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[bookmark: _GoBack]Call for market engagement and supplier day to procure the provision of a Radiotherapy point of delivery service in Western Sussex region

BSUH manages the Sussex Cancer Centre (SCC) providing specialist cancer services for adults in Sussex. The SCC covers an area from Rye (in East Sussex) to Arundel (in West Sussex), and Brighton to East Grinstead (North West Sussex), a population of 1.07million. The SCC undertakes over 17,000 oncology outpatient appointments, 9,000 chemotherapy episodes, and over 35,000 radiotherapy attendances every year. The SCC is located in Brighton, on the RSCH campus, but provides outreach oncology to Eastbourne District General Hospital and the Conquest Hospital in Hastings (both part of East Sussex Healthcare NHS Trust, ESHT), and to Worthing Hospital (part of Western Sussex Hospitals NHS Foundation Trust, WSHFT). 
Demand for radiotherapy provision is projected to increase significantly over the next decade, with this trend being particularly strong in Sussex as a consequence of population demographics. Key to the Trust’s strategy is to develop hub-and-spoke models for services where patients benefit from both local provision, but a co-ordinated pathway and concentration of expertise. BSUH are developing linked radiotherapy centres based at Eastbourne and Chichester acute sites and a decant facility within Brighton at Preston Park to allow for replacement of the machines based at the Royal Sussex County Hospital. These developments will ensure timely provision of enhanced radiotherapy access to populations served by the BSUH Sussex Cancer Centre. The developments maintain and enhance the Trust’s role as the regional cancer centre.
The initial phasing of the hub and spoke model has successfully provided a two Tomotherapy unit within Brighton, opened April 2016, and a two Linac centre in Eastbourne will open summer 2017. The next phase will be to increase the capacity of Radiotherapy services in Sussex by contracting for the provision of an additional Linked Radiotherapy Unit in West Sussex. 
This final linked unit will: 
Provide additional capacity while linear accelerators are replaced at the SCC and during the period when the new facility at BSUH is built
Ensure a local provision of radiotherapy services; the aim is that the majority of patients will have a reduced journey time. 
Improve the technical quality of radiotherapy in Sussex
Provide the most cost effective service
The Trust is considering a number of ways in which this facility might be provided, such as:

i.            Securing a partner who will provide a building to accommodate 2 bunkers suitable for linear accelerators, with shielded accommodation for a CT scanner, patient waiting areas and consulting space, plus associated treatment preparation and administrative space.

ii.           Securing a partner who will provide a building as described above, together with a degree of equipping such as one linear accelerator and a CT scanner, and with staff provided by BSUH.  The partner may wish to explore the opportunity to provide a second linac for their own radiotherapy treatment activity.

iii.         Securing a partner who will provide a building as above but with full equipping and in addition supply the associated operational staff.

In addition to the above three models the Bidder is invited to enter a dialogue with the Trust to suggest their own service provision models and offer any innovative pricing options available including MES, Lease, and potential cost neutral options to the Trust.
Please note that discussions around resource-sharing (i.e. equipment and software) will need to take account of, and be operationally compatible with, the existing technology profile of the BUSH-led service. 
It is our intention to meet with interested parties on January 9th and 12th 2017.
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