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Southend on See Borough Council is seeking to engage with the market to gain an understanding of the capacity and appetite to lease five 100% electric cars within Southend on Sea Borough, with an option to provide up to another five for the first 12 months working with the Council to expand provision.

The Council currently has two electric pool cars located at the Civic Centre North car park. These pool cars are bookable, operated by an incumbent provider on behalf of the Council and used by the Council’s employees on weekdays between 8am and 5pm. The vehicles can also be used by the public 24/7.

Due to high demand, the Council requires for the two vehicles to be located at the Civic Centre and further three vehicles to be located elsewhere in the Borough (Short street car park, London Road on-street car park and Hamlet Court Road car park). Charging points and designated EV car club parking bays to be provided by the Council, however will need be taken over as part of the contract and maintained by the car club company during the contract duration.
All vehicles are to be used by the Council’s employees from 8am to 6pm on weekdays, and continue to be bookable and useable by the public to operate as a car club. 

Further requirements are outlined as follows: 

· Provision of new vehicles, with possibility to be able to use an extended range and a mix of vehicles
· Booking system for staff and public
· Cleaning and maintenance of the vehicles 
· Provision of parking permits 
· Provision of insurance 
· 24/7 contact centre 
· Provision of an app and a card or similar card/number access system for the vehicles.
· Provision of the instruction leaflet and training for Council employees 
· Delivery of roadshow events for the public to promote the service 
· Reimbursement for the Council for the hours booked by the public. 


The service, including leased vehicles, must commence on 1st April 2020. 
Estimated maximum budget for the 18 months duration of the lease agreement is £67,000 for the five 100% electric cars. 

This is not a call for competition. As such any future procurement process will be compliant with the Public Contract Regulations (2015 (updated 2016)). This includes but is not limited to advertising and fair treatment of economic operators regardless of their involvement in this Market Engagement. 

[bookmark: _GoBack]The Council is interested to understand the level of market interest in the lease of five 100% electric cars based on outlines requirements and budget above. 

The issuing of this document and the carrying out of this Market Engagement does not commit the Council to commencing any related procurement process or to a single means of procurement. In case of an unsatisfactory level of competition in the market able to fulfil the Council’s requirements, the Council reserves the right to direct award this contract without commencing a procurement process. 

[bookmark: _Toc29293757]Market Engagement Expressions of Interest

Please view and complete a short questionnaire (Appendix 1) to confirm if you are able to fulfil the requirements of the Council and this opportunity (if procured in the future) would be of interest to your organisation.


	
The written confirmation of your company’s interest in taking part in this process and its response to the Market Engagement Question should be returned to the Council via an email to Emma Woof, Senior Procurement Advisor emmawoof@southend.gov.uk. 

Your company’s response to confirm interest (if this opportunity is procured in the future) must be received by the Council before: 

14:00 Wednesday 12th February 2020.




[bookmark: _Toc29293760]

Appendix 1 – Early Market Engagement Question

The response provided in relation to this Question is to be used solely for the purpose of market engagement consultation.  

	Your Organisation:
	Name of Organisation 
Address 
Contact Details




	
Please advise if you are able to fulfil stated Council’s requirements? 



Please advise if you are able to fulfil stated Council’s requirements within agreed timeline? 



Please advise if you are able to fulfil stated Council’s requirements within estimated budget?  


Do you foresee any issues with stated requirements/ budget/ timeline? 
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