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Specification
1.1 The requirement is to develop a medium term contract let by the Council for valuation of the West Midlands Pension Funds Agricultural portfolio, currently valued at c£9.5m comprising 4 holdings as follows:

	Holding
	Acreage
	Tenancy


	Cheshire
	435
4
	4 Tenants
Vacant Land


	Cleveland
	996
	4 Tenants


	Warwickshire

	57
	1 Tenant

	Bedfordshire
	3
	1 Tenant



1.2 The aims of the contract are to develop a mutually beneficial contractual arrangement which will:
· Provide an efficient mechanism of providing valuations.
· Have access to the specialist skills needed, demonstrated by a history of similar mandates.
· Provide and sustain an open, co-operative and business like culture between the Fund and the Manager.
· Maintain a professional and respected position on corporate governance and related issues.

1.2	It is expected to award the contract for a period of three years with an annual review, with the potential for a 1 year extension. The Council reserves the right to terminate the contract at any time subject to three months’ notice. 

1.3	The arrangement and working will reflect the Pension Fund values of:-

· Working with a knowledgeable manager who can provide the basic service but also add value in achieving the Fund’s objectives.
· Working to high standards.
· Operating with equality and fairness in an open, honest and accountable way.
· Active engagement to improve property management, governance and performance outcome.
· The need to deliver the investment strategy in order to meet the pension liabilities.

Valuation Management

2.1 	The valuation services to be provided by the Manager are outlined below:-

· Valuation of a portfolio of agricultural land and farms currently held as an investment.
· Each property to be valued individually.
· Valuation of the freehold interest for pension fund accounting purposes.
· Visual external inspections to be carried out on all properties and to provide:
· An initial full valuation in March 2016 and a December 2016 desk top valuation
· March 2017 desk top and December 2017 desk top valuations
· March 2018 desk top and December 2018 desk top valuations
· Development valuations as required including planning permission and inspection
· Additional desktop valuations as required 
· Communicating with the Fund’s external independent property advisor.
· The Manager will be independent of any operational managers, valuers or other property service providers unless otherwise agreed by the Fund as judged as being in the Fund’s overall best interests.

Management Arrangements

3.1.	All issuing of instructions from the Fund will be through the notified authorising officer.  

3.7.	Any organisation appointed will be required to provide comprehensive data to the Fund’s offices on a regular basis for performance purposes. 

3.8.	Reports are to provide general comments, without liability, on the condition of The Property and on the likelihood of contamination but will not require a structural survey or the commissioning of an environmental audit.

3.9.	Valuations are to be prepared in accordance with the RICS Valuation – Professional Standards incorporating the International Valuation Standards.
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