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Expression of interest

Title: Care Leavers Social Impact Bond study 
Project reference: DFERPPU 2018/047
Deadline for expressions of interest: Friday 21st September at 5pm.  
Summary
This is an evaluation of the effectiveness of three pilot Social Impact Bonds (SIBs) in assisting local authorities (LAs) to provide support to care leavers. Specifically, the SIBs aim to improve the education, employment and training (EET) outcomes for care leavers. The evaluation will adopt a mixed method approach, and will require longitudinal implementation. This will allow us to compare the outcomes for care leavers in LAs using SIBs, against existing national statistics. The evaluation will also allow us to assess whether a SIBs model works for LAs, and it will help us to compare the different pilot schemes, in terms of effectiveness in achieving outcomes, and in terms of cost effectiveness. 
Background
SIBs are a commissioning mechanism enabling organisations to deliver outcome based contracts, and make exchequer funding conditional on achieving results. SIBs aim to combine public, private and voluntary sectors in tackling social issues, and have previously been piloted in areas such as homelessness and mental health. Social investors initially fund the project, and receive Government payment based on positive outcomes. This means investors are persistent in their focus to deliver desired outcomes, to mitigate the risk of not succeeding. 
Three new pilot SIBs have been commissioned to assess whether they help LAs to improve EET outcomes for care leavers. Each pilot area has a distinct partnership model, combining commissioners, investors and service dlivery organisations. The three pilots are trialling different selection criteria, referral processes and interventions for between 100 and 250 care leavers in each LA area who are NEET, or at risk of becoming NEET. 
Evaluation aims
The evaluation aims to answer three questions. The primary questions are: 
1. [bookmark: _GoBack]How are the projects delivered? 
2. What is the effect of using a payment by results, and specifically the SIB model, on implementation of services?
A secondary question is:
3. What difference do the projects make? 
Methodology
We anticipate a mixed method longitudinal implementation study. We anticipate the methods might include: 
a. Review of the literature. 
b. Harmonisation of core MI data items, collection methods and reporting in the three pilot areas. 
c. Review of ongoing project decision making and documentation. 
d. In-depth qualitative interviews at three time points and online surveys. 
e. Collection and estimation of unit costs of interventions, and relative cost effectiveness in three pilot areas. 
f. Monitoring of harmonised project MI and analysis. 
g. Collating existing national and LA level data. 
h. Comparative analysis across the three pilot projects. 
Outputs
Outputs from the evaluation will include: 
· Early findings report – March 2019
· Interim report – January 2020
· Final report – January 2022 
Timing
· Deadline for EOIs – Friday 21st September at 5pm 
Assessment criteria
Expressions of interest will be assessed against the following criteria: 
· Demonstrating an understanding of the Department’s requirements. 
· Knowledge and/or experience of research/evaluation in the field of children’s social care and in particular local authority improvement support or interventions models. 
· Experience of the evaluation methodologies. 
· Knowledge and/or experience of assessing the success of, and the cost effectiveness of different improvement or intervention models. 
· Experience of working on high profile Government research projects/evaluations, delivering to tight deadlines and writing good quality reports, which are targeted to their audience. 
Each of these criteria has equal weighting. 
The Department welcomes collaborations between organisations in order to meet these criteria. 
Expressions of interest submitted must be no more than 1,000 words – anything longer will be disregarded. 

	Closing date for EOIs: Friday 21st September at 5pm  
Send your EOI form to: Jane.simmonds@education.gov.uk



How to submit an expressions of interest
You must submit an expression of interest (EOI) in order to be considered to be invited to tender. To do so, please complete the NEW EOI Form which can be found under attachments. A submission of an EOI does not guarantee an invitation to tender and the Department does not routinely advise organisations that they have not been successful in being invited to tender. Feedback is however available on request. 
All contracts are let on the basis of the Department’s Terms and Conditions. You are encouraged to check these before submitting your expression of interest, as these form part of your contractual obligations.
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