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Specification for Provision of a Breastfeeding Volunteer Support Service
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Definitions 
	Breastfeeding Volunteers
	Volunteers across Derbyshire to support with breastfeeding initiation and sustainment

	Breastfeeding Volunteer Support Service
	The service which this tender seeks to procure

	DCC
	Derbyshire County Council

	DCHS
	Derbyshire Community Health Services NHS Foundation Trust (the Commissioner)

	Infant and Toddler Nutrition Service
	The wider service tendered by DCC and secured by DCHS to be delivered from 1st April 2018

	Provider
	The organisation delivering the Breastfeeding Volunteer Support Service




1.0 [bookmark: _Toc503164312]Introduction

Derbyshire Community Healthcare NHS Foundation Trust (DCHS) is seeking bids for provision of a Breastfeeding Volunteer Support Service. The service shall offer coordination and management of voluntary support to women establishing breastfeeding throughout the geographical area of Derbyshire excluding Derby City. 

This opportunity has arisen as a result of DCHS being successful in bidding for an Infant and Toddler Nutrition Peer Support Service commissioned by Derbyshire County Council (DCC). DCHS propose sub-contracting part of this bid to a voluntary sector organisation to support the management of a volunteer team. This is with recognition of the unique insight and support the voluntary sector can provide; particularly with regards their ability to understand the volunteer environment and to recruit, grow and sustain a volunteer network across Derbyshire. 

The Breastfeeding Volunteer Support Service will sit within the wider DCHS Infant and Toddler Nutrition Peer Support Service and will contribute to reducing health inequalities and improving health and wellbeing for families in Derbyshire by promoting breastfeeding initiation and sustainment, providing support for healthy eating habits and a wider ambition to reduce childhood overweight and obesity.

2.0 [bookmark: _Toc503164313]Scope 

This tender is for the coordination and management of voluntary support for breastfeeding in Derbyshire (excluding Derby City).

The contract shall commence on 01 April 2018 and will have a 3-year duration. There will be an opportunity to extend the contract for two further 12 month periods; subject to funding and DCHS also being successful in achieving contract renewal for the Infant and Toddler Nutrition Peer Support Service from DCC.


3.0 [bookmark: _Toc503164314]Background 

There is various evidence to indicate that breastfeeding is related to improved health for both mothers and babies. In particular, breastfeeding and healthy eating habits at home are associated with reduction of childhood obesity and diabetes. These preventable ongoing health conditions are serious for the individual and pose a significant cost to the health system. 
Across Derbyshire there is significant variation in breastfeeding initiation and sustainment. Rates are associated to a social gradient with substantial differences in initiation, prevalence at 6 weeks and sustainment from 10 days to 6 weeks in different areas of the County.
Peer Support Services aimed at supporting breastfeeding initiation and sustainment are evidenced to increase breastfeeding rates. DCHS intend to offer a flexible and sustainable Infant and Toddler Nutrition Service including peer support in order to contribute to reducing health inequalities and developing healthy eating habits from infancy through to toddlerhood. In support of this DCHS intends to work in partnership with the voluntary sector and are looking to commission a Breastfeeding Volunteer Support Service to support and coordinate Breastfeeding Volunteers across the County.
This tender presents an opportunity to join a committed and successful team delivering breastfeeding support within the community. DCHS are an incumbent provider of breastfeeding services within Derbyshire and during the time delivering the current contract we have contributed to an increase in the sustainment of exclusive breastfeeding by 2% (March 2017). Extremely high praise for the service is also reflected in NHS Friends and Family Test feedback  with 98% of families reporting that they would recommend the existing service to their friends and family (April 2014 – March 2017). 

DCHS welcomes bids from voluntary sector services that are as committed, flexible and innovative as ours. The successful Provider will be able to adapt and evolve to meet the bespoke needs of communities and will engage with the wider ambitions of the Infant and Toddler Nutrition Service delivered by DCHS in order to meet the public health needs of families within Derbyshire. 


4.0 [bookmark: _Toc503164315]Tender Process

All contractual arrangements held between DCHS and a sub-contractor must follow a competitive tender exercise. The resulting contract will be governed by the most relevant standard NHS Terms and Conditions of Contract. 


5.0 [bookmark: _Toc503164316]Statement of Requirements

5.1 [bookmark: _Toc503164317]Service Aims 

The successful Provider of the successful Breastfeeding Volunteer Support Service will manage and support a team of Breastfeeding Volunteers in promoting and sustaining breastfeeding in Derbyshire (excluding Derby City). Specifically, the Provider will be responsible for recruiting, training, supporting and supervising volunteers. 

The Breastfeeding Volunteer Support Service will sit within the wider DCHS Infant and Toddler Nutrition Support Service and will contribute to overarching aims in relation to breastfeeding including: 
· Supporting women to initiate and sustain breastfeeding.
· Contributing to increasing the number of women who are breastfeeding exclusively for 6 months.
· Supporting the raising of public awareness of the benefits of breastfeeding.
. 

5.2 [bookmark: _Toc503164318]Responsibilities

The successful Provider shall develop a sustainable and flexible Breastfeeding Volunteer Support Service made up of Breastfeeding Volunteers. These volunteers will enhance the work of Paid Peer Support Workers (DCHS employed). Remits of the roles are described as follows:
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	Role
	Role Description
	Accountability
	Responsibilities

	Volunteer Partner Organisation / 
Volunteer Lead
	The Volunteer Lead will recruit, coordinate and manage a team of Breastfeeding Volunteers across Derbyshire.
	Responsible to the DCHS Service Lead, accountable to the DCHS Head of Children’s Community Services North (part of the Children’s Community Services Senior Management Team) and contractually accountable to DCHS.
	· Day-to-day coordination of volunteers (see Item 5.3)
· Recruitment and retention of volunteers (see Item 5.5)
· Promotion of volunteer opportunities, including growing the volunteer network across Derbyshire (see Item 5.5)
· Training of volunteers – including induction, UNICEF Best Practice Standards, and any further training required by DCHS (to be agreed, see Item 5.6)
· Supervision of volunteers – including ongoing support, one-to-one and group supervision (see Item 5.7)
· Supporting Breastfeeding Volunteers – including providing nominated support for any problems encountered (see Item 5.7)
· Governance i.e. DBS checks, safeguarding, ID badges (se Item 5.8)

	Breastfeeding Volunteers
	The Breastfeeding Volunteers are a “helping hand” to breastfeeding families during the early months of a child’s life. They will act as a local contact to support transition from clinical services to a community-based care support network.

	Responsible and accountable to the Volunteer Partner
	· Undertake all core training as outlined in the specification (see Item 5.6)
· Buddy with the Paid Peer Support Worker to support contacts (see Item 5.3) 
· Deliver additional support when required such as telephone and text support (see Item 5.3)
· Help to develop required resources such as online videos, online downloadable resources.
· Support the promotion of a Breastfeeding-friendly Derbyshire. 





5.3 [bookmark: _Toc503164319]Service Specification

The successful Provider will be required to recruit, retain and coordinate a team of Breastfeeding Volunteers who will promote initiation and sustainment of breastfeeding. The volunteer aspect of the service will sit within the wider structure as follows:

Service Lead
Band 7
0.6WTE
Paid Peer Support Workers
Band 2
12.6WTE
Administrator
Band 3
0.5WTE
Volunteer Organisation
Volunteer Coordinator
Breastfeeding Volunteers















Working Patterns
In order to maximise impact and uptake the service will be required to be adapt to meet the needs of families and Breastfeeding Volunteers should be supported to work flexibly. Breastfeeding Volunteers will be required to be available to mothers both during and outside-of normal working hours (alongside other support such as social media support, website, resources and telephone helplines).

Contacts
Breastfeeding Volunteers will support the DCHS Paid Peer Support Workers and other professional roles by providing breastfeeding support groups from before birth until 42 days post discharge and beyond.

From DCHS’ experience as an incumbent provider of breastfeeding services and in line with NICE Guidance (PH11) (2014) the following proposed visit schedule for Paid Peer Support Workers and Breastfeeding Volunteers has been developed. The minimum requirements for support to mothers and families from Breastfeeding Volunteers are highlighted as follows: 

	Pre-Birth
	No. of Days Post Discharge

	-
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	.
	48

	V1
	V2
	V3
	 
	 
	 
	V4
	 
	 
	 
	 
	 
	 
	 
	V5
	V6



Visit 1 will involve Breastfeeding Volunteer presence at a group antenatal session for mothers, fathers, partners and other family members delivered by a Paid Peer Support Worker. Antenatal sessions may be offered across both daytime and evenings

Visit 6 will be a group session delivered between 16 and 48 days post-discharge or post-homebirth to all mothers that have opted into the service and will be led by a Breastfeeding Volunteer. 

Group sessions will be intended to support with establishing breastfeeding as exclusive feeding, maintaining breastfeeding and normalising breastfeeding outside of the home. 


Ongoing Support 
In addition to breastfeeding groups Breastfeeding Volunteers will need to:
· Provide one-to-one support over the phone including out-of-hours (although will not undertake home visits unaccompanied).
· Promote signposting to appropriate resources including national breastfeeding helplines. 
· Promote a breastfeeding-friendly Derbyshire; for instance by facilitating local events during National and International Breastfeeding Awareness weeks and at local partner and community events within Derbyshire. 
· Promote the “Breastfeeding Welcome Here” award 
· Engage in good relationships with DCHS Paid Peer Support Workers; including identifying and escalating any concerns.
· Help to develop required resources such as online videos, online downloadable resources.

5.4 Outcome Measures
Specifically the Provider will be responsible for maintaining a trained, active and supported volunteer service. This will include growing the volunteer network in Derbyshire and an expansion target from baseline during the first year of the contract will be agreed.

In addition, the Breastfeeding Volunteer Support Service will be expected to be aligned to wider objectives of the overall Infant and Toddler Nutrition Service. These include:
· Families are more informed and aware of healthy lifestyle choices
· An increase in breastfeeding initiation
· A decrease in the gap between breastfeeding rates of those living in areas of lowest and highest prevalence of breastfeeding for initiation and sustainment at 6 weeks
· A reduction in childhood obesity and overweight at school entry
· An increase in families referred to the appropriate service e.g. HENRY
· Achievement of targets in relation to breastfeeding prevalence and sustainment from 10 days to 6 weeks
· An increase in the number of women reported to be breastfeeding at 3-4months

The service will be expected to provide information and data to support measurement and regular reporting of outcome measures as agreed.

5.5 [bookmark: _Toc503164320]Recruitment 
The Provider will be responsible for recruiting and retaining new and existing Breastfeeding Volunteers across the County. The service will be expected to advertise and promote volunteering opportunities widely and take measures to ensure that recruited Breastfeeding Volunteers feel valued and supported in their roles. This will include working closely in partnership with the existing Derbyshire Community Voluntary Services (CVSs) and advertising on the DCHS Infant and Toddler Nutrition Service and the UK’s national volunteering database website: www.do-it.org 

The Provider will be expected to engage with DCHS in understanding the needs of families within Derbyshire including the required staffing levels for the current birth-rate and uptake of service use. The service must be equitable and the Provider will need to identify and respond to changing requirements; for instance increasing volunteer recruitment in areas of high need and low volunteer coverage. DCHS recognises that the volunteer service will be integral to developing local knowledge pertaining to families and communities and intend to use this to support the development and expansion of the service provision. 


5.6 Training

The Provider will be responsible for ensuring that volunteers are trained in line with UNICEF Best Practice Standards and the requirements of DCHS. As a minimum this will include:
· Volunteer induction
· UNICEF Baby Friendly Initiative Training (entry level)
· Development training where appropriate
· Safeguarding training
· Information governance training
· Patient confidentiality training

The Provider must ensure that through training Breastfeeding Volunteers are competent to give quality information and support to families during breastfeeding groups and over the phone as necessary. The Provider should also identify and support volunteers wishing to up-skill or further their training as appropriate.

Where possible, training should be delivered alongside training for DCHS Paid Peer Support Workers in order to share knowledge and build positive relationships between the two roles. DCHS will also provide access to the current HENRY training available in Derbyshire. 


5.7 [bookmark: _Toc503164321]Supervision
The Provider must ensure that there is strong leadership to lead and manage the team. This must include supervision that is accessible to all members of the team both face-to-face and remotely where appropriate (for instance using Skype). Supervision must be offered by a trainer who has undertaken the UNICEF Baby Friendly Train-the-Trainer programme and the purpose will be to:
· Ensure that supportive governance frameworks are in place
· Provide for personal development
· Ensure that volunteers have the opportunity to discuss their ideas for service improvement

The Provider and DCHS will agree a minimum number of supervision sessions received per annum (to be approved through liaison with DCC also).


5.8 Governance
The Provider will be responsible for all governance compliance relating to Breastfeeding Volunteers. This will include DBS checks, basic safeguarding training (see Item 5.6), ID badges and offering support for any breastfeeding problems the volunteers may encounter. 

5.9 [bookmark: _Toc503164322]Equipment
The Provider will be responsible for providing all required equipment to volunteers to perform their duties.


6.0 [bookmark: _Toc503164323]    Alignment to DCHS

DCHS is a Public Health organisation committed to meeting the wider needs of children and families within Derbyshire. The Infant and Toddler Nutrition Service within which the Breastfeeding Volunteer service will sit intends to work with communities being flexible, innovative and inclusive to ensure that care is person-centred and promotes equity of access for families across Derbyshire. The proposed Breastfeeding Support Volunteer Service would need to align to these values and support the delivery of consistent positive messages regarding healthy lifestyles to support the empowerment of Derbyshire communities and promote knowledge, skills and motivation to ensure families can make informed choices with regards to diet and nutrition.

All Breastfeeding Volunteers will have access to the same resources, support services and recruitment opportunities as paid DCHS staff. They will also be provided with the opportunity for career progression into Paid Peer Support Work if they choose for this and if the opportunity arises and will be able to join the Trust bank as a Paid Peer Support Worker to help provide cover during periods of absence. 





5.3 
7.0 [bookmark: _Toc503164324]     Evaluation

Each application received will be assessed in line with key evaluation criteria to identify evidence of a potential Provider’s ability to deliver all requirements of the contract. 

[bookmark: _Toc503164325]7.1 	Scoring

	Score
	Title
	Description

	0
	Unacceptable
	No response or response fails to meet the standard required

	1
	Poor
	Inadequate response or response significantly fails to meet the standard required

	2
	Limited
	Limited response or response fails to meet the standard required in most aspects

	3
	Satisfactory
	Meets the standard required in most aspects although limited in parts

	4
	Good
	Meets the standard required and information is adequate in all aspects

	5
	Excellent
	Comprehensively meets the standard required and Providers detailed evidence and information to support the response



Bids will be deemed non-compliant should they fail to achieve a minimum score of 2 for any response.


[bookmark: _Toc503164326]7.2 	Instructions 

Responses must:
· Be provided in English
· Be accurate
· Be as concise as possible to a maximum of 8,000 words for the entire response 
· Supply all information considered necessary for the accurate evaluation of the proposal





[bookmark: _Toc503164327]7.3 	Evaluation Criteria

In answering the below questions please provide a detailed outline of the proposed service to include how it will meet the aims and objectives:
	No.
	Area
	Weighting
	

	1.0
	Experience
	10%
	Provide details of where your organisation has experience of delivering the services outlined in the specification

	2.0
	Recruitment and Retention
	20%
	Describe methods for recruiting Breastfeeding Volunteers across Derbyshire. To include 
· Resources and methods to advertise and promote volunteer opportunities 
· How the provider will retain and engage volunteers
· How the provider will grow the volunteer network
· How the provider will identify, and respond to, areas of high service need and low volunteer coverage to ensure that resource is equitable across the County

	3.0
	Training
	10%
	Detail how the service will ensure that volunteers are empowered and feel confident and competent to deliver in their roles and grow the service further.

	
	
	10%

	Describe how training will be delivered, to what standards and how this will be monitored.

	4.0
	Supervision
	10%

	Describe processes for offering supervision to volunteers and how this will deliver desired outcomes

	5.0
	Governance
	10%
	Provide details of how your organisation will implement governance arrangements to ensure it complies to required standards.

	6.0
	Coordination
	5%
	Describe resources, processes and methods that will support Breastfeeding Volunteers in raising awareness of the benefits of breastfeeding

	
	
	5%

	Describe methods for supporting Breastfeeding Volunteers in raising concerns

	
	
	5%

	Outline how the service will be flexible to meet the differing needs of families within Derbyshire 

	
	
	5%

	Detail any additional support that would be offered to families above and beyond the basic requirements detailed within the specification

	7.0
	Engagement
	5%
	Describe how the service will ensure that knowledge of needs and concerns of local communities is shared with the wider Infant and Toddler Nutrition Service.

	
	
	5%
	Describe how the service will work with DCHS to ensure that any messages are delivered in a clear and consistent way across the service.
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