engine for growth

Ceri Topham

Head of Bid Manaaement

Morson Human Resources Limited
Adamson House

Centenary Way

Salford

Mso 1RD

29" July 2015

Dear Ceri

AWARD DECISION NOTICE
HS2/298 - Recruitment for Permanent Quality Specialist Roles

Thank you for submitting a Tender for the provision of the above services. The assessment of
Tenders has been completed and | am pleased to inform you that your Tender has been successful.

The attached Tender Evaluation Debrief provides your scores for each award criteria.

Please note that this letter does not form a legal commitment and HS2 Ltd will be in contact to
arrange signature of the contract.

Thank you for participating in this competition, we look forward to working with you.

Richard Mould
Director of Procurement Operations
High Speed Two Limited

High Speed Two (HS2) Ltd registered in England
Registered office One Canada Square, Canary Wharf,London, E14 5AB
Company registration number 06791686 VATregistration number 181 4312 30



Annex A - Evaluation Scoring Matrix

Evaluation Question

Leadership

Please provide a pen portrait of the
qualifications and experience of the
individual whose responsibility will
be to ensure that the requirement is
delivered.

Weighting

10%

Morsons
Human
Resources
Ltd

7-50%

Resource team

Please provide pen portraits of the
key personnel involved, what these
individuals will be doing, together
with their relevant qualifications,
experience and job title.

10%

5.00%

T3

Method Statement

Tenderers must provide a method
statement detailing how it is proposed
to fulfil the requirements (as described
in the Specification). This should
include a description of how it is
intended to obtain, deliver and sustain
the services for all aspects of the
requirement.

20%

15.00%

T.4

Breadth of Search

Please provide 2 verifiable case studies
of situations where you have identified
suitable candidates from outside the
industry that you were recruiting for.

25%

12.50%

T.5

Work package Management

Tenderers must outline the processes it
proposes to use in order to fulfil the
requirements for project management of
the work package.

Commercial Score

5%

Technical Score

Total Score

2.50%

42.50%
30.00%

72.50%




