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Specification for consultancy services in respect of:

Brixton District Heat Network Feasibility Study 
1.0 Executive Summary

1.1 This specification is for the services of a consultant to deliver a feasibility study for a possible district heat network (DHN) in Brixton Town Centre
1.2 We are looking to commission an experienced consultancy (covering both technical and commercial advice) who can assess the feasibility and viability of district heating in the study area and provide guidance to the Council on their role within the project. Consortia bids are welcomed, though the lead contractor should be clearly identified.
1.3 Bidders are asked to give a fixed price, together with a cost breakdown for each activity and estimate how many days would be needed to complete the activities and milestones stated against the timetable stated under 7.3. Please state the day rate together with anticipated expenses for each activity. If there are other omitted activities essential to the project, please include these, as well as expanding on the existing ones. 

1.4 This work will be managed by the London Borough of Lambeth’s Project Manager, Ben Lynch (Sustain Limited) appointed under an earlier commission.
1.5 The aims of the project are to:
· review and update previous energy masterplanning and initial techno-economic work where necessary to ensure it is robust and complies with the CIBSE Heat Networks Code of Practice for this stage of project development (http://www.cibse.org/knowledge/cibse-other-publications/cp1-heat-networks-code-of-practice-for-the-uk ) providing a revised Energy Map and Masterplan where necessary

· complete a feasibility study and techno-economic model to determine the recommended scheme  encompassing study work already carried out and any recommended future phases
· undertake financial modelling and social NPV modelling

· undertake business model options evaluation
2.0 Background – Brixton District Heat Network studies
2.1
There is a lot of development, both proposed and taking place in Brixton Town Centre of mixed building types, much on council owned land. The situation was seen to lend itself to the possibility of the development of a district heat network (DHN). The project is also seen as being an important component in delivering on both the Lambeth Local and London Plans


2.2
An energy mapping and masterplanning study for DHN was prepared for the Brixton area in October 2015.  This report, undertaken by Arup, gives a high level overview of the anticipated heat demand and how a DHN could be implemented in Brixton. The findings are included in the supporting documentation supplied with this brief. The study identified a potential network in Brixton which would be centred at the Somerleyton Road development (or alternatively the Brixton Central development). The study indicated that two gas fired CHP engines would be a suitable solution to meet energy demand for the development buildings. 

2.3
LB Lambeth was awarded a grant by the Department of Energy and Climate Change (DECC) in February to commission a feasibility study for the area and employ a consultant/project manager to draft the specification and manage the project from inception to conclusion. The project manager is now in post.
2.4
The Somerleyton Road development is at RIBA stage 3 (D) for planning purposes. The development schedule has paused which presents an opportunity to influence the design of the energy centre that will serve the site. The energy centre for the development will be located in a new basement. It is anticipated that any suggested changes to accommodate new plant would have to be presented to the development management team at the Council by end of September 2016 at the latest. A clear brief would be needed for the project team at that stage.  Any changes from the current design of the Somerleyton Road development (both in terms of design fees and delivery) would need to be fully costed.  Further details of the current development plans are included in the supporting documentation supplied with this brief
2.5        The Brixton Central masterplan development brief is currently being prepared and will be presented to the full Cabinet in November 2016. The Brixton Central development will expand the town centre’s offer for both locals and visitors, supporting an increase in jobs and investment. The mixed use development featuring some high-rise buildings, will bring over 300 new homes including 40% affordable housing, a hotel, just under 8,000m2 of new workspace and just under 4,000m2 of commercial space to host new retail and markets. Public realm improvements are expected throughout the masterplan area and will be essential in providing an appropriate setting for new development, but also town wide benefits. This should include Brixton Station Road and Popes Road as well as initiatives to improve the permeability of the centre, particularly through railway viaducts. As part of the Masterplan, the council is also testing town centre parking options. It is expected that the council will commence development partner procurement in January 2017, sign the development agreement in December 2017 and secure planning consent in December 2018. Construction on site could commence in July 2019.
2.6
The Your New Town Hall development programme includes the refurbishment of the existing town hall and the development of a new civic centre, together with a mixed use residential / commercial development at the Olive Morris House site. An agreement has been signed with a developer and their contractor partner for the whole development. Construction has started on the Town Hall which is due for completion in December 2017, the Civic Centre and phase 2 development (mixed use) will be completed by April 2018 and December 2019 respectively. The site will be serviced by a new energy centre that will provide heating to the whole development and power to the Council offices only. The energy centre will be located on the roof of the new Civic Centre. Construction has commenced and the energy centre design has been finalised, though contractual arrangements for O&M and customer management are yet to be agreed.
2.7
The DHN study will be managed by a Project Manager that reports into a steering group that meets on a monthly basis. It is made up of representatives of LB Lambeth, DECC, Greater London Authority (GLA), and key stakeholders.  This group feeds any relevant decision making reports into the Neighbourhoods and Growth Management Team. The consultant team will be expected to liaise with the Project Manager on a day-to-day basis and also attend steering group meetings
3.0 
Purpose and objectives of commission
3.1 The Council, GLA and DECC believe there to be potentially credible heat network opportunities which merit further consideration in Brixton town centre. The Council expects the consultant for this work to augment/update the Energy Masterplan where necessary as a prelude to undertaking the full financial feasibility work.

3.2 The project will need to be developed within the context and objectives of the London Plan and Mayoral Climate Change Mitigation and Energy Strategy

3.3 The level of Council interest in heat network opportunities has also widened since the Government’s announcement of £320m capital support for heat networks.  The Council is keen to understand which local opportunities are feasible and investable opportunities in their own right as well as those that could be investable given capital grant funding support. Extended discussion with the Council’s finance and capital projects team will be needed to establish an agreed financial modelling process and set investment hurdle rates. 
3.4 The work being commissioned should conform to the requirements of the Heat Networks Code of Practice and the London Heat Networks manual and the consultant will be expected to evidence how each criteria of the code has been met by the study and its outputs through the provision of a cross referenced checklist to the Council on a monthly basis.
3.5 It is also important that the study identifies the full technical potential for district heating in Brixton Town Centre over the short and long term,  the viability of opportunities under a range of capital grant funding scenarios as well as encompassing heating, cooling and private wire opportunities where appropriate.
3.6 The study should translate the potential for district energy into a recommended core scheme as well as identifying future phases, their timeline, key dependencies, constraints and risks. Where a core scheme is not renewable energy based it should identify a transition route to zero carbon in the future and ensure the scheme is future proofed to enable such a transition.
The scheme solution should aim to comply with the EU definition of ‘efficient district heating’ and as such any scheme solution should aim for a minimum of 50% of the heat supplied to be from renewable sources or a minimum of 75% of heat to be from cogeneration such as gas CHP.
3.7 All outputs should be compatible for inclusion in the HMT / DECC business case template. 

4.0
Scope of Work

The Council requires this work to provide it with a clear and justifiable basis upon which to understand the potential for the development of a heat network in Brixton Town Centre and how these are best delivered. The study area is defined as the Brixton Supplementary Planning Document opportunity area, although significant supply and demand opportunities within 1km of this boundary should also be considered in this study. A rough outline of the proposed study area (including a 0.5km boundary and the King’s college hospital) is included below. Social and TMO housing is marked in Orange. A more detailed version of this map is included in the documentation that supports this brief.
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Work Package 1: Update of Previous Energy Masterplanning
The Project Manager will support data collection activity and will require summary and full Requests for Information (RFI) templates. The consultant will be expected to engage with key internal and external stakeholders throughout the study, particularly in the development areas identified. The Project Manager will support the consultant team in establishing meetings with these key stakeholders, with the exception of utilities providers.
Energy Demand and Supply Assessment 
4.1 Review the list of buildings considered for connection in the Energy Masterplan together with the current development schedule in the study area to identify any potential loads that may have been missed in the initial study.
4.2 Establish all core demand and supply loads covering heat, cooling and power for key public sector buildings and significant commercial and residential buildings within the Brixton Town Centre area
4.3 Determine ‘business as usual’ energy costs for existing energy usage in these buildings
4.4 Provide outline monthly (or more frequent) profiling of the energy consumption of all potential network-connected buildings, including consideration of planned or proposed reductions in heat demand (e.g. energy efficiency measures).  
4.5 Rank each building in terms of suitability for connection to a heat/cooling network, according to clearly defined assessment criteria.
4.6 Provide similar information for key planned and potential developments in the Brixton SPD Opportunity area
4.7 Carry out initial compatibility assessment of building systems (site surveys) for loads deemed viable for connection around the Somerleyton Road development, in the area between Coldharbour Lane and Shakespeare Road. At a minimum this will include the Guinness Trust Development, Evelyn Grace Academy, Barrier Housing block on Coldharbour Lane and the Hill Mead Primary School
4.8 Carry out initial compatibility assessment of building systems (site surveys) for loads deemed viable for connection in the broader Brixton Town Centre area.
In your response please outline your method for prioritising site visits, the detail of the site survey and the number of buildings that you will survey. All building surveys will include establishing replacement and connection costs for comparison within the financial model.  
Energy Centre and Central Plant Options
4.9 In parallel with the above energy load assessment, early dialogue with the development team at Somerleyton Road to review the current energy centre design and provision of guidance on the necessary amendments to the current design and space requirements to accommodate an energy centre for a core scheme.  
4.10 Early dialogue with the development team at Somerleyton Road to review site constraints and the current energy centre design. Provision of guidance on the necessary amendments to the current design and space requirements to accommodate an energy centre for a core scheme. This will include a first assessment of the current plant room sizing and layout to accommodate additional plant for a core network scheme. The consultant team will also need to consider and assess potential issues around noise, vibration and site access.
4.11 Review other options for purpose built energy centres within the Brixton SPD opportunity area and through an options appraisal determine the most appropriate energy centre location(s) for a core network
4.12 Establish the prime mover technology and approach to peak and back up energy provision and thermal storage
4.13 Review third-party heat sources that could augment the heat network scheme. A number were identified in energy masterplanning, particularly via tube ventilation systems and substations. Provide an assessment of how these may be included within a core scheme or incorporated as part of future proofing and decarbonisation of the network. 
4.14 Risk assessment on future generating options particularly in relation to gas CHP and private wire and the transition to a future zero carbon solution which maintains the capacity to deliver private wire electricity to customers.  This should consider key future CHP options and futureproofing implications on any initial core scheme solution for the energy centre
4.15 Review potential opportunities for third-party hosting of central plant, particularly through the Your New Town Hall development and other private developments around the Brixton Station Road and Canterbury Crescent areas. Assess the potential for including peaking / backup plant in the refurbishment of the Brixton Recreation Centre 
4.16 Review and report on land ownership and associated constraints, including insurance risks relating to potential additional plant on third party sites
4.17 Assess private wire opportunities in the case of CHP around proposed energy centre locations. Set out potential risks of electricity supply into these buildings. Give consideration to the use of Licence Lite and advise on the potential risks of using this mechanism as part of the overall business case.
4.18 The Council is committed to improving air quality in London. Therefore all proposed solutions should account for the need to minimise air quality impact.
4.19 Identify significant potential scheme constraints and potential issues around network growth due to energy centre size and location
4.20 Set out an appropriate initial scheme design for the preferred energy centre(s)
Energy Distribution Systems
4.21 Set out indicative routes for heat network/cooling pipework and private wire power systems and operating parameters, using the latest OS Map and C2 statutory drawings (data, water, electricity, gas).
4.22 Meet with the planning and highways teams to assess each route in terms of constraints and risks/opportunities associated with each route. Obtain and review historical records and include these as an additional GIS layer (accounting for foundations, bridges, sewers, tunnels etc.)
4.23 Carry out a walkover of the routes to assess the barriers to these routes (physical, environmental, etc) in more detail and propose the solution to crossing these barriers, with associated costings.  
4.24 Outline future proofing based on potential phasing and growth of the network and an ultimate zero carbon heat supply.
4.25 Outline and justify a preferred network option based on the work carried out above, and against criteria as agreed with the project steering group. Provide appropriate initial design of this route with overall costs provided per metre and categorised by civil and structural installation complexity (soft / hard dig etc.)
Initial techno-economic Assessment of Scheme Options
4.26 High level determination of costs and revenue stream areas (Investment, fuel, operating, maintenance, periodic plant replacement etc.) for identified scheme(s) options 
4.27 Using the HMT green book method and with guidance from the Council’s finance and capital projects team on presentation, calculate the internal rate of return (IRR) range and net present value (NPV) range over a 25-year, and 40-year project life. Establish the capital funding gap (to potentially be filled by the HNIP) to meet agreed public and private sector hurdle rates. Carry out initial sensitivity analysis
4.28 Provide an estimation of the cost accuracy  of the economic assessment for the scheme overall and for each of the main cost areas

Recommended Scheme Options
4.29 Confirmation of the recommended heating, cooling and electrical export (such as private wire) network scheme option(s) to progress to full feasibility, outline design and financial modelling.  This shall include supporting rationale, and include provision of relevant drawings, schematics and GIS representation.
4.30 Recommendations should identify the potential nature, scale, costs, timeframe, and location of any recommended scheme(s) covering both initial core scheme and subsequent expansion phases.  They should also clearly explain the key risks and issues

N.B. At this stage of the project there will be a gateway review by the project steering group, to determine whether or not to proceed with the detailed study of the preferred network option.  We reserve the right to change the scope of works (subject to a revised proposal from the successful tenderer) or cancel the remaining tasks in this project, if there proves to be no viable heat network option.  
Work Package 2: Detailed financial and project benefits modelling  
This should involve more detailed technical assessment and optimisation of the recommended core scheme option(s), undertake detailed financial modelling and outline scheme design for the energy centre(s), pipe network and customer interface connections including, as a minimum:
Energy Centre and Central Plant
4.31       Recommended energy centre(s) location taking account of relevant constraints and Council  requirements, compliance with planning, environmental, licencing and other relevant requirements and development of alternative options should the proposed location prove unsuitable 


4.32 Key plant requirements including the arrangements for peak and backup capacity and locations, combined low carbon technologies, thermal storage and private wire
4.33 Optimum plant configuration, operating parameters and operational strategy technically and financially best matched to the identified heating, cooling and power demand profiles
4.34 Network phasing and connection requirements and account for these implications on the future proofing of the energy centre design and plant
4.35 Initial assessment of existing utilities infrastructure including gas and electrical grid import/export connections for compatibility with energy centre(s) connection requirements, capacity availability to import/export and to determine the technical and cost implications in relation to the scheme. This should include initial discussions and applications to utilities providers to inform initial capacity options and potential upgrade requirements and costs. 
4.36 Initial concept design of the energy centre and plant to RIBA stage D, including providing relevant layouts, schematics, key criteria and/or performance specifications and GIS representation (including ‘Shape’ files) to the Council’s requirements. Schematics and layouts should take into account the geography of the area, the utility services connection points and the sensitivities around pollution dispersion.
4.37 Location and consideration of existing plant to be included in the network or in providing local resilience / peaking supply, together with the introduction and location of thermal storage.

Energy Distribution Systems
4.38 Detailed network hydraulic analysis, optimisation and route design for the recommended heating/cooling pipe network and any associated private wire power systems accounting for identified opportunities/constraints
4.39 Provide detail on indicative trench-work dimensions, pipework and cable dimensions, pipework materials and insulation standards
4.40 Determine relevant system operating parameters, including flow rates and flow and return temperatures
4.41 Identifying relevant compliance requirements
4.42 Identifying cost and technical implications in relation to connection of potential customer buildings, including heat connections & metering requirements and any necessary retrofit or design measures for the secondary side systems.
4.43 For the networks and building connections (customer/supplier interface), provide relevant layouts, schematics, key criteria and/or high level performance specifications to the Council’s requirements.
In your response please detail a staged approach to reducing the risk in a proposed network route and the level of certainty there will be around pipe routing and costs. 
Financial Modelling and project benefits
4.44 The financial modelling should confirm all relevant financing options, scheme costs and income for the recommended scheme or its necessary alternative, and will involve developing a 25-year, and 40-year life cycle, discounted cash flow model (Excel spreadsheet-based)  which will be made fully available to the Local authority to use post-study completion, unlocked and without licensing requirements. The financial model will also include additional modules to assess project benefits such as social NPV. The consultant will need to consult with the Council’s capital projects and finance department to ensure that the model meets with their accounting practices and business case development procedure
4.45 Financial model outputs should include both pre-interest and post-interest NPV and IRR across 25-year and 40-year lifetime. 

4.46 The model should account for appropriate indexing. The stated tolerance of the results of the model shall be not greater than ± 30% and should account for potential capital grant funding gaps (to be met by HNIP) at agreed private and public sector hurdle rates (where NPV = 0)
4.47 Scheme phasing options should be included and capable of being switched on or off within the model as well as key significant( higher risk ) heat loads to be agreed with the Council to assist the Council in understanding the impact of their inclusion or exclusion on the financial model.
4.48 Benefits to connecting customers against ‘business as usual’ operations, including resilience, cost  and carbon savings
4.49 Benefits to developers including potential space savings and avoided costs
4.50 Key sensitivities will include as a minimum, but not be limited to:

· Capex
· Connection costs
· Key Opex items

· Cost of capital

· Capital gap funding support

· Energy sales prices (heat, power and cooling) 

· Energy sales volume (heat, power and cooling)

4.51 The financial model should be Excel-based and will include, as a minimum, the following worksheets and a user manual:
· Summary inputs and outputs worksheet

· Main financial model 

· Detailed energy load inputs (should be adjustable) and other relevant criteria for individual buildings e.g. connection costs, and accounting for scheme phasing. 

· Detailed energy balance in relation to the proposed plant, storage and operating approach/parameters accounting for energy inputs, energy outputs, emissions, and costs (including accounting for time of day arrangements in relation to energy costs), as a minimum

· A detailed and summary capex analysis accounting for the proposed scheme phasing, sources of finance and funding gaps
· A detailed OPEX and maintenance expenditure sheet
· A customer benefits spreadsheet detailing benefits to each customer and linked to heat and power tariffs to each
· A project benefits page including a fuel poverty alleviation metric, environmental benefits and Social NPV

4.52 All outputs should be compatible for inclusion in the HMT / DECC business case template. Please describe how you will ensure outputs are presented in a format that allows this template to be populated quickly and efficiently by the Council
In your response please detail all CAPEX, OPEX, REPEX costs and revenues to be included in your model (with any exclusions) and include your approach to spreadsheet modelling detailing your method of error checking and quality assurance. Please also include your approach to developing flexible heat tariffs to attract customers on to the scheme and how this would link with the Heat Trust and CIBSE heat networks code of practice for customer Service Level Agreements.
Risk Management 

4.53 All key project risks and issues should be identified, evaluated and updated in the Risks and Issues Registers along with the Risk Management Strategy. These should be updated at least monthly, or in response to significant change.
4.54 Risks will need to be linked to the business model review so that the council can understand their relative exposure under different ownership options.

In your response please detail how you will approach the quantification of risk and link this with the financial model
Next steps 
4.55 The next steps and implementation requirements for the recommended schemes should be presented, including an estimate of costs for next steps.  The optimum timeframe to undertake next steps should be determined, accounting for key requirements and milestones of relevant stakeholders, including the Local Authority. 
In your response please detail the RIBA design stage you expect the programme to be at project completion and detail your approach to effective project handover.
Work Package 3: Business Model Options Evaluation
4.56 Utilise the outputs of the initial financial modelling as well as consideration of initial client requirements, to identify the range of potentially feasible business model options
4.57 Undertake a key stakeholder workshop and test out these business model options
4.58 Develop relevant evaluation criteria to be agreed with the Council and undertake an evaluation of key business model options to inform the Council’s determination of its preferred business model. Set out the governance structure for this model. 
4.59 Link in the business model options and risk appraisal with the financial model to quantify ownership risk and benefits to the Council
4.60 Following consultation with members, Senior Management Team and other key stakeholders make recommendations on the role of the Council within the project and set out the contracting options available under the preferred business model to manage risk
4.61 Identify the key requirements, dependencies and timeframe for development and implementation of the Councils preferred business model.
4.62 Define the procurement, delivery and ownership strategy that best meets the Council’s requirements and present this to key internal stakeholders in a workshop
5.0 
Deliverables and activities
All project outputs and related IP will be owned by the Council in line with the requirements of the Council t&cs. Draft and Final Updated Energy Masterplanning, Techno-economic Feasibility Study and Financial Model including:
5.1 
Detailed outcomes and key recommendations as to which core district heating, cooling and power network opportunities to progress to future detailed business case development and delivery and why
5.2
Key technical, cost, environmental, and other relevant details of recommended district energy schemes including benefits, opportunities, risks and constraints
5.3
Outline scheme design including relevant layouts, schematics and drawings 
5.4
Outline performance specifications suitable for incorporation within future procurement documentation.
5.5
Detailed delivery programme of next steps for recommended scheme(s) and timeframe 
5.6
GIS mapping of recommended scheme, including network route(s), energy centre locations, buildings connected, scheme phasing to full build out.
5.7
Summary monthly heating, electricity and cooling profiles for connecting buildings and the core scheme in EXCEL format 
5.8
Load ranking spreadsheet with qualitative explanation for prioritisation
5.9
Scheme options techno-economic model (after Work package 1) and detailed financial model including year on year cashflow (after work package 2)
5.10 
Risks and Issues Register
5.11
Utilities Assessment report
5.12
Business Model recommendation and scheme outline paper for cabinet (template to be supplied)

5.13 
Next steps paper for SMT and cabinet (template to be supplied)
Overall:
An overarching draft and final report and executive summary pulling together all key outputs.

A completed checklist of work undertaken and outputs against the CIBSE/ADE Heat Networks Code of Practice requirements. Consultants should carefully note the following additional requirements:
5.14
All project outputs will also be made available to DECC as part of the HNDU funding requirements and to the GLA
5.15
All outcomes and recommendations must be robustly evidenced with full supporting rationale. All underlying financial models, data files, and GIS outputs including ‘Shape’ files must be provided to the Local authority, unlocked and for the Local authority’s subsequent unlicensed use and submission to DECC.
5.16
A HNDU Metrics Template will need to be completed at the end of the revised Masterplanning Stage and at the end of the revised Feasibility Stage. One and a half days should be allowed for the production of these templates in total.

6.0
Considerations
6.1
 The Consultant team must be available to work on the key milestone dates outlined below, in particular, the early stage engagement with the Somerleyton Road development. We are currently aiming to provide stage D design advice to the Somerleyton Road development by 30th September 2016 at the latest.
6.2
The LB Lambeth Project Manager may need to visit the Consultant offices throughout the development process to provide input and QA of outputs at key milestones 
6.3
All documentation needs to be signed off by DECC and LB Lambeth.
7.0 Context/key reference materials 

7.1
Supporting documentation for this brief, including maps, development proposals for Somerleyton Road and the Energy Masterplan is accessible through the link provided. 
Timetable 
7.2
It is expected that it will take up to six months to complete all outputs of this commission.  Exact timescales will be determined with the successful Contractor on appointment and the change control procedure discussed in your tender returns will be expected to manage unforeseen changes to these timescales. 

7.3
The procurement programme is provided below, along with guidance for the completion of the study.  Tenderers should submit their own high level programme along with their bid and the winning tenderer will be expected to provide a detailed programme within 2 weeks of the project inception meeting.

	Action
	Completion dates 

	Submission of tenders
	10am 1st August 2016

	Shortlisting 
	1st-4th August 2016

	Interviews   
	4th – 12th August 2016

	Award contract and inception meeting/orientation 
	15th August 2016

	Energy Masteplanning update (WP1)
	

	Design guidance to Somerleyton Road development
	30th September 2016

	Interim report and financial model submitted
	14th October 2016

	Feasibility Study (WP2 and WP3)
	

	Provision of financial model and training session
	16th December 2016

	FS 1st draft
	30th December 2016

	Comments on 1st draft
	(2 week minimum needed)

	FS contractor responds to comments
	20th January 2017

	Further feedback
	27th January 2017

	Presentation to senior managers
	3rd February 2017

	Final draft signed off
	10th February 2017

	Project Management
	

	Project handover meeting
	10th February 2017


7.4
Please keep Thursday 4th and Tuesday 9th August 2016 free for a potential interview.  If these dates are unsuitable please include an alternative that meets the schedule in your covering e-mail. 
8.0  Project oversight 

8.1
The Environment team in the Neighbourhood, Environment and Employment Division of Lambeth Council will have the strategic oversight and ownership of this work. 
8.2
The Project Manager will oversee this project and provide the day-to-day management, supported by others in the team as and when needed.  
8.3
The final copyright for any written material or presentations will remain with Lambeth Council and any circulation of the final report and or the presentations by the consultant will require the express permission of London Borough of Lambeth.

9.0  Project management arrangements 
9.1
The consultant’s project management approach should be consistent with Prince 2 (or an equivalent standard) and be clearly detailed and presented together with all key roles, responsibilities, hours allocated. The consultant’s approach to performance monitoring of the delivery of this scheme should be clearly presented within tender responses. 
9.2
The consultant should detail their proposed resourcing of the project and confirm the availability of this resource over the project schedule detailed in section 7. Contingency arrangements for resourcing of the project should also be detailed. Any changes to resourcing during the project must be done via Council consultation and the Council reserve the right to cancel the contract if replacement resource is deemed to not meet the experience and skills set out in your original response. 
9.3
A project highlight report, together with Risks and Issues Registers must be provided to the Local Authority at least monthly, a copy of which will also be provided to DECC. A reporting template will be made available by DECC.
9.4
The Project Manager will be the first point of contact and any planned communication with stakeholders and partners in connection with the energy masterplan in the first instance be discussed and agreed with the Project Manager
9.5
Minimum of fortnightly updates to the Local Authority by telephone and email and in person update meetings as a minimum should include:  inception meeting, business model workshops (2), financial model meeting, interim and draft final outputs discussion/presentation to steering group and Councillor/SMT group (4 in total), formal project handover meeting.  Consultants should recommend any additional meetings they feel would be necessary.
9.6
CLEARLY DEFINED ESCALATION PROCEDURES AND RESPONSE APPROACH TO DEAL WITH CLIENT ISSUES SHOULD BE PROVIDED INCLUDING: 

a. A named Project Director who will be the key contact for the receipt of LA concerns/issues

b. An escalation procedure

c. Maximum Response time commitment
10.0 Proposal submission and evaluation criteria
10.1
The tender submission needs to express how your organisation will address each of the sections outlined above, paying attention to prompts throughout section 7. Please outline the skills and ideas that you would bring to the specification along with a breakdown of costs. In the form of a day rate, estimated time on activities and estimated expenses. Provide a timeframe for the completion of the feasibility report not exceeding 6 months from inception meeting and include all proposed additional activity and detail where appropriate.
10.2
Please keep your proposal to no more than 30 pages in length, excluding CVs (all in size 12 font) and detail:
· Your approach to delivering the required outputs and the Scope of Works, paying particular attention to specific requests made throughout section 4
· Provide details of the quality assurance you will use to ensure the project is completed within the timescale, to the standards required and the systems you have in place.  

· A project plan with key milestones and deliverables
· Details of staff resourcing with summary CVs of each project team member 
· Three relevant case studies with referees and contract values, with at least one that has progressed from the feasibility stage into procurement, design or operation (preferably in the UK)
· An overview of your Project Management approach for this study 
· The project outputs and how you will support the Council in moving to the next stage of project development

· Your approach to engaging senior officers and members in selecting the most appropriate governance structure and procurement route for the project, with examples of where this has been successful in other Councils

· Your experience of working on district heating in London
· Any additional value that you believe you could bring to the project beyond the scope of works
10.3
The proposal will be evaluated using the following weightings:
Quality 75%/ Price 25%
10.4
For quality, the evaluation will use a standard scoring range of 0 to 5; 0 being unacceptable and 5 being excellent, using the following matrix
	0
	1
	2
	3
	4
	5

	Unacceptable

The information is either omitted or fundamentally unacceptable to council evaluating officers
	Poor

The information submitted has major omissions or does not demonstrate compliance with requirements
	Inadequate

The information submitted has some minor omissions or demonstrates only limited compliance with requirements
	Satisfactory

The information submitted meets councils requirements in demonstrating compliance with requirements


	Good

The information submitted provides strong evidence of compliance with requirements
	Excellent

The information submitted meets all expectations and provides strong evidence of the compliance with requirements to a very high standard


The scoring criteria in the evaluation are as follows:

	Criteria
	Weight
	Score
	Maximum Score Available 

	Understanding and response to the brief including ability to carry out the work in the required timeframe 

· Reflection on the brief and understanding of the objectives
· Additions to and expanding on the timetable/project plan showing how the authority can make the best use of resources

· Capacity to carry out the work within the required timeframe
· Provision of all the information required by the brief including breakdown of costs/days, details of referees etc.
	2

	0-5


	20



	Demonstrable skills and experience relating to similar projects 
· Evidence of the delivering high quality deliverables as set out under section 5
· Experience of carrying out the activities and producing  deliverables set out in  sections 3 and 4
· Case study evaluation and referee qualification of quality and timeliness of project deliverables
	5.5
	0-5
	15


10.5
Price will be evaluated with the lowest single inclusive rate scoring 25% and other bids scored using the following formula - Lowest inclusive rate / own inclusive rate * 25%. 

10.6
All prices submitted must be exclusive of VAT.

10.7
Potential suppliers should indicate where any of the work will be subcontracted

10.8
The proposal should include the contact details of two referees who can give feedback on work you have carried out for them
11.0 Procurement timetable
11.1
The timeline for the Procurement, from notice on Contracts Finder is set out below.  It should be noted that the dates are indicative and may be subject to change.
11.2
Timetable 
	Action
	Completion dates 

	Notice published on Contracts Finder
	18th July 2016

	Clarification deadline
	5pm 26th July 2016

	Deadline for Submission of bidders responses
	10am 1st august 2016

	Evaluation of bidder responses and interview shortlisting 
	4th August 2016

	Interviews   
	4th – 12th August 2016

	Award contract and inception meeting/orientation 
	13th August 2016


11.3
Proposals should be submitted via email and be received by 10:00am Monday 1st August 2016
11.4
Please send your proposals to:

Ben Lynch, Project Manager, Lambeth Council
blynch@lambeth.gov.uk   
12.0 
Budget
12.1
The council is expecting proposals to not exceed £80,000 for this work and would like proposals to state the total cost for each section of the work detailed in section 7. This should be described in terms of the number of days required and the day rate should be stated. A detailed breakdown of any other charges including any anticipated expenses should be included.
12.2
We expect you to demonstrate how you would use this funding to complete the commission. 

13.0
Invoicing


13.1 
Payment for services supplied will be on invoice following completion of key activities and milestones for the project (highlighted in section 7)
13.2
All payments are subject to the work meeting required quality standards and fulfilment of the specification brief with evidence of the work being completed.
13.3
A budget report will be required at the end of the project that includes invoice copies for projects spend. Acceptable evidence can be agreed at the inception meeting.   
14.0
Contract management
14.1
For the duration of the contract, the Authority agrees to provide the contractor with a contract manager who will make themselves available to the contractor in regards to the conditions of the contract.  
14.2
The authority’s contract manager will be:

Liz Whitson Cloud
Senior Commissioning Officer, Environment 

Neighbourhoods and Growth, London Borough of Lambeth

Phoenix House, 3rd Floor, 10 Wandsworth Rd, London SW8 2LL
Telephone: 0207 926 0145
Email:  lwhitsoncloud@lambeth.gov.uk
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