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Our Ref: J00468

Your Ref:


Date:
14/07/2016
Dear Survey Manager,

REF:
J00468
TITLE:
LEEDS FAS PHASE 2 SURVEY
You are invited to quote for the above in accordance with the enclosed documents. The project completion date is 23rd December 2016.  
Your response should be returned to the following email address by midday 12th August 2016;
survey@environment-agency.gov.uk
Please confirm, by email, receipt of these documents and whether you intend to submit a quote. 

If you have any queries, please do not hesitate to contact us. I will be away from the office until 2nd August, and questions until this date can be directed to Mike Coward on 0203 025 1377.
Yours sincerely
Ben Cackett
Survey Adviser
E-mail:
ben.cackett@environment-agency.gov.uk

Telephone:
0203 025 6392
REF:
J00468
TITLE:
LEEDS FAS PHASE 2 SURVEY
Section 1  - Background 

Who is the Environment Agency?
We are an Executive Non-departmental Public Body responsible to the Secretary of State for Environment, Food and Rural Affairs. Our principal aims are to protect and improve the environment, and to promote sustainable development.

Further information on our responsibilities, Corporate Plan and how we are structured can be found on our Website.  

https://www.gov.uk/government/organisations/environment-agency/about 

What do we spend our money on?
We are a major procurer of goods and services within the UK, spending circa £600M per annum, our major spend areas are:

· Flood and Coastal Risk Management (design, construction and maintenance)

· ICT and Telecommunications

· Vehicles and Plant

· Environmental Consultancy and Monitoring

· Temporary Staff and Contractors

· Facilities Management, Energy and Utilities

· Flood Management and Water Related Services

What do we need from our suppliers?
Suppliers are vital in supporting the delivery of our corporate plan.  We aim to support the economy and society whilst delivering more environmental outcomes for every pound we spend.

 In many areas we are leading the way on environmental and technical developments. It is our role to ensure that suppliers clearly understand our corporate aims and objectives and know that we are committed to delivering the best value most sustainable solutions, taking into account the whole life cost of our procurement decisions.  We promote diversity and equality and treat all of our suppliers fairly.

Our Procurement Plan may be of interest to you as a potential supplier. It sets out our priorities and key commitments in a range of areas such as delivering our corporate plan, Government policy, supplier management and sustainable procurement.

Further information
For further information and to see our commitments to Diversity and Equality, please visit our website.

https://www.gov.uk/government/organisations/environment-agency/about/procurement 

https://www.gov.uk/government/organisations/environment-agency/about/equality-and-diversity

Also, are you up to date on environmental legislation? See links below for further information.

Waste and Environmental Impact - https://www.gov.uk/browse/business/waste-environment 

Environmental Regulations - https://www.gov.uk/browse/business/waste-environment/environmental-regulations’ 

Geomatics
The Environment Agency’s Geomatics team provides customised geomatics services and integrated spatial data products for a range of functions within the EA. 
This survey is being managed by the Terrestrial Survey team in order to be provided to the Modelling and Forecasting team to carry out modelling of the River Aire from Gargrave to Leeds City Centre.

The modelling will allow Leeds City Council to undertake options appraisal and thereafter detailed design for a proposed Phase 2 of the Leeds Flood Alleviation Scheme.  
This Contract shall be managed on behalf of the Agency by;

Ben Cackett, 

Environment Agency,

LATERAL, 

8 City Walk, 

Leeds, 

LS11 9AT

0203 025 6392

ben.cackett@environment-agency.gov.uk

Evaluation Criteria

We will award this Contract in line with the most economically advantageous tender (MEAT) as set out in the following award criteria:

· Price – 60%
· Quality – 40%

The following quality criteria are weighted in accordance with the importance and relevance attached to each one. 
	Criteria
	Weighting

	Your key personnel who will be directly involved with this contract, describing their experience relevant to this contract
	10

	Your proposed methodology
	25

	Your management of health, safety and wellbeing
	25

	Your proposed programme for the contract highlighting the number of personnel used at each stage of the project
	20

	Management of sustainable impacts
	10

	Your recent experience of successfully delivering similar contracts
	10


The criteria listed above will be assessed on a 0 to 10 basis and will reflect the following judgements: 
	Rating of Response
The tenderer provides a response which in the opinion of the evaluators is: 
	Score

	Excellent: Addresses all of the requirements and provides a response with relevant supporting information which does not contain any weaknesses, giving the Agency complete confidence that the requirements will be met.
	10

	Very Good: Addresses all of the requirements and provides a response with relevant supporting information, which contains very minor weaknesses, giving the Agency high confidence that the requirements will be met.
	8

	Good: Addresses all of the requirements and provides a response with relevant supporting information, which contains minor weaknesses, giving the Agency reasonable confidence that the requirements will be met. 
	6

	Satisfactory: Substantially addresses the requirements and provides a response with relevant supporting information which may contain moderate weaknesses, but gives the Agency some confidence that the requirements will be met. 
	4

	Weak: Partially addresses the requirements, or provides supporting information that is of limited relevance or contains significant weaknesses, and therefore gives the Agency low confidence that the requirements will be met.
	2

	Nil: No response or provides a response that gives the Agency no confidence that the requirements will be met.  
	0


Section 2 – Tender requirements

Skills of Personnel Required
Suitably trained to work in water environment

Experience of working in water environment

Experience of land survey (including control networks, data collection and presentation)

Experience of working to Environment Agency Technical Survey Specification

Proven skill in delivery of multi-day, multi-team survey projects over wide geographic areas

Diplomatic and tactful (in dealing with the public, recent victims of flooding, landowners etc.)

Innovative and creative

Information to be returned

Please note, the following information requested must be provided. Incomplete tender submissions may be discounted.

Please complete and return the following information:
· Completed PSC document “J00468 PSC.docx” (Section 3 – Contract Data Part two) including activity schedule; 
· A resourced programme describing the delivery of each section of the project. 
· Details of the personnel you are proposing to carry out the service (including CV’s of your key personnel) and how they will be managed. 

· Details of how you propose to maintain continuity of sufficient personnel of appropriate levels of experience for each stage of the project 

· Details of proposed methodology to achieve the deliverables in line with the National Technical Survey Specification (available from: http://www.eacsd.co.uk/Documentation.aspx)
· Details of the quality assurance procedures you will utilise on the project.
· Details of how you will manage the health and safety risks to your employees and other people affected by your work in carrying out this project (landowners, members of the public etc.)
· Details of your recent experience of carrying out similar contracts (e.g. surveys in the water environment, multi-day, multi-team surveys across wide geographic areas etc.)
· Details of your measures that you will take to reduce the environmental impact of your carrying out this project
.

References
The Environment Agency may request recent and relevant references prior to the award of the project.

DATA PROTECTION ACT
Protection of personal data
In order to comply with the Data Protection Act 1998 the Contractor must agree to the following:

· You must only process the personal data in strict accordance with instructions from the Environment Agency.

· You must ensure that all the personal data that we disclose to you or you collect on our behalf under this agreement are kept confidential.

· You must take reasonable steps to ensure the reliability of employees who have access to personal data.

· Only employees who may be required to assist in meeting the obligations under this agreement may have access to the personal data.

· Any disclosure of personal data must be made in confidence and extend only so far as that which is specifically necessary for the purposes of this agreement.

· You must ensure that there are appropriate security measures in place to safeguard against any unauthorised access or unlawful processing or accidental loss, destruction or damage or disclosure of the personal data.

· On termination of this agreement, for whatever reason, the personal data must be returned to us promptly and safely, together with all copies in your possession or control.

