the Supplier shall supply the Services
to the Customer for the Term subject to and in accordance with the terms and conditions of the
Agreement.

3.2 In supplying the Services, the Supplier shall:

3.2.1 co-operate with the Customer in all matters relating to the Services and comply with all the
Customer’s instructions;

3.2.2 perform the Services with all reasonable care, skill and diligence in accordance with good industry
practice in the Supplier’s industry, profession or trade;

3.2.3 use Staff who are suitably skilled and experienced to perform tasks assigned to them, and in sufficient
number to ensure that the Supplier’s obligations are fulfilled in accordance with the Agreement;

3.2.4 ensure that the Services shall conform with all descriptions and specifications set out in the
Specification;

3.2.5 comply with all applicable laws; and
3.2.6 provide all equipment, tools and vehicles and other items as are required to provide the Services.

3.3 The Customer may by written notice to the Supplier at any time request a variation to the scope of the



Services. In the event that the Supplier agrees to any variation to the scope of the Services, the
Charges shall be subject to fair and reasonable adjustment to be agreed in writing between the
Customer and the Supplier.

4. Terms

4.1 The Agreement shall take effect on the date specified in Award Letter and shall expire on the Expiry Date,
unless it is otherwise extended in accordance with Condition 4 (Term) or terminated in accordance
with the terms and conditions of the Agreement.

4.2 The Customer may extend the Agreement for a period of up to 1 year by giving not less than 10 Working
Days’ notice in writing to the Supplier prior to the Expiry Date. The terms and conditions of the
Agreement shall apply throughout any such extended period.

5 Charges, Payment and Recovery of Sums Due

5.1 The Charges for the Services shall be as set out in the Award Letter and shall be the full and exclusive
remuneration of the Supplier in respect of the supply of the Services. Unless otherwise agreed in
writing by the Customer, the Charges shall include every cost and expense of the Supplier directly or
indirectly incurred in connection with the performance of the Services.

5.2 The Contractor shall not add VAT to the Agreement Price as the Agreement is Zero-Rated.

5.3 The Authority may elect to pay for the services by invoice via credit transfer, Government Procurement
Card or such other method as the Parties may agree. To enable the Customer to verify the accuracy
of the charges, the Supplier shall provide supportive information as the Customer requires, including
a breakdown of the Services supplied.
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If the Authority elects to pay against an invoice, The Authority shall pay the Contractor within 30 days
of receipt of an undisputed invoice by payment direct to the Contractors bank account as a credit
transfer.

5.4 In consideration of the supply of the Services by the Supplier, the Customer shall pay the Supplier the
charges no later than 30 days after verifying that the charge is valid and undisputed. If paying by
invoice, a valid Purchase Order Number is required.

5.5 If the Customer fails to consider and verify a charge in a timely fashion the charge shall be regarded as
valid and undisputed for the purpose of Condition 7.4 (Charges, Payment and Recovery of Sums Due)
after a reasonable time has passed

5.6 The Customer may, without prejudice to any other rights and remedies under the Agreement, withhold
or reduce payments in the event of unsatisfactory performance.

5.7 If there is a dispute between the Parties as to the amount charged, the Customer shall pay the undisputed
amount. The Supplier shall not suspend the supply of the Services unless the Supplier is entitled to
terminate the Agreement for a failure to pay undisputed sums in accordance with Condition 15
(Termination). Any disputed amounts shall be resolved through the dispute resolution procedure
detailed in Condition 18 (Dispute Resolution).

5.8 If a payment of an undisputed amount is not made by the Customer by the due date, then the Customer
shall pay the Supplier interest at the interest rate specified in the Late Payment of Commercial Debts
(Interest) Act 1998.

5.9 Where the Supplier enters into a sub-contract, the Supplier shall include in that sub-contract:

5.9.1 provisions having the same effects as Conditions 5.3 to 5.7 (Charges, Payment and Recovery of Sums
Due) of this Agreement; and

5.9.2 a provision requiring the counterparty to that sub-contract to include in any sub-contract which it
awards provisions having the same effect as Conditions 5.3 to 5.8 (Charges, Payment and Recovery
of Sums Due) of this Agreement.

5.9.3 In this Condition 5.8 (Charges, Payment and Recovery of Sums Due), “sub-contract” means a contract



between two or more suppliers, at any stage of remoteness from the Authority in a subcontracting
chain, made wholly or substantially for the purpose of performing (or contributing to the
performance of) the whole or any part of this Agreement.

5.10 If any sum of money is recoverable from or payable by the Supplier under the Agreement (including any
sum which the Supplier is liable to pay to the Customer in respect of any breach of the Agreement),
that sum may be deducted unilaterally by the Customer from any sum then due, or which may come
due, to the Supplier under the Agreement or under any other agreement or contract with the
Customer. The Supplier shall not be entitled to assert any credit, set-off or counterclaim against the
Customer in order to justify withholding payment of any such amount in whole or in part.

6 Premises and equipment

6.1 If necessary, the Customer shall provide the Supplier with reasonable access at reasonable times to its
premises for the purpose of supplying the Services. All equipment, tools and vehicles brought onto
the Customer’s premises by the Supplier or the Staff shall be at the Supplier’s risk.

6.2 If the Supplier supplies all or any of the Services at or from the Customer’s premises, on completion of
the Services or termination or expiry of the Agreement (whichever is the earlier) the Supplier shall
vacate the Customer’s premises, remove the Supplier’s plant, equipment and unused materials and
all rubbish arising out of the provision of the Services and leave the Customer’s
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premises in a clean, safe and tidy condition. The Supplier shall be solely responsible for making good
any damage to the Customer’s premises or any objects contained on the Customer’s premises which
is caused by the Supplier or any Staff, other than fair wear and tear.

6.3 If the Supplier supplies all or any of the Services at or from its premises or the premises of a third party,
the Customer may, during normal business hours and on reasonable notice, inspect and examine the
manner in which the relevant Services are supplied at or from the relevant premises.

6.4 The Customer shall be responsible for maintaining the security of its premises in accordance with its
standard security requirements. While on the Customer’s premises the Supplier shall, and shall
procure that all Staff shall, comply with all the Customer’s security requirements.

6.5 Where all or any of the Services are supplied from the Supplier’s premises, the Supplier shall, at its own
cost, comply with all security requirements specified by the Customer in writing.

6.6 Without prejudice to Condition 3 (Supply of Services), any equipment provided by the Customer for the
purposes of the Agreement shall remain the property of the Customer and shall be used by the
Supplier and the Staff only for the purpose of carrying out the Agreement. Such equipment shall be
returned promptly to the Customer on expiry or termination of the Agreement.

6.7 The Supplier shall reimburse the Customer for any loss or damage to the equipment (other than
deterioration resulting from normal and proper use) caused by the Supplier or any Staff. Equipment
supplied by the Customer shall be deemed to be in a good condition when received by the Supplier
or relevant Staff unless the Customer is notified otherwise in writing within 5 Working Days.

7 Staff and Key Personnel

7.1 If the Customer reasonably believes that any of the Staff are unsuitable to undertake work in respect of
the Agreement, it may, by giving written notice to the Supplier:

7.1.1 refuse admission to the relevant person(s) to the Customer’s premises;

7.1.2 direct the Supplier to end the involvement in the provision of the Services of the relevant person(s);
and/or

7.1.3 require that the Supplier replace any person removed under this Condition with another suitably
qualified person and procure that any security pass issued by the Customer to the person removed is
surrendered, and the Supplier shall comply with any such notice.

7.2 The Supplier shall:

7.2.1 ensure that all Staff are vetted in accordance with the Staff Vetting Procedures;



7.2.2 if requested, provide the Customer with a list of the names and addresses (and any other relevant
information) of all persons who may require admission to the Customer’s premises in connection
with the Agreement; and

7.2.3 procure that all Staff comply with any rules, regulations and requirements reasonably specified by the
Customer.

7.3 Any Key Personnel shall not be released from supplying the Services without the agreement of the
Customer, except by reason of long-term sickness, maternity leave, paternity leave, termination of
employment or other extenuating circumstances.

7.4 Any replacements to the Key Personnel shall be subject to the prior written agreement of the Customer
(not to be unreasonably withheld). Such replacements shall be of at least equal status or of equivalent
experience and skills to the Key Personnel being replaced and be suitable for the responsibilities of
that person in relation to the Services.
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8 Assignment and sub-contracting

8.1 The Supplier shall not without the written consent of the Customer assign, sub-contract, novate or in any
way dispose of the benefit and/ or the burden of the Agreement or any part of the Agreement. The
Customer may, in the granting of such consent, provide for additional terms and conditions relating
to such assignment, sub-contract, novation or disposal. The Supplier shall be responsible for the acts
and omissions of its sub-contractors as though those acts and omissions were its own.

8.2 Where the Customer has consented to the placing of sub-contracts, the Supplier shall, at the request of
the Customer, send copies of each sub-contract, to the Customer as soon as is reasonably practicable.

8.3 The Customer may assign, novate, or otherwise dispose of its rights and obligations under the Agreement
without the consent of the Supplier provided that such assignment, novation or disposal shall not
increase the burden of the Supplier’s obligations under the Agreement.

9 Intellectual Property Rights

9.1 All intellectual property rights in any materials provided by the Customer to the Supplier for the purposes
of this Agreement shall remain the property of the Customer but the Customer hereby grants the
Supplier a royalty-free, non-exclusive and non-transferable licence to use such materials as required
until termination or expiry of the Agreement for the sole purpose of enabling the Supplier to perform
its obligations under the Agreement.

9.2 All intellectual property rights in any materials created or developed by the Supplier pursuant to the
Agreement or arising as a result of the provision of the Services shall vest in the Supplier. If, and to
the extent, that any intellectual property rights in such materials vest in the Customer by operation
of law, the Customer hereby assigns to the Supplier by way of a present assignment of future rights
that shall take place immediately on the coming into existence of any such intellectual property rights
all its intellectual property rights in such materials (with full title guarantee and free from all third
party rights).

9.3 The Supplier hereby grants the Customer:

9.3.1 a perpetual, royalty-free, irrevocable, non-exclusive licence (with a right to sub-license) to use all
intellectual property rights in the materials created or developed pursuant to the Agreement and any
intellectual property rights arising as a result of the provision of the Services; and

(a) the Customer may request all the materials created or developed pursuant to the Agreement
and any

intellectual property rights from the Supplier
(b) the Customer reserves the right to provide materials created or developed pursuant to the Agreement
(or summaries thereof) to potential suppliers for the successive Global Future Cities programme work

9.3.2 a perpetual, royalty-free, irrevocable and non-exclusive licence (with a right to sub-license) to use:



(a) any intellectual property rights vested in or licensed to the Supplier on the date of the
Agreement; and

(b) any intellectual property rights created during the Term but which are neither created or
developed pursuant to the Agreement nor arise as a result of the provision of the Services,
including any modifications to or derivative versions of any such intellectual property rights,
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which the Customer reasonably requires in order to exercise its rights and take the benefit
of the Agreement including the Services provided.

9.4 The Supplier shall indemnify, and keep indemnified, the Customer in full against all costs, expenses,
damages and losses (whether direct or indirect), including any interest, penalties, and reasonable
legal and other professional fees awarded against or incurred or paid by the Customer as a result of
or in connection with any claim made against the Customer for actual or alleged infringement of a
third party’s intellectual property arising out of, or in connection with, the supply or use of the
Services, to the extent that the claim is attributable to the acts or omission of the Supplier or any
Staff.

10 Governance and Records
10.1 The Supplier shall:

10.1.1 attend progress meetings with the Customer at the frequency and times specified by the Customer
and shall ensure that its representatives are suitably qualified to attend such meetings; and

10.1.2 submit progress reports to the Customer at the times and in the format specified by the Customer.

10.2 The Supplier shall keep and maintain until 6 years after the end of the Agreement, or as long a period
as may be agreed between the Parties, full and accurate records of the Agreement including all
payments made by the Customer. The Supplier shall on request afford the Customer or the
Customer’s representatives such access to those records as may be reasonably requested by the
Customer in connection with the Agreement.

11 Confidentiality

11.1 The parties acknowledge that, except for any information which is exempt from disclosure in
accordance with the provisions of the FOIA, the content of this Contract is not Confidential
Information. The Authority shall be responsible for determining in its absolute discretion whether any
of the content of the Contract is exempt from disclosure in accordance with the provisions of the
FOIA. Notwithstanding any other term of this Contract, the Contractor gives consent to the Authority
to publish the Contract in its entirety, (but with any information which is exempt from disclosure in
accordance with the provisions of the FOIA redacted) including from time to time agreed changes to
the Contract, to the general public.

11.2 The Authority may consult with the Contractor to inform its decision regarding any exemptions to
FOIA but the Authority shall have the final decision in its absolute discretion.

11.3 The Contractor shall assist and cooperate with the Authority to enable the Authority to publish this
Agreement.

11.4 Condition 11.2 (Confidentiality) shall not apply to the extent that:

11.4.1 Such disclosure is a requirement of Law placed upon the party making the disclosure, including any
requirements for disclosure under the FOIA, Code of Practice on Access to Government Information
or the EIR, save that the Contractor shall not disclose any information relating to the Contract or the
Authority’s activities without the prior written consent of the Authority, which shall not be
unreasonably withheld.

11.4.2 Such information was in the possession of the party making the disclosure without obligation of
confidentiality prior to its disclosure by the information owner;

11.4.3 Such information was obtained from a third party without obligation of confidentiality;

11.4.4 Such information was already in the public domain at the time of disclosure otherwise than by a



breach of this Contract; or
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11.4.5 It is independently developed without access to the other party's Confidential Information.

11.5 The Contractor may only disclose the Authority's Confidential Information to the persons it has
employed or engaged who are directly involved in the provision of the Services and who need to
know the information, and shall ensure that such persons are aware of and shall comply with these
obligations as to confidentiality.

11.6 The Contractor shall not, and shall procure that the persons it has employed or engaged do not, use
any of the Authority's Confidential Information received otherwise than for the purposes of this
Contract.

11.7 At the written request of the Authority, the Contractor shall procure that those persons it has employed
or engaged identified in the Authority's notice sign a confidentiality undertaking prior to commencing
any work in accordance with this Contract.

11.8 Nothing in this Contract shall prevent the Authority from disclosing the Contractor's Confidential
Information:

11.8.1 To any Crown Body or Overseas Governments. All Crown Bodies receiving such Confidential
Information shall be entitled to further disclose the Confidential Information to other Crown Bodies
on the basis that the information is confidential and is not to be disclosed to a third party which is
not part of any Crown Body;

11.8.2 To any consultant, contractor or other person engaged by the Authority or any person conducting a
Gateway or other assurance review;

11.8.3 For the purpose of the examination and certification of the Authority's accounts; or

11.8.4 For any examination pursuant to Section 6(1) of the National Audit Act 1983 of the economy,
efficiency and effectiveness with which the Authority has used its resources.

11.9 The Authority shall use all reasonable endeavours to ensure that any Crown Body, employee, third party
or sub-contractor to whom the Contractor's Confidential Information is disclosed pursuant to
Condition 13.8 (Confidentiality) is made aware of the Authority's obligations of confidentiality.

11.10 Nothing in this Condition 13 (Confidentiality) shall prevent either party from using any techniques,
ideas or know-how gained during the performance of this Contract in the course of its normal
business to the extent that this use does not result in a disclosure of the other party's Confidential
Information or an infringement of Intellectual Property Rights.

11.11 In the event that the Contractor fails to comply with this Condition 13 (Confidentiality), the Authority
reserves the right to terminate the Contract by notice in writing with immediate effect.

11.12 The provisions under this Condition 13 (Confidentiality) are without prejudice to the application of
the Official Secrets Acts 1911 to 1989 to any Confidential Information.

12 Data Protection

12.1 The Parties acknowledge that for the purposes of the Data Protection Legislation, the Customer is the
Controller and the Contractor is the Processor unless otherwise specified in Annex 5.2 to the Contract
(Joint Controller Agreement). The only processing that the Processor is authorised to do is listed in
Annex 5.1 to the Contract (Processing, Personal Data and Data Subjects) by the Controller and may
not be determined by the Processor.

12.2 The Processor shall notify the Controller immediately if it considers that any of the Controller's
instructions infringe the Data Protection Legislation.
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12.3 The Processor shall provide all reasonable assistance to the Controller in the preparation of any Data
Protection Impact Assessment prior to commencing any processing. Such assistance may, at the



discretion of the Controller, include:

(a) a systematic description of the envisaged processing operations and the purpose of the
processing;

(b) an assessment of the necessity and proportionality of the processing operations in relation to
the Services;

(c) an assessment of the risks to the rights and freedoms of Data Subjects; and

(d) the measures envisaged to address the risks, including safeguards, security measures and
mechanisms to ensure the protection of Personal Data.

12.4 The Processor shall, in relation to any Personal Data processed in connection with its obligations
under this Agreement:

(a) process that Personal Data only in accordance with Annex 5.1 to the Contract (Processing,
Personal Data and Data Subjects), unless the Processor is required to do otherwise by Law. If

it is so required the Processor shall promptly notify the Controller before processing the
Personal Data unless prohibited by Law;

(b) ensure that it has in place Protective Measures, which are appropriate to protect against a Data
Loss Event, which the Controller may reasonably reject (but failure to reject shall not amount

to approval by the Controller of the adequacy of the Protective Measures), having taken
account of the:

(i) nature of the data to be protected;

(ii) harm that might result from a Data Loss Event;
(iii) state of technological development; and

(iv) cost of implementing any measures;

(c) ensure that:

(i) the Processor Personnel do not process Personal Data except in accordance with this

Agreement (and in particular Annex 5.1 to the Contract (Processing, Personal Data and
Data Subjects)

(i) it takes all reasonable steps to ensure the reliability and integrity of any Processor
Personnel who have access to the Personal Data and ensure that they:

(A) are aware of and comply with the Processor’s duties under this condition;

(B) are subject to appropriate confidentiality undertakings with the Processor or any
Sub-processor;

(C) are informed of the confidential nature of the Personal Data and do not publish,
disclose or divulge any of the Personal Data to any third Party unless
directed in writing to do so by the Controller or as otherwise permitted by
this Agreement; and

(D) have undergone adequate training in the use, care, protection and handling of
Personal Data; and

(d) not transfer Personal Data outside of the EU unless the prior written consent of the Controller
has been obtained and the following conditions are fulfilled:
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(i) the Controller or the Processor has provided appropriate safeguards in relation to the

transfer (whether in accordance with GDPR Article 46 or LED Article 37) as determined
by the Controller;

(ii) the Data Subject has enforceable rights and effective legal remedies;

(iii) the Processor complies with its obligations under the Data Protection Legislation by



providing an adequate level of protection to any Personal Data that is transferred (or,
if it is not so bound, uses its best endeavours to assist the Controller in meeting its
obligations); and

(iv) the Processor complies with any reasonable instructions notified to it in advance by the
Controller with respect to the processing of the Personal Data;

(e) at the written direction of the Controller, delete or return Personal Data (and any copies of it) to
the Controller on termination of the Agreement unless the Processor is required by Law to
retain the Personal Data.

12.5 Subject to Condition 12.6 (Data Protection), the Processor shall notify the Controller immediately if it:
(a) receives a Data Subject Request (or purported Data Subject Request);
(b) receives a request to rectify, block or erase any Personal Data;

(c) receives any other request, complaint or communication relating to either Party's obligations
under the Data Protection Legislation;

(d) receives any communication from the Information Commissioner or any other regulatory
authority in connection with Personal Data processed under this Agreement;

(e) receives a request from any third Party for disclosure of Personal Data where compliance with
such request is required or purported to be required by Law;

or
(f) becomes aware of a Data Loss Event.

12.6 The Processor’s obligation to notify under condition 12.5 (Data Protection) shall include the provision
of further information to the Controller in phases, as details become available.

12.7 Taking into account the nature of the processing, the Processor shall provide the Controller with full
assistance in relation to either Party's obligations under Data Protection Legislation and any
complaint, communication or request made under condition 12.5 (Data Protection) (and insofar as
possible within the timescales reasonably required by the Controller) including by promptly
providing:

(a) the Controller with full details and copies of the complaint, communication or request;
(b) such assistance as is reasonably requested by the Controller to enable the Controller to comply

with a Data Subject Request within the relevant timescales set out in the Data Protection
Legislation;

(c) the Controller, at its request, with any Personal Data it holds in relation to a Data Subject; (d)
assistance as requested by the Controller following any Data Loss Event;

(e) assistance as requested by the Controller with respect to any request from the Information
Commissioner’s Office, or any consultation by the Controller with the Information
Commissioner's Office.
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12.8 The Processor shall maintain complete and accurate records and information to demonstrate its
compliance with this condition. This requirement does not apply where the Processor employs fewer
than 250 staff, unless:

(a) the Controller determines that the processing is not occasional;

(b) the Controller determines the processing includes special categories of data as referred to in
Article 9(1) of the GDPR or Personal Data relating to criminal convictions and offences referred
to in Article 10 of the GDPR; or

(c) the Controller determines that the processing is likely to result in a risk to the rights and
freedoms of Data Subjects.



12.9 The Processor shall allow for audits of its Data Processing activity by the Controller or the Controller’s
designated auditor.

12.10 Each Party shall designate its own data protection officer if required by the Data Protection
Legislation.

12.11 Before allowing any Sub-processor to process any Personal Data related to this Agreement, the
Processor must:

(a) notify the Controller in writing of the intended Sub-processor and processing; (b)
obtain the written consent of the Controller;

(c) enter into a written agreement with the Sub-processor which give effect to the terms set out in
this Condition 12 (Data Protection) such that they apply to the Sub-processor; and

(d) provide the Controller with such information regarding the Sub-processor as the Controller may
reasonably require.

12.12 The Processor shall remain fully liable for all acts or omissions of any of its Sub-processors.

12.13 The Controller may, at any time on not less than 30 Working Days’ notice, revise this condition by
replacing it with any applicable controller to processor standard condition or similar terms forming
part of an applicable certification scheme (which shall apply when incorporated by attachment to this
Agreement).

12.14 The Parties agree to take account of any guidance issued by the Information Commissioner’s Office.
The Controller may on not less than 30 Working Days’ notice to the Processor amend this agreement
to ensure that it complies with any guidance issued by the Information Commissioner’s Office.

12.15 Where the Parties include two or more Joint Controllers as identified in Annex 5.1 to Contract
(Processing, Personal Data and Data Subjects) in accordance with GDPR Article 26, those Parties shall
enter into a Joint Controller Agreement based on the terms outlined in Annex 5.1 to Contract
(Processing, Personal Data and Data Subjects) in replacement of conditions 14.1-14.14 for the
Personal Data under Joint Control.

13 Liability

13.1 The Supplier shall not be responsible for any injury, loss, damage, cost or expense suffered by the
Customer if and to the extent that it is caused by the negligence or wilful misconduct of the Customer
or by breach by the Customer of its obligations under the Agreement.

13.2 Subject always to condition 13.3 and 13.4 (Liability):

13.2.1 the aggregate liability of the Supplier in respect of all defaults, claims, losses or damages howsoever
caused, whether arising from breach of the Agreement, the supply or failure to supply of the
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Services, misrepresentation (whether tortuous or statutory), tort (including negligence), breach of
statutory duty or otherwise shall in no event exceed a sum equal to 125% of the Charges paid or
payable to the Supplier; and

13.2.2 except in the case of claims arising under conditions 9 (Intellectual Property Rights) and 17 (Prevention
of Fraud and Corruption), in no event shall the Supplier be liable to the Customer for any:

(a) loss of profits;

(b) loss of business;

(c) loss of revenue;

(d) loss of or damage to goodwill;

(e) loss of savings (whether anticipated or otherwise); and/or
(f) any indirect, special or consequential loss or damage.

13.3 Nothing in the Agreement shall be construed to limit or exclude either Party’s liability for:



13.3.1 death or personal injury caused by its negligence or that of its Staff;
13.3.2 fraud or fraudulent misrepresentation by it or that of its Staff; or
13.3.3 any other matter which, by law, may not be excluded or limited.

13.4 The Supplier’s liability under the indemnity in conditions 9 (Intellectual Property Rights) and 17
(Prevention of Fraud and Corruption) shall be unlimited.

14 Force Majeure

14.1 Neither Party shall have any liability under or be deemed to be in breach of the Agreement for any
delays or failures in performance of the Agreement which result from circumstances beyond the
reasonable control of the Party affected. Each Party shall promptly notify the other Party in writing
when such circumstances cause a delay or failure in performance and when they cease to do so. If
such circumstances continue for a continuous period of more than two months, either Party may
terminate the Agreement by written notice to the other Party.

15 Termination

15.1 The Customer may terminate the Agreement at any time by notice in writing to the Supplier to take
effect on any date falling at least 1 month (or, if the Agreement is less than 3 months in duration, at
least 10 Working Days) later than the date of service of the relevant notice.

15.2 Without prejudice to any other right or remedy it might have, the Customer may terminate the
Agreement by written notice to the Supplier with immediate effect if the Supplier:

15.2.1 (without prejudice to condition 14 Force Majeure), is in material breach of any obligation under the
Agreement which is not capable of remedy;

15.2.2 repeatedly breaches any of the terms and conditions of the Agreement in such a manner as to
reasonably justify the opinion that its conduct is inconsistent with it having the intention or ability to
give effect to the terms and conditions of the Agreement;

15.2.3 is in material breach of any obligation which is capable of remedy, and that breach is not remedied
within 30 days of the Supplier receiving notice specifying the breach and requiring it to be remedied;

15.2.4 undergoes a change of control within the meaning of section 416 of the Income and Corporation
Taxes Act 1988;
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15.2.5 breaches any of the provisions of conditions 7 (Staff and key personnel), 11 (Confidentiality), 12
(Data Protection) and 16 (Compliance);

15.2.6 becomes insolvent, or if an order is made or a resolution is passed for the winding up of the Supplier
(other than voluntarily for the purpose of solvent amalgamation or reconstruction), or if an
administrator or administrative receiver is appointed in respect of the whole or any part of the
Supplier’s assets or business, or if the Supplier makes any composition with its creditors or takes or
suffers any similar or analogous action (to any of the actions detailed in this condition 15
(Termination) in consequence of debt in any jurisdiction; or

15.2.7 fails to comply with legal obligations in the fields of environmental, social or labour law.

15.3 The Supplier shall notify the Customer as soon as practicable of any change of control as referred to in
condition 15 (Termination) or any potential such change of control.

15.4 The Supplier may terminate the Agreement by written notice to the Customer if the Customer has not
paid any undisputed amounts within 90 days of them falling due.

15.5 Termination or expiry of the Agreement shall be without prejudice to the rights of either Party accrued
prior to termination or expiry and shall not affect the continuing rights of the Parties under this
Condition and conditions 2 (Basis of Agreement), 3.2 (Supply of Services/Goods), 3.3 (Supply of
Services/Goods), 9 (Staff), 11 (Intellectual Property Rights / Intellectual Property Rights and
Indemnity), 9.2 (Intellectual Property Rights / Intellectual Property Rights and Indemnity), 11
(Confidentiality), 12 (Data Protection), 13 (Liability), 15.5 (Termination), 16.4 (Compliance), 17.3
(Prevention of Fraud and Corruption), 18 (Dispute Resolution) and 21.7 (General) or any other



provision of the Agreement that either expressly or by implication has effect after termination.
15.6 Upon termination or expiry of the Agreement, the Supplier shall:
15.6.1 give all reasonable assistance to the Customer and any incoming supplier of the Services; and

15.6.2 return all requested documents, information and data to the Customer as soon as reasonably
practicable.

16 Compliance

16.1 The Supplier shall promptly notify the Customer of any health and safety hazards which may arise in
connection with the performance of its obligations under the Agreement. The Customer shall
promptly notify the Supplier of any health and safety hazards which may exist or arise at the
Customer’s premises and which may affect the Supplier in the performance of its obligations under
the Agreement.

16.2 The Supplier shall:
16.2.1 comply with all the Customer’s health and safety measures while on the Customer’s premises; and

16.2.2 notify the Customer immediately in the event of any incident occurring in the performance of its
obligations under the Agreement on the Customer’s premises where that incident causes any
personal injury or damage to property which could give rise to personal injury.

16.3 The Supplier shall:

16.3.1 perform its obligations under the Agreement in accordance with all applicable equality Law and the
Customer’s equality and diversity policy as provided to the Supplier from time to time; and

16.3.2 take all reasonable steps to secure the observance of condition 16 (Compliance) by all Staff.

16.4 The Supplier shall supply the Services in accordance with the Customer’s environmental policy as
provided to the Supplier from time to time.
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16.5 The Supplier shall comply with, and shall ensure that its Staff shall comply with, the provisions of:
16.5.1 the Official Secrets Acts 1911 to 1989; and

16.5.2 section 182 of the Finance Act 1989.
17 Prevention of Fraud and Corruption

17.1 The Supplier shall not offer, give, or agree to give anything, to any person an inducement or reward for
doing, refraining from doing, or for having done or refrained from doing, any act in relation to the
obtaining or execution of the Agreement or for showing or refraining from showing favour or
disfavour to any person in relation to the Agreement.

17.2 The Supplier shall take all reasonable steps, in accordance with good industry practice, to prevent fraud
by the Staff and the Supplier (including its shareholders, members and directors) in connection with
the Agreement and shall notify the Customer immediately if it has reason to suspect that any fraud
has occurred or is occurring or is likely to occur.

17.3 If the Supplier or the Staff engages in conduct prohibited by condition 17 (Prevention of Fraud and
Corruption) or commits fraud in relation to the Agreement or any other contract with the Crown
(including the Customer) the Customer may:

17.3.1 terminate the Agreement and recover from the Supplier the amount of any loss suffered by the
Customer resulting from the termination, including the cost reasonably incurred by the Customer of
making other arrangements for the supply of the Services and any additional expenditure incurred
by the Customer throughout the remainder of the Agreement; or

17.3.2 recover in full from the Supplier any other loss sustained by the Customer in consequence of any
breach of this Condition.

18 Dispute Resolution



18.1 The Parties shall attempt in good faith to negotiate a settlement to any dispute between them arising
out of or in connection with the Agreement and such efforts shall involve the escalation of the dispute
to an appropriately senior representative of each Party.

18.2 If the dispute cannot be resolved by the Parties within one month of being escalated as referred to in
condition 18 (Dispute Resolution), the dispute may by agreement between the Parties be referred to
a neutral adviser or mediator (the “Mediator”) chosen by agreement between the Parties. All
negotiations connected with the dispute shall be conducted in confidence and without prejudice to
the rights of the Parties in any further proceedings.

18.3 If the Parties fail to appoint a Mediator within one month, or fail to enter into a written agreement
resolving the dispute within one month of the Mediator being appointed, either Party may exercise
any remedy it has under applicable law.

19 General

19.1 Each of the Parties represents and warrants to the other that it has full capacity and authority, and all
necessary consents, licences and permissions to enter into and perform its obligations under the
Agreement, and that the Agreement is executed by its duly authorised representative.

19.2 A person who is not a party to the Agreement shall have no right to enforce any of its provisions which,
expressly or by implication, confer a benefit on him, without the prior written agreement of the
Parties.

19.3 The Agreement cannot be varied except in writing signed by a duly authorised representative of both
the Parties.
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19.4 The Agreement contains the whole agreement between the Parties and supersedes and replaces any
prior written or oral agreements, representations or understandings between them. The Parties
confirm that they have not entered into the Agreement on the basis of any representation that is not
expressly incorporated into the Agreement. Nothing in this Condition shall exclude liability for fraud
or fraudulent misrepresentation.

19.5 Any waiver or relaxation either partly, or wholly of any of the terms and conditions of the Agreement
shall be valid only if it is communicated to the other Party in writing and expressly stated to be a
waiver. A waiver of any right or remedy arising from a breach of contract shall not constitute a waiver
of any right or remedy arising from any other breach of the Agreement.

19.6 The Agreement shall not constitute or imply any partnership, joint venture, agency, fiduciary
relationship or other relationship between the Parties other than the contractual relationship
expressly provided for in the Agreement. Neither Party shall have, nor represent that it has, any
authority to make any commitments on the other Party’s behalf.

19.7 Except as otherwise expressly provided by the Agreement, all remedies available to either Party for
breach of the Agreement (whether under the Agreement, statute or common law) are cumulative
and may be exercised concurrently or separately, and the exercise of one remedy shall not be
deemed an election of such remedy to the exclusion of other remedies.

19.8 If any provision of the Agreement is prohibited by law or judged by a court to be unlawful, void or
unenforceable, the provision shall, to the extent required, be severed from the Agreement and
rendered ineffective as far as possible without modifying the remaining provisions of the Agreement,
and shall not in any way affect any other circumstances of or the validity or enforcement of the
Agreement.

20 Notices

20.1 Any notice to be given under the Agreement shall be in writing and may be served by personal delivery,
first class recorded or, subject to condition 23 (General), e-mail to the address of the relevant Party
set out in the Award Letter, or such other address as that Party may from time to time notify to the
other Party in accordance with this Condition:

20.2 Notices served as above shall be deemed served on the Working Day of delivery provided delivery is



before 5.00pm on a Working Day. Otherwise delivery shall be deemed to occur on the next Working

Day. An email shall be deemed delivered when sent unless an error message is received.

20.3 Notices under conditions 14 (Force Majeure) and 15 (Termination) may be served by email only if the
original notice is then sent to the recipient by personal delivery or recorded delivery in the manner

set out in condition 22.1 (Notices).

21 Governing Law and Jurisdiction

21.1 This Agreement will be governed by and construed in accordance with English law and the Contractor
hereby irrevocably submits to the jurisdiction of the English courts. The submission to such
jurisdiction will not (and will not be construed so as to) limit the right of the Authority to take
proceedings against the Contractor in any other court of competent jurisdiction, nor will the taking
of proceedings by the Authority in any one or more jurisdictions preclude the taking of proceedings
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by the Authority in any other jurisdiction, whether concurrently or not

CHARGES Annex 2
Activity Units/Descriptions Total Cost (N) | Total Cost
(£)
1| Development of Questionnaire 150,000.00 313.74
2 | Translation of Questionnaires 4 Languages (Hausa, 200,000.00 418.32
Yoruba, Igbo, Pidgin)
3| Training 200,000.00 418.32
4 | Cost per Interview (CPI) 2,600
5| Pilot 50 sample for Pilot 135,000.00 282.37
6 | Week 1: Telephone polling 1,500 sample 4,050,000.00 8,471.03
7 | Week 2: Telephone polling 1,500 sample 4,050,000.00 8,471.03
8 | Week 3: Telephone polling 1,500 sample 4,050,000.00 8,471.03
9| Week4: Telephone polling 1,500 sample 4,050,000.00 8,471.03
10 | Week 5: Telephone polling 1,500 sample 4,050,000.00 8,471.03
11 | Week 6: Telephone polling 1,500 sample 4,050,000.00 8,471.03
12 | Week 7: Telephone polling 1,500 sample 4,050,000.00 8,471.03
13 | Week 8: Telephone polling 1,500 sample 4,050,000.00 8,471.03
14 | Week 9: Telephone polling 1,500 sample 4,050,000.00 8,471.03
15 | Data Analysis and Reporting (per Month 1 (4 weeks) 2,500,000.00 5,229.03
month)
16 | Data Analysis and Reporting (per Month 2 (5 weeks) 2,500,000.00 5,229.03

month)




Total 42,135,000.00 | 88,130.10

VAT (7.5%) 3,160,125.00 6,609.76

GRAND TOTAL 45,295,125.00 | 94,739.86

Oanda exchange rate: £1 = 8478.1 as at 22" April 2020
(https://www1l.0anda.com/currency/converter/) Payment Terms

20% of the total upon project commencement

40% of the total upon completion of 4 weeks of polling and analysis (Weeks 1 —4)
40% balance upon completion of 5 weeks of polling and analysis (Weeks 5 — 9)
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TERMS OF REFERENCE (TORs) Annex 3

1. Purpose

1.1 Therequirement is to develop and project that supports the Federal Government of Nigeria’s Presidential
Task Force on Covid-19 to respond to the pandemic with effective and dynamic evidence-based
messaging. This project - of which a major component is the delivery of nationwide audience insight
research through regular weekly polling - will support the UK’s commitment to support partner
governments to combat Covid-19.

2. Background to the Contracting Auhtority

2.1 The Cabinet Office supports the Prime Minister and ensures the effective running of government. They
are the corporate headquarters for the government, in partnership with HM Treasury and take the
lead in certain critical policy areas.

2.2 This project will be jointly managed by the Conflict Security and Stabilisation Fund (CSSF) (funder), the
Cabinet Office’s Government Communication Services International (GCSI) (implementer), the United
Nations Development Programme (UNDP) (partner) and the Nigerian Presidential Task Force on
Covid-19 (partner)

2.3 GCSI, formerly the GCS Knowledge & Capability unit was established in June 2015 in response to
unprecedented demand from foreign governments and international organisations to replicate the
award-winning UK model of effective and efficient communications. Since 2015, GCSI has delivered
communications projects in more than 20 countries.



2.4 Led by the Cabinet Office in partnership with other Government departments such as FCO and Home
Office, the unit deploys experts from across Government Communications Service and the wider civil
service to deliver short to long term strategic communications projects that support UK Government
diplomatic and development objectives. The unit is currently delivering projects in Europe, South
America, Asia, the Middle East and North Africa.

3. Background to requirement/OVERVIEW of requirement

3.1 The Federal Government of Nigeria’s (FGN) response to Covid-19 is being spearheaded by the
Presidential Task Force (PTF) on Covid-19. They have requested support from international donors to
strengthen its “risk communications and community engagement” pillar of its approach. This has the
objective of communicating as effectively as possible with a large and varied audience in a fast
changing, multi-faceted crisis.

3.2 The PTF has demonstrated a significant willingness to work with a wide range of international partners
to strengthen its risk communications and community engagement response to the pandemic. GCSI
has proposed a project that adds value by: 1) supporting the development of a communications
strategy that encompasses all international donor support and looks at developing dynamic
messaging aimed at mitigating primary responses to health and policy implications and secondary
impacts on the provision of vital state services; b) supporting coordination between the PTF and other
FGN ministries (horizontally) and state governments (vertically); c) leading on the gathering of regular
audience insight in partnership with the UNDP to feed into the development of targeted
communications messaging; and d) provision of ad hoc strategic communications support based on
the experiences of the UK Government Communication Service (GCS) in coordinating HMG’s
communications response to Covid-19.
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4. Definitions

Expression or Definition
Acronym

GCSI means Government Communications Service

International

CSSF means Conflict Stabilisation and Security Fund

PTF means the Presidential Task Force on Covid-19

5. Scope of requirement

5.1 The scope of the requirement will require the Supplier to plan and deliver weekly national audience
insight polling and analysis on the opinions, attitudes and behaviours related to the effects and
impacts of Covid-19 on a particular target audience.

5.2 The Supplier will need to conduct timely service delivery until 31 July with possibility of extension;

5.3 The Authority requires the Supplier to have a permanent office in Nigeria, with a sufficient level of
resources to deliver and a good understanding of the Nigerian polling market. This will ideally have
been proven through previous work in the country. Ideally, the Supplier will have a strong
understanding of the various cultures across Nigeria.

6. The requirement

6.1 The Supplier will be required to develop and deliver regular weekly audience insight polling and analysis
nationwide on opinions, attitudes and behaviours related to the effects and impacts of Covid-19 on



a particular target audience.
6.2 The Supplier will need to conduct the following as part of its planning and delivery:

6.2.1 Develop a model of regular audience insight gathering that includes the development of a solid
methodology, sample size and long-term plan on the direction of audience insight throughout the
course of the project;

6.2.2 Develop questions for audience insight surveys from the bank of questions used by the UK GCS to
leverage the experience of the UK in conducting regular polling;

6.2.3 Translate audience insight polling into relevant languages across Nigeria - English, Pidgin, Igbo, Hausa,
and Yoruba as a minimum - and match pollsters with respondents based on languages spoken;

6.2.4 Provide timely weekly analysis and reporting of polling results to GCSI and the UNDP for sharing with
the PTF.

7. Key milestones

7.1 The Supplier should note the following project milestones that the Authority will measure the quality of
delivery against:
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7.2

Milestone Description Timeframe

Inception meeting

Planning of weekly audience
insight pollings

Delivery of weekly audience
insight polling

Analysis and reporting of
audience insight
polling

1 Within 1 week of Contract Award

2 By a mutually specified day of the
week - weekly for
the duration of the
contract

3 By a mutually specified day of the



week - weekly for
the duration of the
contract

4 By a mutually specified day of the
week - weekly for
the duration of the
contract

8. Authority’s responsibilities

8.1 The Authority and its partners within the PTF and UNDP will support the Supplier in developing and
delivering this campaign. GCSI will particularly support by providing detailed briefs and instructions
as required, supplying policy documents and lessons learnt from polling in the UK as needed to
support planning, providing approvals and feedback throughout the process as well as facilitating
partnerships and connections between the Supplier and any other necessary partners. GCSI will also
establish links between the Supplier and other project partners and/or suppliers as appropriate. GCSI
will also act as a primary point of contact and will be on call to troubleshoot and provide clarification
as needed.

9. Reporting

9.1 The Supplier will report on a weekly basis the analysis of the findings of the polling undertaken on that
week. The supplier and the Authority will agree on a day to regularly share reporting to ensure
consistency of message development.

10. Volumes

10.1 One poll per week for up to nine weeks from the third week of May until the end of July.
11. Sustainability

11.1 The Supplier should consider sustainability within their submissions. Wherever possible consideration
should be given to the environmental impact of activities associated with the campaign.
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12. Quality

12.1 Previous experience of delivering polling on a nationwide level within Nigeria is required. The Supplier
must have some internal staff who have a good understanding of the various languages and culture
of Nigeria.

12.2 The Supplier must have a local office in Nigeria.

13. Staff and Customer Service

13.1 The Authority requires the Supplier to have a base in Nigeria, preferably Abuja with a sufficient level of
locally engaged staff resource throughout the duration of the Contract in order to consistently deliver
a quality service to all Parties.

13.2 In addition to the practical needs for an on-the-ground presence in Nigeria, local knowledge and
understanding of Nigeria will be essential for the development and delivery of successful nationwide
telephone polling.

13.3 The Supplier’s staff assigned to the Contract shall have the relevant experience to deliver the
contract.

13.4 The Supplier shall ensure that staff understand the Authority’s vision and objectives and will provide
excellent customer service to the Authority throughout the duration of the contract.



13.5 The Supplier should outline ways of working to accommodate the remote nature of liaising with the
Authority.

14. Service levels and performance

14.1 The Authority will measure the quality of the Supplier’s delivery by:

KPI/SLA Service Area KPI/SLA description Target

Delivery Polling milestones to be
timescales completed within set
deadlines. Adherence to
contract milestones.

Response Resolutions to queries
timescales from the Authority shall
be received within 2
working days with initial
response from supplier
arriving within 24 hours.

1 100%

2 100%
engagement of team
communication 70%
S
Communications
activity to meet the
benchmarks for

3 Reach and success set by the GCSI

14.2 For the purposes of contract monitoring, representatives of the Supplier will routinely report to the
Designated Officer on the performance of the contract.
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14.3 Where the Authority identifies poor performance against the agreed upon milestores and service KPls,

the Supplier shall be required to attend a performance review meeting. The performance review
meeting shall be at an agreed time no later than 5 working days from the date of notification at the
Authority’s premises.

14.4 The Supplier shall be required to provide a full incident report that describes the issues and identifies
the causes. The Supplier will also be required to prepare a full and robust ‘Service Improvement
Action Plan’ which sets out its proposals to remedy the service failure. The Service Improvement Plan
shall be subject to amendment following the performance review meeting and agreed by both parties
prior to implementation.



14.5 The Authority agrees to work with the Supplier to resolve service failure issues. However, it will
remain the Supplier’s sole responsibility to resolve any service failure issues.

14.6 Where the Supplier fails to provide a Service Improvement Plan or fails to deliver the agreed Service
Improvement Plan to the required standard, the Client reserves the right to seek early termination
of the contract in accordance with the procedures set out in Appendix C - Terms and Conditions.

14.7 The Supplier is responsible for the performance of the Contract by any subcontractors or other agents
working on their behalf. The Supplier is to deal with any issues relating to any sub contractors or other
agents working on behalf of the Supplier, this however does not exclude sub contractors or other
agents working on behalf of the Supplier from attending any Contract
Monitoring meeting or contributing to any report where it is appropriate for such sub-contractors
or other agents to do so.

14.8 If any subcontractors or other agents working on behalf of the Supplier are found unsuitable, for
whatever reason, the Supplier is to engage with the relevant sub-contractors or other agents to
broker a resolution.

15. Security requirements

15.1 The Supplier should not disclose the content and implementation of the project or the sensitive
information, which is exchanged between the Parties to a third party (persons or organisations)
without the written consent of the Authority (GCSI / Cabinet Office). The principle of confidentiality
shall continue even after the tender process or termination of the contract.

15.2 Insight on the project’s audience and current draft narratives/core messages and strategy outline will
be shared with the Supplier.

16. Intellectual property rights (ipr)

16.1 Creative concepts developed by the Supplier for this campaign will become the property of the
Authority to use as they see fit. Furthermore, the Supplier should not provide the creative concept to
other clients or use it elsewhere in a way that could compromise the message of this campaign.

17. Payment
17.1 Invoices should be submitted on a monthly basis to the GCSI Project Lead in Nigerian Naira.

17.2 Payment can only be made following satisfactory delivery of pre-agreed certified products and
deliverables.
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17.3 Before payment can be considered, each invoice must include a detailed elemental breakdown of
work completed and the associated costs.

17.4 All payments shall be as a rule be made in UK pound sterling. Although if payment is Naira is preferable,
payment may be made by Cabinet Office to the Supplier’s UK office in pound sterling and then
transferred by them to the local office in Nigerian Naira.

17.5 The Supplier and the Authority shall make a payment arrangement where possible to mitigate the
impact of currency fluctuations on the project budget.

17.6 The Supplier must submit all invoices for work on this project no later than March 20, 2021 to ensure
they are processed before the start of the Authority’s new financial year at the end of March 2021.

18. Additional information

18.1 Although it is not a current project requirement there is a possibility that the Authority may request the



Supplier to assist with the planning and production of a series of promotional events in Kano and
Kaduna states as part of the campaign activity.

19. Location

19.1 The location of the services will be carried out in Nigeria. There will be no requirement for the
Supplier to travel outside of Nigeria.
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SUPPLIER’S RESPONSE ACCEPTED BY THE AUTHORITY ON 24" APRIL 2020 ANNEX 4 1.0

Background and Objectives of the Study

NOIPolls Limited is the No.1 for country-specific credible polling services across the West African region. A
Nigerian opinion polling and research organization founded in 2006. NOIPolls has been championing opinion
research in Nigeria and across the African Continent. Our unique value proposition to our clients is to provide
answers to key strategic questions in the decision-making process. We do this by providing timely and
relevant information on public opinion and key market trends on various political, economic, social,
technological, environment and legal issues. NOIPolls’ value driven services do three key activities; giving
voice to ordinary citizens/consumers, empowering decision makers in the Private, Public and Third sectors
and driving optimal performance for Businesses, Governments and Advocates.

The UK government, through the Government Communication Service International (GCSI), plans to provide
support to the Presidential Task Force (PTF) on Covid-19 in Nigeria. This support will focus on the provision
of technical assistance to: develop targeted messaging that responds to primary and secondary impacts of
the Covid-19 pandemicin Nigeria; develop horizontal and vertical coordination between federal government
ministries and state governments; and develops counter-narratives to dispel fake news and disinformation.
As part of its offer of support to the PTF, GCSI is leveraging its experience of developing data-driven
messaging that speaks to targeted audiences and this will rely on the provision of regular (weekly) polling on



audience insight to be conducted nationwide with timely reporting and analysis of findings. Against this
background, NOIPolls the number one for country specific public opinion polling and research organization
in West Africa hereby submits this proposal to conduct a public perception survey on COVID-19 in Nigeria.

GCSl intends to build on the UNDP’s research on gauging public perception on COVID-19 so it can develop
targeted data-driven messaging on various issues of concern to Nigerians. The research will both track key
indicators long-term as well as to introduce new areas to consider in order to keep the audience insight
dynamic and responsive to the changes in perceptions and response needs of the Federal government.

2.0 Methodology

NOIPolls will conduct a telephone survey using a fully structured questionnaire to capture the required
information from respondents.

Stratified random sample selection would be employed in drawing numbers of Nigerians across all the 36
states in Nigeria and the Federal Capital Territory from the NOIPolls Numbers Database which contains over
70 million active numbers.

A sample size of 1,500 is to be selected from the adult population in all states; the total sample for each
state will be proportionate to the population of the state according to the 2006 population census. A
typical sample size of this nature allows for granularity at geo-political zone level. To ensure responsiveness
and validity of the poll given the ever-changing nature of the pandemic, the poll will be run, and analysis
completed once a week.

While at the onset sampling will be nationwide, there is potential for state specific polling given the ever
changing nature of the pandemic.

A long-term research plan is to be developed along with the client along with input from Presidential Task
Force on COVID-19. This research plan will regularly be reviewed and adapted to prevailing circumstances

3.0 Survey Instrument

NOIPolls in collaboration with the client and the PTF on COVID-19 would design and finalise the survey
guestionnaires, NOIPolls will refine the questions to ensure it meets scientific standards and would enable
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meaningful data gathering and analysis. The final questionnaires to be used in the survey as approved by the
client will be translated into four major Nigerian languages; including Hausa, Yoruba, Igbo, Pidgin.
Furthermore, NOIPolls will ensure that the survey instrument is concise, simple, and mutually exclusive with
exhaustive response categories in order to gather complete and accurate information possible.

A bank of questions will be developed and adapted to the Nigerian COVID-19 context. This is to allow for the
survey tool to be dynamic and flexible through out the several rounds of the survey. Questions for each round
of survey will be agreed at the beginning of each weekly poll.

4.0 Deliverables

On completion of the survey by NOIPolls, output to be delivered would include:
1. A Raw dataset in either Excel, SPSS or STATA (if requested by the client)

2. Weekly report in PowerPoint (PPT) slides with analysis of results

5.0 Survey Work Plan And Time Line
The timeframe for the project will be 9 weeks however, each of the project phase will be 1 week.

Table 1: Project timeline

Task Week 1 Week 2 To Week 9

Inception & Project Setup

Questionnaire Design & approval (15 questions max)

Training of Analysts & Pilot




Revision & finalization of Questionnaire

Translation of Questionnaires (Hausa, Yoruba, Igbo and Pidgin)

Pilot and Administration of Questionnaires (Telephone interview)

Collation, Data Cleaning and Analysis / Submission of Findings

The following NOIPolls staff will serve as the Lead Team members for the project. See table 3 below;

Table 2: Project Key Personnel Roles

S/
N

Name

Role

Responsibilities

REDACTED TEXT

Principal Investigator

Technical Lead

REDACTED TEXT

Lead Polling Manager

Engage in day-to-day operations of the
project, managing quality control, range and
consistency checks,questionnaire
translations, data coding, cleaning and
analysis and reporting to the project manager
daily.

REDACTED TEXT

Lead Data
Analyst/Statistician

Overall responsibility to ensure accuracy of
data entry, quality control, Data checks, and
data analysis. Directly responsible for all
statistical analysis.

REDACTED TEXT

Lead Quality Control

Engage in day-to-day operations of
the project, ensuring quality control
back checks.
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SCHEDULE OF PROCESSING, PERSONAL DATA AND DATA SUBJECTS Annex 5

This Schedule shall be completed by the Controller, who may take account of the view of the Processors,
however the final decision as to the content of this Schedule shall be with the Controller at its absolute
discretion.

1. The contact details of the Controller’s Data Protection Officer are: [DN: insert “contact details“] 2. The

contact details of the Processor’s Data Protection Officer are: [DN: insert “contact details“] 3. The Processor

shall comply with any further written instructions with respect to processing by the Controller.

4. Any such further instructions shall be incorporated into this Schedule.

Description

Details




Identity of the Controller
and Processor

The Parties acknowledge that for the purposes of the Data Protection
Legislation, the Customer is the Controller and the Contractor is the
Processor in accordance with Condition 12.

Guidance: You may need to vary this section where (in the rare case) the
Customer and Contractor have a different relationship. For example where
the Parties are Joint Controller of some Personal Data:

“Notwithstanding Condition 12 the Parties acknowledge that they are also
Joint Controllers for the purposes of the Data Protection Legislation in
respect of:

[Insert the scope of Personal Data which the purposes and means of the
processing is determined by the both Parties]

In respect of Personal Data under Joint Control, Condition 12.1.12.15 will
not apply and the Parties agree to put in place a Joint Controller
Agreement as outlined in Schedule Y instead.”

Subject matter of the
processing

[This should be a high level, short description of what the processing is
about i.e. its subject matter of the contract.

Example: The processing is needed in order to ensure that the Processor
can effectively deliver the contract to provide a service to members of the
public. ]

Duration of the processing

[Clearly set out the duration of the processing including dates]

Nature and purposes of the
processing

[Please be as specific as possible, but make sure that you cover all
intended purposes.

The nature of the processing means any operation such as collection,
recording, organisation, structuring, storage, adaptation or alteration,
retrieval, consultation, use, disclosure by transmission, dissemination or
otherwise making available, alignment or combination, restriction, erasure
or destruction of data (whether or not by automated means) etc.

The purpose might include: employment processing, statutory obligation,
recruitment assessment etc]

Type of Personal Data being
Processed

[Examples here include: name, address, date of birth, NI number,
telephone number, pay, images, biometric data etc]
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Categories of Data Subject

[Examples include: Staff (including volunteers, agents, and temporary
workers), customers/ clients, suppliers, patients, students / pupils,
members of the public, users of a particular website etc]

Plan for return and
destruction of the data
once the processing is
complete UNLESS
requirement under union
or member state law to
preserve that type of data

[Describe how long the data will be retained for, how it be returned or
destroyed]
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JOINT CONTROLLER AGREEMENT Annex 5.1 DN: insert only where Joint Controller applies in Annex 5.1
(Schedule of Processing, Personal Data and Data Subjects)

In this Annex the Parties must outline each party’s responsibilities for:
- providing information to data subjects under Articles of the GDPR.
- responding to data subject requests under Articles of the GDPR
- notifying the Information Commissioner (and data subjects) where necessary about data breaches -
maintaining records of processing under Articles of the GDPR
- carrying out any required Data Protection Impact Assessment
- The agreement must include a statement as to who is the point of contact for data subjects.
The essence of this relationship shall be published.

You may wish to incorporate some Conditions equivalent to those specified in Condition 12. You may also
wish to include an additional Condition apportioning liability between the parties arising out of data
protection; of data that is jointly controlled.

Where there is a Joint Control relationship, but no controller to processor relationship under the contract,
this completed Annex 5.1 should be used instead of Condition 12.
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