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SCHEDULE 4 
CONTRACT CHANGE CONTROL PROCEDURE 

 
1. Authority Changes 

 
a. The Authority shall be entitled to propose any change to the Contract (a " Change") or (subject to 

Clause 2) Changes in accordance with this Schedule 4. 
 

b. Nothing in this Schedule shall operate to prevent the Authority from specifying more than one 
Change in any single proposal, provided that such changes are related to the same or similar matter 
or matters. 

 
2. Notice of Change 

 
a. If the Authority wishes to propose a Change or Changes, it shall serve a written notice (an "Authority 

Notice of Change") on the Contractor. 
 

b. Authority Notice of Change shall set out the Change(s) proposed by the Authority in sufficient detail to 
The enable the Contractor to provide a written proposal (a "Contractor Change Proposal") in 
accordance with clauses 7 to 9 (inclusive). 
 

c. The Contractor may only refuse to implement a Change or Changes proposed by the Authority, if 
such change(s): 

 
i. Would, if implemented, require the Contractor to deliver any Contract Deliverables 

Under the Contract in a manner that infringes any applicable law relevant to such 
Delivery; and/or 
 

ii. Would if implemented, cause any existing consent obtained by or on behalf of the 
Contractor in connection with their obligations under the Contract to be revoked (or 
would require a new necessary consent to be obtained to implement the Change(s) 
which, after using reasonable efforts, the Contractor has been unable to obtain or 
procure and reasonably believes it will be unable to obtain or procure using 
reasonable efforts); and/or  
 

iii. would, if implemented, materially change the nature and scope of the requirement 
(Including its risk profile) under the Contract; 

 
and: 
 

iv. the Contractor notifies the Authority within 10 (ten) Business Days (or such longer 
period as shall have been agreed in writing by the parties) after the date of the 
Authority Notice of Change that the relevant proposed Change or Changes is/are a 
Change(s) falling within the scope of Clauses 5.a, 5.b and/or 5.c providing written 
evidence for the Contractor's reasoning on the matter; and 
 

v. further to such notification: 
 

a. either the Authority notifies the Contractor in writing that the Authority agrees, or 
(where the Authority (acting reasonably) notifies the Contractor that the Authority 
disputes the Contractor's notice under Clause 5.d) it is determined in accordance 
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with Condition 40 (Dispute Resolution), that the relevant Change(s) is/are a 
Change(s) falling within the scope of Clauses 5.a, 5.b and/or 5.c; and 
 

b. (where the Authority either agrees or it is so determined that the relevant 
Change(s) is/are a Change(s) falling within the scope of Clauses 5.a, 5.b and/or 
5.c) the Authority fails to make sufficient adjustments to the relevant Authority 
Notice of Change (and issue a revised Authority Notice of Change) to remove the 
Contractor's grounds for refusing to implement the relevant Change under 
Clauses 5.a, 5.b and/or 5.c within 10 (ten) Business Days (or such longer period 
as shall have been agreed in writing by the parties) after: 

 

(i) The date on which the Authority notifies in writing the Contractor 
that the Authority agrees that the relevant Change(s) is/are a Change(s) 
falling within the scope of Clauses 5.a, 5.b and/or 5.c); or 
 

(ii) the date of such determination. 
 

d.  The Contractor shall at all times act reasonably, and shall not seek to raise unreasonable 
objections, in respect of any such adjustment. 

 
3. Contractor Change Proposal 

 
a. As soon as practicable, and in any event within: 

 
i. (where the Contractor has not notified the Authority that the relevant Change or 

Changes is/are a Change(s) falling within the scope of Clauses 5.a, 5.b and/or 5.c in 
accordance with Clause 5) fifteen (15) Business Days (or such other period as the 
Parties agree (acting reasonably) having regard to the nature of the Change(s)) after the 
date on which the Contractor shall have received the Authority Notice of Change; or 
 

ii. (where the Contractor has notified the Authority that the relevant Change or Changes 
is/are a Change(s) falling within the scope of Clauses 5.a, 5.b and/or 5.c in accordance 
with Clause 5 and: 

 
a. the Authority has agreed with the Contractor's conclusion so notified 

or it is determined under Condition 40 (Dispute Resolution) that the 
relevant Change(s) is/are a Change(s) falling within the scope of 
Clauses 5.a, 5.b and/or 5.c and the Authority has made sufficient 
adjustments to the relevant Authority Notice of Change (and issued a 
revised Authority Notice of Change(s)) to remove the Contractor's 
grounds for refusing to implement the relevant Change(s) under 
Clauses 5.a, 5.b and/or 5.c) fifteen (15) Business Days (or such other 
period as the parties shall have agreed (both parties acting 
reasonably) having regard to the nature of the Change(s)) after the 
date on which the Contractor shall have received such revised 
Authority Notice of Change; or  
 

b. the Authority has disputed such conclusion and it has been 
determined in accordance with Condition 40 (Dispute Resolution) that 
the relevant Change(s) is/are not a Change(s) falling within the scope 
of Clauses 5.a, 5.b and/or 5.c) fifteen (15) Business Days (or such 
other period as the parties shall have agreed (both parties acting 
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reasonably) having regard to the nature of the Change(s)) after the 
date of such determination 

 
 
the Contractor shall deliver to the Authority a Contractor Change Proposal. For the avoidance of 
doubt, the Contractor shall not be obliged to deliver to the Authority a Contractor Change Proposal 
where the Contractor notifies the Authority, and the Authority agrees or it is determined further to 
such notification in accordance with Clause 5, that the relevant Change or Changes is/are a 
Change(s) falling within the scope of Clauses 5.a, 5.b and/or 5.c. 
 

b. The Contractor Change Proposal shall comprise in respect of each and all Change(s) proposed: 
 

1. the effect of the Change(s) on the Contractor’s obligations under the Contract; 
 

2. a detailed breakdown of any costs which result from the Change(s); 
 

3. the programme for implementing the Change; 
 

4. any amendment required to this Contract as a result of the Change(s), including, where 
appropriate, to the Contract Price; and 
 

5. such other information as the Authority may reasonably require. 
 
 

c. The price for any Change(s) shall be based on the prices (including all rates) already agreed for the 
Contract and shall include, without double recovery, only such charges that are fairly and properly 
attributable to the Change(s). 

 
4. Contractor Change Proposal – Process and Implementation 

 
a. As soon as practicable after the Authority receives a Contractor Change Proposal, the Authority shall: 

 
1. evaluate the Contractor Change Proposal; and 

 
2. where necessary, discuss with the Contractor any issues arising (and (in relation to a 

Change(s) proposed by the Author following such discussions the Authority may modify the 
Authority Notice of Change) and the Contractor shall as soon as practicable, and in any event 
not more than ten (10) Business Days (or such other period as the Parties shall have agreed in 
writing) after receipt of such modification, submit an amended Contractor Change Proposal. 

 
b. As soon as practicable after the Authority has evaluated the Contractor Change Proposal (amended 

as necessary) the Authority shall: 
 

1. either indicate its acceptance of the Change Proposal by issuing a DEFFORM 10B in 
accordance with Condition 6 (Formal Amendments to the Contract), whereupon the Contractor 
shall promptly sign and return to the Authority the DEFFORM 10B indicating their unqualified 
acceptance of such amendment in accordance with, and otherwise discharge their obligations 
under, such Condition and implement the relevant Change(s) in accordance with such proposal; 
or 
 

2. serve Notice on the Contractor rejecting the Contractor Change Proposal and withdrawing 
(where issued in relation to a Change or Changes proposed by the Authority) the Authority 
Notice of Change (in which case such notice of change shall have no further effect). 
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c. If the Authority rejects the Contractor Change Proposal, it shall not be obliged to give its reasons for 

such rejection. 
 

d. The Authority shall not be liable to the Contractor for any additional work undertaken or expense 
incurred in connection with the implementation of any Change(s), unless a Contractor Change 
Proposal has been accepted by the Authority in accordance with Clause 4b.(1) and then subject only 
to the terms of the Contractor Change proposal so accepted. 
 

5. Contractor Changes 
 

If the Contractor wishes to propose a Change or Change(s), they shall serve a Contractor Change Proposal 
on the Authority, Such proposal shall be prepared and reviewed in accordance with and otherwise be 
subject to the provisions of Clause 3b above, and the process at Clause 3b to 4d (inclusive). 


