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	[bookmark: Section1]SECTION 1 – INTRODUCTION AND SCOPE

	
	

	1.0
	[bookmark: Section1Introduction]Introduction

	
	

	1.1
	East Northamptonshire Council acknowledges the need for its residents to have access to high quality services in respect of the provision of pest control. The Council wishes to work with service providers who are committed to providing high quality treatments whilst maintaining the most cost effective service. East Northamptonshire Council seeks innovation and embraces new technologies and methods of service delivery where these can achieve an improvement to the service. 

	
	[bookmark: _GoBack]

	1.2
	These documents describe East Northamptonshire Council’s requirements with regard to the provision of the services and are in line with the Councils Corporate Outcomes :-
· High quality service delivery 
· Customer-focused services

	
	

	2.0
	[bookmark: Section1Background]Background

	
	

	2.1
	East Northamptonshire District covers approximately 500 km2 and 41,000 domestic dwellings spread over six main towns Thrapston and Rushden. Other towns include Oundle, Raunds, Irthlingborough and Higham Ferrers,with Rushden being the largest.

	
	

	2.2
	Number of treatments 

	
	Numbers of service requests

	
		Pest Type
	2012/13
	2013/14
	2014/2015
	2015/2016

	Rats
	502
	372
	509
	472

	Mice
	95
	36
	46
	25

	Wasps
	110
	269
	165
	167

	Bedbugs
	6
	8
	7
	5

	Ants
	18
	7
	5
	1

	Other insects
	65
	30
	16
	17
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	3.0
	[bookmark: Section1BasisoftheTender]Basis of the Tender

	
	

	3.1
	The Tenderer must obtain for himself at his own responsibility and expense all information necessary for the preparation of his Tender. Persons proposing to make submissions are advised to ensure that they are fully familiar with the nature and extent of the obligations to be accepted by them if their submission is accepted.

	
	

	3.2
	Information supplied to the Tenderer by the Council is for general guidance and the preparation of the Tender. The Tenderer must satisfy himself by his own investigation as to the accuracy of any such information and no responsibility is accepted by the Council for any loss or damage of whatever kind and howsoever caused arising from the use by the Tenderer of such information.

	
	

	3.3
	The Tenderer shall be deemed to have examined the Tender Documents and to have provided a cost for fulfilling all the obligations and liabilities thereto.

	
	

	3.4
	No claim by the successful Tenderer for any additional payment shall be allowed on the grounds of any misunderstanding, misrepresentation or miscalculation due to lack of knowledge of any conditions, regulations or other requirements.

	
	

	3.5
	Tenderers should not disclose the fact that they have been invited to tender or release details of the tender documents other than on an “In Confidence” basis to those who have a legitimate need to know or when they need to consult for the purpose of preparing the tender.

	
	

	3.6
	Tenderers shall not at any time release information concerning the invitation to tender and/or the tender documents for publication in the press or on radio, television, screen or any other medium. 

	
	

	
	

	3.7
	Employees of the current service may be entitled to transfer to any new contractor and the Council is of the opinion that the Transfer of Employment (Protection of Employees) Regulations (T.U.P.E.) or the provisions of the Acquired Rights Directive may apply. Details of the affected employees will be made available on request.

	
	

	4.0
	[bookmark: Section1QuestionsRelatingtotheTender]Questions Relating to the Tender

	
	

	4.1
	The Supervising Officer will be available during the tender period to answer any queries the Tenderer may have on the Tender Documents. All enquiries, questions or requests for clarification by bidders should be addressed by email to:
Ms Charlotte Tompkins
Waste Services Manager 
East Northamptonshire Council 
Cedar Drive
Thrapston
NN14 4LZ
Phone :(01832) 742000        Email; ctompkins@east-northamptonshire.gov.uk
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	5.0
	[bookmark: Section1ContractPeriod]Contract Period

	
	

	5.1
	The successful Contractor will be required to commence operations on 1st September 2017. The Contract Period will be until 30th August 2020.

	
	

	
	[bookmark: Section9]SECTION 3 – Specification relating to the provision of a pest control service.

	
	

	
	All terms, words and phrases contained in this Specification shall be as defined in Clause 1 "Definitions" of the Conditions of Contract

	
	

	1.0
	[bookmark: Section9Generaldescriptionofservices]General description of the services

	
	

	1.1
	The Contractor is required to provide a pest Treatment service on request or upon the instruction of the Supervising Officer on all weekdays (except public holidays or Bank Holidays) and between the hours of 08.00 and 18.00 in respect of all pest types mentioned in the pricing schedule at all Domestic Premises within the District.

	
	

	1.2
	All requests for Treatment from Customers will be received by the Contractor, however the Contractor will not be required to provide an office within the District.

	
	

	1.3
	The Contractor will provide all labour, materials, equipment, vehicles, plant, premises and any other items necessary to carry out the requirements of this Contract, and the Contractor shall ensure that prices tendered shall be inclusive of all charges and costs and shall be the full amount payable by the Council or complainant to the Contractor.

	
	

	1.4
	Payments due to the Contractor for the Services shall be at the rates shown in the Priced Schedule and in accordance with the Specification and the Conditions of Contract.

	
	

	1.5
	The Contractor shall decide on the methods, equipment and materials that should be used in a Treatment with due regard for the health and safety of his employees, the Customer and their family and any household pets.

	
	

	1.6
	The Contractor will be required to carry out the Service in accordance with industry standards equivalent to the Code of Practice issued by the British Pest Control Association. This to include any future amendments to that Code, or such other Code or guidance which in the opinion of the Supervising Officer is of an equal or better standard and to the requirements of the Tender.

	
	

	1.7
	The Council does not warrant any volume of work and it is for the contractor to make his own estimates when pricing this tender. The Council does however undertake to refer all enquiries it 
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	receives for domestic pest control treatments to the contractor and to no other person or company.

	
	

	1.8
	It is not the policy of the Council to provide pest control treatments at commercial premises, and there are presently no arrangements in place for such premises. The council will however make known the contractor’s details to any non-domestic enquirer asking for pest control advice or services. Any treatment for any non-domestic premises will however be entirely outside the scope of this contract and the Council will not be involved in any way whatsoever.

	
	

	2.0
	[bookmark: Section9Thelaw]The Law

	
	

	2.1
	The Contractor shall provide and carry out the Services in accordance with all statutory requirements, including regulations, circulars and codes of practice. The Contractor shall make himself aware of the Council's obligations under such statutory requirements and shall provide and carry out the Services in accordance with the Council's legal responsibilities. The Contractor shall carry out the Services in accordance with their own Health and Safety policy which shall also fully embody the requirements of the Councils Health and Safety policy and procedural arrangements.
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	2.2
	It is for the Contractor to satisfy himself as to the law governing the subject matter and performance of the Services but for reference purposes and for convenience the principal Acts and Regulations affecting the Services as at the date of the Contract are set out below: - Public Health Act 1936 Public Health Act 1961 Prevention of Damage by Pests Act 1949 Wildlife and Countryside Act Food and Environment Protection Act 1985 Health and Safety at Work Act 1974 Management of Health and Safety at Work Regulations, 1992 Control of Substances Hazardous to Health, 1988 Personal Protective Equipment at Work Regulations, 1992 Provision and Use of Work Equipment Regulations, 1992 Control of Pesticides Regulations 1986 Environmental Protection Act 1990

	
	

	2.3
	The Council will retain the responsibility of enforcement under the Prevention of Damage by Pests Act, 1949 and may carry out inspections in addition to those made by the Contractor and will arrange for the service of notices on third parties where it considers this necessary.

	
	

	3.0
	[bookmark: Section9Operativehours]Operative hours, customer contact and response times.

	
	

	3.1
	Treatments will be performed between the hours of 08.00 and 18.00 on all weekdays, with the exception of public or Bank Holidays.

	
	

	3.2
	Customer Contact - Treatments
Within twenty four (24) hours of a request for treatment from a domestic resident within the East Northants District to carry out Treatment or a survey the Contractor shall contact the Customer concerned and arrange a time convenient with the Customer for the Contractor to visit the Customer's premises and investigate and arrange a Treatment or survey.

	
	

	3.3
	The visit referred to in paragraph 3.2 above shall take place within forty eight (48) hours of receipt of a request for treatment, except in circumstances where the Customer expresses a preference for such a visit to be arranged for a later time and except in those circumstances described in paragraphs 16 and 17 below.

	
	

	3.4
	In the case of requests received by the Contractor on a Thursday, the Contractor shall ensure that a visit for the purpose of Treatment or survey shall take place by 18.00 hours on the following day except where the next day is a Bank Holiday in which case the Treatment or survey shall take place on the next normal working day unless the Customer has expressed a preference for such a visit to be arranged at a later date.

	
	

	3.5
	In the case of instructions issued to the Contractor on a Friday, the Contractor shall take all reasonable steps to contact the Customer before 18.00 hours on that day, and to arrange a visit for the following Monday, (unless such a Monday is a public holiday or a Bank Holiday) unless the 

	
	

	
	Customer has expressed a preference for such a visit to be arranged at a later date.

	
	

	3.6
	The normal means of contact with a Customer shall be by telephone, but in the event that contact cannot be made by telephone, then within forty eight (48) hours of a request to carry out Treatment or a survey the Contractor will deliver (by hand or other means within the timescale) a written notice to the address of the Customer requesting the Customer to contact the Contractor. The Contractor, at no cost to the Council, shall supply such notices. The design and wording of such a notice shall be agreed with the Supervising Officer.

	
	

	3.6
	Payment for Treatments shall be made by the Complainant in accordance with clause 9.1 of the Conditions of Contract.

	
	

	4.0
	[bookmark: Section9Communications]Communications

	
	

	4.1
	Referrals and Communication between the Parties
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	The Contractor will receive the initial enquiry for a service, which if accepted will need to be communicated immediately to the Contractor.

 The preferred method of regular communication for referrals and operational matters will be 
· an agreed protocol for the transfer of files and data by email.

	
	

	4.2
	The Council has a strong preference for some form of electronic data / file / information transfer between the parties at an operational level and does not envisage significant paper flows resulting from the operation of the contract.

	
	

	4.3
	For the purposes of this tender the cost of any additional computer hardware or software (beyond the Contractors existing provision) to support this contract should be excluded from the tender.

	
	

	4.4
	The exact details of the referral and operational communication system will be agreed with the successful contractor on appointment.

	
	

	4.5
	The Contractor shall arrange for the Contract Manager and any of his employees who are engaged on providing the Services to be equipped with mobile telephones (or other means of verbal communication as may be agreed by the Supervising Officer). The Contractor shall meet all charges arising from the provision and use of such equipment.

	
	

	4.6
	The Contractor shall appoint a Contract Manager who shall when requested by the Supervising Officer attend the Council's offices for a suitable period between the hours of 0800 and 1800 hrs. for the purposes of liaising with and receiving instructions from the supervising officer concerning the operation and management of the contract and for the quarterly review meetings as required by the Conditions of Contract.

	
	

	5.0
	[bookmark: Section9DetailsofTreatments]Details of Treatments

	
	

	5.1
	Rats and Mice
On receipt of a request from a qualifying resident the Contractor shall make a visit to the Customer's address, and shall investigate the nature and extent of the pest infestation and shall commence a suitable means of Treatment.

	
	

	5.2
	The Contractor shall keep a record of the Treatment undertaken, including number and position of bait stations, traps and any other equipment or material used.

	
	

	5.3
	The Contractor shall arrange with the Customer a convenient time and date (which shall not be more than 10 days from the date of the initial visit) to return to make subsequent visits to monitor the progress of the treatment, renew bait as necessary vary the Treatment if considered necessary and to take any other steps to complete the Treatment as speedily as possible and in a manner which is consistent with good practice and safety considerations.

	
	

	5.4
	On the occasion of the initial visit the Contractor shall arrange for the Customer to be notified by means of a written notice which shall be completed by the Contractor's representative or operative giving details of the Treatment and essential safety information. A further notice shall be re-issued on each subsequent visit with updated information and advice. The Contractor at no cost to the Council shall supply such notices. The design and wording of such notice shall be agreed with the Supervising Officer.

	
	

	5.5
	The Council normally expects that eradication will be achieved within three visits however the Contractor shall continue to make such visits to the address until such time as the Treatment has been satisfactorily concluded and the pest eradicated. The process required for the treatment and information reporting for cases of rats and mice should be as described in 22.6 of the specification
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	5.6
	First Treatment – Survey and record the following
· Any evidence that the infestation originates from an alternative location
· Any reasons which would attract an infestation. (Food sources, defective drainage, location)
· Any sources of harbourage.
Report any signs of the above information back to the Council and inform customer that referral will be made to the Council’s Environmental Protection team.

Second Treatment – Attend and survey
· Have there been any changes been made to the locality following the initial visit e.g. repairs to defective drains etc.
· Has bait been taken.

Third Treatment - – Attend and survey
· Has bait been taken. If yes immediately refer to the Council


	
	

	5.7
	If the pest has not been eradicated after a third visit (inclusive of the initial visit) and the case satisfactorily concluded, the Contractor shall report to the Supervising Officer on the conduct of the Treatment. He should discuss with him any difficulties that have arisen and submit his proposals for the future conduct of the Treatment. The Supervising Officer shall then make a determination as to the future conduct of the Treatment and the Contractor will carry out the instructions of the Supervising Officer forthwith. For the avoidance of doubt such determination may require the Contractor to continue and satisfactorily conclude the Treatment at no further cost to the Council, although such a determination will not unreasonably be made.

	
	

	
	Other Pests

	
	

	5.8
	On receipt of an instruction from the Supervising Officer and attendance at the Customer's address, the Contractor shall investigate the nature and extent of the pest infestation and shall commence a suitable means of Treatment.

	
	

	5.9
	The Contractor shall keep a record of the Treatment undertaken, including type of pest, materials used, location and extent of infestation and any other equipment or material used in the Treatment.

	
	

	5.10
	On the occasion of the attendance specified in paragraph 41 the Contractor shall arrange for the Customer to be notified by means of a written notice which shall be completed by the Contractor's representative or operative giving details of the Treatment and essential safety information. The Contractor at no cost shall provide details of such notices to the Council. The design and wording of such a notice shall be agreed with the Supervising Officer.

	
	

	5.11
	The Contractor shall normally conclude Treatment in one visit. If in the opinion of the Contractor a subsequent visit is required to satisfactorily conclude the Treatment, he shall submit a written 

	
	

	
	report to the Supervising Officer on the facts of the case, and make recommendations on any further measures that may be required to satisfactorily conclude the Treatment. On receipt of such a report, the Supervising Officer shall make a determination as to the future conduct of the Treatment and the Contractor shall carry out the instructions of the Supervising Officer forthwith. For the avoidance of doubt such determination may require the Contractor to continue and satisfactorily conclude the Treatment at no further cost to the Council, although such a determination will not unreasonably be made.

	
	

	6.0
	[bookmark: Section9Qualityassurance]Quality assurance

	
	

	6.1
	The Contractor shall throughout the Contract Period institute and maintain a properly documented system of quality control designed to ensure that the Services are well and properly provided and that the Specification and the Conditions of Contract are being complied with in all respects.
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	6.2
	The Contractor shall throughout the Contract Period institute and maintain the provision of effective means and methods of controlling and monitoring the quality of the Services by the application of appropriate work procedures, levels of inspection and checking.

	
	

	6.3
	The Contractor shall throughout the Contract Period institute and maintain the provision of means and methods of analysing the performance of the Services in terms of the standards and the requirements detailed in the Specification and the Conditions of Contract. Such monitoring may take any form considered appropriate by the Supervising Officer and may include:-
Inspections both announced and unannounced; Customer feedback information, including analysis of the results of any Customer surveys undertaken Random sampling and inspection Inspections and analysis of the Contractor's quality control records Monitoring the results of the Contractor's measurement of his performance of the Services

	
	

	7.0
	[bookmark: Section9Staff]Staff

	
	

	7.1
	The Contractor shall employ staff who have been properly trained in the use of pesticides and rodenticides for all types of pests, both vertebrate and invertebrate and valid certificates of training shall be made available to the Supervising Officer upon request.

	
	

	7.2
	In view of the need for operatives to enter residents’ homes under referral from the Council the contractor shall supply to the supervising officer the full names and home addresses of all proposed operatives, supervisors and managers to be employed on the contract throughout its duration. Such persons may then be asked to complete an "enhanced disclosure questionnaire" which may be subject to vetting via the Criminal Records Bureau. The supervising officer reserves the right to instruct the contractor to remove any person from the contract and to require their replacement.

	
	

	8.0
	[bookmark: Section9Approvalofpesticides]Approval of pesticides and rodenticides

	
	

	8.1

	The Contractor shall submit with his tender details of all pesticides and rodenticides that the Contractor proposes to use in providing the Service. Such details shall include the trade name and chemical formulation of such materials. This information shall be supplied on the form included at section 6 of these tender documents.

	
	

	8.2
	If in the opinion of the Supervising Officer any pesticide or rodenticide proposed by the Contractor is unsuitable or subsequently becomes unsuitable for whatsoever reason, then the Contractor shall immediately cease to use such material and shall suggest alternative materials for the consideration of the Supervising Officer.

	
	

	8.3
	The Contractor shall not use any other materials other than those previously approved by the Supervising Officer without the express prior written approval of the Supervising Officer.

	
	

	9.0
	[bookmark: Section9Surveys]Surveys

	
	

	9.1
	The Contractor shall at the request of the Supervising Officer carry out an investigative survey in relation to any category of Pest at any domestic premises or any other location in the District.

	
	

	9.2
	Upon completion of the investigative survey the Contractor shall immediately report his findings in the form of a comprehensive written (or at the discretion of the Supervising Officer) verbal report with appropriate recommendations for treatment.

	
	

	9.3
	The charges for such surveys shall be in accordance with the rates shown in the Priced Schedule and shall be met by the Council.

	
	

	10.0
	[bookmark: Section9MiscellaneousMatters]Miscellaneous Matters

	
	

	10.1
	Vehicles
Any vehicle used by the Contractor in providing the Service shall be marked and signed so as to indicate that the Contractor is carrying out the Service under contract to the Council. The size, form and colour of such markings shall be agreed with the Supervising Officer and affixed to the vehicles used on the Services within three (3) months of the Commencement Date. The Contractor shall meet any costs involved in providing the markings and their maintenance in good condition.

	
	

	10.2
	Other Premises and Land
If in providing a Treatment the Contractor is of the opinion that the source of the pest infestation lies in some other premises or on some other land in the vicinity of the Customer's address, he shall immediately notify the Supervising Officer of the facts of the case. The Supervising Officer may issue such further instructions for the Contractor to provide Treatment at the premises or land at the appropriate rates specified in the Schedule of Rates.

	
	

	10.3
	Direct Requests for Treatment
If the Contractor receives a direct request for Pest Treatment he shall immediately refer such request to the Supervising Officer. The Contractor shall not be entitled to payment for any Treatment unless it is the subject of a prior instruction issued by the Supervising Officer.

	
	

	10.4
	Identification of Pests
The Contractor shall be required to assist in the identification of unidentified pests from time to time upon the instruction of the Supervising Officer. No payments will be made for such identifications.

	
	

	10.5
	Training
From time to time the Contractor will be required to co-operate in the training of various Officers of the Council in the science and practice of pest Treatment. Upon the instruction of the Supervising Officer the Contractor shall provide such training as required by the Supervising Officer. No payment will be made to the Contractor for such training.

	
	

	10.6
	Investigations
The Contractor will be required to give the fullest co-operation in cases of alleged poisoning from pest treatments being carried out by the Contractor or his employees. This may include a full investigation including post mortems where considered necessary by the Supervising Officer, an initial report to the Supervising Officer, remedial action to be taken and a final report to the Supervising Officer. The cost of the investigation and its requirements will be borne by the Contractor.
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