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Capability Assessment

NOTE: 
“Commencement Date”
means the date the offer of the tender is accepted by the Council, or the start date as indicated in the Specification
“Conditions”
means these conditions, any supplementary conditions and any modification thereof; 

“Contract”
means any formal Contract document between the Contractor and the Council or signed by any duly authorised persons and includes the documents incorporated therein and forming part thereof. “Contract” means the signed Tender documents. 
“Act of Parliament”
Any reference therein to an Act of Parliament or any Order, Regulation, Statutory Instrument or the like shall include a reference to any amendment or re-enactment of the same; 
“Contractor”
means the person, organisation, body or company whose tendered submission has been accepted by the Council and with whom a Contract has been entered into.

“Contract Sum” 
means the figure inserted by the Contractor in the price section in the Form of Tender; 

“the Council”
means Rochford District Council (RDC) or any successor authority; 

“Equipment”
means the equipment needed to carry out the Cleaning Service to the specifications contained in the Contract.

“The Sites”
means the sites contained in the Site Information (Appendix B).

“Authorised Officer”
means Matt Harwood White, Assistant Director Commercial Services or any person duly authorised by the Council to act as Authorised Officer; 

“Tender Documents”
means the Conditions of Contract, Cleaning Specification, Pricing Schedule, Tender Return Form and any listed Appendices.

“Tender Specification”
means the specification as set out in the Specification and Tender Return Form.

“Week”
means 7 consecutive days starting on Monday and ending on the following Sunday. 

“the Service”
means the description of the Service sought by the Council to be undertaken as set out in the Specification

Words importing one gender include all others and the singular includes the plural and vice versa. 

CONTRACT TERMS AND CONDITIONS 
Warranties

The Contractor in submitting its form of tender warrants and represents to and undertakes with the Council that:

· It has full power and authority to enter into and perform this Agreement;

· The Contractor shall perform its obligations as set out in the ‘Contract Specification’ section and any other task under this Agreement with reasonable care and skill and in accordance with generally recognised commercial practices and standards;

· It has complied in all respects with the conditions of tendering;

· All information, representations and other matters of fact communicated (whether in writing or otherwise) to the Council by the Contractor or its employees in connection with the Contractor’s form of tender are true, complete and accurate in all respects;

· It has not submitted a form of tender or entered into the Contract in reliance upon any representation of statement (whether made orally, in writing or otherwise) which may have been made by the Council;

· It is of sound financial standing and has sufficient working capital available to it to carry out the Purpose of the Contract as outlined in this agreement for the entire duration of the Contract period;

· It will make available to the Council copies of its audited accounts if so requested by the Council.

Termination

Either party may terminate the Agreement for any reason upon giving the other no less than 3 months written notice of termination.

Either party may terminate this Agreement immediately at any time by written notice to the other party if:

· that other party commits any material breach of its obligations under this Agreement which (if remediable) is not remedied within 30 days after the service of written notice specifying the breach and requiring it to be remedied; or

· that other party:

· ceases to trade (either in whole, or as to any part or division 

involved in the performance of this Agreement); or

· becomes insolvent or unable to pay its debts within the meaning of the insolvency legislation applicable to that party; or

· a person (including the holder of a charge or other security interest) is appointed to manage or take control of the whole or part of the business or assets of that party, or notice of an intention to appoint such a person is given or documents relating to such an appointment are filed with any court; or

· the ability of that party's creditors to take any action to enforce their debts is suspended, restricted or prevented or some or all of that party's creditors accept, by Agreement or pursuant to a court order, an amount of less than the sums owing to them in satisfaction of those sums; or

· any process is instituted which could lead to that party being dissolved and its assets being distributed to its creditors, shareholders or other contributors (other than for the purposes of solvent amalgamation or reconstruction).

· provides any false/misleading information during the tendering process that is discovered to be false/misleading at a later date.

Upon termination of the Agreement, any documents, data or other information received by the Contractors in the course of providing the Service should be returned to the Council forthwith. 

On expiry or termination of this Agreement, all provisions of this Agreement shall cease to have effect, except that any provision which can reasonably be inferred as continuing or is expressly stated to continue shall continue in full force and effect.

On termination of this Agreement for any reason the Council shall pay the Contractor any such portion of the monies owed to it that relate to the period between the date of the previous invoice and the termination date on a pro rata basis.

Liability/Insurance

Nothing in this Agreement shall operate to exclude or limit any party’s liability for:

· death or personal injury caused by its negligence; or

· any breach of the terms implied by section 12 of the Sale of Goods Act 1979 or section 2 of the Supply of Goods and Works Act 1982; or

· fraud; or

· any other liability which cannot be excluded or limited under applicable law.

No party shall be liable to the other for any loss of profit, anticipated profits, revenues, anticipated savings, goodwill or business opportunity, or for any indirect or consequential loss or damage.

The Contractor agrees to indemnify and insure the Council against any loss or damage caused in performing this Agreement, including, but not limited to breach of any of the terms contained within this Agreement.

Without prejudice to their liability to indemnify the Council, the Contractor shall maintain and shall cause any sub-contractors to maintain such insurance’s as are necessary to cover the liability of the Contractor or of any such sub-contractor provided that nothing in this clause shall impose any liability on the sub-contractor in respect of negligence or breach of duty by others for whom the sub-contractor is not responsible.

The Contractor shall hold a current Public Liability Insurance certificate for no less than £5 million (five million pounds) with a reputable insurance company, which shall be made available for inspection if the Council so requires.

Data Protection

The Contractor warrants that, to the extent it processes any Personal Data or Sensitive Personal Data on behalf of the Council:

· it shall act only on instructions from the Council; and

· it has in place appropriate technical and organisational security measures against unauthorised or unlawful processing of Personal Data and against accidental loss or destruction of, or damage to, Personal Data.

In this clause, ‘Personal Data’ and ‘Sensitive Personal Data’ have the meaning given in the Data Protection Act 1998.

Freedom of Information

The parties confirm that disclosures required by the Freedom of Information Act 2000 shall be classed as a disclosure required by law under Clause 7.2 so that the obligations of confidentiality do not apply. 
The Contractor shall co-operate and assist the Council with disclosures under the Freedom of Information Act 2000 as if it were under identical duties and the Council shall have the right to determine the manner, timing and terms under which such disclosure shall be made, save that nothing in this Clause shall impose an obligation on either party to disclose information which it would be precluded from providing under the said Act. 

The Council has no discretion whether or not to disclose information in response to a request under the Freedom of Information Act 2000, unless an exemption applies. Disclosure decisions will be taken by appropriate officers of the Council having due regard to the exemptions available and the Public Interest (as defined in the Freedom of Information Act 2000). The Contractor is required to highlight any information which they consider to be commercially sensitive or confidential in nature, and should state the precise reasons, why that view is taken. In particular, issues concerning trade secrets and commercial sensitivity should be highlighted.
Corruption

The Council may cancel the Contract and recover any resulting losses from the Contractor, if the Contractor, its employees or agents, with or without its knowledge:-

· directly or indirectly improperly offers, promises or gives anyone anything in order to influence the way in which this Agreement .is completed or carried out; or 

· commits any offence under the Bribery Act 2010 or section 117 (2) of the Local Government Act 1972. 

Force Majeure

The definition in this clause applies in this Agreement.
‘Force Majeure Event’ any event arising which is beyond the reasonable control of the affected party (including any industrial dispute affecting any third party, governmental regulations, fire, flood, disaster, civil riot or war). 

A party who becomes aware of a Force Majeure Event which gives rise to, or which is likely to give rise to, any failure or delay in performing its obligations under this Agreement shall forthwith notify the other and shall inform the other of the period for which it is estimated that such failure or delay will continue. The affected party shall take all reasonable steps to mitigate the effect of the Force Majeure Event.

Health and Safety

The Statement of Health and Safety at Work Policy for RDC will be available on request. This must be followed at all times by the Contractor during the duration of the Agreement. 
The Contractor shall comply with the requirements of the Health and Safety at Work Act 1974 and any other acts, orders, regulations and codes of practice relating to health and safety, which may apply to the Contractor’s members of staff and other persons working on the premises in the performance of the Agreement. 

Environmental Stewardship

The Contractor is required to set up the appropriate measures to be agreed with the Council to conserve energy consumption and reduce water consumption.

The equipment used, where applicable, should be to the highest possible energy efficiency that is economically achievable.

The Contractor must not use any aerosol sprays containing Chloro Fluoro Carbon (CFC).

The Contractor must take into account RDC’s ClimateCO2de Policy and Climate Change and Sustainability Programme in fulfilling the requirements of the Contract.

Unlawful Discrimination 

The Equality Act 2010 aims to eliminate unlawful discrimination, advance equality of opportunity and allows public sector organisations, such as RDC, to foster good relations when exercising their functions. The Act establishes a new Single Equality Duty on public bodies. This consolidates the three previous public duties on race, disability and gender. Additionally, it covers age, sexual orientation, religion or belief, marriage and civil partnership, pregnancy and maternity, and gender reassignment, to create the 9 protected characteristics. It is an essential requirement that the tenderer shall comply with all the requirements of the Act and ensure the observance of all applicable fair employment, equality of treatment and anti-discrimination legislation by all agents, employees, consultants and Sub-Contractors of the tenderer.

Complaints to the Local Government Ombudsman

The Contractor is advised that in the event of a complaint being lodged with the Local Government Ombudsman relating to any of the works contained in this Contract, the Contractor could be subject to investigation by the Ombudsman. If such investigation was carried out, the Contractor would be expected to give their full co-operation. In the event of the Ombudsman finding maladministration and injustice as a result of a fault by the Contractor, or settling a complaint without a formal investigation or report, and the Council are thereby ordered to pay compensation to the complainant, the Council may seek to recover the cost of such compensation from the Contractor.

Financial Regulations

The Contractor shall retain for a period of two years from the date of the Final Certificate all prime cost records including wages, books, time sheets and receipted invoices for all items relating to this Contract. The Council shall have the right to call for the production of such records at any time during the said period. 
Due to the new Public Contract Regulations 2015, any sub-Contract awarded by the successful Contractor must contain the same 30 day payment terms from the Contractor to the sub-Contractor. This requirement applies to every Contract in the supply chain no matter how far removed from the Contracting authority.

Value Added Tax

Any sums certified for payment under this Contract shall be exclusive of Value Added Tax (VAT). 
The Council shall pay to the Contractor any output VAT properly chargeable by the Commissioner of Customs and Excise in respect of the supplies to the Council of goods and works under this Contract by the Contractor.

The amount of VAT calculated to be chargeable on the supply of goods and works shall be shown on each certificate for payment issued under the Contract and such amount shall be discharged by the Council within the period for payment of certificates.

Publicity

All media releases, public announcements and public disclosures by the Contractor relating to this Agreement or its subject matter, including promotional or marketing material, shall be co-ordinated with the Council and approved by the Council prior to release.

Assignment

The Contractor may not assign or transfer any of its rights or obligations under this Agreement. The Council may assign or transfer any of its rights or obligations under this Agreement, provided it gives prior written notice to the Contractor.

Third Party Rights 

The right of the parties to terminate, rescind, or agree any amendment, variation, waiver or settlement under this agreement is not subject to the consent of any person who is not a party to this agreement.
Variation and Waiver

A variation of this agreement shall be in writing and signed by or on behalf of all of the parties to this Agreement.

A waiver of any right under this agreement is only effective if it is in writing, and it applies only to the party to whom the waiver is addressed and the circumstances for which it is given. No waiver shall be implied by taking or failing to take any other action.

Unless specifically provided otherwise, rights arising under this agreement are cumulative and do not exclude rights provided by law.

Severance

If any provision (or part of a provision) of this agreement is found by any court or administrative body of competent jurisdiction to be invalid, unenforceable or illegal, the other provisions shall remain in force.

If any invalid, unenforceable or illegal provision would be valid, enforceable or legal if some part of it were deleted, the provision shall apply with whatever modification is necessary to give effect to the commercial intention of the parties.

Governing Law and Jurisdiction 

This agreement and any disputes or claims arising out of or in connection with its subject matter are governed by and construed in accordance with the law of England.
The parties irrevocably agree that the courts of England have exclusive jurisdiction to settle any dispute or claim

Disclosure & Barring Scheme 

Previously the CRB, this is a process by which a prescribed level of checks on an individual's history are undertaken by the Disclosure and Barring Service (DBS) to assist in identifying such individuals who may, by reasons of their history, be deemed unsuitable to be engaged for the provision of the Service. 

The Contractor shall:

· ensure that all individuals engaged in Regulated Activity are subject to a valid disclosure check for regulated activity undertaken through the Disclosure and Barring Service (“DBS”); and

· monitor the level and validity of the checks under this clause for each member of staff.

· not employ or use the Service of any person who is barred from, or whose previous conduct or records indicate that he or she would not be suitable to carry out Regulated Activity or who may otherwise present a risk to Service Users.

The Council will require confirmation that DBS checks have been carried out, and are up to date.

The Contractor shall refer information about any person carrying out the Service to the DBS where it removes permission for such person to carry out the Service (or would have, if such person had not otherwise ceased to carry out the Service) because, in its opinion, such person has harmed or poses a risk of harm to the Service Users.

CONTRACT SPECIFICATION 
Background

Rochford District Council (RDC) will be providing free / subsidised rodent (rats and mice) control service to domestic properties, and land and buildings occupied by the Council, this will be subject to a nominal booking fee for the resident. A list of Council land and buildings has been provided in Appendix A and a boundary map has been provided for reference in Appendix B. This service was previously carried out and some information has been included in the specification to assist you.

Introduction

The Contract period will be for three (3) financial years and will commence in May 2015. This will end on 31st March 2018. 

For the first year of the Service, the Council has a fund of £40,000. To try and stop an overspend, the Service will be limited to 1 set of treatments (3) per domestic property per year, on a first-come, first-serve basis.

Tenders must be submitted in accordance with the tender documents. Tenderers should clarify any points of doubt or difficulty with the Council (paula.jarvis@rochford.gov.uk) at least 1 week before submission of tender. All clarifications will be sent to all tenderers.

The following information is approximate but is provided as a guide to assist Contractors in calculating a Tender price. The Council cannot guarantee the level of orders likely to be included within the terms of this Contract.
	
	2007/8
	2008/9
	2009/2010
	2010/2011

	
	
	
	
	

	Rats
	625
	737
	594
	547

	Mice
	160
	186
	173
	200

	Total
	785
	923
	767
	747

	
	
	
	
	

	Drainage Investigations (est)
	10
	10
	10
	10

	
	
	
	
	

	Test Bait and Survey (est)
	10
	10
	10
	10


Recent routine baiting on Council-owned land has typically been limited to Back Lane car park, Rochford Reservoir and Sweyne Park on a monthly basis.

Details of appointments for treatment made by the Council on behalf of the Contractor, will be given to the Contractor either by e-mail to the Contractor’s office, or by an alternative arrangement agreed with the Responsible Officer.

Specification

DEFINITIONS
“Advice” includes surveys to determine whether treatment is necessary.

“Agreed” and “Approved” by the Responsible Officer mean agreed or approved in writing.

“Council” means Rochford District Council (RDC).

“Contract” means the agreement entered into between the Council and the Contractor embodying the Articles of Agreement, Specifications, Form of Tender and other documents listed in the Instructions to Tenderers.

“Daywork rates” means the rate submitted by the Contractor for the Tender performance of additional services described in the Contract and forming part of the document. 

“Disinfection” means cleansing and for the application of suitable materials to prevent the spread of infection.

“Eradication” means the destruction of the treatment target species so far as is practicable having regard to current scientific knowledge, technology and best practice.

“Infestation” means the presence of a pest where it transmits disease, causes damage, fouling, contamination, fear, offence or nuisance, or is potentially capable of having these effects. Disinfestations shall be construed to mean the removal of these conditions.

“Other Pests” includes all insects, birds other than feral pigeons, and includes all stages of the life-cycle of the pest.

“Premises” includes yards, gardens, buildings, sheds, garages and other out-buildings.

“Responsible Officer” means the Council’s Assistant Director - Community & Housing Services or any other nominated Officer.

“Report” means a written or verbal report as specified by the Responsible Officer.

“Treatment” means all action, visits, investigations and revisits necessary to eradicate any infestation or ensure the successful completion of any task, up to a maximum of 3 visits.

GENERAL OBLIGATIONS
The Contractor will attend a monthly liaison meeting with the Responsible Officer or their representative, at a time and date suitable for both parties. The date and time of this meeting may be varied at the discretion of the Responsible Officer.

At such times as may reasonably be required by the Responsible Officer, the Contractor’s staff, the nominated manager or their deputy shall attend the Council Offices, South Street, Rochford or at a site within the Rochford District specified by the Responsible Officer.

Contractors staff must be aware that at the time of attending a domestic property, Council buildings or land, that they are a representative of RDC, therefore they must ensure that staff undertaking Contract work carry out their duties in a professional and courteous manner and, in particular, do not smoke when carrying out visits to domestic premises.

The Contractor must provide mobile telephone and e-mail facilities and arrangements approved by the Responsible Officer, to enable operatives to be contacted whilst engaged in work to which this Contract relates. 

Instructions
Visit domestic premises, the domestic part of mixed use premises, and land and buildings occupied by the Council on request, and provide appropriate treatment and advice to eradicate any infestation. This treatment shall be limited to a maximum of 3 visits (1 treatment), if any further treatments are required the Customer will be responsible for these and any payment.

Remove all accessible bodies of rats and mice from the site, during and after treatment, and ensure they are disposed of in a proper manner. On completion of the treatment the Contractor shall remove any remaining bait from the site and dispose of it in a proper manner. 

Where an infestation is confirmed and other domestic properties may be affected, the Contractor shall visit the said domestic premises and attempt an initial contact. If this is unsuccessful, the facts shall be reported to the Responsible Officer as quickly as possible, and no later than the next working day. Associated infestations which relate to non-domestic properties shall be reported to the Responsible Officer for clarification and direction on treatment as soon as possible and not later than the next working day.

Advise the Responsible Officer of any drainage defect or other conditions which are likely to encourage or perpetuate a rodent infestation, which may be found during treatment.

No charge shall be made for treatment or advice, over and above this agreement. For any works carried out without the express permission of the Responsible Officer, or nominated representative, RDC reserves the right to not pay for these additional works.

No work to which this Contract applies shall be carried on outside the stated hours (Monday to Friday 8.30am to 5pm) except with the prior agreement of the person making the request or the Responsible Officer. RDC will not accept any additional cost for this work, unless prior agreement, in writing, has been obtained from the Responsible Officer.

Access
The Contractor must provide information to the Council about the availability of their staff to enable RDC to book requests for advice or treatment. The Contractor shall be responsible for ensuring that where a request for treatment indicates that contact with the customer is required to discuss arrangements for access, and provision of the advice or treatment, this is carried out.

Where possible RDC will inform the Contractor of any known issues at the property, these may include (but are not limited to) where the resident is hard of hearing, partially sighted, elderly, English is not the first language, etc. Where the Contractor feels uncomfortable attending a property, they must advise the Responsible Officer immediately.

Where an underage person is alone in the property, the Contractor must not enter the property and must either wait for an adult or issue a no-access card and return at a suitable time. This must be noted on the Report.

Where access to premises cannot be obtained, the Contractor shall ensure that a card or letter advising of the visit is left, the format of the card or letter to be approved by the Responsible Officer.

Where the Contractor issues 2 no-access cards a pre-agreed letter must be left at the property, with a copy sent with the report to the Responsible Officer.

A form of photographic identification to be carried at all times by operatives undertaking Contract work, to be produced prior to entering domestic premises or when requested by an officer of the Council.

Advice
We would like the Contractor to be able to provide advice to anyone visited regarding how they can prevent re-infestation. This can be verbal or in the form of a booklet.

Miscellaneous
Carry out such surveys of premises and land using non-toxic test bait to determine the presence of rodents, as may be directed by the Responsible Officer. The Council reserves the right to use another Contractor for this work.

Provide if required suitable operatives and vehicles to work under the direction of the Responsible Officer in respect of other duties not described elsewhere in this specification, in particular, but not to the exclusion of other work, the cleansing of dirty or verminous premises and carrying out of works in default, to be charged at the daywork rate. The Council reserves the right to use another Contractor for such work.

Health & Safety
Comply with all relevant Acts of Parliament, Statutory Instruments, Codes of Practice, European Community Directives, etc., and in particular but not by way of limitation, the Health and Safety at Work Act 1974 and all legislation or guidance connected therewith or made thereunder.

A copy of the Contractor’s Health and Safety policy document, which shall incorporate risk assessment procedures and arrangements to actively manage Health and Safety, shall be included with the tender.

Maintain adequate safety precautions in carrying out duties imposed by the Contract and shall only use rodenticides and pesticides approved by the Department for Environment, Food and Rural Affairs and/or Health and Safety Executive, with due regard to the Control of Substances Hazardous to Health Regulations 2002 or any statutory modifications or re-enactments thereof.

Details and Control of Substances Hazardous to Health Regulations 2002 (COSHH) assessments in respect of all pesticides and other hazardous materials to be used shall be provided to the Responsible Officer before the commencement of the Contract and subsequently before any new product is brought into use. The Responsible Officer may direct that any particular product shall not be used for work under this Contract.

Inform the occupier of any premises in writing of the location and type of any rodenticide left on the premises and precautions to be taken to minimise the risk of accident. 

Complaints & Record Keeping
Maintain records of complaints, visits, treatment and advice given in respect of all work covered by the Contract, the format of record documents to be approved by the Responsible Officer. The records are to be made available to the Council’s Officers upon request, and on completion of a treatment or enquiry and are to be submitted to the Council for retention.

The Contractor is advised that in the event of a complaint being lodged with the Ombudsman relating to any of the works contained in this Contract, they could be subject to investigation by the Ombudsman. If such investigation was carried out, the Contractor would be expected to give their full co-operation. In the event of the Ombudsman finding maladministration and injustice as a result of a fault by the Contractor, or settling a complaint without a formal investigation or report, and the Council are thereby ordered to pay compensation to the complainant, the Council may seek to recover the cost of such compensation from the Contractor.

Key Performance Indicators (KPI’s)
The following KPI’s will be in place during the length of this Contract. KPI’s can be subject to alteration, and can be added to at any point during the Contract and must be agreed by both parties.

For any 3 failures within 6 rolling months, RDC reserves the right to remove the Contractor from this Contract

· Respond to all requests from the Council for treatment or advice in respect of rodents in domestic premises, or the domestic part of mixed use premises, and land and buildings occupied by the Council within 2 working days. 

· Maintain at all times sufficient resources to deal with rodent control or other services covered by this Contract, within the stated timescales.

· The Contractor shall assist the Council in any quality performance review that is carried out of the services provided under the Contract.

· The Contractor’s staff shall at all times be wearing an identifiable uniform.

· The Contractor’s staff must have photographic ID at all times, and this must be shown prior to entering domestic properties or when requested by an RDC officer.

· The Contractor’s staff are courteous and professional at all times

· Provide Reports to the Responsible Officer in the agreed format within 2 working days.

7. PERFORMANCE MEASURES AND KEY PERFORMANCE INDICATORS

7.1 A significant factor in ensuring the successful operation of this Contract will be the use of an effective monitoring system to check that the services set out in the specification are provided satisfactorily in every respect.

7.2 The Authorised Officer for RDC or other such equivalent Officer will make regular and random checks of the sites within the Contract.

7.3 Monitoring will take different forms and be performed at different levels. These will include the Contractors own quality assurance procedures and monitoring and inspection systems operated by RDC. Performance will be measured against Key Performance Indicators as set out in Section 14 of the Contract. The Contractor will be required to provide evidence of performance measured against the Key Performance Indicators and this will form the basis of the review meeting with RDC’s Authorised Officer.

7.4 In the interests of the Service it is essential that wherever possible the Authorised Officer and the Contractor establish good channels of communication and understanding. Any problems will be identified at an early stage and communicated to the Contractor. The Council will then give the Contractor the rectification period as set out in the Key Performance Indicators to complete the work to the Council’s satisfaction. In the event of rectification work being carried out, the Authorised Officer will need to inspect the work to ensure that it meets the targets in the Key Performance Indicators.

7.5 The purpose of the review meeting will be to exchange information on Performance Measures and Key Performance Indicators, which are relevant to the previous months performance. 
7.6 The review meeting will also be an opportunity to discuss and agree upon actions to improve the service provided.

14
KEY PERFORMANCE INDICATORS (KPI’s)
The following KPI’s will be in place during the length of this Contract. KPI’s can be subject to alteration, and can be added to at any point during the Contract and must be agreed by both parties.

For any 2 instances of the Contractor not meeting the following KPI’s in any 3 month period, RDC reserves the right to remove the Contractor from the Contract -
	Complaints Resolution 
	Satisfactory resolution of Contracting Body complaint 
	100% of complaints to be logged. 

	
	
	100% of complaints to be responded to within 2 working days of receipt of the complaint. 

	
	
	98% of complaints to be resolved or have an agreed action plan in place within 10 working days of receipt of the complaint.

	Return of Management Information 
	Accuracy/ Timeliness 
	100% of Management Information returns to be submitted correctly and on time (by 7th of each month). 

	Invoicing 
	Accuracy/ Timeliness 
	100% accuracy rate every month by required date. 

Where any errors are identified they are within 5 working days

	The following KPI’s are to be scored according to the following criteria –

	What
	Explanation
	Points for not achieving KPI

	Staff
	Not wearing photographic ID
	1 per member of staff

	Staff
	Not wearing Contractors uniform
	1 per member of staff

	Staff
	No sickness or holiday cover provided
	5 per member of staff

	Staff
	Attitude - rude to members of staff, aggressive, swears, etc
	10 per member of staff

	Staff
	Not completing fully the signing in & out sheet
	5 per member of staff

	Specification
	Not to standard agreed
	1 per item, per room


Points will be scored per day

Green = 0-4 points
Amber = 5-14 points
Red = 15+ points
Subject to any of the following criteria, RDC reserves the right to remove the Contractor from the Contract - 

· A Red score on any 2 consecutive audits

· 2 Red scores in any 4 rolling audits
CONTRACTOR SELECTION CRITERIA 
CAPABILITY ASSESSMENT

Please complete the Capability Assessment (Appendix C) for any Tenderer submitting YES to questions 1-7, or NO to questions 8-11, and any explanation provided does not satisfy RDC, Tenders submitted will fail prior to evaluation 
EVALUATION CRITERIA
Subject to the Contractor passing the Capability Assessment (Appendix C), the Contract, if awarded, will be evaluated using a method known as ‘MEAT’ (Most Economically Advantageous Tender). As such, tenders received will be evaluated based on a number of factors including but not limited to price. These factors will be weighted to reflect their relative importance and scored accordingly.

The Council does not bind itself to accept the lowest or any Tender and may accept either all or any part of a Tender or more than one Tender. 

The Tenderer must initial any alterations or corrections on the returned Tender.

The specification enclosed is to be complied with in every respect.

Tenderers are requested to quote against the specification.

	Criteria
	Marks
	Weighting

	Price
	/80
	80%

	Staffing
	/10
	7%
	20%

	Service Delivery
	/10
	7%
	

	Quality & Environmental
	/10
	3%
	

	Policies & Procedures
	/10
	3%
	


Price Evaluation 
Lowest total price Scores a full 80 marks.

Prices after this are calculated by; Lowest Price x 80 = Mark
      Next Price

For example only; lowest price = £85,000

Next price = £105,000

 85000  x 80 = 64.76

105000

Therefore the Tender with a total price of £105,000 scores 64.76 out of 80 for price.

Quality Evaluation 
Each individual point will be scored out of 10, before the weighting is applied.

	QUALITY CRITERIA
	Weighting

	Staffing Will include
	7

	· Management structure
	

	· Training and levels of staff competence (inc. relevant qualifications)
	

	· Absence cover
	

	· Lone working provisions
	

	Service Delivery (ability to comply with specification) Will include
	7

	· Rodent Control treatment method(s) and bait type, inc. effectiveness
	

	· Proposals for service improvements
	

	· Copies of no-access cards, letters, reports and any other information 
literature
	

	Quality & Environmental Will include
	3

	· Types of chemicals used & their environmental implications
	

	Policies and procedures Will include
	3

	· Supporting documentation as requested including -
	

	· Health and Safety
	

	· COSHH
	

	· Risk Assessments
	

	· Customer Care Policy
	

	· Complaints Procedure (inc. timescales)
	

	· Any other relevant document (inc. relevant accreditations)
	

	Total Score
	20


Tenderers are to ensure that information provided within the tender is clear and concise as the information provided will form part of the Contract.

It is important that the supporting documentation supplied with the submitted responses to the questions in the Quality Criteria be fully referenced and will be marked 0 to 10 based on the following.
	Score
	Interpretation

	0 - 1
	Either no answer is given or the answer provides no evidence that the Tenderer meets any of RDC’s requirements.

	2 -3
	The answer provides some evidence that the Tenderer meets some of RDC’s requirements but only in a minimal way.

	4 -5
	The answer provides satisfactory (or better) evidence that the Tenderer partially meets RDC’s requirements.

	6 - 7
	The answer provides good (or better) evidence that the Tenderer meets a majority of RDC’s requirements.

	8 -9
	The answer provides good (or better) evidence that the Tenderer meets nearly all of RDC’s requirements.

	10
	The answer provides excellent evidence that the Tenderer fully meets all/exceeds RDC’s requirements.


PRICE SCHEDULE
Prices supplied are to be fully inclusive, RDC will not accept additional charges over and above those listed below.

Prices are to be fixed for the first year, for any price increases over the life of the Contract, these must be fully justified, in writing to the Responsible Officer. RDC reserves the right to not accept price increases, this will be at the discretion of the Responsible Officer and Procurement. Should an agreement not be reached regarding price increases, both parties can agree to walk away from the Contract, with 1 months notice.

	
	Per visit
	Total for 3 visits
	

	Rats
	
	
	

	Mice
	
	
	

	Test Bait
	
	
	

	
	
	
	

	
	Per visit
	When linked to baiting visit(s)
	

	Drainage investigations
	
	
	

	
	
	
	

	
	Per Hour
	Per half day (4hrs)
	Per day (8hrs)

	Daywork
	
	
	


Form of Tender – Contract No: 3015
To:
Albert Bugeja, Head of Legal, Estates and Member Services
Rochford District Council, Council Offices, South Street, Rochford, Essex SS4 1BW
I/We the undersigned hereby undertake and agree to execute the whole of the works as set out in this tender submission in accordance with the tender documents 

I/We hereby declare that:

(1)
This is a bona fide tender intended to be competitive and the amount of the tender has not been fixed or adjusted by or under or in accordance with any agreement or arrangement with any other person.

(2)
The amount or appropriate amount of the proposed tender has not been communicated to a person other than the person calling for tenders.

(3)
I/We have not entered into any agreement with any other person that he shall refrain from tendering or as to the amount of any tender to be submitted.

I/We agree that this tender shall be open for acceptance within three months from the date for receipt of tenders.

If this tender should be accepted I/We hereby agree that this tender, together with your official order, the tender documents will constitute a Contract between the Employer and The Contractor. 

	Signature:
	
	Print Name:
	


For and on behalf of 

	(Company Name)
	

	
	
	
	
	

	Address: 
	

	
	
	
	
	

	
	

	
	
	
	
	

	
	
	
	
	

	Company Registration No – at Companies House: 
	

	
	

	Date: 
	

	
	

	Phone No: 
	

	
	

	Fax No: 
	


Appendix A Office Buildings
The Council buildings and land listed below are subject to change, the Responsible Officer will advise the Contractor of any changes - 

3-15 South Street, Rochford

Old House, South Street, Rochford

19 South Street, Rochford

57 South Street, Rochford

Depot Offices, South Street, Rochford

Day Centre, Back Lane, Rochford

Rochford Reservoir, Rochford

Civic Suite, Hockley Road, Rayleigh

Mill Tower, London Hill, Rayleigh

Sweyne Park, Rayleigh

All Pavilions in Rochford District

All Public Toilets in Rochford District

All Public Car Parks in Rochford District
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