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Terms of Reference (Reviewed annually)

[bookmark: _Toc19187159]Mission Statement:-

"Become recognised as a leading regional partnership in the United Kingdom championing improved health and care outcomes through digital" 

“Drive culture change through partnership working across health and care creating opportunities to develop workforce, professionalisation and leadership in clinical informatics, digital, data and technology professions”

[bookmark: _Toc19187160]Background 

NHSE and NHSD have facilitated regular CIO Forum events for South East CIOs from Trusts and Primary Care over the past 4 years.

These events have been well supported and have provided a consistent level of briefing to CIOs in respect of National priorities and systems.

The purpose of the new Partnership is for South East CIOs and CCIOs themselves to lead the agenda in line with agreed priorities and objectives.

[bookmark: _Toc19187161]Statement of Objectives

· Influence at senior levels within region, NHSE/I, NHSD, NHSX and DOH on approaches to funding, standards, policies etc…
· Change the culture and perception of digital within South East England
· Exploitation of the opportunities created by the partnership to deliver the best digital solutions and approaches for our population and our workforce and to share our success widely
· Opportunities for procurement collaborations resulting in improved value for money through digital
· The promotion of effective support for Digital/Clinical Informatics Leadership and Professionalism   
· The promotion of effective collaboration between Clinical and Digital colleagues

[bookmark: _Toc19187162]
Membership 

Membership of the Partnership is open to one CIO or equivalent and one CCIO or equivalent from each of the Kent Medway Sussex and Surrey NHS and other publicly funded organisations. 

Deputies/future digital leaders expected in the event of absence of CIOs/CCIOs. Visitors can also be permitted with the permission of the Chair depending on availability and space.

Associate membership will be extended to South East for profit health and care organisations with the agreement of the membership (e.g. First Community Health, Central Surrey Healthcare, CSUs)

Invitations to attend will be extended to representatives of NHS England, NHS Improvement, NHSX, NHS Digital, IT leads from the Cancer Networks and Academic Health Science Network. 

Invitations to present to the Partnership can be extended to representatives from outside of the South East or outside of the NHS where they can bring examples of relevant good practice.

[bookmark: _Toc19187163]Sponsorship 

[bookmark: _Toc19187164]Sponsor Requirements

The Partnership wishes to seek external sponsorship from Digital Health Industry suppliers to finance the support necessary to ensure its continued operation and growth while providing a forum for Partnership Members and Partnership Sponsors to share ideas and best practise. 

We are seeking 6 sponsors in total, ideally 2 from each of our 3 core areas of focus as follows:
· People
· Ways of Working
· Innovation/Technology

People

· Building a 21st Century Workforce
· Professionalism & Development of digital leaders (succession planning)
· Recruitment & Retention
· Collaboration
· Connecting clinical practice with digital
· How to influence up, position yourself for Board
· Organisation Culture Change
· Long Term Plan

Ways of Working

· Transformation
· IG/Ethics
· Research in Practice 
· Dev/Ops
· Research in Practice
· Dev/Ops
· Optimisation
· Performance 
· Data Science
· Cyber Security 
· UXD (Service Design)
· Enterprise Architecture 
Innovation/Technology

· Intelligence
· Interoperability
· Connectivity 
· Machine Learning and AI
· Digital Services
· Automation 

Sponsors specific to each area of focus will be able to share knowledge and expertise, providing Partnership Members with greater insight into each area from a market perspective.

Each sponsor selected will be expected to make a contribution of £10,000 + VAT. Sponsors will be appointed for 12 months with the option to extend for 12 months.  

Any procurement opportunities that are released to the market by Partnership Members or collaboratively across the Partnership fall outside of the scope of sponsor influence and will only be discussed with sponsors as part of any wider market engagement being undertaken by a given contracting authority. This is to ensure transparency and equal treatment across all suppliers, regardless of their sponsorship status.

[bookmark: _Toc19187165]Benefits of Sponsorship

In return for providing financial support, sponsors will be offered the opportunity to;
i)	Attend the annual SEDHCP Conference, to include:
a.	having space for promotional use (table, literature, banners as appropriate to the venue), 
b.	an opportunity to distribute materials in delegate bags – all materials and presentation stands to be viewed and approved by the Council in advance of the event, 
c.	to provide supplier-branded delegate bags and useful delegate collateral (e.g. branded notepads and pens) if desired – all to be approved by the Council in advance of the event;
d.	supplier branding on agendas and presentation title slides;
e.	display of your own branded banners in the main conference room;
f.	have a ten minute presentation slot in the conference programme.

ii)	Share your market place intelligence with members by presenting at a SEDHCP meeting.
iii)	Be offered the opportunity to host a SEDHCP round table/special interest event.
iv)	Have the opportunity to attend the SEDHCP events hosted by the selected sponsors (subject to a maximum of two attendees per sponsor only)
v)	Have your company logo added to the CIO website (subject to NHS website design rules regarding position of third party logos on NHS websites), meeting agendas and minutes.
vi)	Publish three “white papers” on the SEDHCP website over the course of the year.
vii)	Promote your sponsorship of the Council in media activity (e.g. press releases, trade publication feature articles, supplier web site updates) – all such activity not to be undertaken without approval from the Council.
In summary sponsorship offers the means to portray key messages to a focused, influential audience, leaving a strong and lasting impression of your brand.

Purpose for Funding

Funding will be used specifically to cover the cost of:

i) The secretariat support necessary to arrange and operate the SE Digital Health & Care Partnership and special interest group meetings.
ii) The creation and maintenance of an internal and external dashboard/website and Partnership workspace. The dashboard/website will provide access to agendas and minutes of meetings, a synopsis of each member trust, documents relating to strategies, policies and standards. 
iii) [bookmark: _GoBack]iii)	Venues and refreshments required to host meetings and the annual conference, although the bi-monthly meetings are expected to have lunch provided by the respective sponsor for that meeting.
iv) The development and production of materials necessary to support regular meetings, special interest groups and the annual conference.
v) The production of periodicals (newsletters) for distribution to Partnership members, trust Chief Executives and Chief Financial Officers, key stakeholders at NHS England and the Health and Social Care Information Centre.
vi) Set up and use social media tools. 

[bookmark: _Toc19187166]Process for Selecting Sponsors

[bookmark: _Toc19187167]Evaluation Process

Potential supplier will have to submit a written response to the following questions:

	Question Number
	Question
	Question Weighting

	1
	How your long-term business strategy supports one of the following Core Areas (People, Ways of Working and Technology) (500 words maximum)
	40

	2
	How you can support the ongoing evolution of the Partnership Forum in relation to the Core Area (People, Ways of Working and Technology) (500 words maximum)
	40

	3
	Please provide examples of past or current activities that have demonstrably added value to Core Areas within the NHS (400 words maximum)
	20



Suppliers will be scored using the following methodology:

	Technical Evaluation
	Judgement
	Score

	Meets the required standard in all material respects and exceeds some or all of the major requirements 
	Excellent
	5

	Meets the required standard in all material respects.
	Good
	4

	Meets the required standard in most material respects, but is lacking or inconsistent (that is not to a significant extent) in some
	Fair
	3

	Falls short of achieving expected standard in a number of identifiable respects
	Poor
	2

	Significantly fails to meet the standards required, contains significant shortcomings or significant inconsistency with other parts of the proposal
	Very Poor
	1

	Completely fails to meet required standard or no response submitted
	Fail
	0


  
The weighted scores for each question will be added together to arrive at the Quality score.  The Quality weighting is applied to these scores to arrive at the Overall Quality Score for each Tender for each Lot.

As demonstrated by the formula below:
Total Weighted Score (100)	X	Tender Weighted Percentage (100%) = Technical Score
Total Question Weighting

Please note that a supplier is welcome to submit a proposal for each of the Core Areas, however they can only be awarded on to one of the three areas. Where a supplier scores within the top 2 of more than one core area they will be awarded to the Core Area in which they have scored highest.

Interviews may be held with potential sponsors prior to award decision.

When selecting sponsors, consideration will be given to the following:

The Partnership will not knowingly enter into arrangements with organisations perceived to be in conflict with health, for example tobacco companies. 

Sponsorship will not place the Partnership under any undue obligation to a sponsor.

Sponsorship will not enable the sponsor to have any influence over the Partnership's operation, strategy or core business functions.

The sponsor’s support should be seen as adding significant benefit to the NHS in general and the work of the Partnership in particular. 

There will be no overt commercial advantage to the sponsor in terms of the direct sale of products or brands as a result of their association with the Partnership. 

At this stage sponsorship will only be open to suppliers actively involved in providing  services to the NHS aligned with the SEDHCP core areas of focus as mentioned above.
   
[bookmark: _Toc19187168]Instructions for Completion

Sponsors must submit their responses to Michael.badham-jones@lpp.nhs.uk. 


Questions related to sponsorship should also be sent to Michael.badham-jones@lpp.nhs.uk
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	Procurement Timetable

	Sponsorship Opportunity Advertised
	Friday 27 September

	Deadline for Questions
	Friday 4 October

	Deadline Question Responses
	Friday 11 October

	Deadline for receipt of Proposal
	12 Noon on Friday 18 October

	Evaluation Process 
	Monday 21 October

	Bidder Interviews (if required)
	w/c11 November

	Outcome Notification
	w/c 18 November




As part of your response, please advise if there are any suppliers that you would be unwilling to share a sponsorship platform with. 

Sponsors should note that the selection of a sponsor, if made, will result in a formal binding agreement between the two parties, to run for 12 months with the option to extend for 12 months. Sponsorship will not be automatically renewed at the end of the period - applications to sponsor the Forum in future years will be subject to competition on terms to be decided by the Forum.  

The payment of sponsorship monies will be made upfront, promptly and in full on the provision of an invoice raised by or on behalf of the Forum at the time of signing the sponsorship agreement. No branding or other activity by the sponsor will be permitted until payment is made. Any delay in payment beyond 30 days may end the agreement and enable the Forum to re-open this sponsorship opportunity to another supplier.

As part of the sponsorship process the successful appointed sponsors should make provision to host the next Forum taking place in February 2020.


There are no formatted response documents for this opportunity. Please send your responses on your own headed paper clearly marking out the three questions whilst being aware of the maximum word count.

Sponsors must submit their responses to Michael.badham-jones@lpp.nhs.uk. 
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