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1. Introduction

This Service is needed to build the capacity, sustainability and quality of services provided by the VCS. There are 1,125 charities registered in the London Borough of Southwark. The Service will be accessible to local VCS organisations and provide support in the areas set out above.
It is of paramount importance that during the current financial climate of reducing resources that infrastructure support is available to meet the needs of VCS organisations. The VCS helps prevent  the need for costly higher level interventions by providing support and advice at critical times in people’s lives and building resilience at an early stage before a crisis affects an individual, neighbourhood or community. 

The planned volunteering service component of this Contract supports the delivery of the Southwark Volunteering Strategy 2013-2018. The strategy is built around a partnership approach to maximising opportunities and the benefits of volunteering. 

2. Functions of  Council for Voluntary Sector (CVS), infrastructure and volunteering service
2.1 The Provider will deliver: 

Representation, strategic partnerships and liaison 

a) Provide voice, representation, challenge, leadership and influence for all the VCS in its role as the Authority’s designated CVS. It will promote social action and make sure local communities have a voice. It will act as a ‘critical friend’ to the Authority by raising issues of policy and practice that impacts on communities and the  VCS sector in the London Borough of Southwark and support subsequent improvements.
b) Facilitate effective communication, networking and collaboration amongst local VCS organisations and community groups. 

c) Foster and enable positive and productive relationships between the local VCS, public bodies and local businesses. 

d) Work to increase the visibility and impact of the Authority’s VCS sector in partnership with the Authority and other stakeholders in this Service. The Service will join in opportunities at a local, regional and national level to highlight the impact of local VCS organisations. This will include supporting award nominations and responding to media opportunities and other initiatives aimed at highlighting the work of the VCS sector.
Services and support

a) Support the identification of current and emerging needs in the local community. 

b) Facilitate improvements in service provision by VCS organisations and emerging groups to meet identified needs build capacity and develop infrastructure. This will ensure that these organisations and groups function more effectively and deliver quality services, including having robust and sustainable finances.

c) Provide a diagnostic approach for new and existing VCS organisations that helps them identify their needs and where to access appropriate support to meet them. Where ever possible support will equip the organisation with the necessary skills, processes and procedures that reduce dependency on this source of support. 

d) Provide training and workshops for new and existing VCS organisations and local networks that build skills and capacity that enables them to work more efficiently and effectively. Capacity building opportunities will also be made available through peer support, partnerships between smaller and larger groups and signposting to other sources of assistance.   

e) Provide opportunities and facilitations for VCS organisations to come together to develop collaborative working, consortium bids and the sharing of resources.  
f) Provide development support for engagement networks, Southwark Clinical Commissioning Group’s (CCG) Local Care Networks and social prescribing model, carers groups, the personalisation agenda, area and thematically  based fora as well as for “Friends Of” groups. This will include the provision of venues for meetings or training.

g) Provide a service that works with communities of interest and the organisations that support them based on their shared characteristics such as location, Equality Act 2010 grouping or being a refugee or asylum seeker. The service will have an emphasis on those that statutory agencies might find hard to reach.
h) Provide assistance for communities to find a confident voice that helps them influence plans and policies in the role of “active citizens.” 

i) Provide advice, guidance and support to VCS organisations to assist them to participate fully in the safeguarding agenda for both children and adults. 
j) Provide support for groups focussing on improving their financial sustainability, raising the quality of their services and funding bids as well as becoming more outcome and impact focussed. 
k) Provide support tailored to recipient needs and size. VCS organisations who receive this support should become more effective and efficient, with improved capacity to deliver services with greater reach, impact and of higher quality to the Authority’s residents.
l) Provide encouragement and support for organisations to access appropriate quality assured standards and qualifications.

m) Provide advice and support on how to ensure compliance with funders, regulators and other local and national authorities. 
Volunteering

a) Provide leadership for volunteering in the London Borough of Southwark.
b) Provide information and support to individuals who may be interested in volunteering as well as to organisations interested in hosting volunteers.
c) Promote a co-ordinated mutually beneficial approach to delivering high quality volunteering opportunities for residents and other stakeholders. This will include matching local volunteers with VCS organisations; employer supported volunteering as well as mentoring services with professional and academic organisations. The organisation will network, explore and support having professional and academic organisations release staff to work in local organisations to offer a practitioner perspective.
d) Provide improved pathways to employment for those who are disadvantaged in the labour market.
2.2 Service recipients 
 The Provider will deliver services to: 

a) “Third Sector” organisations as defined in the “Southwark Compact”  agreement between statutory agencies and voluntary, community and faith organisations in Southwark as being: 
"Not for profit organisations run by unpaid management committees who are drawn from the community and users of services acting for community benefit and whom are involved in any/or a combination of the following: the provision of services, self-help and advocacy, campaigning, borough co-ordination and support, services to other voluntary organisations."
This includes Registered Charities and/or Companies Limited by guarantee and Social Enterprises/Community Interest Companies, as well as Community self help organisations made up of community representatives and those wishing to become one.
b) Individuals interested in volunteering in the London Borough of Southwark as well as organisations interested in hosting volunteers or supporting volunteering in the London Borough of Southwark. 

3. Authority’s expectations of Provider
3.1 Value for money

The Provider will offer good value for money by seeking to avoid duplication of services with other bodies in the local authority area, and where possible, working creatively to deliver the most cost effective solutions to achieve required outcomes.

3.2 Governance 

The Provider will ensure that appropriate governance is in place and covers each of the following:


· Legal status and governing document

· Powers & limitations

· Participation and membership

· Resources, sustainability and business planning

· Reporting structures and sub-groups

· Indemnities

· Ensuring the Provider maintains a professional and reputable approach in delivering the  objectives set out in this specification

· Definition of staff and trustee roles and responsibilities

3.3 Premises
The Provider shall operate from suitable premises within the London Borough of Southwark as well offer suitable training/workshop venue(s) within the borough. The Contract price must be inclusive of all premises related costs. 

4. Performance monitoring and management 
This Service will make a positive contribution to the achievement of outcomes set out in local and national agendas.
The Authority wishes to enable the Provider to design the most responsive and innovative services that best meets local needs, achieves the commissioned service outcomes and meets at least the minimum requirements of the Service. The Authority has set out expected outcomes along with proposed Key Performance Indicators (KPIs) (see Appendix at end of this document). The Provider’s performance will be measured against these outcomes and KPIs. 
4.1 Strategic outcomes:

This Service will contribute to meeting strategic outcomes set out in the Authority’s “Medium Term Resources Strategy 2015/16 – 2017/18 Voluntary and Community Sector Strategy”
· Strategic outcome 1: A modernised relationship between the Authority and the VCS that supports the delivery of efficient public services
· Strategic outcome 2:  A self-sustaining sector that enables local organisations to find new ways of accessing funding, resources, and support
· Strategic outcome 3: New models of service provision that work with our residents to identify and deal with issues that they face at an earlier stage before they become harder to resolve and more costly for the Authority and its partners to deal with. 
It will support the achievement of the ambitions around employment and promoting financial wellbeing and independence set out in the Authority’s Economic Wellbeing Strategy 2012-20. 

The Service will support the strategic vision set out in the Southwark Health & Wellbeing Board’s “Health & Wellbeing Strategy 2015 – 2020” around tackling the root causes of ill health & inequality, improving health & wellbeing, earlier intervention and promoting resilience & health self management. The voluntary sector is a key partner in helping both to shape these local priorities and to provide services to address them. The Service will help to mobilise and support the VCS. 
The Service will support the objectives set out in the London Borough of Southwark’s “Cultural Strategy Action Plan 2013-18” of providing support, training and capacity building to the cultural sector.

The Service will assist the CCG to develop their Local Care Networks and work with them and the voluntary sector to solve common problems and reduce expenditure by focussing on prevention and avoiding duplication. It will help the VCS deliver on its key role set out in the Care Act 2014 to support the Authority and local residents to meet its requirements. 

The Service will support national policy objectives including around Localism and Welfare Reform.  

The Service will assist the voluntary sector to meet the Authority’s expectation that they meet statutory requirements and actively promote cohesion in the context of the Authority’s diverse communities. It will also assist the Authority to  meet its public sector equality duty (PSED) to have due regard to the need to eliminate discrimination, advance equality of opportunity and foster good relations between different people when carrying out their activities. 

4.2 Commissioned service outcomes 
· How the Service will strengthen the capacity of the VCS to deliver citizen-led services and solutions through enhanced support services and training. (Representation, strategic partnerships and liaison / Services and support) 

· How the Service will contribute to a strengthened and more visible VCS sector, able to influence the policies and plans of decision-making bodies in relation to the diverse communities of the Authority. (Representation, strategic partnerships and liaison /Services and support )

· How the Service will ensure that VCS organisations, including this proposed Service, have a better understanding of residents’ needs and challenges including those from emerging communities and other hard to reach groups. (Representation, strategic partnerships and liaison) 
· How the Service will help develop organisations and networks that are better able to access support from the VCS, as well as to better utilise existing resources. This would enhance the capacity of the sector to meet current challenges. (Representation, strategic partnerships and liaison /Services and support )
· How the Service will encourage and support self-help and community–led activities that help create safer, stronger and more resilient communities that improve the quality of life and community cohesion. (Services and support)
· How the Service will reach out and engage with those individuals, groups and areas that face barriers to volunteering, employment and participation in civic life. The Service would help excluded groups and individuals find a voice to articulate for improvements and changes. (Services and support / Volunteering)
· How the Service will help companies and large organisations deliver on their Corporate Social Responsibilities for the benefit of the community. (Volunteering)
· How the Service will support the aims of the Authority’s Council Plan 2014/15 to 2017/18 to develop active citizenship and volunteering and how the Service will promote and support volunteering and volunteers across the entire borough and within all communities. (Services and support/ Volunteering)
· How the Service will support organisations to have more robust financial systems and improved Trustee governance that in turn will increase funder confidence in those organisations. (Services and support )
· How the Service will increase the numbers of individuals/groups becoming opinion formers and leaders who are willing and capable to organise others around particular issues of their communities. (Services and support )
5. Contract management and performance monitoring

5.1 The Contract will be monitored by commissioning officers in the Authority’s communities division.
5.2 
In monitoring, evaluation and contract management, the Council will follow good practice around proportionality and risk management and seek to    minimise the burden on the Provider, whilst maintaining proper control of public money.
5.3 The monitoring and evaluation process will focus on collecting evidence to
demonstrate delivery of outputs and the extent to which outcomes are being      achieved. It will include a mix of self-evaluation and submission of mandatory monitoring data. The Provider must design, data capture and monitoring templates to manage the delivery and performance of the Contract. These will      need to be agreed with commissioners during the contract mobilisation phase (the first three months of agreeing the Contract).
5.4 The Provider and the Authorised Representative will hold two monitoring meetings at six week intervals for the first three months of the Contract. This will then be reduced to quarterly for the remainder of the year dependent upon satisfactory progress in achieving the outcomes as defined in the Specification. The Authority maintains the right to increase or decrease the frequency of these monitoring meetings dependent on performance. The Provider is required to inform the commissioning officers as early as possible of any reasons that may prevent it meeting the above requirements.

5.5 The Provider shall provide monitoring reports to the Authorised Representative in an electronic format agreed with the Authority two weeks in advance of the monitoring meeting. An indicative timetable for monitoring meetings is set out below. The timetable for monitoring meetings, returning of reports and the format of reports will be confirmed once the Contract is awarded.
Indicative timetable for monitoring meetings 2016/2017:
	Monitoring Meeting
	Timing of Monitoring Meeting
	Submission of Performance Information to Council

	1
	Mid May 2016
	Beginning May 2016

	2
	End July  2016
	Q1 – By Mid July  2016

	3
	End  October  2016
	Q2 – By Mid October  2016

	4
	End January 2017
	Q3 – By Mid January 2017

	5
	End  April  2017
	Q4 – By Mid April  2017


The Authority maintains the right to seek views from relevant users and partners as background information for the monitoring of the Contract.  

APPENDIX 
Key Performance Indicators (KPIs) 

	Service Function
	KPI’s
	How measured 

	Representation, strategic partnerships and liaison 


	· Evidence of how the Provider has facilitated effective communication, networking and collaboration amongst its members and other VCS organisations and community groups
· Evidence of how the Provider has fostered and enabled positive and productive relationships between the local VCS, public bodies and local businesses. 

· Evidence of partnership  working on a local and strategic levels to maximise the effectiveness of the Service
· Evidence of  promotion of  social action and how Service ensures that local communities have a voice 
	Summary of annual member’s survey 

Summary of promotion of  social action and how service ensures that local communities have a voice 

Monitoring of take-up & subsequent action to address under-represented groups

	Services and support


	· Updated data published regularly on current and emerging needs in the local community 

· Number and type of organisations supported to develop new roles or improve service provision 
· Summary of a service user satisfaction survey

· Summary of outcomes delivered for each group accessing support from the Service
· Fundraising/income generation

· Divergence from the baseline assessment of needs  completed when organisation requests one to one support, to when intervention(s) are complete
· Number of marginalised groups and area based  networks that have been supported by this service to act as champions and advocates for their communities and to support their engagement in local and national initiatives
· Number of times  service gave support to new Refugee Community Organisations (RCOs) and other marginalised groups to set up the necessary legal structures and governance
	Quarterly and annual reports 

Divergence from baseline assessment

Learner hours delivered (= no. of learners x hours per session x no. of sessions)

Performance information from IT database



	Volunteering 

	· Number of residents actively volunteering after engagement with the service per annum (conversion rate)

· Number of resident actively volunteering after exclusively digital engagement with the service compared to non digital 

· Number of unemployed residents, people with disabilities and young people volunteering after engagement with the service. (conversion rate)
· Number of available volunteering opportunities

· Number of organisations offering volunteering roles and/or mentoring opportunities made available by the service 

· Number of organisations supported to develop new roles or improve practice

· Number of volunteer champions

· Number of people using the drop in service
	Performance information from IT databases

Quarterly and annual reports   
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